Resolucion Jefatural

N° 107-2022-ONP/JF

APRUEBA PLAN OPERATIVO INSTITUCIONAL - POl MULTIANUAL 2023-2025 DE
LA OFICINA DE NORMALIZACION PREVISIONAL

Lima, 20 de mayo de 2022

VISTOS:

El Acta de Sesién de la Comision de Planeamiento Estratégico de la ONP del
5 de mayo de 2022; el Informe N° 133-2022-ONP/OPG, del 16 de mayo de 2022, de la
Oficina de Planeamiento, Presupuesto y Evaluacion de la Gestion; y, el Informe
N° 366-2022-ONP/OAJ, del 17 de mayo de 2022, de la Oficina de Asesoria Juridica, v,

CONSIDERANDO:

Que, mediante Resolucién de Presidencia del Consejo Directivo N° 33-2017-
CEPLAN/PCD, se aprueba la “Guia para el Planeamiento Institucional” que establece
las pautas para el planeamiento institucional que comprende la politica y los planes que
permiten la elaboracién o modificacion del Plan Estratégico Institucional (PEI) y el Plan
Operativo Institucional (POI), en el marco del ciclo de planeamiento estratégico para la
mejora continua;

Que, mediante Resolucion Jefatural N° 060-2021-ONP/JF, del 30 de junio del
2021, se aprueba el Plan Estratégico Institucional - PEI 2021-2024 de la Oficina de
Normalizacion Previsional (ONP);

Que, mediante Resolucién Jefatural N° 085-2022-ONP/JF, del 20 de abril de
2022, se aprueba la ampliacion del horizonte temporal del Plan Estratégico Institucional -
PEI de la Oficina de Normalizacion Previsional (ONP), al periodo 2021-2025;
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Que, en mérito a la Resolucion de Presidencia de Consejo Directivo N° 00031-
2022-CEPLAN/PCD, del 26 de abril de 2022, se prorroga el plazo previsto en la seccion
6.2 de la Guia para el Planeamiento Institucional aprobada por la Resolucion de
Presidencia de Consejo Directivo N° 033-2017/CEPLAN/PCD, estableciendo el 20 de
mayo de 2022 como plazo para el registro y aprobacion del Plan Operativo Institucional
(POI) Multianual 2023-2025;

Que, conforme al Acta de Sesién de la Comisién de Planeamiento Estratégico
de la ONP, del 5 de mayo de 2022, se valida el Plan Operativo Institucional (POI)
Multianual 2023-2025 de la Oficina de Normalizacién Previsional (ONP);

Que, la Oficina de Planeamiento, Presupuesto y Evaluacién de la Gestion,
mediante Informe N° 133-2022-ONP/OPG, del 16 de mayo de 2022, sustenta la
propuesta de Plan Operativo Institucional - POl Multianual 2023-2025 de la Oficina de
Normalizacion Previsional (ONP), sefialando que el mismo ha sido elaborado
considerando las disposiciones establecidas en la normativa vigente; informando la
Oficina de Asesoria Juridica, mediante Informe N° 366-2022-ONP/OAJ, del 17 de mayo
de 2022, que resulta legalmente viable su aprobacion;

Con los vistos del Director General de la Oficina de Planeamiento, Presupuesto
y Evaluacion de la Gestion; del Director General de la Oficina de Asesoria Juridica; y
del Gerente General, y;

En uso de las atribuciones conferidas en el articulo 5 de la Ley N° 28532, Ley
gue establece la reestructuracion integral de la Oficina de Normalizacion Previsional
(ONP) y el articulo 9 del Reglamento de Organizacién y Funciones de la ONP, aprobado
por Resolucion Ministerial N° 174-2013-EF/10; y conforme a lo dispuesto en la Guia para
el Planeamiento Institucional aprobada por la Resolucion de Presidencia de Consejo
Directivo N° 033-2017/CEPLAN/PCD;

SE RESUELVE:

Articulo 1. Aprobacion del Plan Operativo Institucional - POl Multianual
2023-2025 de la Oficina de Normalizacion Previsional (ONP)

Apruébase el Plan Operativo Institucional - POI Multianual 2023-2025 de la
Oficina de Normalizacion Previsional (ONP), el mismo que, en Anexo, forma parte
integrante de la presente Resolucion.

