




















































Anexo B-4 
PLAN OPERATIVO INSTITUCIONAL MULTIANUAL CON PROGRAMACIÓN FÍSICA Y COSTEO (Elaborado) 

Año : 2023 - 2025

Periodo POI Multianual 2023 - 2025
Nivel de Gobierno E - GOBIERNO NACIONAL
Sector 37 - VIVIENDA CONSTRUCCION Y SANEAMIENTO
Pliego 207 - ORGANISMO TECNICO DE LA ADMINISTRACION DE LOS SERVICIOS DE SANEAMIENTO
Unidad Ejecutora 001589 - ORGANISMO TECNICO DE LA ADMINISTRACION DE LOS SERVICIOS DE SANEAMIENTO -OTASS

CENTRO DE COSTO: 01.01 - DIRECCIÓN EJECUTIVA

OEI.02 - PROMOVER LA CALIDAD Y SOSTENIBILIDAD DE LOS SERVICIOS DE SANEAMIENTO DE LOS PRESTADORES
AEI.02.02 - PLANES IMPLEMENTADOS PARA EL REFLOTAMIENTO DE LAS EMPRESAS PRESTADORAS DE LOS SERVICIOS DE SANEAMIENTO INCORPORADAS AL RÉGIMEN DE APOYO TRANSITORIO

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00158900283

ASISTENCIA PARA EL
DESARROLLO DE LAS
SESIONES DE LAS
COMISIONES DE
DIRECCIÓN
TRANSITORIA DE LAS
EPS EN RAT

150131
- SAN
ISIDRO

SESION Muy Alta

2023
FISICO 28.00 28.00 38.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 38.00 356.00
COSTEO
S/

14,571.05 14,571.05 14,571.05 14,571.05 14,571.05 14,571.05 15,471.05 14,571.05 14,571.05 14,571.05 14,571.05 15,471.05 176,652.60

2024
FISICO 28.00 28.00 38.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 38.00 356.00
COSTEO
S/

14,583.20 14,583.20 14,583.20 14,583.20 14,583.20 14,583.20 15,483.20 14,583.20 14,583.20 14,583.20 14,583.20 15,483.20 176,798.40

2025
FISICO 28.00 28.00 38.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 38.00 356.00
COSTEO
S/

14,595.35 14,595.35 14,595.35 14,595.35 14,595.35 14,595.35 15,495.35 14,595.35 14,595.35 14,595.35 14,595.35 15,495.35 176,944.20

AEI.02.03 - FORTALECIMIENTO INTEGRAL DE CAPACIDADES DE LOS PRESTADORES DE LOS SERVICIOS DE SANEAMIENTO

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00158900180

ASISTENCIA A LAS
EPS EN RAT Y A SUS
COMISIONES DE
DIRECCIÓN
TRANSITORIA PARA EL
CUMPLIMIENTO DE
SUS FUNCIONES

150131
- SAN
ISIDRO

ASISTENCIA
TECNICA Muy Alta

2023
FISICO 60.00 60.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 920.00
COSTEO
S/

41,451.75 41,451.75 41,451.75 41,451.75 41,451.75 42,951.75 41,451.75 41,451.75 41,451.75 41,451.75 41,451.75 42,951.75 500,421.00

2024
FISICO 60.00 60.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 920.00
COSTEO
S/

41,472.00 41,472.00 41,472.00 41,472.00 41,472.00 41,472.00 42,972.00 41,472.00 41,472.00 41,472.00 41,472.00 42,972.00 500,664.00

2025
FISICO 60.00 60.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 920.00
COSTEO
S/

41,492.25 41,492.25 41,492.25 41,492.25 41,492.25 41,492.25 42,992.25 41,492.25 41,492.25 41,492.25 41,492.25 42,992.25 500,907.00

OEI.04 - FORTALECER LA GESTIÓN INSTITUCIONAL
AEI.04.05 - SEGUIMIENTO Y EVALUACIÓN OPORTUNA DE LAS ACCIONES DE DIRECCIÓN EJECUTADAS POR EL OTASS PARA LAS EPS

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00158900179

ASISTENCIA A LAS
EPS EN RAT EN EL
PROCESO DE
IMPLEMENTACIÓN Y
MONITOREO DEL
CÓDIGO DE BUEN
GOBIERNO
CORPORATIVO

150131
- SAN
ISIDRO

ASISTENCIA
TECNICA Muy Alta

2023
FISICO 2.00 19.00 10.00 10.00 10.00 19.00 10.00 10.00 10.00 10.00 10.00 10.00 130.00
COSTEO
S/

5,190.35 5,190.35 5,190.35 5,190.35 5,190.35 5,190.35 5,490.35 5,190.35 5,190.35 5,190.35 5,190.35 5,490.42 62,884.27

2024
FISICO 2.00 19.00 10.00 10.00 10.00 10.00 19.00 10.00 10.00 10.00 10.00 10.00 130.00
COSTEO
S/

5,194.40 5,194.40 5,194.40 5,194.40 5,194.40 5,194.40 5,494.40 5,194.40 5,194.40 5,194.40 5,194.40 5,494.40 62,932.80

2025
FISICO 2.00 19.00 10.00 10.00 10.00 19.00 10.00 10.00 10.00 10.00 10.00 10.00 130.00
COSTEO
S/

5,198.45 5,198.45 5,198.45 5,198.45 5,198.50 5,198.45 5,498.45 5,198.45 5,198.45 5,198.45 5,198.45 5,498.45 62,981.45
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AOI00158900181

SUPERVISAR EL
CUMPLIMIENTO DE LA
POLÍTICA
INSTITUCIONAL DEL
OTASS

150131
- SAN
ISIDRO

ACCION Muy Alta

2023
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

86,044.73 86,044.73 86,044.73 86,044.73 86,044.73 86,044.73 87,244.73 86,044.73 86,044.73 86,044.73 86,044.73 87,244.77 1,034,936.80

2024
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

86,170.93 86,170.93 86,170.93 86,170.93 86,170.93 86,170.93 87,370.93 86,170.93 86,170.93 86,170.93 86,170.93 87,370.97 1,036,451.20

2025
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

86,297.13 86,297.13 86,297.13 86,297.13 86,297.13 86,297.13 87,497.13 86,297.13 86,297.13 86,297.13 86,297.13 87,497.17 1,037,965.60

CENTRO DE COSTO: 01.02 - DIRECCIÓN DE GESTIÓN Y FINANCIAMIENTO

OEI.01 - ORIENTAR EN LA ELABORACIÓN DE PLANES A LOS PRESTADORES DE LOS SERVICIOS DE SANEAMIENTO
AEI.01.01 - INSTRUMENTOS APROBADOS PARA EL REFLOTAMIENTO DE LOS PRESTADORES DE LOS SERVICIOS DE SANEAMIENTO

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00158900275

ELABORACION DE
INSTRUMENTOS PARA
LA GESTIÓN DE LOS
RECURSOS HUMANOS
DE LAS EPS EN RAT

150131
- SAN
ISIDRO

INSTRUMENTOS Muy Alta

2023
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
COSTEO
S/

21,882.00 44,003.00 41,882.00 37,882.00 46,198.00 29,882.00 42,638.00 46,198.00 37,882.00 44,520.00 38,198.00 22,482.00 453,647.00

2024
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
COSTEO
S/

30,073.00 52,194.00 50,073.00 46,073.00 54,389.00 46,073.00 51,129.00 54,389.00 46,073.00 52,711.00 54,389.00 30,973.00 568,539.00

2025
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
COSTEO
S/

30,073.00 52,194.00 50,073.00 46,073.00 54,389.00 46,073.00 51,129.00 54,389.00 46,073.00 52,711.00 54,389.00 30,973.00 568,539.00

AEI.01.03 - ASISTENCIA TÉCNICA Y FINANCIERA OPORTUNA EN BENEFICIO DE LOS PRESTADORES DE LOS SERVICIOS DE SANEAMIENTO

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00158900321

ASISTENCIA TÉCNICA
EN LA ELABORACION
DE ACCIONES
INMEDIATAS (AI).

150131
- SAN
ISIDRO

DOCUMENTO
TECNICO Alta

2023
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
COSTEO
S/

20,382.00 20,382.00 22,882.00 20,382.00 20,382.00 20,382.00 23,482.00 20,382.00 20,382.00 20,382.00 20,382.00 20,982.00 250,784.00

2024
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
COSTEO
S/

20,390.00 20,390.00 22,890.00 20,390.00 20,390.00 20,390.00 23,490.00 20,390.00 20,390.00 20,390.00 20,390.00 20,990.00 250,880.00

2025
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
COSTEO
S/

20,398.00 20,398.00 22,898.00 20,398.00 20,398.00 20,398.00 23,498.00 20,398.00 20,398.00 20,398.00 20,398.00 20,998.00 250,976.00

AOI00158900322

ASISTENCIA TÉCNICA
EN LA ELABORACION
DE PLANES DE
ACCIONES DE
URGENCIA (PAU).

150131
- SAN
ISIDRO

DOCUMENTO
TECNICO Alta

2023
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
COSTEO
S/

92,955.00 92,955.00 113,455.00 92,955.00 92,955.00 92,955.00 99,955.00 92,955.00 92,955.00 92,955.00 92,955.00 94,455.00 1,144,460.00

2024
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
COSTEO
S/

92,975.00 92,975.00 113,475.00 92,975.00 92,975.00 92,975.00 99,975.00 92,975.00 92,975.00 92,975.00 92,975.00 94,475.00 1,144,700.00

2025
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
COSTEO
S/

92,995.00 92,995.00 113,495.00 92,995.00 92,995.00 92,995.00 99,995.00 92,995.00 92,995.00 92,995.00 92,995.00 94,495.00 1,144,940.00

AOI00158900323 ASISTENCIA TÉCNICA
EN LA ELABORACION
DE PLANES DE
REFLOTAMIENTO
(PR).

150131
- SAN
ISIDRO

DOCUMENTO
TECNICO

Alta
2024

FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
COSTEO
S/

91,365.00 91,365.00 1,600,115.00 91,365.00 91,365.00 91,365.00 1,602,215.00 91,365.00 91,365.00 91,365.00 91,365.00 93,465.00 4,118,080.00

2025 FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
COSTEO 91,393.00 91,393.00 100,143.00 91,393.00 91,393.00 91,393.00 102,243.00 91,393.00 91,393.00 91,393.00 91,393.00 93,493.00 1,118,416.00
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S/

AOI00158900326

ASISTENCIA
FINANCIERA PARA
ACCIONES
INMEDIATAS, PLANES
DE ACCIONES DE
URGENCIA Y PLANES
DE REFLOTAMIENTO.

150131
- SAN
ISIDRO

TRANSFERENCIAS
FINANCIERAS Muy Alta

2023
FISICO 0.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00
COSTEO
S/

0.00 12,771,080.00 7,527,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 20,298,080.00

2024
FISICO 0.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00
COSTEO
S/

0.00 12,771,080.00 7,527,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 20,298,080.00

2025
FISICO 0.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00
COSTEO
S/

0.00 12,771,080.00 7,527,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 20,298,080.00

AOI00158900348

ASISTENCIA TÉCNICA
PARA LA
ELABORACIÓN DE
PLANES MAESTROS
OPTIMIZADOS (PMO)

150131
- SAN
ISIDRO

DOCUMENTO
TECNICO Muy Alta

2023
FISICO 0.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 3.00
COSTEO
S/

30,191.00 30,191.00 39,391.00 30,191.00 30,191.00 39,391.00 30,491.00 30,191.00 39,391.00 30,191.00 30,191.00 39,691.00 399,692.00

2024
FISICO 0.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 3.00
COSTEO
S/

30,195.00 30,195.00 39,395.00 30,195.00 30,195.00 39,395.00 30,495.00 30,195.00 39,395.00 30,195.00 30,195.00 39,695.00 399,740.00

2025
FISICO 0.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 3.00
COSTEO
S/

30,199.00 30,199.00 39,399.00 30,199.00 30,199.00 39,399.00 30,499.00 30,199.00 39,399.00 30,199.00 30,199.00 39,699.00 399,788.00

AOI00158900349

ASISTENCIA TÉCNICA
PARA LA
ELABORACIÓN DE
ESTUDIOS TARIFARIOS

150131
- SAN
ISIDRO

DOCUMENTO
TECNICO Muy Alta

2023
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00
COSTEO
S/

10,191.00 10,191.00 10,191.00 10,191.00 10,191.00 10,191.00 10,491.00 10,191.00 10,191.00 10,191.00 10,191.00 10,491.00 122,892.00

2024
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00
COSTEO
S/

10,195.00 10,195.00 10,195.00 10,195.00 10,195.00 10,195.00 10,495.00 10,195.00 10,195.00 10,195.00 10,195.00 10,495.00 122,940.00

2025
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00
COSTEO
S/

10,199.00 10,199.00 10,199.00 10,199.00 10,199.00 10,199.00 10,499.00 10,199.00 10,199.00 10,199.00 10,199.00 10,499.00 122,988.00

OEI.02 - PROMOVER LA CALIDAD Y SOSTENIBILIDAD DE LOS SERVICIOS DE SANEAMIENTO DE LOS PRESTADORES
AEI.02.03 - FORTALECIMIENTO INTEGRAL DE CAPACIDADES DE LOS PRESTADORES DE LOS SERVICIOS DE SANEAMIENTO

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00158900156
EJECUCIÓN DE LA
ESCUELA DE GESTIÓN
DEL AGUA

150131
- SAN
ISIDRO

PERSONA
CAPACITADA Muy Alta

2023
FISICO 0.00 0.00 0.00 0.00 0.00 150.00 0.00 150.00 0.00 150.00 0.00 150.00 600.00
COSTEO
S/

22,382.00 43,882.00 48,882.00 53,882.00 58,882.00 58,882.00 59,482.00 53,882.00 48,882.00 43,882.00 38,882.00 22,982.00 554,784.00

2024
FISICO 0.00 0.00 0.00 0.00 0.00 150.00 0.00 150.00 0.00 150.00 0.00 150.00 600.00
COSTEO
S/

22,390.00 43,890.00 48,890.00 53,890.00 58,890.00 58,890.00 59,490.00 53,890.00 48,890.00 43,890.00 38,890.00 22,990.00 554,880.00

2025
FISICO 0.00 0.00 0.00 0.00 0.00 150.00 0.00 150.00 0.00 150.00 0.00 150.00 600.00
COSTEO
S/

22,398.00 43,898.00 48,898.00 53,898.00 58,898.00 58,898.00 59,498.00 53,898.00 48,898.00 43,898.00 38,898.00 22,998.00 554,976.00

AOI00158900235

ELABORACIÓN DE
ESTRATEGIA PARA EL
ABATECIMIENTO DE
AGUA POTABLE POR
CAMION CISTERNA A
LAS ZONAS CRITICAS
DE LAS EPS EN RAT Y
U.E. AGUA TUMBES

150131
- SAN
ISIDRO

DOCUMENTO
TECNICO Muy Alta

2023
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 1.00
COSTEO
S/

0.00 0.00 0.00 0.00 24,982.00 24,982.00 20,982.00 20,382.00 0.00 0.00 0.00 0.00 91,328.00

2024
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 1.00
COSTEO
S/

0.00 0.00 0.00 0.00 24,990.00 24,990.00 20,990.00 20,390.00 0.00 0.00 0.00 0.00 91,360.00

2025
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 1.00
COSTEO
S/

0.00 0.00 0.00 0.00 24,998.00 24,998.00 20,998.00 20,398.00 0.00 0.00 0.00 0.00 91,392.00

Firmado digitalmente por
MORI ISUISA Wilians FAU
20565423372 hard
Motivo: Soy el autor del documento
Fecha: 2022/05/18 14:40:38-0500



AOI00158900239

ELABORACIÓN DE
PROGRAMA DE
CONTROL DE FUGAS
NO VISIBLES DE AGUA
POTABLE EN EPS EN
RAT Y UE AGUA
TUMBES

150131
- SAN
ISIDRO

DOCUMENTO
TECNICO Muy Alta

2023
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
COSTEO
S/

24,982.00 27,282.00 20,382.00 20,382.00 22,682.00 20,382.00 10,682.00 10,382.00 10,382.00 10,382.00 10,382.00 10,682.00 198,984.00

2024
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00
COSTEO
S/

24,990.00 27,290.00 20,390.00 20,390.00 22,690.00 20,390.00 10,690.00 10,390.00 10,390.00 10,390.00 10,390.00 10,690.00 199,080.00

2025
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
COSTEO
S/

24,998.00 27,298.00 20,398.00 20,398.00 22,698.00 20,398.00 10,698.00 10,398.00 10,398.00 10,398.00 10,398.00 10,698.00 199,176.00

AOI00158900248

ELABORACIÓN DE
ESTRATEGIA DE
MEJORA DE LA
GESTIÓN OPERATIVA
DE LAS EPS RAT, NO
RAT Y UE AGUA DE
TUMBES A TRAVES
DEL MANTENIMIENTO
DE COLECTORES
"OPERACIÓN
ALCANTARILLADO"

150131
- SAN
ISIDRO

DOCUMENTO
TECNICO Muy Alta

2023
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 24,982.00 24,982.00 20,382.00 20,982.00 91,328.00

2024
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 24,990.00 24,990.00 20,390.00 20,990.00 91,360.00

2025
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00

COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 24,998.00 24,998.00 20,398.00 20,998.00 91,392.00

AOI00158900327

ASISTENCIA TÉCNICA
PARA LA
ELABORACIÓN DE
MANUALES, PLANES Y
PROTOCOLOS DE
OPERACIÓN Y
MANTENIMIENTO EN
ESTACIONES DE
BOMBEO EN EPS EN
RAT.