Articulo 2. Difusion
Dispénese que la presente resolucion y su Anexo sean puestos en
conocimiento de las/os servidoras/es de la entidad.
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Articulo 3. Publicacion

Dispbénese a la Oficina de Relaciones Institucionales la publicacién de la
presente Resolucion y su Anexo en la Plataforma Digital Unica del Estado Peruano
(www.gob.pe/onp) y en el Portal de Transparencia Estandar del Estado
(www.transparencia.gob.pe).

Registrese y comuniquese.
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DECLARACION DE POLITICA INSTITUCIONAL*

1.1 Lineamientos Generales de Gestion:

Liderazgo

Trascender en todas/os las/os integrantes de la entidad para alcanzar los
objetivos institucionales en beneficio de nuestras/os administradas/os, con
una visioén holistica y sistémica de sus demandas y necesidades.

Promocion de la cultura previsional
Incentivar el comportamiento para que las personas pertenezcan a un
sistema previsional, y entre la diversidad de ofertas, opten por los
regimenes y seguros que administra la ONP, y para sus aseguradas/os,
mejorar la calidad de sus prestaciones.

Cliente — centrismo

Brindar servicios que respondan positivamente a las necesidades y
expectativas de las/ los asegurados, acompafandolas/los vy
asesorandolas/los en todo su ciclo de vida.

Proteccién de derechos
Garantizar la proteccion y defensa de los derechos de las/los
aseguradas/os.

Mejora continua

Gestionar por procesos, haciendo uso estratégico de la innovacién y de las
tecnologias de informacién para mejorar la prestacion de los servicios
previsionales.

Gobernanza de finanzas previsionales
Fomentar la gestién equilibrada de las finanzas en materia previsional.

Gestion de personas
Fortalecer el talento humano de las/os servidoras/es publicas/os para
atender los requerimientos de las/los aseguradas/os.

Los lineamientos sefialados permitirdn alcanzar los objetivos prioritarios, estos han
sido formulados tomando como elemento constitutivo, la premisa gque la ciudadania
es el centro de toda decision que se tome al interior de la ONP.

1
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1.2 Valores:

Las/os servidoras/es de la ONP, ademas de ser gestionados adecuadamente,
tienen que tener un comportamiento acorde con un funcionamiento eficaz y
eficiente de la entidad, acorde con nuestro cliente-centrismo. Es por ello que se
postula el eje de valores I-E-I-E-I:

1.

Identificacion

Las/os servidoras/es de la ONP deben sentir a la institucion como una gran
familia, por lo que debe trabajar siempre en armonia y con respeto hacia
la/el otra/o, ademas de demostrar el sentido social y responsabilidad
dentro de la misma entidad, permitiendo que la suma de esfuerzos
individuales se exprese en resultados colectivos hacia las/os
ciudadanas/os.

Empatia

Las/os servidoras/es de la ONP deben ser cercanas/os con el publico al
que atienden, permitiendo que la suma de esfuerzos individuales se
exprese en resultados colectivos que permita un servicio de calidad a favor
de la/el asegurada/o y la/el ciudadana/o, con el mejor trato posible para
con ellas/os, logrando generarles confianza, a través de una imagen y una
comunicacion claras y multilingues.

Innovacion

Las/os servidoras/es de la ONP deben contribuir con la calidad de vida de
las/los aseguradas/os, a través de soluciones expertas, creativas,
modernas, agiles y digitales.

Excelencia

Las/os servidoras/es de la ONP deben ser proactivos, cumplir con los
deberes, funciones y responsabilidades asignadas con compromiso y
pasion, sobre una base de responsabilidad, atencion, prontitud, destreza 'y
eficiencia, optimizando el uso de los recursos publicos y pensando siempre
que su accionar impacta en las/os ciudadanas/os.

Integridad
Las/os servidoras/es de la ONP deben hacer siempre lo correcto, actuando
con ética publica, honestidad y transparencia en cada uno de sus actos.

MISION INSTITUCIONAL

Garantizar el correcto funcionamiento de los regimenes y seguros previsionales, asi
como el eficiente manejo de los fondos previsionales encargados, a fin de lograr
mayor cantidad de personas aseguradas que gocen de adecuadas prestaciones
previsionales, a través de una atencién de calidad que genere confianza en la
ciudadania.
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. ACCIONES ESTRATEGICAS INSTITUCIONALES (AEI) PRIORIZADAS POR OBJETIVO ESTRATEGICO INSTITUCIONAL (OEI)

B OBJEILQ/;TTESCTSS;EG'CO PRIORIDAD ACCION ESTRATEGICA INSTITUCIONAL UNIDAD DE ORGANIZACION
- , ~ : RESPONSABLE DEL INDICADOR
CODIGO DESCRIPCION CobiGo DESCRIPCION
Fomentar la cultura . ] . ;
. Mecanismos eficaces para promover la cultura previsional focalizados al | . - .
previsional a lasflos ! AEI.01.01 publico en general referido a los regimenes y seguros previsionales Direccion de Prestaciones
aseguradas/os y
1 OELO1 potenciales . ] ] . ]
. aseguradas/os sobre 2 AEI.01.02 Servicio de aseguramiento informado eficaz a las/los potenciales Direccién de Prestaciones
los regimenes y aseguradas/os
seguros previsionales Mecanismos eficientes para mantener aportes regulares por parte de | . .. -
encargados a la ONP 3 AEI.01.03 las/los afiliadas/os Direccién de Produccion
Mejorar la ) ) )
accesibilidad a los 1 AEI.02.01 Canales de atencion accesibles implementados para las/los Direccién de Prestaciones
servicios aseguradas/os y publico en general
2 OEI.02 | previsionales para la
atencion de las/los - i
aseguradas/os y 5 AEL02.02 Sgrv_mos previsionales a los que acceden las/los aseguradas/os y Direccion de Prestaciones
T publico en general
publico en general
Mejorar la 1 AEL03.01 Fortalecimiento del relacionamiento con las/los actoras/es de los | Oficina de Relaciones
comunicacién que T regimenes y seguros previsionales Institucionales
reciben las/los 2 AEL03.02 Ecosistema digital dirigido a las/los aseguradas/os y publico en general | Oficina de Relaciones
3 OELIO3 | aseguradas/os T implementado en la ONP Institucionales
respecto de los C . S . .
reg?menes y 3 AEL03.03 Documentos con comunicacion amigable dirigidos a las/los | Oficina de Relaciones
seguros previsionales aseguradas/os y publico en general Institucionales
Mejorar la asesoria y Servicio de asesoramiento integral brindado para atender las
el acompanamento 1 AEL04.01 necesidades y expectativas de Ias/]os aseguradas/os y pot'e_nmales Direccién de Prestaciones
sobre los regimenes aseguradas/os respecto a los regimenes y seguros previsionales
y seguros encargados a la ONP
4 OEL04 prgwsmnales 5 AEL04.02 Emision de pollzasldc_a seguros del SCTR en beneficio de las/los Direccion de Produccion
brindado a las/los aseguradas/os y/o publico en general
aseguradas/os y Servicio de acompafiamiento constante, presencial y/o virtual, para
potenciales 3 AEL04.03 | las/los aseguradas/os y potenciales aseguradas/os referido a los | Direccion de Prestaciones
aseguradas/os regimenes previsionales y seguros que administra la ONP
Identificacion completa de las/los afiliadas/os a los regimenes que | . i i