150131
- SAN
ISIDRO

DOCUMENTO
TECNICO Alta

2023
FISICO 0.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 5.00
COSTEO
S/

14,791.00 10,191.00 14,791.00 10,191.00 14,791.00 10,191.00 15,091.00 10,191.00 14,791.00 10,191.00 14,791.00 10,491.00 150,492.00

2024
FISICO 0.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 5.00
COSTEO
S/

14,795.00 10,195.00 14,795.00 10,195.00 14,795.00 10,195.00 15,095.00 10,195.00 14,795.00 10,195.00 14,795.00 10,495.00 150,540.00

2025
FISICO 0.00 0.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 1.00 5.00
COSTEO
S/

14,799.00 10,199.00 14,799.00 10,199.00 14,799.00 10,199.00 15,099.00 10,199.00 14,799.00 10,199.00 14,799.00 10,499.00 150,588.00

AOI00158900328

ASISTENCIA TÉCNICA
PARA EL CONTROL DE
LOS VMA EN LA EPS
EN RAT Y UE AGUA
TUMBES.

150131
- SAN
ISIDRO

USUARIO Alta

2023
FISICO 0.00 0.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 1.00 19.00
COSTEO
S/

22,382.00 23,442.00 27,442.00 27,442.00 26,382.00 23,862.00 22,982.00 23,442.00 22,382.00 23,442.00 23,442.00 22,982.00 289,624.00

2024
FISICO 0.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 1.00 0.00 19.00
COSTEO
S/

22,390.00 23,450.00 27,450.00 27,450.00 26,390.00 23,870.00 22,990.00 23,450.00 22,390.00 23,450.00 23,450.00 22,990.00 289,720.00

2025
FISICO 0.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 1.00 0.00 19.00
COSTEO
S/

22,398.00 23,458.00 27,458.00 27,458.00 26,398.00 23,878.00 22,998.00 23,458.00 22,398.00 23,458.00 23,458.00 22,998.00 289,816.00

AOI00158900329

ASISTENCIA TÉCNICA
A LAS EPS EN RAT EN
MECANISMOS DE
RETRIBUCIÓN POR
SERVICIOS
ECOSISTÉMICOS.

150131
- SAN
ISIDRO

MECANISMO
IMPLEMENTADO Alta

2023
FISICO 0.00 0.00 0.00 2.00 3.00 2.00 3.00 2.00 3.00 2.00 2.00 0.00 19.00
COSTEO
S/

0.00 15,360.00 20,360.00 65,360.00 70,360.00 65,360.00 70,360.00 65,360.00 70,360.00 15,360.00 13,780.00 0.00 472,020.00

2024
FISICO 0.00 0.00 3.00 2.00 3.00 2.00 3.00 2.00 2.00 2.00 0.00 0.00 19.00
COSTEO
S/

0.00 15,360.00 20,360.00 65,360.00 70,360.00 65,360.00 70,360.00 65,360.00 70,360.00 15,360.00 13,780.00 0.00 472,020.00

2025
FISICO 0.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 1.00 0.00 19.00
COSTEO
S/

0.00 15,360.00 20,360.00 65,360.00 70,360.00 65,360.00 70,360.00 65,360.00 70,360.00 15,360.00 13,780.00 0.00 472,020.00

AOI00158900330 ASISTENCIA TECNICA
EN LA FORMULACIÓN
DE PLANES DE
CONTROL DE
CALIDAD (PCC)

150131
- SAN
ISIDRO

DOCUMENTO
TECNICO

Alta
2023

FISICO 0.00 2.00 0.00 2.00 0.00 2.00 0.00 2.00 0.00 2.00 0.00 2.00 12.00
COSTEO
S/

10,191.00 21,351.00 21,351.00 41,351.00 41,351.00 42,471.00 42,251.00 31,951.00 21,351.00 21,951.00 11,951.00 10,491.00 318,012.00

2024 FISICO 0.00 2.00 0.00 2.00 0.00 2.00 0.00 2.00 0.00 2.00 0.00 2.00 12.00
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COSTEO
S/

10,195.00 21,355.00 21,355.00 41,355.00 41,355.00 42,475.00 42,255.00 31,955.00 21,355.00 21,955.00 11,955.00 10,495.00 318,060.00

2025
FISICO 0.00 2.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

10,199.00 21,359.00 21,359.00 41,359.00 41,359.00 42,479.00 42,259.00 31,959.00 21,359.00 21,959.00 11,959.00 10,499.00 318,108.00

AOI00158900331

ASISTENCIA TECNICA
ENLA FORMULACIÓN
DE PROGRAMAS DE
ADECUACIÓN
SANITARIA (PAS)

150131
- SAN
ISIDRO

DOCUMENTO
TECNICO Alta

2023
FISICO 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00 5.00
COSTEO
S/

0.00 0.00 0.00 11,160.00 11,160.00 10,000.00 11,960.00 10,000.00 11,760.00 0.00 0.00 0.00 66,040.00

2024
FISICO 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00 5.00
COSTEO
S/

0.00 0.00 0.00 11,160.00 11,160.00 10,000.00 11,960.00 10,000.00 11,760.00 0.00 0.00 0.00 66,040.00

2025
FISICO 0.00 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 5.00
COSTEO
S/

0.00 0.00 0.00 11,160.00 11,160.00 10,000.00 11,960.00 10,000.00 11,760.00 0.00 0.00 0.00 66,040.00

AOI00158900332

ASISTENCIA TÉCNICA
PARA LA MEJORAR LA
GESTIÓN COMERCIAL
EN LAS EPS EN RAT Y
EN LA UE AGUA
TUMBES

150131
- SAN
ISIDRO

DOCUMENTO
TECNICO Alta

2023
FISICO 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 10.00
COSTEO
S/

40,573.00 40,573.00 40,573.00 40,573.00 40,573.00 40,573.00 41,473.00 40,573.00 40,573.00 40,573.00 40,573.00 41,473.00 488,676.00

2024
FISICO 0.00 2.00 0.00 2.00 0.00 2.00 0.00 2.00 0.00 2.00 0.00 0.00 10.00
COSTEO
S/

40,585.00 40,585.00 40,585.00 40,585.00 40,585.00 40,585.00 41,485.00 40,585.00 40,585.00 40,585.00 40,585.00 41,485.00 488,820.00

2025
FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 10.00
COSTEO
S/

40,597.00 40,597.00 40,597.00 40,597.00 40,597.00 40,597.00 41,497.00 40,597.00 40,597.00 40,597.00 40,597.00 41,497.00 488,964.00

AOI00158900350

ASISTENCIA TECNICA
PARA LA
ELABORACIÓN DEL
PLAN DE GESTION
DEL RIESGO DE
DESASTRES EN EPS
EN RAT Y UE AGUA
TUMBES

150131
- SAN
ISIDRO

DOCUMENTO
TECNICO Muy Alta

2023
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00
COSTEO
S/

34,982.00 34,982.00 30,382.00 30,382.00 10,382.00 10,382.00 10,682.00 10,382.00 10,382.00 10,382.00 10,382.00 10,682.00 214,384.00

2024
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
COSTEO
S/

34,990.00 34,990.00 30,390.00 30,390.00 10,390.00 10,390.00 10,690.00 10,390.00 10,390.00 10,390.00 10,390.00 10,690.00 214,480.00

2025
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
COSTEO
S/

34,998.00 34,998.00 30,398.00 30,398.00 10,398.00 10,398.00 10,698.00 10,398.00 10,398.00 10,398.00 10,398.00 10,698.00 214,576.00

AOI00158900351

PROMOCIÓN DE LAS
EVALUACIONES DE
CERTIFICACIÓN DE
COMPETENCIAS Y SU
GESTION ANTE
SENCICO.

150131
- SAN
ISIDRO

PERSONA
EVALUADA Alta

2023
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 300.00 300.00 400.00 0.00 1,000.00
COSTEO
S/

0.00 0.00 0.00 0.00 8,600.00 161,100.00 8,600.00 8,600.00 8,600.00 8,600.00 152,500.00 0.00 356,600.00

2024
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 200.00 200.00 200.00 200.00 200.00 0.00 1,000.00
COSTEO
S/

0.00 0.00 0.00 0.00 8,600.00 161,100.00 8,600.00 8,600.00 8,600.00 8,600.00 152,500.00 0.00 356,600.00

2025
FISICO 0.00 0.00 0.00 0.00 0.00 200.00 200.00 200.00 200.00 200.00 0.00 0.00 1,000.00
COSTEO
S/

0.00 0.00 0.00 0.00 8,600.00 161,100.00 8,600.00 8,600.00 8,600.00 8,600.00 152,500.00 0.00 356,600.00

AOI00158900352

PROMOCION DE
BUENAS PRACTICAS
DE GESTION
OPERACIONAL Y
COMERCIAL DE LAS
EPM.

150131
- SAN
ISIDRO

DOCUMENTO
TECNICO Alta

2023
FISICO 0.00 0.00 0.00 0.00 1.00 2.00 2.00 0.00 0.00 0.00 0.00 0.00 5.00
COSTEO
S/

0.00 2,080.00 17,080.00 17,080.00 17,080.00 17,080.00 65,000.00 0.00 0.00 0.00 0.00 0.00 135,400.00

2024
FISICO 0.00 0.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 5.00
COSTEO
S/

0.00 2,080.00 17,080.00 17,080.00 17,080.00 17,080.00 65,000.00 0.00 0.00 0.00 0.00 0.00 135,400.00

2025
FISICO 0.00 0.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 5.00
COSTEO
S/

0.00 2,080.00 17,080.00 17,080.00 17,080.00 17,080.00 65,000.00 0.00 0.00 0.00 0.00 0.00 135,400.00
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AOI00158900353

ELABORACIÓN DE
ESTRATEGIA PARA
REHABILITACIÓN Y
OPTIMIZACIÓN DE
PTAR CON SISTEMA
DE LAGUNAS DE EPS
EN RAT - PRIMERA
ETAPA

150131
- SAN
ISIDRO

DOCUMENTO
TECNICO Alta

2023
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00
COSTEO
S/

10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 25,091.00 27,091.00 20,191.00 20,191.00 22,491.00 20,491.00 195,546.00

2024
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00
COSTEO
S/

10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 25,095.00 27,095.00 20,195.00 20,195.00 22,495.00 20,495.00 195,570.00

2025
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00
COSTEO
S/

10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 25,099.00 27,099.00 20,199.00 20,199.00 22,499.00 20,499.00 195,594.00

AOI00158900358

ASISTENCIA
FINANCIERA PARA
MEJORAR LAS
CAPACIDADES
OPERACIONALES,
COMERCIALES Y
ADMINISTRATIVAS DE
LAS EPS

150131
- SAN
ISIDRO

TRANSFERENCIAS
FINANCIERAS Muy Alta

2023
FISICO 0.00 1.00 10.00 2.00 1.00 2.00 2.00 4.00 4.00 6.00 5.00 0.00 37.00
COSTEO
S/

0.00 294,753.00 56,103,436.91 4,539,490.65 40,030,792.38 16,668,536.00 2,492,921.27 41,600,773.17 783,304.00 3,298,858.66 4,097,940.61 0.00 169,910,806.65

2024
FISICO 0.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00
COSTEO
S/

0.00 3,750,000.00 1,500,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,250,000.00

2025
FISICO 0.00 0.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00
COSTEO
S/

0.00 0.00 2,000,000.00 3,000,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,000,000.00

AOI00158900360

ELABORACIÓN DE
ESTRATEGIA ESCUELA
DE GESTIÓN DEL
AGUA

150131
- SAN
ISIDRO

DOCUMENTO
TECNICO Muy Alta

2023
FISICO 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2024
FISICO 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2025
FISICO 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

AOI00158900361

ELABORACIÓN DE
ESTRATEGIA DE
PROMOCIÓN DE LAS
EVALUACIONES DE
CERTIFICACIÓN DE
COMPETENCIA

150131
- SAN
ISIDRO

DOCUMENTO
TECNICO Muy Alta

2023
FISICO 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2024
FISICO 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2025
FISICO 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

CENTRO DE COSTO: 01.03 - DIRECCIÓN DE OPERACIONES

OEI.02 - PROMOVER LA CALIDAD Y SOSTENIBILIDAD DE LOS SERVICIOS DE SANEAMIENTO DE LOS PRESTADORES
AEI.02.01 - INTERVENCIONES ESTRATÉGICAS Y OPORTUNAS EN BENEFICIO DE LAS EMPRESAS PRESTADORAS DE LOS SERVICIOS DE SANEAMIENTO

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00158900341

EJECUCION DE
ESTRATEGIA PARA EL
ABATECIMIENTO DE
AGUA POTABLE POR
CAMION CISTERNA A
LAS ZONAS CRITICAS
DE LAS EPS EN RAT Y
U.E. AGUA TUMBES

150131
- SAN
ISIDRO

M3 Muy Alta

2023
FISICO 0.00 13,816.00 13,816.00 13,816.00 13,816.00 13,816.00 13,816.00 13,816.00 13,816.00 13,816.00 13,816.00 13,816.00 151,976.00
COSTEO
S/

233,042.21 334,746.77 233,042.25 233,042.25 233,042.25 233,042.25 233,342.25 233,042.25 233,042.25 233,042.25 233,042.25 233,342.29 2,898,811.52

2024
FISICO 0.00 13,816.00 13,816.00 13,816.00 13,816.00 13,816.00 13,816.00 13,816.00 13,816.00 13,816.00 13,816.00 13,816.00 151,976.00
COSTEO
S/

233,042.21 334,746.77 233,042.25 233,042.25 233,042.25 233,042.25 233,342.25 233,042.25 233,042.25 233,042.25 233,042.25 233,342.29 2,898,811.52

2025
FISICO 0.00 13,816.00 13,816.00 13,816.00 13,816.00 13,816.00 13,816.00 13,816.00 13,816.00 13,816.00 13,816.00 13,816.00 151,976.00
COSTEO
S/

233,042.21 334,746.77 233,042.25 233,042.25 233,042.25 233,042.25 233,342.25 233,042.25 233,042.25 233,042.25 233,042.25 233,342.29 2,898,811.52
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AOI00158900344

EJECUCION DE LA
ESTRATEGIA DE
MEJORA DE LA
GESTIÓN OPERATIVA
DE LAS EPS RAT, NO
RAT Y UE AGUA DE
TUMBES A TRAVES
DEL MANTENIMIENTO
DE COLECTORES
"OPERACIÓN
ALCANTARILLADO"

150131
- SAN
ISIDRO

KILOMETRO Muy Alta

2023
FISICO 0.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 2,420.00
COSTEO
S/

720,790.21 1,918,911.25 720,790.25 720,790.25 720,790.25 720,790.25 734,290.25 720,790.25 720,790.25 720,790.25 720,790.25 734,290.29 9,874,604.00

2024
FISICO 0.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 2,420.00
COSTEO
S/

720,790.21 1,918,911.25 720,790.25 720,790.25 720,790.25 720,790.25 734,290.25 720,790.25 720,790.25 720,790.25 720,790.25 734,290.29 9,874,604.00

2025
FISICO 0.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 2,420.00

COSTEO
S/

720,790.21 1,918,911.25 720,790.25 720,790.25 720,790.25 720,790.25 734,290.25 720,790.25 720,790.25 720,790.25 720,790.25 734,290.29 9,874,604.00

AOI00158900347

EJECUCION DE
REHABILITACIÓN Y
OPTIMIZACIÓN DE
PTAR CON SISTEMA
DE LAGUNAS DE EPS
EN RAT - PRIMERA
ETAPA

150131
- SAN
ISIDRO

INFORME Muy Alta

2023
FISICO 0.00 0.00 0.00 0.00 1.00 0.00 1.00 0.00 0.00 1.00 0.00 1.00 4.00
COSTEO
S/

12,527.63 137,298.25 137,298.25 137,298.25 137,298.25 137,298.25 137,598.25 137,298.25 137,298.25 137,298.25 137,298.25 262,368.67 1,648,178.80

2024
FISICO 0.00 0.00 0.00 0.00 1.00 0.00 1.00 0.00 0.00 1.00 0.00 1.00 4.00
COSTEO
S/

12,527.63 137,298.25 137,298.25 137,298.25 137,298.25 137,298.25 137,598.25 137,298.25 137,298.25 137,298.25 137,298.25 262,368.67 1,648,178.80

2025
FISICO 0.00 0.00 0.00 0.00 1.00 0.00 1.00 0.00 0.00 1.00 0.00 1.00 4.00
COSTEO
S/

12,527.63 137,298.25 137,298.25 137,298.25 137,298.25 137,298.25 137,598.25 137,298.25 137,298.25 137,298.25 137,298.25 262,368.67 1,648,178.80

AOI00158900356

ASISTENCIA TÉCNICA
EN LA GENERACIÓN
DE ORTOIMÁGENES
MEDIANTE VUELOS
FOTOGRAMÉTRICOS
CON RPAS EN LAS EPS

150131
- SAN
ISIDRO

HECTAREA Alta

2023
FISICO 0.00 0.00 0.00 0.00 3,000.00 0.00 0.00 0.00 0.00 4,000.00 0.00 0.00 7,000.00
COSTEO
S/

0.00 9,166.66 3,166.66 9,166.66 7,166.66 38,166.66 13,166.66 13,166.66 7,166.66 13,166.66 28,166.66 12,333.40 154,000.00

2024
FISICO 0.00 0.00 0.00 0.00 3,000.00 0.00 0.00 0.00 0.00 4,000.00 0.00 0.00 7,000.00
COSTEO
S/

0.00 9,166.66 3,166.66 9,166.66 7,166.66 38,166.66 13,166.66 13,166.66 7,166.66 13,166.66 28,166.66 12,333.40 154,000.00

2025
FISICO 0.00 0.00 0.00 3,000.00 0.00 0.00 0.00 0.00 4,000.00 0.00 0.00 0.00 7,000.00
COSTEO
S/

0.00 9,166.66 3,166.66 9,166.66 7,166.66 38,166.66 13,166.66 13,166.66 7,166.66 13,166.66 28,166.66 12,333.40 154,000.00

AOI00158900357

ASISTENCIA TÉCNICA
EN DIGITALIZACIÓN Y
GEOREFERENCIACIÓN
EN LOS SISTEMAS
COMERCIALES Y
CATASTRO TÉCNICO
DE LAS EPS

150131
- SAN
ISIDRO

KILOMETRO Alta

2023
FISICO 20.00 25.00 30.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 300.00
COSTEO
S/

39,452.00 42,945.50 39,452.00 39,452.00 39,452.00 39,452.00 40,952.00 39,452.00 39,452.00 39,452.00 39,452.00 40,952.00 479,917.50

2024
FISICO 20.00 25.00 30.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 300.00
COSTEO
S/

39,472.00 42,965.50 39,472.00 39,472.00 39,472.00 39,472.00 40,972.00 39,472.00 39,472.00 39,472.00 39,472.00 40,972.00 480,157.50

2025
FISICO 20.00 25.00 30.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 300.00
COSTEO
S/

39,493.00 42,986.50 39,493.00 39,493.00 39,493.00 39,493.00 40,993.00 39,493.00 39,493.00 39,493.00 39,493.00 40,993.00 480,409.50

AOI00158900359

EJECUCIÓN DE LA
ESTRATEGIA DE
CONTROL DE FUGAS
NO VISIBLES DE AGUA
POTABLE EN EPS EN
RAT Y UE AGUA
TUMBES

150131
- SAN
ISIDRO

KILOMETRO Muy Alta 2023

FISICO 0.00 0.00 306.62 306.62 306.62 306.62 306.62 306.62 306.62 306.62 306.62 306.62 3,066.20

COSTEO
S/

19,755.40 19,755.40 6,949,147.00 146,647.00 146,647.00 146,647.00 247,247.00 146,647.00 146,647.00 146,647.00 146,647.00 262,247.00 8,524,680.80

AEI.02.02 - PLANES IMPLEMENTADOS PARA EL REFLOTAMIENTO DE LAS EMPRESAS PRESTADORAS DE LOS SERVICIOS DE SANEAMIENTO INCORPORADAS AL RÉGIMEN DE APOYO TRANSITORIO

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12
AOI00158900313 TRANSFERENCIA DE

GESTIÓN DE LA EPS
EN RAT AL OTASS.

150131
- SAN
ISIDRO

PERSONA Alta
2023

FISICO 88.00 88.00 88.00 88.00 88.00 88.00 88.00 88.00 88.00 88.00 88.00 88.00 88.00
COSTEO
S/

933,942.00 968,775.34 968,775.34 968,775.34 968,775.34 1,003,607.30 995,475.34 968,775.34 968,775.34 968,775.34 968,775.34 995,475.34 11,678,702.70

2024 FISICO 88.00 88.00 88.00 88.00 88.00 88.00 88.00 88.00 88.00 88.00 88.00 88.00 1,056.00
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COSTEO
S/

934,301.63 969,135.01 969,135.01 969,135.01 969,135.01 1,003,966.97 995,835.01 969,135.01 969,135.01 969,135.01 969,135.01 995,835.01 11,683,018.70

2025
FISICO 88.00 88.00 88.00 88.00 88.00 88.00 88.00 88.00 88.00 88.00 88.00 88.00 1,056.00
COSTEO
S/

934,662.08 969,495.42 969,495.42 969,495.42 969,495.42 1,004,327.38 996,195.42 969,495.42 969,495.42 969,495.42 969,495.42 996,195.46 11,687,343.70

AEI.02.03 - FORTALECIMIENTO INTEGRAL DE CAPACIDADES DE LOS PRESTADORES DE LOS SERVICIOS DE SANEAMIENTO

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00158900314

REVISION Y
ASISTENCIA EN
GESTION DE LAS
TRANSFERENCIAS
FINANCIERAS A LAS
EPS.

150131
- SAN
ISIDRO

FICHA TECNICA Muy Alta

2023
FISICO 0.00 15.00 15.00 15.00 15.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 200.00
COSTEO
S/

46,742.00 50,075.34 50,075.34 50,075.34 50,075.34 50,075.34 51,875.34 50,075.34 50,075.34 50,075.34 50,075.34 55,208.60 604,504.00

2024
FISICO 0.00 15.00 15.00 15.00 15.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 200.00
COSTEO
S/

46,767.00 50,100.34 50,100.34 50,100.34 50,100.34 50,100.34 51,900.34 50,100.34 50,100.34 50,100.34 50,100.34 55,233.60 604,804.00

2025
FISICO 0.00 15.00 15.00 15.00 15.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 200.00
COSTEO
S/

46,791.00 50,124.34 50,124.34 50,124.34 50,124.34 50,124.34 51,924.34 50,124.34 50,124.34 50,124.34 50,124.34 55,257.60 605,092.00

AOI00158900315

LIQUIDACIÓN DE
FICHAS TÉCNICAS DE
LAS TRANSFERENCIAS
FINANCIERAS A LAS
EPS.

150131
- SAN
ISIDRO

FICHA TECNICA Muy Alta

2023
FISICO 0.00 5.00 0.00 0.00 10.00 0.00 0.00 10.00 0.00 5.00 0.00 0.00 30.00
COSTEO
S/

0.00 5,166.66 5,166.66 5,166.66 5,166.66 5,166.66 5,166.66 5,166.66 5,166.66 5,166.66 5,166.66 10,333.40 62,000.00

2024
FISICO 0.00 5.00 0.00 0.00 10.00 0.00 0.00 10.00 0.00 5.00 0.00 0.00 30.00
COSTEO
S/

0.00 5,166.66 5,166.66 5,166.66 5,166.66 5,166.66 5,166.66 5,166.66 5,166.66 5,166.66 5,166.66 10,333.40 62,000.00

2025
FISICO 0.00 5.00 0.00 0.00 10.00 0.00 10.00 0.00 5.00 0.00 0.00 0.00 30.00
COSTEO
S/

0.00 5,166.66 5,166.66 5,166.66 5,166.66 5,166.66 5,166.66 5,166.66 5,166.66 5,166.66 5,166.66 10,333.40 62,000.00

AOI00158900316

ASISTENCIA TÉCNICA
EN LA FORMULACIÓN
Y EVALUACIÓN DE
FICHAS IOARR,
PROYECTOS Y
EXPEDIENTES
TÉCNICOS.

150131
- SAN
ISIDRO

INFORME
TECNICO Alta

2023
FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 2.00 12.00
COSTEO
S/

24,572.00 37,072.01 37,072.01 37,072.01 37,072.01 106,572.01 37,972.01 37,072.01 37,072.01 37,072.01 37,072.01 119,971.90 585,664.00

2024
FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 2.00 12.00
COSTEO
S/

24,583.00 37,083.01 37,083.01 37,083.01 37,083.01 106,583.01 37,983.01 37,083.01 37,083.01 37,083.01 37,083.01 119,982.90 585,796.00

2025
FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 2.00 12.00
COSTEO
S/

24,662.63 37,162.68 37,162.68 37,162.68 37,162.68 106,662.68 38,062.68 37,162.68 37,162.68 37,162.68 37,162.68 120,062.57 586,752.00

AOI00158900317

SUPERVISIÓN OBRAS
Y SERVICIOS
EJECUTADOS POR LAS
EPS.

150131
- SAN
ISIDRO

INFORME
TECNICO Alta

2023
FISICO 0.00 1.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 10.00
COSTEO
S/

41,405.33 41,405.33 41,405.33 41,405.33 41,405.33 41,405.33 42,305.33 41,405.33 41,405.33 41,405.33 41,405.33 42,305.37 498,664.00

2024
FISICO 0.00 1.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 10.00
COSTEO
S/

30,583.00 42,083.00 42,083.00 42,083.00 42,083.00 42,083.00 42,983.00 42,083.00 42,083.00 42,083.00 42,083.00 46,483.00 498,796.00

2025
FISICO 0.00 1.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 10.00
COSTEO
S/

30,596.00 42,096.00 42,096.00 42,096.00 42,096.00 42,096.00 42,996.00 42,096.00 42,096.00 42,096.00 42,096.00 46,496.00 498,952.00

AOI00158900318 ASISTENCIA TÉCNICA
A LAS EPS Y UE AGUA
TUMBES PARA
FORTALECER
CAPACIDADES
OPERACIONALES.

150131
- SAN
ISIDRO

EPS Muy Alta
2023

FISICO 49.00 49.00 49.00 49.00 49.00 49.00 49.00 49.00 49.00 49.00 49.00 49.00 49.00
COSTEO
S/

132,975.00 181,841.76 173,891.67 173,891.67 173,891.67 197,891.67 177,791.67 173,891.67 173,891.67 173,891.67 173,891.67 242,708.30 2,150,450.09

2024
FISICO 49.00 49.00 49.00 49.00 49.00 49.00 49.00 49.00 49.00 49.00 49.00 49.00 588.00
COSTEO
S/

133,027.25 181,894.01 173,943.92 173,943.92 173,943.92 197,943.92 177,843.92 173,943.92 173,943.92 173,943.92 173,943.92 242,760.55 2,151,077.09
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2025 FISICO 49.00 49.00 49.00 49.00 49.00 49.00 49.00 49.00 49.00 49.00 49.00 49.00 588.00
COSTEO
S/

133,080.00 181,946.76 173,996.67 173,996.67 173,996.67 197,996.67 177,896.67 173,996.67 173,996.67 173,996.67 173,996.67 242,813.30 2,151,710.09

AOI00158900319

ASISTENCIA TÉCNICA
A LAS EPS Y UE AGUA
TUMBES PARA
FORTALECER
CAPACIDADES
COMERCIALES.

150131
- SAN
ISIDRO

EPS Alta

2023
FISICO 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00
COSTEO
S/

10,190.38 24,690.42 24,690.42 24,690.42 24,690.42 24,690.42 24,990.42 24,690.42 24,690.42 24,690.42 24,690.42 39,490.42 296,885.00

2024
FISICO 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 432.00
COSTEO
S/

10,195.00 24,695.00 24,695.00 24,695.00 24,695.00 24,695.00 24,995.00 24,695.00 24,695.00 24,695.00 24,695.00 39,495.00 296,940.00

2025
FISICO 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 432.00
COSTEO
S/

10,199.00 24,699.00 24,699.00 24,699.00 24,699.00 24,699.00 24,999.00 24,699.00 24,699.00 24,699.00 24,699.00 39,499.00 296,988.00

AOI00158900320

ASISTENCIA TÉCNICA
A LAS EPS Y UE AGUA
TUMBES PARA
FORTALECER
CAPACIDADES
INSTITUCIONALES.

150131
- SAN
ISIDRO

EPS Alta

2023
FISICO 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00
COSTEO
S/

0.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 24,000.00 144,000.00

2024
FISICO 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 432.00
COSTEO
S/

0.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 24,000.00 144,000.00

2025
FISICO 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 432.00
COSTEO
S/

0.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 24,000.00 144,000.00

CENTRO DE COSTO: 01.04 - DIRECCIÓN DE MONITOREO Y EVALUACIÓN

OEI.01 - ORIENTAR EN LA ELABORACIÓN DE PLANES A LOS PRESTADORES DE LOS SERVICIOS DE SANEAMIENTO
AEI.01.02 - ESTUDIOS E INVESTIGACIONES ELABORADOS PARA LA SOSTENIBILIDAD A LOS QUE ACCEDEN LOS PRESTADORES DE LOS SERVICIOS DE SANEAMIENTO

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00158900098

ELABORACIÓN DE
ESTUDIOS PARA LA
SOSTENIBILIDAD DE
LAS EPS.

150131
- SAN
ISIDRO

DOCUMENTO Alta

2023
FISICO 0.00 1.00 0.00 0.00 1.00 0.00 1.00 0.00 0.00 1.00 0.00 1.00 5.00
COSTEO
S/

8,190.35 20,880.70 8,190.35 8,190.35 20,880.70 10,470.35 8,490.35 20,880.70 8,190.35 8,190.35 20,880.70 8,490.35 151,925.60

2024
FISICO 0.00 1.00 0.00 0.00 1.00 0.00 1.00 0.00 0.00 1.00 0.00 1.00 5.00
COSTEO
S/

8,194.40 20,888.80 16,194.40 16,194.40 28,888.80 18,474.40 16,494.40 28,888.80 16,194.40 16,194.40 28,888.80 16,494.40 231,990.40

2025
FISICO 0.00 1.00 0.00 0.00 1.00 0.00 1.00 0.00 0.00 1.00 0.00 1.00 5.00
COSTEO
S/

8,198.45 20,896.90 16,198.45 16,198.45 28,896.90 18,478.45 16,498.45 28,896.90 16,198.45 16,198.45 28,896.90 16,498.45 232,055.20

OEI.02 - PROMOVER LA CALIDAD Y SOSTENIBILIDAD DE LOS SERVICIOS DE SANEAMIENTO DE LOS PRESTADORES
AEI.02.04 - SEGUIMIENTO Y EVALUACIÓN OPORTUNA DEL CUMPLIMIENTO DE PLANES Y ACCIONES A CARGO DE LOS PRESTADORES PARA LA TOMA DE DECISIONES DE LA ENTIDAD

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00158900297
EVALUACIÓN DEL
REFLOTAMIENTO DE
LAS EPS EN RAT.