1 AEI.05.01 administra la ONP Direccién de Produccion
Optimizar la 2 AEI.05.02 | Acreditacion en linea de los aportes de las/los afiliadas/os Direccién de Produccion
obtencion de las 3 AEL05.03 Reconocimiento oportuno de prestaciones previsionales en beneficio de Direccién de Produccion
: las/los aseguradas/os
5 OEI. 05 pres_ta_mones Resoluciones y/o reconocimientos de prestaciones previsionales
lp;rse/\llésslonales de 4 AEL05.04 notificados de manera oportuna Oficina de Administracion
aseguradas/os 5 AEL05.05 Car_1a|es para el ‘pago de prestaciones previsionales que incorporan Direccién de Prestaciones
mejoras en beneficio de las/los aseguradas/os
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CEREYE ESTRATEE) ACCION ESTRATEGICA INSTITUCIONAL UNIDAD DE ORGANIZACION
PRIORIDAD INSTITUCIONAL PRIORIDAD
= = = 2 RESPONSABLE DEL INDICADOR
CODIGO DESCRIPCION CODIGO DESCRIPCION
Fortalecer la defensa Atencion oportuna de disconformidades y quejas presentadas por las/los | Defensoria de la/el
i 1 AEI.06.01 .
y proteccion de usuarias/os Asegurada/o
6 OEI. 06 dere_chos Pronunciamiento oportuno sobre controversias resueltas en materia de . - .
previsionales en 2 AEI.06.02 | derechos obligaciones previsionales presentadas por las/los Tribunal Administrativo
beneficio de las/los o administrad)e;s/os 9 p p P Previsional
usuarias/os
Lograr un eficiente Finanzas previsionales controladas para beneficio de las/los Oficina de Planeamient_q,
maneio de las 1 AEL07.01 asequradas/os Presupuesto y Evaluacion de
7 OEI 07 | cleoP 9 la Gestién
previsionales. 2 AELO7.02 _Fondo_s previsionales encargados a la ONP con rentabilidad en sus Direccién de Inversiones
inversiones
1 AEL08.01 Promocion de la integridad y lucha contra la corrupcion implementadas Gerencia General
en la ONP
2 AEI.08.02 | Sistema de Gestién Antisoborno implementado en la ONP (inﬂecslggsde Gestion de
3 AEL08.03 Sistema de Gestion de Seguridad de Informacion implementado en la | Oficina de Gestién de
T ONP Riesgos
_Fort_ale_cer la gestion 4 AEI.08.04 | Cultura organizacional fortalecida en la ONP Oficina de Recursos
institucional en la Humanos
8 OEI. 08 | entidad con Gestion del talento humano con adecuados niveles de rendimiento en la | Oficina de Recursos
. . 5 AEI.08.05
integridad y ONP Humanos
transparencia 6 AEL08.06 Posicionamiento de la nueva identidad de la ONP frente a las/los | Oficina de Relaciones
T aseguradas/os Institucionales
7 AE|.08.07 | Fortalecimiento del Sistema de Control Interno Gerencia General
8 AEL.08.08 | Fortalecimiento de la gestién de contrataciones en la ONP Oficina de Administracién
Oficina de Planeamiento,
9 AEL.08.09 | Optimizacién del proceso de programacion y ejecucion presupuestal Presupuesto y Evaluacion de
la Gestion
. L Fortalecimiento de cultura de gestion del riesgo de desastres de las/los - -
gﬂeﬁjﬁgasr Ig g:stlon 1 AEI.09.01 | servidoras/es de la gifétgngsde Gestion de
9 OEI. 09 9 entidad 9
desastres en Oficina de Gestion de
la entidad 2 AEL09.02 | Instrumentos de gestion del riesgo de desastres aprobados en la entidad Riesgos
Fuente: ONP