150131
- SAN
ISIDRO

DOCUMENTO Alta

2023
FISICO 1.00 1.00 1.00 3.00 4.00 3.00 4.00 3.00 3.00 3.00 3.00 3.00 32.00
COSTEO
S/

17,880.70 3,690.35 21,552.35 28,380.70 21,552.35 15,690.35 34,842.70 15,690.35 21,552.35 28,380.70 21,552.35 15,990.35 246,755.60

2024
FISICO 1.00 1.00 1.00 3.00 4.00 3.00 4.00 3.00 3.00 3.00 3.00 3.00 32.00
COSTEO
S/

17,888.80 3,694.40 21,556.40 28,388.80 21,556.40 15,694.40 34,850.80 15,694.40 21,556.40 28,388.80 21,556.40 15,994.40 246,820.40

2025
FISICO 1.00 1.00 1.00 3.00 4.00 3.00 4.00 3.00 3.00 3.00 3.00 3.00 32.00
COSTEO
S/

17,896.90 3,698.45 21,560.45 28,396.90 21,560.45 15,698.45 34,858.90 15,698.45 21,560.45 28,396.90 21,560.45 15,998.45 246,885.20
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AOI00158900298 EVALUACIÓN DEL
FORTALECIMIENTO DE
CAPACIDADES DE LAS
EPS.

150131
- SAN
ISIDRO

DOCUMENTO Alta 2023 FISICO 0.00 1.00 1.00 1.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 5.00
COSTEO
S/

3,690.35 5,190.35 17,880.70 11,052.35 5,190.35 23,742.70 5,490.35 11,052.35 17,880.70 11,052.35 5,190.35 24,342.70 141,755.60

2024
FISICO 0.00 1.00 1.00 1.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 5.00
COSTEO
S/

3,694.40 5,194.40 17,888.80 11,056.40 5,194.40 23,750.80 5,494.40 11,056.40 17,888.80 11,056.40 5,194.40 24,350.80 141,820.40

2025
FISICO 0.00 1.00 1.00 1.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 5.00
COSTEO
S/

3,698.45 5,198.45 17,896.90 11,060.45 5,198.45 23,758.90 5,498.45 11,060.45 17,896.90 11,060.45 5,198.45 24,358.90 141,885.20

AOI00158900354
MONITOREO DEL
REFLOTAMIENTO A
LAS EPS EN RAT

150131
- SAN
ISIDRO

DOCUMENTO Alta

2023
FISICO 1.00 3.00 3.00 3.00 4.00 3.00 4.00 3.00 5.00 3.00 5.00 2.00 39.00
COSTEO
S/

70,832.45 74,332.45 79,392.45 74,332.45 74,332.45 79,392.45 76,432.45 74,332.45 79,392.45 74,332.45 89,392.45 72,932.45 919,429.40

2024
FISICO 1.00 3.00 3.00 3.00 4.00 3.00 4.00 3.00 5.00 3.00 5.00 2.00 39.00
COSTEO
S/

70,860.80 74,360.80 79,420.80 74,360.80 74,360.80 79,420.80 76,460.80 74,360.80 79,420.80 74,360.80 89,420.80 72,960.80 919,769.60

2025
FISICO 1.00 3.00 3.00 3.00 4.00 3.00 4.00 3.00 5.00 3.00 5.00 2.00 39.00
COSTEO
S/

70,889.15 74,389.15 79,449.15 74,389.15 74,389.15 79,449.15 76,489.15 74,389.15 79,449.15 74,389.15 89,449.15 72,989.15 920,109.80

AOI00158900355

MONITOREO DEL
FORTALECIMIENTO DE
CAPACIDADES A LAS
EPS

150131
- SAN
ISIDRO

DOCUMENTO Alta

2023
FISICO 3.00 2.00 2.00 2.00 2.00 1.00 1.00 1.00 2.00 1.00 1.00 2.00 20.00
COSTEO
S/

23,071.05 23,071.05 29,131.05 26,131.05 26,131.05 29,131.05 27,031.05 26,131.05 29,131.05 26,131.05 26,131.05 23,971.05 315,192.60

2024
FISICO 3.00 2.00 2.00 2.00 2.00 1.00 1.00 1.00 2.00 1.00 1.00 2.00 20.00
COSTEO
S/

23,083.20 23,083.20 29,143.20 26,143.20 26,143.20 29,143.20 27,043.20 26,143.20 29,143.20 26,143.20 26,143.20 23,983.20 315,338.40

2025
FISICO 3.00 2.00 2.00 2.00 2.00 1.00 1.00 1.00 2.00 1.00 1.00 2.00 20.00
COSTEO
S/

23,095.35 23,095.35 29,155.35 26,155.35 26,155.35 29,155.35 27,055.35 26,155.35 29,155.35 26,155.35 26,155.35 23,995.35 315,484.20

OEI.04 - FORTALECER LA GESTIÓN INSTITUCIONAL
AEI.04.05 - SEGUIMIENTO Y EVALUACIÓN OPORTUNA DE LAS ACCIONES DE DIRECCIÓN EJECUTADAS POR EL OTASS PARA LAS EPS

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00158900309

MONITOREO DE
ACTIVIDADES
EJECUTADAS POR EL
OTASS.

150131
- SAN
ISIDRO

DOCUMENTO Alta

2023
FISICO 0.00 1.00 1.00 0.00 2.00 2.00 1.00 2.00 2.00 1.00 0.00 1.00 13.00
COSTEO
S/

6,190.35 6,190.35 6,190.35 6,190.35 6,190.35 6,190.35 6,490.35 6,190.35 6,190.35 6,190.35 6,190.35 6,490.35 74,884.20

2024
FISICO 0.00 1.00 1.00 0.00 2.00 2.00 1.00 2.00 2.00 1.00 0.00 1.00 13.00
COSTEO
S/

6,194.40 6,194.40 6,194.40 6,194.40 6,194.40 6,194.40 6,494.40 6,194.40 6,194.40 6,194.40 6,194.40 6,494.40 74,932.80

2025
FISICO 0.00 1.00 1.00 0.00 2.00 2.00 1.00 2.00 2.00 1.00 0.00 1.00 13.00
COSTEO
S/

6,198.45 6,198.45 6,198.45 6,198.45 6,198.45 6,198.45 6,498.45 6,198.45 6,198.45 6,198.45 6,198.45 6,498.45 74,981.40

AOI00158900310

EVALUACIÓN DE
ACTIVIDADES
EJECUTADAS POR EL
OTASS.

150131
- SAN
ISIDRO

DOCUMENTO Alta

2023
FISICO 1.00 1.00 1.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 5.00
COSTEO
S/

0.00 10,190.35 0.00 10,190.35 0.00 10,190.35 0.00 0.00 0.00 0.00 0.00 0.00 30,571.05

2024
FISICO 1.00 1.00 1.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 5.00
COSTEO
S/

0.00 10,194.40 0.00 10,194.40 0.00 10,194.40 0.00 0.00 0.00 0.00 0.00 0.00 30,583.20

2025
FISICO 1.00 1.00 1.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 5.00
COSTEO
S/

0.00 10,198.45 0.00 10,198.45 0.00 10,198.45 0.00 0.00 0.00 0.00 0.00 0.00 30,595.35

AOI00158900311 MONITOREO DE 150131 DOCUMENTO Alta 2023 FISICO 0.00 0.00 1.00 1.00 0.00 1.00 0.00 0.00 0.00 1.00 1.00 1.00 6.00
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ESTRATEGIAS
EJECUTADAS POR EL
OTASS.

- SAN
ISIDRO

COSTEO
S/

19,380.70 9,190.35 19,380.70 9,190.35 19,380.70 9,190.35 19,980.70 9,190.35 19,380.70 9,190.35 19,380.70 9,490.35 172,326.30

2024
FISICO 0.00 0.00 1.00 1.00 0.00 1.00 0.00 0.00 0.00 1.00 1.00 1.00 6.00
COSTEO
S/

19,388.80 9,194.40 19,388.80 9,194.40 19,388.80 9,194.40 19,988.80 9,194.40 19,388.80 9,194.40 19,388.80 9,494.40 172,399.20

2025
FISICO 0.00 0.00 1.00 1.00 0.00 1.00 0.00 0.00 0.00 1.00 1.00 1.00 6.00
COSTEO
S/

19,396.90 9,198.45 19,396.90 9,198.45 19,396.90 9,198.45 19,996.90 9,198.45 19,396.90 9,198.45 19,396.90 9,498.45 172,472.10

AOI00158900312

EVALUACIÓN DE
ESTRATEGIAS
EJECUTADAS POR EL
OTASS.

150131
- SAN
ISIDRO

DOCUMENTO Alta

2023
FISICO 1.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 3.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 10,190.35 0.00 10,190.35 0.00 10,490.35 30,871.05

2024
FISICO 1.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 3.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 10,194.40 0.00 10,194.40 0.00 10,494.40 30,883.20

2025
FISICO 1.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 3.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 10,198.45 0.00 10,198.45 0.00 10,498.45 30,895.35

CENTRO DE COSTO: 01.05 - DIRECCIÓN DE INTEGRACIÓN

OEI.03 - PROMOVER LA INTEGRACIÓN ENTRE PRESTADORES DE SERVICIOS DE SANEAMIENTO
AEI.03.01 - INSTRUMENTOS DE INTEGRACIÓN APROBADOS PARA LOS PRESTADORES DE LOS SERVICIOS DE SANEAMIENTO

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00158900100

ELABORAR
LINEAMIENTOS,
METODOLOGÍAS Y/O
PROCEDIMIENTOS
PARA LAS
DIFERENTES
MODALIDADES DE
INTEGRACIÓN

150131
- SAN
ISIDRO

INSTRUMENTOS Media

2023
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
COSTEO
S/

10,186.30 10,186.30 10,186.30 10,186.30 10,186.30 10,186.30 10,486.30 10,186.30 10,186.30 10,186.30 10,186.30 10,486.30 122,835.60

2024
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
COSTEO
S/

10,186.30 10,186.30 10,186.30 10,186.30 10,186.30 10,186.30 10,486.30 10,186.30 10,186.30 10,186.30 10,186.30 10,486.30 122,835.60

2025
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
COSTEO
S/

10,186.30 10,186.30 10,186.30 10,186.30 10,186.30 10,186.30 10,486.30 10,186.30 10,186.30 10,186.30 10,186.30 10,486.30 122,835.60

AEI.03.02 - ASISTENCIA TÉCNICA OPORTUNA PARA LA INTEGRACIÓN ENTRE PRESTADORES DE SERVICIOS DE SANEAMIENTO

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00158900008

ASISTENCIA
ECONÓMICO -
FINANCIERA PARA LA
INTEGRACIÓN DE LOS
PRESTADORES DE LOS
SERVICIOS DE
SANEAMIENTO

150131
- SAN
ISIDRO

TRANSFERENCIAS
FINANCIERAS Muy Alta

2023
FISICO 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 7.00
COSTEO
S/

0.00 0.00 0.00 2,914,285.00 2,914,285.00 2,914,285.00 2,914,285.00 2,914,285.00 2,914,285.00 2,914,290.00 0.00 0.00 20,400,000.00

2024
FISICO 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 7.00
COSTEO
S/

0.00 0.00 0.00 3,302,857.00 3,302,857.00 3,302,857.00 3,302,857.00 3,302,857.00 3,302,857.00 3,302,858.00 0.00 0.00 23,120,000.00

2025
FISICO 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 7.00
COSTEO
S/

0.00 0.00 0.00 3,691,428.00 3,691,428.00 3,691,428.00 3,691,428.00 3,691,428.00 3,691,428.00 3,691,432.00 0.00 0.00 25,840,000.00

AOI00158900288 DESARROLLAR
SOLUCIONES
INFORMÁTICAS
ESTANDARIZADAS EN
EMPRESAS
PRESTADORAS.

150131
- SAN
ISIDRO

PROGRAMA Media
2023

FISICO 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
COSTEO
S/

10,186.30 20,186.30 20,186.30 20,186.30 20,186.30 20,186.30 20,486.30 20,186.30 20,186.30 20,186.30 20,186.30 20,486.30 232,835.60

2024
FISICO 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
COSTEO
S/

10,186.30 20,186.30 20,186.30 20,186.30 20,186.30 20,186.30 20,486.30 20,186.30 20,186.30 20,186.30 20,186.30 20,486.30 232,835.60

2025 FISICO 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
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COSTEO
S/

10,186.30 20,186.30 20,186.30 20,186.30 20,186.30 20,186.30 20,486.30 20,186.30 20,186.30 20,186.30 20,186.30 20,486.30 232,835.60

AOI00158900289

IMPLEMENTAR LA
SOLUCIONES
INFORMÁTICAS
ESTANDARIZADAS EN
EMPRESAS
PRESTADORAS.

150131
- SAN
ISIDRO

INSTALACION Alta

2023
FISICO 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 10.00
COSTEO
S/

29,472.60 29,472.60 29,472.60 29,472.60 29,472.60 29,472.60 30,072.60 29,472.60 29,472.60 29,472.60 29,472.60 30,072.60 354,871.20

2024
FISICO 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 10.00
COSTEO
S/

29,472.60 29,472.60 29,472.60 29,472.60 29,472.60 29,472.60 30,072.60 29,472.60 29,472.60 29,472.60 29,472.60 30,072.60 354,871.20

2025
FISICO 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 10.00
COSTEO
S/

29,472.60 29,472.60 29,472.60 29,472.60 29,472.60 29,472.60 30,072.60 29,472.60 29,472.60 29,472.60 29,472.60 30,072.60 354,871.20

AOI00158900290

MONITOREAR EL
FUNCIONAMIENTO DE
LA SOLUCIONES
INFORMÁTICAS
ESTANDARIZADAS EN
EMPRESAS
PRESTADORAS.

150131
- SAN
ISIDRO

INSTALACION Media

2023
FISICO 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 10.00
COSTEO
S/

10,186.30 10,186.30 10,186.30 10,186.30 10,186.30 10,186.30 10,486.30 10,186.30 10,186.30 10,186.30 10,186.30 10,486.30 122,835.60

2024
FISICO 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 10.00
COSTEO
S/

10,186.30 10,186.30 10,186.30 10,186.30 10,186.30 10,186.30 10,486.30 10,186.30 10,186.30 10,186.30 10,186.30 10,486.30 122,835.60

2025
FISICO 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 10.00
COSTEO
S/

10,186.30 10,186.30 10,186.30 10,186.30 10,186.30 10,186.30 10,486.30 10,186.30 10,186.30 10,186.30 10,186.30 10,486.30 122,835.60

AOI00158900291

PROMOCIONAR LA
INTEGRACIÓN DE LOS
PRESTADORES DE LOS
SERVICIOS DE
SANEAMIENTO.

150131
- SAN
ISIDRO

LOCALIDAD Media

2023
FISICO 3.00 3.00 3.00 3.00 3.00 4.00 4.00 4.00 3.00 3.00 3.00 3.00 39.00
COSTEO
S/

30,158.90 30,158.90 30,158.90 30,158.90 30,158.90 30,158.90 31,058.90 30,158.90 30,158.90 30,158.90 30,158.90 31,058.90 363,706.80

2024
FISICO 3.00 3.00 3.00 3.00 3.00 4.00 4.00 4.00 3.00 3.00 3.00 3.00 39.00
COSTEO
S/

30,158.90 30,158.90 30,158.90 30,158.90 30,158.90 30,158.90 31,058.90 30,158.90 30,158.90 30,158.90 30,158.90 31,058.90 363,706.80

2025
FISICO 3.00 3.00 3.00 3.00 3.00 4.00 4.00 4.00 3.00 3.00 3.00 3.00 39.00
COSTEO
S/

30,158.90 30,158.90 30,158.90 30,158.90 30,158.90 30,158.90 31,058.90 30,158.90 30,158.90 30,158.90 30,158.90 31,058.90 363,706.80

AOI00158900292

INTEGRAR LOS
PRESTADORES DE LOS
SERVICIOS DE
SANEAMIENTO.

150131
- SAN
ISIDRO

USUARIO Muy Alta

2023
FISICO 0.00 0.00 18,915.00 18,915.00 18,915.00 18,915.00 18,915.00 18,915.00 18,915.00 18,913.00 0.00 0.00 151,318.00
COSTEO
S/

39,408.90 39,408.90 39,408.90 39,408.90 39,408.90 39,408.90 40,308.90 39,408.90 39,408.90 39,408.90 39,408.90 40,308.90 474,706.80

2024
FISICO 0.00 0.00 18,915.00 18,915.00 18,915.00 18,915.00 18,915.00 18,915.00 18,915.00 18,913.00 0.00 0.00 151,318.00
COSTEO
S/

39,408.90 39,408.90 39,408.90 39,408.90 39,408.90 39,408.90 40,308.90 39,408.90 39,408.90 39,408.90 39,408.90 40,308.90 474,706.80

2025
FISICO 0.00 0.00 18,915.00 18,915.00 18,915.00 18,915.00 18,915.00 18,915.00 18,915.00 18,913.00 0.00 0.00 151,318.00
COSTEO
S/

39,408.90 39,408.90 39,408.90 39,408.90 39,408.90 39,408.90 40,308.90 39,408.90 39,408.90 39,408.90 39,408.90 40,308.90 474,706.80

AOI00158900293

PLANIFICAR LA
INTEGRACIÓN DE LOS
PRESTADORES DE LOS
SERVICIOS DE
SANEAMIENTO.

150131
- SAN
ISIDRO

PLAN Alta

2023
FISICO 0.00 0.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 1.00 0.00 17.00
COSTEO
S/

65,895.20 66,370.30 66,370.30 66,370.30 66,370.30 66,370.30 67,570.30 66,370.30 66,370.30 66,370.30 66,370.30 67,570.20 798,368.40

2024
FISICO 0.00 0.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 1.00 0.00 17.00
COSTEO
S/

65,895.20 66,370.30 66,370.30 66,370.30 66,370.30 66,370.30 67,570.30 66,370.30 66,370.30 66,370.30 66,370.30 67,570.20 798,368.40

2025
FISICO 0.00 0.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 1.00 0.00 17.00
COSTEO
S/

65,895.20 66,370.30 66,370.30 66,370.30 66,370.30 66,370.30 67,570.30 66,370.30 66,370.30 66,370.30 66,370.30 67,570.20 798,368.40

AOI00158900294 PROMOCIONAR LA
INTEGRACIÓN DE
OPERACIONES Y

150131
- SAN
ISIDRO

PROCESO Media 2023 FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 11.00
COSTEO 9,486.30 11,436.30 9,486.30 11,436.30 9,486.30 11,436.30 9,786.30 11,436.30 9,486.30 11,436.30 9,486.30 11,736.30 126,135.60
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PROCESOS ENTRE
EMPRESAS
PRESTADORAS.

S/

2024
FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 11.00
COSTEO
S/

9,486.30 11,436.30 9,486.30 11,436.30 9,486.30 11,436.30 9,786.30 11,436.30 9,486.30 11,436.30 9,486.30 11,736.30 126,135.60

2025
FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 11.00
COSTEO
S/

9,486.30 11,436.30 9,486.30 11,436.30 9,486.30 11,436.30 9,786.30 11,436.30 9,486.30 11,436.30 9,486.30 11,736.30 126,135.60

AOI00158900295

INTEGRAR
OPERACIONES Y
PROCESOS ENTRE
EMPRESAS
PRESTADORAS.

150131
- SAN
ISIDRO

PROCESO Alta

2023
FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 11.00
COSTEO
S/

8,186.30 8,186.30 8,186.30 8,186.30 8,186.30 8,186.30 8,486.30 8,186.30 8,186.30 8,186.30 8,186.30 8,486.30 98,835.60

2024
FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 11.00
COSTEO
S/

8,186.30 8,186.30 8,186.30 8,186.30 8,186.30 8,186.30 8,486.30 8,186.30 8,186.30 8,186.30 8,186.30 8,486.30 98,835.60

2025
FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 11.00
COSTEO
S/

8,186.30 8,186.30 8,186.30 8,186.30 8,186.30 8,186.30 8,486.30 8,186.30 8,186.30 8,186.30 8,186.30 8,486.30 98,835.60

AOI00158900296

PLANIFICAR LA
INTEGRACIÓN DE
OPERACIONES Y
PROCESOS ENTRE
EMPRESAS
PRESTADORAS.

150131
- SAN
ISIDRO

PLAN Media

2023
FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 11.00
COSTEO
S/

10,186.30 10,186.30 10,186.30 10,186.30 10,186.30 10,186.30 10,486.30 10,186.30 10,186.30 10,186.30 10,186.30 10,486.30 122,835.60

2024
FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 11.00
COSTEO
S/

10,186.30 10,186.30 10,186.30 10,186.30 10,186.30 10,186.30 10,486.30 10,186.30 10,186.30 10,186.30 10,186.30 10,486.30 122,835.60

2025
FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 11.00
COSTEO
S/

10,186.30 10,186.30 10,186.30 10,186.30 10,186.30 10,186.30 10,486.30 10,186.30 10,186.30 10,186.30 10,186.30 10,486.30 122,835.60

CENTRO DE COSTO: 02.01 - ÓRGANO DE CONTROL INSTITUCIONAL

OEI.04 - FORTALECER LA GESTIÓN INSTITUCIONAL
AEI.04.04 - GESTIÓN INSTITUCIONAL DEL OTASS FORTALECIDA PARA EL APOYO DE LA MODERNIZACIÓN DE LOS SERVICIOS DE SANEAMIENTO URBANO

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00158900030

ELABORACIÓN DE
INFORME DE
CONTROL ESPECÍFICO
Y/O ACCIÓN DE
OFICIO POSTERIOR

150131
- SAN
ISIDRO

INFORME Muy Alta

2023
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 2.00
COSTEO
S/

0.00 0.00 0.00 24,880.70 14,690.35 30,880.70 41,471.05 22,690.35 16,190.35 0.00 0.00 0.00 150,803.50

2024
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 2.00
COSTEO
S/

0.00 0.00 0.00 24,888.80 14,694.40 30,888.80 41,483.20 22,694.40 16,194.40 0.00 0.00 0.00 150,844.00

2025
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 2.00
COSTEO
S/

0.00 0.00 0.00 24,896.90 14,698.45 30,896.90 41,495.35 22,698.45 16,198.45 0.00 0.00 0.00 150,884.50

AOI00158900031

ELABORACIÓN DE
INFORME DE VISITA
DE CONTROL Y/O
CONTROL
CONCURRENTE

150131
- SAN
ISIDRO

INFORME Muy Alta

2023
FISICO 1.00 1.00 0.00 0.00 0.00 1.00 0.00 1.00 1.00 0.00 0.00 1.00 6.00
COSTEO
S/

39,711.05 39,711.05 0.00 0.00 0.00 16,830.35 0.00 16,830.35 16,830.35 0.00 0.00 21,630.35 151,543.50

2024
FISICO 1.00 1.00 0.00 0.00 0.00 1.00 0.00 1.00 1.00 0.00 0.00 1.00 6.00
COSTEO
S/

39,723.20 39,723.20 0.00 0.00 0.00 16,834.40 0.00 16,834.40 16,834.40 0.00 0.00 21,634.40 151,584.00

2025
FISICO 1.00 1.00 0.00 0.00 0.00 1.00 0.00 1.00 1.00 0.00 0.00 1.00 6.00
COSTEO
S/

39,735.35 39,735.35 0.00 0.00 0.00 16,838.45 0.00 16,838.45 16,838.45 0.00 0.00 21,638.45 151,624.50

AOI00158900033 ELABORACIÓN DE 150131 INFORME Muy Alta 2023 FISICO 2.00 0.00 1.00 0.00 1.00 0.00 2.00 0.00 1.00 0.00 1.00 0.00 8.00
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INFORMES DE
SEGUIMIENTO DE
RECOMENDACIONES
DE CONTROL
POSTERIOR Y
SIMULTÁNEO

- SAN
ISIDRO

COSTEO
S/

7,690.35 0.00 22,880.70 0.00 10,190.35 0.00 8,490.35 0.00 14,690.35 0.00 14,690.35 0.00 78,632.45

2024
FISICO 2.00 0.00 1.00 0.00 1.00 0.00 2.00 0.00 1.00 0.00 1.00 0.00 8.00
COSTEO
S/

7,694.40 0.00 22,888.80 0.00 10,194.40 0.00 8,494.40 0.00 14,694.40 0.00 14,694.40 0.00 78,660.80

2025
FISICO 2.00 0.00 1.00 0.00 1.00 0.00 2.00 0.00 1.00 0.00 1.00 0.00 8.00
COSTEO
S/

7,698.45 0.00 22,896.90 0.00 10,198.45 0.00 8,498.45 0.00 14,698.45 0.00 14,698.45 0.00 78,689.15

AOI00158900034

ELABORACIÓN DE
INFORMES DE
SERVICIOS
RELACIONADOS

150131
- SAN
ISIDRO

INFORME Muy Alta

2023
FISICO 0.00 1.00 2.00 2.00 1.00 1.00 0.00 1.00 1.00 1.00 2.00 2.00 14.00
COSTEO
S/

0.00 7,690.35 17,880.70 15,880.70 7,690.35 7,690.35 0.00 7,690.35 7,690.35 40,761.40 26,071.05 26,971.05 166,016.65

2024
FISICO 0.00 1.00 2.00 2.00 1.00 1.00 0.00 1.00 1.00 1.00 2.00 2.00 14.00
COSTEO
S/

0.00 7,694.40 17,888.80 15,888.80 7,694.40 7,694.40 0.00 7,694.40 7,694.40 40,777.60 26,083.20 26,983.20 166,093.60

2025
FISICO 0.00 1.00 2.00 2.00 1.00 1.00 0.00 1.00 1.00 1.00 2.00 2.00 14.00
COSTEO
S/

0.00 7,698.45 17,896.90 15,896.90 7,698.45 7,698.45 0.00 7,698.45 7,698.45 40,793.80 26,095.35 26,995.35 166,170.55

AOI00158900035

ACTIVIDADES
OPERATIVAS SIN
PRODUCTO
IDENTIFICADO

150131
- SAN
ISIDRO

DOCUMENTO Muy Alta

2023
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

3,690.35 10,190.35 10,190.35 10,190.35 10,190.35 10,190.35 3,990.35 3,690.35 3,690.35 3,690.35 3,690.35 3,990.35 77,384.20

2024
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

3,694.40 10,194.40 10,194.40 10,194.40 10,194.40 10,194.40 3,994.40 3,694.40 3,694.40 3,694.40 3,694.40 3,994.40 77,432.80

2025
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

3,698.45 10,198.45 10,198.45 10,198.45 10,198.45 10,198.45 3,998.45 3,698.45 3,698.45 3,698.45 3,698.45 3,998.45 77,481.40

AOI00158900223

ELABORACIÓN DE
INFORME DE
ORIENTACIÓN DE
OFICIO

150131
- SAN
ISIDRO

INFORME Alta

2023
FISICO 0.00 0.00 0.00 0.00 1.00 0.00 0.00 2.00 0.00 0.00 0.00 0.00 3.00
COSTEO
S/

0.00 0.00 0.00 0.00 8,190.35 0.00 0.00 8,190.35 0.00 0.00 0.00 0.00 16,380.70

2024
FISICO 0.00 0.00 0.00 0.00 1.00 0.00 0.00 2.00 0.00 0.00 0.00 0.00 3.00
COSTEO
S/

0.00 0.00 0.00 0.00 8,194.40 0.00 0.00 8,194.40 0.00 0.00 0.00 0.00 16,388.80

2025
FISICO 0.00 0.00 0.00 0.00 1.00 0.00 0.00 2.00 0.00 0.00 0.00 0.00 3.00
COSTEO
S/

0.00 0.00 0.00 0.00 8,198.45 0.00 0.00 8,198.45 0.00 0.00 0.00 0.00 16,396.90

CENTRO DE COSTO: 03.01 - GERENCIA GENERAL

OEI.04 - FORTALECER LA GESTIÓN INSTITUCIONAL
AEI.04.02 - SISTEMA DE CONTROL INTERNO IMPLEMENTADO EN EL OTASS

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00158900136
IMPLEMENTACIÓN
DEL SISTEMA DE
CONTROL INTERNO

150131
- SAN
ISIDRO

ACCION Muy Alta

2023
FISICO 0.00 0.00 2.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 1.00 4.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2024
FISICO 0.00 0.00 2.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 1.00 4.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2025
FISICO 0.00 0.00 2.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 1.00 4.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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AEI.04.04 - GESTIÓN INSTITUCIONAL DEL OTASS FORTALECIDA PARA EL APOYO DE LA MODERNIZACIÓN DE LOS SERVICIOS DE SANEAMIENTO URBANO

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00158900036

SUPERVISIÓN DE LAS
ACTIVIDADES DE LOS
ÓRGANOS DE APOYO
Y ASESORAMIENTO
DEL OTASS.

150131
- SAN
ISIDRO

DOCUMENTO
EMITIDO Alta

2023
FISICO 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 24.00
COSTEO
S/

30,171.05 30,171.05 30,171.05 30,171.05 30,171.05 30,171.05 31,071.05 30,171.05 30,171.05 30,171.05 30,171.05 31,071.05 363,852.60

2024
FISICO 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 24.00
COSTEO
S/

30,183.20 30,183.20 30,183.20 30,183.20 30,183.20 30,183.20 31,083.20 30,183.20 30,183.20 30,183.20 30,183.20 31,083.20 363,998.40

2025
FISICO 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 24.00
COSTEO
S/

30,195.35 30,195.35 30,195.35 30,195.35 30,195.35 30,195.35 31,095.35 30,195.35 30,195.35 30,195.35 30,195.35 31,095.35 364,144.20

AOI00158900039

DIFUNDIR
ACTIVIDADES
RELACIONADAS A LA
FUNCIÓN DE
INTEGRIDAD Y LUCHA
CONTRA LA
CORRUPCIÓN E
IMPLEMENTACIÓN
DEL MODELO DE
INTEGRIDAD.

150131
- SAN
ISIDRO

ACCION Alta

2023
FISICO 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 24.00
COSTEO
S/

12,690.35 12,690.35 12,690.35 12,690.35 12,690.35 12,690.35 17,990.35 17,690.35 17,690.35 17,690.35 17,690.35 17,990.35 182,884.20

2024
FISICO 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 24.00
COSTEO
S/

12,694.40 12,694.40 12,694.40 12,694.40 12,694.40 12,694.40 12,994.40 12,694.40 12,694.40 12,694.40 12,694.40 12,994.40 152,932.80

2025
FISICO 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 24.00
COSTEO
S/

12,698.45 12,698.45 12,698.45 12,698.45 12,698.45 12,698.45 12,998.45 12,698.45 12,698.45 12,698.45 12,698.45 12,998.45 152,981.40

AOI00158900040

ASISTENCIA PARA EL
DESARROLLO DE LAS
SESIONES DE
CONSEJO DIRECTIVO
DEL OTASS

150131
- SAN
ISIDRO

SESION Muy Alta

2023
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

17,730.35 17,730.35 17,730.35 17,730.35 17,730.35 17,730.35 18,030.35 17,730.35 17,730.35 17,730.35 17,730.35 18,030.35 213,364.20

2024
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

17,734.40 17,734.40 17,734.40 17,734.40 17,734.40 17,734.40 18,034.40 17,734.40 17,734.40 17,734.40 17,734.40 18,034.40 213,412.80

2025
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

17,738.45 17,738.45 17,738.45 17,738.45 17,738.45 17,738.45 18,038.45 17,738.45 17,738.45 17,738.45 17,738.45 18,038.45 213,461.40

AOI00158900041

CONDUCCIÓN DE LA
GESTIÓN
DOCUMENTAL Y
ATENCION AL
USUARIO DEL OTASS.

150131
- SAN
ISIDRO

INFORME Alta

2023
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
COSTEO
S/

17,761.40 17,761.40 17,761.40 17,761.40 17,761.40 17,761.40 18,961.40 17,761.40 77,761.40 17,761.40 17,761.40 18,961.40 275,536.80

2024
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
COSTEO
S/

17,777.60 17,777.60 17,777.60 17,777.60 17,777.60 17,777.60 18,977.60 17,777.60 17,777.60 17,777.60 17,777.60 18,977.60 215,731.20

2025
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
COSTEO
S/

17,793.80 17,793.80 17,793.80 17,793.80 17,793.80 17,793.80 18,993.80 17,793.80 17,793.80 17,793.80 17,793.80 18,993.80 215,925.60

AOI00158900287

GESTIÓN DE LA
PUBLICACIÓN DE
NORMAS EN EL
DIARIO OFICIAL EL
PERUANO.

150131
- SAN
ISIDRO

PUBLICACION Alta

2023
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 120,000.00

2024
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 120,000.00

2025
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 120,000.00

CENTRO DE COSTO: 03.02 - OFICINA DE ADMINISTRACIÓN
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OEI.04 - FORTALECER LA GESTIÓN INSTITUCIONAL
AEI.04.04 - GESTIÓN INSTITUCIONAL DEL OTASS FORTALECIDA PARA EL APOYO DE LA MODERNIZACIÓN DE LOS SERVICIOS DE SANEAMIENTO URBANO

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00158900108

SUPERVISIÓN DE LOS
SISTEMAS
ADMINISTRATIVOS DE
LA OA

150131
- SAN
ISIDRO

INFORME Muy Alta

2023
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
COSTEO
S/

44,821.01 44,821.05 48,721.05 44,821.05 44,821.05 44,821.05 45,721.05 44,821.05 44,821.05 44,821.05 44,821.05 45,721.09 543,552.60

2024
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
COSTEO
S/

44,833.16 44,833.20 48,733.20 44,833.20 44,833.20 44,833.20 45,733.20 44,833.20 44,833.20 44,833.20 44,833.20 45,733.24 543,698.40

2025
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
COSTEO
S/

44,845.31 44,845.35 48,745.35 44,845.35 44,845.35 44,845.35 45,745.35 44,845.35 44,845.35 44,845.35 44,845.35 45,745.39 543,844.20

CENTRO DE COSTO: 03.02.01 - UNIDAD DE RECURSOS HUMANOS

OEI.04 - FORTALECER LA GESTIÓN INSTITUCIONAL
AEI.04.03 - SERVICIO CIVIL MERITOCRÁTICO IMPLEMENTADO PROGRESIVAMENTE EN EL OTASS

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00158900056

DESARROLLO DEL
PROCESO DE
SELECCIÓN,
VINCULACIÓN Y
DESVINCULACIÓN

150131
- SAN
ISIDRO

INFORME Muy Alta

2023
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
COSTEO
S/

12,690.35 12,690.35 12,690.35 12,690.35 12,690.35 12,690.35 12,990.35 12,690.35 12,690.35 12,690.35 12,690.35 12,990.35 152,884.20

2024
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
COSTEO
S/

12,694.40 12,694.40 12,694.40 12,694.40 12,694.40 12,694.40 12,994.40 12,694.40 12,694.40 12,694.40 12,694.40 12,994.40 152,932.80

2025
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
COSTEO
S/

12,698.45 12,698.45 12,698.45 12,698.45 12,698.45 12,698.45 12,998.45 12,698.45 12,698.45 12,698.45 12,698.45 12,998.45 152,981.40

AOI00158900057

DESARROLLO DEL
SUBSISTEMA DE
GESTIÓN DEL
RENDIMIENTO

150131
- SAN
ISIDRO

TALLER Alta

2023
FISICO 1.00 0.00 0.00 1.00 1.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 4.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2024
FISICO 1.00 0.00 0.00 1.00 1.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 4.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2025
FISICO 1.00 0.00 0.00 1.00 1.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 4.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

AOI00158900058

DESARROLLO DEL
SUBSISTEMA DE
GESTIÓN DE LA
COMPENSACIÓN

150131
- SAN
ISIDRO

PLANILLA Muy Alta

2023
FISICO 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 36.00
COSTEO
S/

10,190.00 10,000.00 13,000.00 13,000.00 13,000.00 13,000.00 13,300.00 13,000.00 13,000.00 13,000.00 13,000.00 13,300.00 150,790.00

2024
FISICO 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 36.00
COSTEO
S/

10,000.00 10,000.00 13,000.00 13,000.00 13,000.00 13,000.00 13,300.00 13,000.00 13,000.00 13,000.00 13,000.00 13,300.00 150,600.00

2025
FISICO 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 36.00
COSTEO
S/

10,000.00 10,000.00 13,000.00 13,000.00 13,000.00 13,000.00 13,300.00 13,000.00 13,000.00 13,000.00 13,000.00 13,300.00 150,600.00

AOI00158900059 DESARROLLO DEL
PROCESO DE
BIENESTAR SOCIAL

150131
- SAN
ISIDRO

ACCION Alta
2023

FISICO 0.00 1.00 1.00 1.00 2.00 2.00 2.00 1.00 1.00 1.00 1.00 1.00 14.00
COSTEO
S/

8,190.35 12,190.35 12,190.35 8,190.35 22,190.35 18,690.35 8,490.35 14,690.35 12,190.35 18,690.35 8,190.35 19,990.35 163,884.20

2024 FISICO 0.00 1.00 1.00 1.00 2.00 2.00 2.00 1.00 1.00 1.00 1.00 1.00 14.00
COSTEO 8,194.40 13,194.40 13,194.40 8,194.40 23,194.40 21,194.40 8,494.40 16,194.40 13,194.40 21,194.40 8,194.40 20,494.40 174,932.80
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S/

2025
FISICO 0.00 1.00 1.00 1.00 2.00 2.00 2.00 1.00 1.00 1.00 1.00 1.00 14.00
COSTEO
S/

8,198.45 14,198.45 14,198.45 8,198.45 24,198.45 23,198.45 8,498.45 17,198.45 14,198.45 23,198.45 8,198.45 23,498.45 186,981.40

AOI00158900138

DESARROLLO DEL
PROCESO DE
SEGURIDAD Y SALUD
EN EL TRABAJO

150131
- SAN
ISIDRO

ACCION Muy Alta

2023
FISICO 0.00 6.00 7.00 5.00 3.00 5.00 6.00 8.00 5.00 8.00 5.00 1.00 59.00
COSTEO
S/

10,190.35 10,190.35 85,290.35 69,190.35 95,190.35 15,190.35 15,490.35 15,190.35 15,190.35 15,190.35 15,190.35 15,490.35 376,984.20

2024
FISICO 0.00 6.00 7.00 5.00 3.00 5.00 6.00 8.00 5.00 8.00 5.00 1.00 59.00
COSTEO
S/

10,194.40 10,194.40 74,294.40 15,194.40 15,194.40 15,194.40 15,494.40 15,194.40 15,194.40 15,194.40 15,194.40 15,494.40 232,032.80

2025
FISICO 0.00 6.00 7.00 5.00 3.00 5.00 6.00 8.00 5.00 8.00 5.00 1.00 59.00
COSTEO
S/

10,194.40 10,194.40 10,194.40 15,194.40 95,194.40 15,194.40 15,494.40 15,194.40 15,194.40 15,194.40 15,194.40 15,494.40 247,932.80

AOI00158900140

DESARROLLO DEL
PROCESO DE
COMUNICACIÓN
INTERNA

150131
- SAN
ISIDRO

ACCION Media

2023
FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 11.00
COSTEO
S/

0.00 0.00 0.00 0.00 33,000.00 29,000.00 8,000.00 11,000.00 8,000.00 14,000.00 8,000.00 0.00 111,000.00

2024
FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 11.00
COSTEO
S/

0.00 0.00 0.00 0.00 18,000.00 14,000.00 8,000.00 11,000.00 8,000.00 14,000.00 8,000.00 0.00 81,000.00

2025
FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 11.00
COSTEO
S/

0.00 0.00 0.00 0.00 18,000.00 14,000.00 8,000.00 11,000.00 8,000.00 14,000.00 8,000.00 0.00 81,000.00

AOI00158900214

DESARROLLO DEL
PROCEDIMIENTO
DISCIPLINARIO Y
RELACIONES
LABORALES

150131
- SAN
ISIDRO

INFORME Muy Alta

2023
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
COSTEO
S/

29,071.05 29,071.05 29,071.05 47,071.05 37,071.05 37,071.05 37,971.05 37,071.05 37,071.05 37,071.05 37,071.05 37,971.05 432,652.60

2024
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
COSTEO
S/

29,083.20 29,083.20 29,083.20 37,083.20 37,083.20 37,083.20 37,983.20 37,083.20 37,083.20 37,083.20 37,083.20 37,983.20 422,798.40

2025
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
COSTEO
S/

29,095.35 29,095.35 29,095.35 37,095.35 37,095.35 37,095.35 37,995.35 37,095.35 37,095.35 37,095.35 37,095.35 37,995.35 422,944.20

AOI00158900215

DESARROLLO DEL
PROCESO DE
ADMINISTRACIÓN DE
LEGAJO Y
FISCALIZACIÓN
POSTERIOR

150131
- SAN
ISIDRO

INFORME Alta

2023
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
COSTEO
S/

8,190.00 15,346.00 20,602.90 18,846.00 18,846.00 18,846.00 19,146.00 18,846.00 18,846.00 15,346.00 15,346.00 15,646.00 203,852.90

2024
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
COSTEO
S/

8,000.00 15,346.00 20,602.90 18,846.00 18,846.00 18,846.00 19,146.00 18,846.00 18,846.00 15,346.00 15,346.00 15,646.00 203,662.90

2025
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
COSTEO
S/

8,000.00 15,346.00 20,602.90 18,846.00 18,846.00 18,846.00 19,146.00 18,846.00 18,846.00 15,346.00 15,346.00 15,646.00 203,662.90

AOI00158900226

DESARROLLO DEL
PROCESO DE CLIMA Y
CULTURA
ORGANIZACIONAL

150131
- SAN
ISIDRO

ACCION Media

2023
FISICO 0.00 1.00 3.00 2.00 2.00 1.00 2.00 1.00 1.00 0.00 2.00 1.00 16.00
COSTEO
S/

0.00 0.00 0.00 0.00 8,000.00 18,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 20,000.00 86,000.00

2024
FISICO 0.00 1.00 3.00 2.00 2.00 1.00 2.00 1.00 1.00 0.00 2.00 1.00 16.00
COSTEO
S/

0.00 0.00 0.00 0.00 8,000.00 23,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 25,000.00 96,000.00

2025
FISICO 0.00 1.00 3.00 2.00 2.00 1.00 2.00 1.00 1.00 0.00 2.00 1.00 16.00
COSTEO
S/

0.00 0.00 0.00 0.00 8,000.00 28,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 30,000.00 106,000.00
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AOI00158900227 DESARROLLO DEL
SUBSISTEMA DE
GESTIÓN DE LA
CAPACITACIÓN

150131
- SAN
ISIDRO

CAPACITACION Muy Alta 2023 FISICO 0.00 0.00 0.00 0.00 4.00 4.00 4.00 4.00 3.00 3.00 3.00 3.00 28.00
COSTEO
S/

8,190.35 8,190.35 8,190.35 27,190.35 28,190.35 46,190.35 43,490.35 25,190.35 23,190.35 48,190.35 24,190.35 8,490.35 298,884.20

2024
FISICO 0.00 0.00 0.00 0.00 4.00 4.00 4.00 4.00 3.00 3.00 3.00 3.00 28.00
COSTEO
S/

8,194.40 8,194.40 8,194.40 27,194.40 33,194.40 48,194.40 44,494.40 28,194.40 23,194.40 48,194.40 24,194.40 8,494.40 309,932.80

2025
FISICO 0.00 0.00 0.00 0.00 4.00 4.00 4.00 4.00 3.00 3.00 3.00 3.00 28.00
COSTEO
S/

8,198.45 8,198.45 8,198.45 28,198.45 38,198.45 53,198.45 48,498.45 33,198.45 28,198.45 53,198.45 26,198.45 8,498.45 341,981.40

OEI.05 - IMPLEMENTAR LA GESTIÓN INTERNA DE RIESGO DE DESASTRES
AEI.05.01 - FORTALECIMIENTO DE CAPACIDADES PERMANENTE A SERVIDORES DEL OTASS

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00158900187

EJECUCIÓN DE
ACCIONES DE
CAPACITACIÓN EN EL
MARCO DEL
SINAGERD

150131
- SAN
ISIDRO

CAPACITACION Muy Alta

2023
FISICO 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 1.00 0.00 0.00 0.00 3.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2024
FISICO 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 1.00 0.00 0.00 0.00 3.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2025
FISICO 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 1.00 0.00 0.00 0.00 3.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

CENTRO DE COSTO: 03.02.02 - UNIDAD DE ABASTECIMIENTO

OEI.04 - FORTALECER LA GESTIÓN INSTITUCIONAL
AEI.04.04 - GESTIÓN INSTITUCIONAL DEL OTASS FORTALECIDA PARA EL APOYO DE LA MODERNIZACIÓN DE LOS SERVICIOS DE SANEAMIENTO URBANO

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00158900046 GESTIÓN
PATRIMONIAL

150131
- SAN
ISIDRO

INFORME Media

2023
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
COSTEO
S/

6,190.33 6,190.33 6,190.33 22,190.33 6,190.33 6,190.33 6,490.33 6,190.33 6,190.33 89,190.33 6,190.33 6,490.37 173,884.00

2024
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
COSTEO
S/

6,190.33 6,190.33 6,190.33 22,190.33 6,190.33 6,190.33 6,490.33 6,190.33 6,190.33 89,190.33 6,190.33 6,490.37 173,884.00

2025
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
COSTEO
S/

6,190.33 6,190.33 6,190.33 22,190.33 6,190.33 6,190.33 6,490.33 6,190.33 6,190.33 89,190.33 6,190.33 6,490.37 173,884.00

AOI00158900047
GESTIÓN DE
SERVICIOS
GENERALES

150131
- SAN
ISIDRO

INFORME Alta

2023
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 1.00 0.00 4.00
COSTEO
S/

197,732.12 197,814.20 230,564.20 333,232.60 197,814.20 204,564.20 228,414.20 277,814.20 204,564.20 228,314.20 224,814.20 205,164.28 2,730,806.80

2024
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 1.00 0.00 4.00
COSTEO
S/

197,980.02 198,021.10 230,771.10 333,439.50 198,021.10 204,771.10 228,621.10 278,021.10 204,771.10 228,521.10 225,021.10 205,429.58 2,733,389.00

2025
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 1.00 0.00 4.00
COSTEO
S/

198,184.12 198,242.60 230,992.60 333,661.00 198,242.60 204,992.60 228,842.60 278,242.60 204,992.60 228,742.60 225,242.60 205,592.68 2,735,971.20

AOI00158900048 GESTIÓN DE
CONTRATACIONES

150131
- SAN
ISIDRO

INFORME Alta
2023

FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 1.00 0.00 4.00
COSTEO
S/

129,403.50 129,403.50 129,403.50 129,403.50 129,403.50 129,403.50 143,603.50 129,403.50 129,403.50 129,403.50 129,403.50 132,403.50 1,570,042.00

2024 FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 1.00 0.00 4.00
COSTEO 129,444.00 129,444.00 129,444.00 129,444.00 129,444.00 129,444.00 143,644.00 129,444.00 129,444.00 129,444.00 129,444.00 132,444.00 1,570,528.00
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S/

2025
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 1.00 0.00 4.00
COSTEO
S/

129,484.50 129,484.50 129,484.50 129,484.50 129,484.50 129,484.50 143,684.50 129,484.50 129,484.50 129,484.50 129,484.50 132,484.50 1,571,014.00

AOI00158900049 GESTIÓN DE
ALMACÉN

150131
- SAN
ISIDRO

INFORME Media

2023
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
COSTEO
S/

3,690.35 3,690.35 3,690.35 3,690.35 3,690.35 3,690.35 72,539.13 3,690.35 3,690.35 3,690.35 3,690.35 3,990.35 113,432.98

2024
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
COSTEO
S/

3,694.40 3,694.40 3,694.40 3,694.40 3,694.40 3,694.40 72,543.18 3,694.40 3,694.40 3,694.40 3,694.40 3,994.40 113,481.58

2025
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
COSTEO
S/

3,698.45 3,698.45 3,698.45 3,698.45 3,698.45 3,698.45 72,547.23 3,698.45 3,698.45 3,698.45 3,698.45 3,998.45 113,530.18

CENTRO DE COSTO: 03.02.03 - UNIDAD DE FINANZAS

OEI.04 - FORTALECER LA GESTIÓN INSTITUCIONAL
AEI.04.04 - GESTIÓN INSTITUCIONAL DEL OTASS FORTALECIDA PARA EL APOYO DE LA MODERNIZACIÓN DE LOS SERVICIOS DE SANEAMIENTO URBANO

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00158900126

ELABORACIÓN DE LA
INFORMACIÓN
FINANCIERA Y
PRESUPUESTAL

150101
- LIMA

DOCUMENTO
EMITIDO Muy Alta

2023
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 1.00 0.00 0.00 1.00 0.00 4.00
COSTEO
S/

45,353.00 30,500.00 30,500.00 30,500.00 30,500.00 30,500.00 31,400.00 30,500.00 30,500.00 105,500.00 30,500.00 31,400.00 457,653.00

2024
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 1.00 0.00 0.00 1.00 0.00 4.00
COSTEO
S/

38,500.00 30,500.00 30,500.00 30,500.00 30,500.00 30,500.00 31,400.00 30,500.00 30,500.00 105,500.00 30,500.00 31,400.00 450,800.00

2025
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 1.00 0.00 0.00 1.00 0.00 4.00
COSTEO
S/

38,500.00 30,500.00 30,500.00 30,500.00 30,500.00 30,500.00 31,400.00 30,500.00 30,500.00 105,500.00 30,500.00 31,400.00 450,800.00

AOI00158900127

ELABORACIÓN DE
INFORME DE
EJECUCIÓN
PRESUPUESTAL Y
PAGOS

150101
- LIMA DOCUMENTO Muy Alta

2023
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 11.00
COSTEO
S/

75,280.53 59,336.30 59,336.30 60,336.29 59,336.29 59,336.29 60,536.29 59,336.29 59,336.29 59,336.29 59,336.29 60,616.37 731,459.82

2024
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 11.00
COSTEO
S/

75,296.77 59,352.54 59,352.54 60,352.54 59,352.54 59,352.54 60,552.54 59,352.54 59,352.54 59,352.54 59,352.57 60,632.62 731,654.82

2025
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 11.00
COSTEO
S/

75,312.97 59,368.70 59,368.70 60,368.70 59,368.70 59,368.70 60,568.70 59,368.70 59,368.70 59,368.70 59,368.73 60,648.82 731,848.82

AOI00158900128

VISITAS DE
EVALUACIÓN Y
CAPACITACIÓN DE LA
UE 002-1711

150101
- LIMA VISITA Muy Alta

2023
FISICO 1.00 0.00 0.00 1.00 0.00 1.00 0.00 0.00 1.00 0.00 1.00 0.00 5.00
COSTEO
S/

6,316.63 6,316.67 6,316.67 6,316.67 9,736.67 6,316.67 6,316.67 6,316.67 9,736.67 6,316.67 6,316.67 6,316.67 82,640.00

2024
FISICO 1.00 0.00 0.00 1.00 0.00 1.00 0.00 0.00 1.00 0.00 1.00 0.00 5.00
COSTEO
S/

6,316.63 6,316.67 6,316.67 6,316.67 9,736.67 6,316.67 6,316.67 6,316.67 9,736.67 6,316.67 6,316.67 6,316.67 82,640.00

2025
FISICO 1.00 0.00 0.00 1.00 0.00 1.00 0.00 0.00 1.00 0.00 1.00 0.00 5.00
COSTEO
S/

6,316.63 6,316.67 6,316.67 6,316.67 9,736.67 6,316.67 6,316.67 6,316.67 9,736.67 6,316.67 6,316.67 6,316.67 82,640.00

CENTRO DE COSTO: 03.02.04 - UNIDAD DE TECNOLOGÍAS DE LA INFORMACIÓN

OEI.04 - FORTALECER LA GESTIÓN INSTITUCIONAL

Firmado digitalmente por
MORI ISUISA Wilians FAU
20565423372 hard
Motivo: Soy el autor del documento
Fecha: 2022/05/18 14:40:38-0500



AEI.04.04 - GESTIÓN INSTITUCIONAL DEL OTASS FORTALECIDA PARA EL APOYO DE LA MODERNIZACIÓN DE LOS SERVICIOS DE SANEAMIENTO URBANO

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00158900051

ELABORACIÓN DE
PROCEDIMIENTOS
Y/O PLANES SOBRE
TECNOLOGIAS DE LA
INFORMACION

150131
- SAN
ISIDRO

DOCUMENTO
TECNICO Alta

2023
FISICO 0.00 0.00 1.00 1.00 1.00 0.00 0.00 1.00 1.00 1.00 0.00 0.00 6.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2024
FISICO 0.00 0.00 1.00 1.00 1.00 0.00 0.00 1.00 1.00 1.00 0.00 0.00 6.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2025
FISICO 0.00 0.00 1.00 1.00 1.00 0.00 0.00 1.00 1.00 1.00 0.00 0.00 6.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

AOI00158900052

IMPLEMENTACIÓN DE
SISTEMAS DE
INFORMACIÓN EN EL
OTASS

150131
- SAN
ISIDRO

SISTEMA Alta

2023
FISICO 0.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 3.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2024
FISICO 0.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 3.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2025
FISICO 0.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 3.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

AOI00158900053

ASISTENCIA
TECNOLÓGICA PARA
LA IMPLEMENTACIÓN
DE SISTEMAS DE
INFORMACIÓN EN LAS
EPS EN RAT

150131
- SAN
ISIDRO

REPORTE Alta

2023
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2024
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2025
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

AOI00158900054

OPERATIVIDAD DE LA
INFRAESTRUCTURA
TECNOLÓGICA DEL
OTASS

150131
- SAN
ISIDRO

INFORME Muy Alta

2023
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

131,364.95 101,345.99 3,290,921.62 201,845.99 229,968.99 110,345.99 237,345.99 836,845.99 216,345.99 204,345.99 264,345.99 101,346.15 5,926,369.63

2024
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

131,364.95 101,345.99 328,217.99 171,845.99 216,468.99 110,345.99 237,345.99 331,945.99 101,345.99 204,345.99 264,345.99 101,346.15 2,300,266.00

2025
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

131,364.95 101,345.99 171,345.99 171,845.99 229,968.99 110,345.99 237,345.99 331,945.99 101,345.99 204,345.99 264,345.99 101,346.15 2,156,894.00

AOI00158900055

ASISTENCIA Y
SOPORTE TÉCNICO A
USUARIOS FINALES
DEL OTASS

150131
- SAN
ISIDRO

USUARIO Muy Alta

2023
FISICO 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 8,400.00
COSTEO
S/

88,315.71 88,315.75 88,315.75 88,315.75 88,315.75 88,315.75 91,615.75 88,315.75 88,315.75 88,315.75 88,315.75 91,615.79 1,066,389.00

2024
FISICO 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 8,400.00
COSTEO
S/

88,315.71 88,315.75 88,315.75 88,315.75 88,315.75 88,315.75 91,615.75 88,315.75 88,315.75 88,315.75 88,315.75 91,615.79 1,066,389.00

2025
FISICO 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 8,400.00
COSTEO
S/

88,315.71 88,315.75 88,315.75 88,315.75 88,315.75 88,315.75 91,615.75 88,315.75 88,315.75 88,315.75 88,315.75 91,615.79 1,066,389.00

CENTRO DE COSTO: 03.03 - OFICINA DE ASESORÍA JURÍDICA
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OEI.04 - FORTALECER LA GESTIÓN INSTITUCIONAL
AEI.04.04 - GESTIÓN INSTITUCIONAL DEL OTASS FORTALECIDA PARA EL APOYO DE LA MODERNIZACIÓN DE LOS SERVICIOS DE SANEAMIENTO URBANO

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00158900010

EMISIÓN DE
OPINIONES LEGALES
SOBRE ASUNTOS
VINCULADOS A LA
OPERACIÓN Y
FUNCIONAMIENTO
DEL OTASS,
SOLICITADOS POR LA
ALTA DIRECCIÓN Y
POR LOS ÓRGANOS

150131
- SAN
ISIDRO

INFORME Muy Alta

2023
FISICO 27.00 27.00 27.00 27.00 27.00 27.00 27.00 27.00 27.00 27.00 27.00 27.00 324.00
COSTEO
S/

33,571.05 33,571.05 36,771.05 33,571.05 33,571.05 33,571.05 37,671.05 36,951.45 33,571.05 33,571.05 33,571.05 37,671.05 417,633.00

2024
FISICO 27.00 27.00 27.00 27.00 27.00 27.00 27.00 27.00 27.00 27.00 27.00 27.00 324.00
COSTEO
S/

33,583.20 33,583.20 36,783.20 33,583.20 33,583.20 33,583.20 37,683.20 36,963.60 33,583.20 33,583.20 33,583.20 37,683.20 417,778.80

2025
FISICO 27.00 27.00 27.00 27.00 27.00 27.00 27.00 27.00 27.00 27.00 27.00 27.00 324.00
COSTEO
S/

33,595.35 33,595.35 36,795.35 33,595.35 33,595.35 33,595.35 37,695.35 36,975.75 33,595.35 33,595.35 33,595.35 37,695.35 417,924.60

AOI00158900011

ELABORACIÓN DE
INFORMES DE LA
NORMATIVA EN
MATERIA DE
SERVICIOS DE
SANEAMIENTO,
AQUELLAS
VINCULADAS AL
SECTOR Y EXPEDIDAS
POR EL OTASS

150131
- SAN
ISIDRO

INFORME Alta

2023
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

3,690.35 3,690.35 3,690.35 3,690.35 3,690.35 3,690.35 3,990.35 3,690.35 3,690.35 3,690.35 3,690.35 3,990.35 44,884.20

2024
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

3,694.40 3,694.40 3,694.40 3,694.40 3,694.40 3,694.40 3,994.40 3,694.40 3,694.40 3,694.40 3,694.40 3,994.40 44,932.80

2025
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

3,698.45 3,698.45 3,698.45 3,698.45 3,698.45 3,698.45 3,998.45 3,698.45 3,698.45 3,698.45 3,698.45 3,998.45 44,981.40

AOI00158900012

ASISTENCIA LEGAL A
LAS EPS, RESPECTO A
LA APLICACIÒN DE
CARÀCTER GENERAL
DE LA NORMATIVA

150131
- SAN
ISIDRO

DOCUMENTO Alta

2023
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

45,190.35 10,190.35 10,190.35 10,190.35 10,190.35 10,190.35 45,490.35 10,190.35 10,190.35 10,190.35 10,190.35 45,490.35 227,884.20

2024
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

45,194.40 10,194.40 10,194.40 10,194.40 10,194.40 10,194.40 45,494.40 10,194.40 10,194.40 10,194.40 10,194.40 45,494.40 227,932.80

2025
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

45,198.45 10,198.45 10,198.45 10,198.45 10,198.45 10,198.45 45,498.45 10,198.45 10,198.45 10,198.45 10,198.45 45,498.45 227,981.40

AOI00158900013

EMISIÓN DE
OPINIONES LEGALES
SOBRE ASUNTOS
VINCULADOS A LA
MEJORA DE LA
GESTIÓN Y
ADMINISTRACIÓN DE
LA PRESTACIÓN DE

LOS SERVICIOS DE
SANEAMIENTO

150131
- SAN
ISIDRO

INFORME Muy Alta

2023
FISICO 27.00 27.00 27.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 333.00
COSTEO
S/

10,190.35 10,190.35 10,190.35 10,190.35 10,190.35 10,190.35 10,490.35 10,190.35 10,190.35 10,190.35 10,190.35 10,490.35 122,884.20

2024
FISICO 27.00 27.00 27.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 333.00
COSTEO
S/

10,194.40 10,194.40 10,194.40 10,194.40 10,194.40 10,194.40 10,494.40 10,194.40 10,194.40 10,194.40 10,194.40 10,494.40 122,932.80

2025
FISICO 27.00 27.00 27.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 28.00 333.00
COSTEO
S/

10,198.45 10,198.45 10,198.45 10,198.45 10,198.45 10,198.45 10,498.45 10,198.45 10,198.45 10,198.45 10,198.45 10,498.45 122,981.40

AOI00158900133

EMISIÓN DE
OPINIONES LEGALES
Y/O PROYECTOS
NORMATIVOS
SOLICITADOS POR LA
ALTA DIRECCIÓN
SOBRE TEMAS
SECTORIALES

150131
- SAN
ISIDRO

INFORME Alta

2023
FISICO 3.00 2.00 2.00 3.00 3.00 2.00 3.00 3.00 2.00 2.00 3.00 2.00 30.00
COSTEO
S/

10,190.35 10,190.35 10,190.35 10,190.35 10,190.35 10,190.35 10,490.35 10,190.35 10,190.35 10,190.35 10,190.35 10,490.35 122,884.20

2024
FISICO 3.00 2.00 2.00 3.00 3.00 2.00 3.00 3.00 2.00 2.00 3.00 2.00 30.00
COSTEO
S/

10,194.40 10,194.40 10,194.40 10,194.40 10,194.40 10,194.40 10,494.40 10,194.40 10,194.40 10,194.40 10,194.40 10,494.40 122,932.80

2025
FISICO 3.00 2.00 2.00 3.00 3.00 2.00 3.00 3.00 2.00 2.00 3.00 2.00 30.00
COSTEO
S/

10,198.45 10,198.45 10,198.45 10,198.45 10,198.45 10,198.45 10,498.45 10,198.45 10,198.45 10,198.45 10,198.45 10,498.45 122,981.40

AOI00158900134 COORDINACIÓN CON 150131 DOCUMENTO Alta 2023 FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
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ACTORES DEL
SECTOR, CON EL
ORGANISMO
REGULADOR Y
ENTIDADES
VINCULADAS AL
OTASS

- SAN
ISIDRO

COSTEO
S/

10,190.35 10,190.35 10,190.35 10,190.35 10,190.35 10,190.35 10,490.35 10,190.35 10,190.35 10,190.35 10,190.35 10,490.35 122,884.20

2024
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
COSTEO
S/

10,194.40 10,194.40 10,194.40 10,194.40 10,194.40 10,194.40 10,494.40 10,194.40 10,194.40 10,194.40 10,194.40 10,494.40 122,932.80

2025
FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
COSTEO
S/

10,198.45 10,198.45 10,198.45 10,198.45 10,198.45 10,198.45 10,498.45 10,198.45 10,198.45 10,198.45 10,198.45 10,498.45 122,981.40

AOI00158900135

COORDINACIÓN CON
PROCURADURÍA
PÚBLICA DEL MVCS Y
CON LAS UNIDADES
EJECUTORAS DEL
OTASS

150131
- SAN
ISIDRO

DOCUMENTO Muy Alta

2023
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

10,190.35 10,190.35 10,190.35 10,190.35 10,190.35 10,190.35 10,490.35 10,190.35 10,190.35 10,190.35 10,190.35 10,490.35 122,884.20

2024
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

10,194.40 10,194.40 10,194.40 10,194.40 10,194.40 10,194.40 10,494.40 10,194.40 10,194.40 10,194.40 10,194.40 10,494.40 122,932.80

2025
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

10,198.45 10,198.45 10,198.45 10,198.45 10,198.45 10,198.45 10,498.45 10,198.45 10,198.45 10,198.45 10,198.45 10,498.45 122,981.40

AOI00158900193 EMISIÓN DE ALERTAS
LEGALES

150131
- SAN
ISIDRO

DOCUMENTO Alta

2023
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

10,190.35 10,190.35 10,190.35 10,190.35 10,190.35 10,190.35 10,490.35 10,190.35 10,190.35 10,190.35 10,190.35 10,490.35 122,884.20

2024
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

10,194.40 10,194.40 10,194.40 10,194.40 10,194.40 10,194.40 10,494.40 10,194.40 10,194.40 10,194.40 10,194.40 10,494.40 122,932.80

2025
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

10,198.45 10,198.45 10,198.45 10,198.45 10,198.45 10,198.45 10,498.45 10,198.45 10,198.45 10,198.45 10,198.45 10,498.45 122,981.40

CENTRO DE COSTO: 03.04 - OFICINA DE PLANEAMIENTO Y PRESUPUESTO

OEI.04 - FORTALECER LA GESTIÓN INSTITUCIONAL
AEI.04.01 - GESTIÓN CON ENFOQUE DE PROCESOS IMPLEMENTADO PARA LA MEJORA INSTITUCIONAL DE OTASS

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00158900220
GESTIÓN DE LA
MODERNIZACIÓN
INSTITUCIONAL

150131
- SAN
ISIDRO

DOCUMENTO Muy Alta

2023
FISICO 0.00 1.00 0.00 10.00 0.00 12.00 5.00 0.00 1.00 1.00 0.00 0.00 30.00
COSTEO
S/

10,190.40 20,190.40 20,190.40 21,190.40 20,190.40 20,190.40 10,490.40 11,190.40 27,690.40 27,690.40 10,190.40 11,490.60 210,885.00

2024
FISICO 0.00 1.00 0.00 10.00 0.00 12.00 5.00 0.00 1.00 1.00 0.00 0.00 30.00
COSTEO
S/

10,194.40 10,194.40 10,194.40 11,194.40 10,194.40 10,194.40 10,494.40 11,194.40 10,194.40 10,194.40 10,194.40 11,494.60 125,933.00

2025
FISICO 0.00 1.00 0.00 10.00 0.00 12.00 5.00 0.00 1.00 1.00 0.00 0.00 30.00
COSTEO
S/

10,198.35 10,198.35 10,198.35 11,198.35 10,198.35 10,198.35 10,498.35 11,198.35 10,198.35 10,198.35 10,198.35 11,499.15 125,981.00

AEI.04.04 - GESTIÓN INSTITUCIONAL DEL OTASS FORTALECIDA PARA EL APOYO DE LA MODERNIZACIÓN DE LOS SERVICIOS DE SANEAMIENTO URBANO

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12
AOI00158900221 GESTIÓN DEL

PLANEAMIENTO
INSTITUCIONAL

150131
- SAN
ISIDRO

DOCUMENTO Muy Alta
2023

FISICO 0.00 1.00 3.00 2.00 0.00 0.00 2.00 0.00 0.00 2.00 1.00 1.00 12.00
COSTEO
S/

75,761.33 39,761.33 39,761.33 99,761.33 39,761.33 39,761.33 120,961.33 39,761.33 39,761.33 39,761.33 39,761.33 40,961.37 655,536.00

2024
FISICO 0.00 1.00 3.00 2.00 0.00 0.00 2.00 0.00 0.00 2.00 1.00 1.00 12.00
COSTEO
S/

39,777.60 39,777.60 39,777.60 39,777.60 39,777.60 39,777.60 40,977.60 39,777.60 39,777.60 39,777.60 39,777.60 40,978.40 479,732.00

2025 FISICO 0.00 1.00 3.00 2.00 0.00 0.00 2.00 0.00 0.00 2.00 1.00 1.00 12.00
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COSTEO
S/

39,793.40 39,793.40 39,793.40 39,793.40 39,793.40 39,793.40 40,993.40 39,793.40 39,793.40 39,793.40 39,793.40 40,993.60 479,921.00

AOI00158900222 GESTIÓN
PRESUPUESTAL

150131
- SAN
ISIDRO

DOCUMENTO Muy Alta

2023
FISICO 0.00 1.00 0.00 0.00 0.00 2.00 0.00 1.00 0.00 1.00 0.00 1.00 6.00
COSTEO
S/

39,261.40 39,261.40 48,261.40 39,261.40 48,261.40 39,261.40 40,461.40 48,261.40 39,261.40 48,261.40 39,261.40 40,461.60 509,537.00

2024
FISICO 0.00 1.00 0.00 0.00 0.00 2.00 0.00 1.00 0.00 1.00 0.00 1.00 6.00
COSTEO
S/

39,277.60 39,277.60 48,277.60 39,277.60 48,277.60 39,277.60 40,477.60 48,277.60 39,277.60 48,277.60 39,277.60 40,477.40 509,731.00

2025
FISICO 0.00 1.00 0.00 0.00 0.00 2.00 0.00 1.00 0.00 1.00 0.00 1.00 6.00
COSTEO
S/

39,293.40 39,293.40 48,293.40 39,293.40 48,293.40 39,293.40 40,493.40 48,293.40 39,293.40 48,293.40 39,293.40 40,493.60 509,921.00

CENTRO DE COSTO: 03.05 - OFICINA DE GESTIÓN SOCIAL Y COMUNICACIONES

OEI.02 - PROMOVER LA CALIDAD Y SOSTENIBILIDAD DE LOS SERVICIOS DE SANEAMIENTO DE LOS PRESTADORES
AEI.02.01 - INTERVENCIONES ESTRATÉGICAS Y OPORTUNAS EN BENEFICIO DE LAS EMPRESAS PRESTADORAS DE LOS SERVICIOS DE SANEAMIENTO

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00158900166
EJECUCIÓN DE LA
CAMPAÑA EL AGUA
LO VALE

150131
- SAN
ISIDRO

ACCION Muy Alta

2023
FISICO 0.00 0.00 0.00 660.00 0.00 660.00 0.00 660.00 0.00 660.00 0.00 0.00 2,640.00
COSTEO
S/

0.00 0.00 0.00 15,000.00 0.00 15,000.00 0.00 15,000.00 0.00 15,000.00 0.00 0.00 60,000.00

2024
FISICO 0.00 0.00 0.00 660.00 0.00 660.00 0.00 660.00 0.00 660.00 0.00 0.00 2,640.00
COSTEO
S/

0.00 0.00 0.00 15,000.00 0.00 15,000.00 0.00 15,000.00 0.00 15,000.00 0.00 0.00 60,000.00

2025
FISICO 0.00 0.00 0.00 660.00 0.00 660.00 0.00 660.00 0.00 660.00 0.00 0.00 2,640.00
COSTEO
S/

0.00 0.00 0.00 15,000.00 0.00 15,000.00 0.00 15,000.00 0.00 15,000.00 0.00 0.00 60,000.00

AOI00158900170

EJECUCIÓN DE LA
CAMPAÑA JUÉGALE
LIMPIO AL
ALCANTARILLADO

150131
- SAN
ISIDRO

ACCION Muy Alta

2023
FISICO 0.00 0.00 0.00 660.00 0.00 660.00 0.00 660.00 0.00 660.00 0.00 0.00 2,640.00
COSTEO
S/

0.00 0.00 0.00 15,000.00 0.00 15,000.00 0.00 15,000.00 0.00 15,000.00 0.00 0.00 60,000.00

2024
FISICO 0.00 0.00 0.00 660.00 0.00 660.00 0.00 660.00 0.00 660.00 0.00 0.00 2,640.00
COSTEO
S/

0.00 0.00 0.00 15,000.00 0.00 15,000.00 0.00 15,000.00 0.00 15,000.00 0.00 0.00 60,000.00

2025
FISICO 0.00 0.00 0.00 660.00 0.00 660.00 0.00 660.00 0.00 660.00 0.00 0.00 2,640.00
COSTEO
S/

0.00 0.00 0.00 15,000.00 0.00 15,000.00 0.00 15,000.00 0.00 15,000.00 0.00 0.00 60,000.00

AOI00158900171

DESARROLLO DE LOS
ENCUENTROS
VECINALES EN LAS
EPS RAT

150131
- SAN
ISIDRO

INTERVENCION Alta

2023
FISICO 0.00 0.00 0.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 27.00
COSTEO
S/

0.00 0.00 0.00 17,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 17,000.00

2024
FISICO 0.00 0.00 0.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 27.00
COSTEO
S/

0.00 0.00 0.00 17,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 17,000.00

2025
FISICO 0.00 0.00 0.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 27.00
COSTEO
S/

0.00 0.00 0.00 17,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 17,000.00

AOI00158900284 EJECUCIÓN DE
CAMPAÑAS PARA LA
VALORACIÓN DE LOS
SERVICIOS DE
SANEAMIENTO

150131
- SAN
ISIDRO

PERSONA
INFORMADA

Muy Alta
2023

FISICO 0.00 0.00 0.00 0.00 0.00 2,000.00 0.00 2,000.00 0.00 0.00 0.00 0.00 4,000.00
COSTEO
S/

15,190.33 15,190.33 15,190.33 15,190.33 15,190.33 195,190.33 15,490.33 115,190.33 35,690.33 15,190.33 15,190.33 15,490.37 483,384.00

2024
FISICO 0.00 0.00 0.00 0.00 0.00 2,000.00 0.00 2,000.00 0.00 0.00 0.00 0.00 4,000.00
COSTEO
S/

15,194.33 15,194.33 15,194.33 15,194.33 15,194.33 195,194.33 15,494.33 115,194.33 35,694.33 15,194.33 15,194.33 15,494.37 483,432.00
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2025 FISICO 0.00 0.00 0.00 0.00 0.00 2,000.00 0.00 2,000.00 0.00 0.00 0.00 0.00 4,000.00
COSTEO
S/

15,198.63 15,198.67 15,198.67 15,198.67 15,198.67 195,198.67 15,498.67 115,198.67 35,698.67 15,198.67 15,198.67 15,498.67 483,484.00

AEI.02.03 - FORTALECIMIENTO INTEGRAL DE CAPACIDADES DE LOS PRESTADORES DE LOS SERVICIOS DE SANEAMIENTO

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00158900285

ASISTENCIA TÉCNICA
PARA LA
IMPLEMENTACIÓN DE
INSTRUMENTOS DE
GESTIÓN SOCIAL A
LAS EPS EN RAT

150131
- SAN
ISIDRO

ASISTENCIA
TECNICA Muy Alta

2023
FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 11.00
COSTEO
S/

14,500.00 14,500.00 14,500.00 14,500.00 14,500.00 14,500.00 14,500.00 14,500.00 14,500.00 14,500.00 14,500.00 14,500.00 174,000.00

2024
FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 11.00
COSTEO
S/

14,500.00 14,500.00 14,500.00 14,500.00 14,500.00 14,500.00 14,500.00 14,500.00 14,500.00 14,500.00 14,500.00 14,500.00 174,000.00

2025
FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 11.00
COSTEO
S/

14,500.00 14,500.00 14,500.00 14,500.00 14,500.00 14,500.00 14,500.00 14,500.00 14,500.00 14,500.00 14,500.00 14,500.00 174,000.00

AOI00158900286

ASISTENCIA TÉCNICA
PARA LA
IMPLEMENTACIÓN DE
INSTRUMENTOS DE
COMUNICACIÓN
CORPORATIVA A LAS
EPS EN RAT

150131
- SAN
ISIDRO

ASISTENCIA
TECNICA Muy Alta

2023
FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 11.00
COSTEO
S/

35,761.33 35,761.33 35,761.33 35,761.33 35,761.33 35,761.33 77,461.33 35,761.33 35,761.33 35,761.33 35,761.33 36,961.37 472,036.00

2024
FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 11.00
COSTEO
S/

35,777.63 35,777.67 35,777.67 35,777.67 35,777.67 35,777.67 77,477.67 35,777.67 35,777.67 35,777.67 35,777.67 36,977.67 472,232.00

2025
FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 11.00
COSTEO
S/

35,793.83 35,793.83 35,793.83 35,793.83 35,793.83 35,793.83 77,493.83 35,793.83 35,793.83 35,793.83 35,793.83 36,993.87 472,426.00

OEI.04 - FORTALECER LA GESTIÓN INSTITUCIONAL
AEI.04.04 - GESTIÓN INSTITUCIONAL DEL OTASS FORTALECIDA PARA EL APOYO DE LA MODERNIZACIÓN DE LOS SERVICIOS DE SANEAMIENTO URBANO

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00158900016

SEGUIMIENTO,
REALIZACIÓN Y
PARTICIPACIÓN EN
EVENTOS
INSTITUCIONALES Y
OTROS DE
COMUNICACIÓN EN
EL ÁMBITO DEL OTASS
Y LAS EPS

150131
- SAN
ISIDRO

EVENTOS Alta

2023
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

7,000.00 7,000.00 57,000.00 7,000.00 7,000.00 57,000.00 7,000.00 7,000.00 7,000.00 57,000.00 7,000.00 7,000.00 234,000.00

2024
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

7,000.00 7,000.00 57,000.00 7,000.00 7,000.00 57,000.00 7,000.00 7,000.00 7,000.00 57,000.00 7,000.00 7,000.00 234,000.00

2025
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

7,000.00 7,000.00 57,000.00 7,000.00 7,000.00 57,000.00 7,000.00 7,000.00 7,000.00 57,000.00 7,000.00 7,000.00 234,000.00

AOI00158900017

GESTIÓN DE PRENSA
PARA SALVAGUARDAR
LA IMAGEN Y
POSICIONAR LA
GESTIÓN DEL OTASS
Y DE LAS EPS

150131
- SAN
ISIDRO

MONITOREO Muy Alta

2023
FISICO 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 240.00
COSTEO
S/

0.00 0.00 11,850.00 22,550.00 3,450.00 3,450.00 12,950.00 11,850.00 3,450.00 3,450.00 3,450.00 3,450.00 79,900.00

2024
FISICO 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 240.00
COSTEO
S/

0.00 0.00 11,850.00 22,550.00 3,450.00 3,450.00 12,950.00 11,850.00 3,450.00 3,450.00 3,450.00 3,450.00 79,900.00

2025
FISICO 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 240.00
COSTEO
S/

0.00 0.00 11,850.00 22,550.00 3,450.00 3,450.00 12,950.00 11,850.00 3,450.00 3,450.00 3,450.00 3,450.00 79,900.00

AOI00158900018 ELABORACIÓN DE
PRODUCTOS
INFORMATIVOS,
MATERIAL
AUDIOVISUAL Y

150131
- SAN
ISIDRO

PRODUCTO Alta
2023

FISICO 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00
COSTEO
S/

30,951.75 30,951.75 38,051.75 30,951.75 30,951.75 35,951.75 100,451.75 35,951.75 30,951.75 30,951.75 35,951.75 32,451.75 464,521.00

2024 FISICO 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00
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OTROS DE IMAGEN
INSTITUCIONAL PARA
EL OTASS Y LAS EPS

COSTEO
S/

30,972.00 30,972.00 38,072.00 30,972.00 30,972.00 35,972.00 100,472.00 35,972.00 30,972.00 30,972.00 35,972.00 32,472.00 464,764.00

2025
FISICO 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00
COSTEO
S/

30,992.25 30,992.25 38,092.25 30,992.25 30,992.25 35,992.25 100,492.25 35,992.25 30,992.25 30,992.25 35,992.25 32,492.25 465,007.00

AOI00158900019

MONITOREO DE
CONFLICTOS
SOCIALES EN EL
ÁMBITO DE
INTERVENCIÓN DEL
OTASS.

150131
- SAN
ISIDRO

REPORTE Muy Alta

2023
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

8,166.63 8,166.67 8,166.67 8,166.67 8,166.67 8,166.67 8,166.67 8,166.67 8,166.67 8,166.67 8,166.67 8,166.67 98,000.00

2024
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

8,166.63 8,166.67 8,166.67 8,166.67 8,166.67 8,166.67 8,166.67 8,166.67 8,166.67 8,166.67 8,166.67 8,166.67 98,000.00

2025
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

8,166.63 8,166.67 8,166.67 8,166.67 8,166.67 8,166.67 8,166.67 8,166.67 8,166.67 8,166.67 8,166.67 8,166.67 98,000.00

COSTEO TOTAL AÑO 2023 S/ 284,874,397.26
COSTEO TOTAL AÑO 2024 S/ 114,600,158.31
COSTEO TOTAL AÑO 2025 S/ 114,013,432.96

U.M. = Unidad de Medida
FIRMA
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