V. REPORTE DEL POl MULTIANUAL, OBTENIDO DEL APLICATIVO CEPLAN V.01 (ANEXO B-4)




16/5/22, 14:37 POI MultiAnual con Programacion Fisica y Costeo

Anexo B-:
PLAN OPERATIVO INSTITUCIONAL MULTIANUAL CON PROGRAMACION FiSICA Y COSTEO (Aprobado)
Afo : 2023 - 2025

Periodo POI Multianual 2023 - 2025

Nivel de Gobierno E - GOBIERNO NACIONAL

Sector 09 - ECONOMIA Y FINANZAS

Pliego 095 - OFICINA DE NORMALIZACION PREVISIONAL-ONP
Unidad Ejecutora 000055 - OFICINA DE NORMALIZACION PREVISIONAL-ONP

CENTRO DE COSTO: 01.01 - JEFATURA

OEI.06 - FORTALECER LA DEFENSA Y PROTECCION DE DERECHOS PREVISIONALES EN BENEFICIO DE LAS/LOS USUARIAS/OS
AEL06.01 - ATENCION OPORTUNA DE DISCONFORMIDADES Y QUEJAS PRESENTADAS POR LAS/LOS USUARIAS/0S

PERIODO PROGRAMACION MENSUAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO  UM.  PRIORIDAD i o\l veTa i 7 = 7 o = & o8 3 i i = TOTAL ANUAL
FISICO 0.00 0.00 80.00 0.00 0.00 85.00 0.00 0.00 90.00 0.00 0.00 95.00 95.00
2023 g/OSTEO 20,454.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 20,454.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 214,859.40
EVALUACION DE LAS FISICO 0.00 0.00 80.00 0.00 0.00 85.00 0.00 0.00 90.00 0.00 0.00 95.00 95.00
A0I00005500261 DISCONFORMIDADES ¥ QUEJAS 150101 popcenraje  pMuy Alta 2024 COSTED
ADMINISTRATIVAS PRESENTADAS A - LIMA s/ 20,831.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 20,831.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 219,372.60
FISICO 0.00 0.00 80.00 0.00 0.00 85.00 0.00 0.00 90.00 0.00 0.00 95.00 95.00
2025 COSTEO 19,790.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 19,790.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 206,885.64
FISICO 0.00 0.00 100.00 0.00 0.00 100.00 0.00 0.00 100.00 0.00 0.00 100.00 100.00
2023 §/OSTEO 27,014.45 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 218,358.90
ATENCION DE LOS RECLAMOS 100 FISICO 0.00 0.00 100.00 0.00 0.00 100.00 0.00 0.00 100.00 0.00 0.00 100.00 100.00
0100005500262 PRESENTADOS A LA ONP DENTRO "7/ "11 PORCENTAJE  Muy Alta 2024 COSTEO
DEL PLAZO ESTABLECIDO s/ 27,390.55 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 222,872.10
FISICO 0.00 0.00 100.00 0.00 0.00 100.00 0.00 0.00 100.00 0.00 0.00 100.00 100.00
2025 COSTEO 26,349.97 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 210,385.14
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
" 2023 COSTEO 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 208,739.40
FORMULACION DE s/ 394 1394 \ 1394 1394 1394 1394 394 1394 394, 394 394 ,739.
RECOMENDACIONES QUE FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
0100005500422 CONTRIBUYAN A REDUCIR 150101 \FormE Muy Alta 2024 COSTEO
DISCONFORMIDADES, QUEJAS Y - LIMA 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 213,252.60
RECLAMOS ANTE LOS SERVICIOS s/
QUE BRINDA LA ONP FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
2025 COSTEO 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 200,765.64
CENTRO DE COSTO: 01.02 - GERENCIA GENERAL
OEI.02 - MEJORAR LA ACCESIBILIDAD A LOS SERVICIOS PREVISIONALES PARA LA ATENCION DE LAS/LOS ASEGURADAS/OS Y PUBLICO EN GENERAL
AE1.02.02 - SERVICIOS PREVISIONALES A LOS QUE ACCEDEN LAS/LOS ASEGURADAS/OS Y PUBLICO EN GENERAL
PERIODO PROGRAMACION MENSUAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO  UM.  PRIORIDAD i Nl veTa = = = = = = = = = = i 2 TOTAL ANUAL
FISICO 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 2.00
2023 COSTEO 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 208,739.40
EJECUCION DE TALLERES SOBRE o110 FISICO 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 2.00
AOI00005500441 MARCOS DE TRABAJO DE DISENOS 17! TALLER Muy Alta 2024 COSTEO
CENTRADOS EN LAS PERSONAS s/ 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 213,252.60
FISICO 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 2.00
2025 COSTEO 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 200,765.64
FISICO 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 2.00
2023 COSTEO 27,394.95 27,394.95 27,394.95 27,394.95 27,394.95 27,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 268,739.40
VALIDACION DE PROTOTIPOS DE
SOLUCIONES INNOVADORAS 150101 FISICO 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 2.00
AOI00005500443 DESTINADAS A RESOLVER WA PROTOTIPO  Muy Alta 2024 COSTEO
PROBLEMAS DE CLIENTES s/ 27,771.05 27,771.05 27,771.05 27,771.05 27,771.05 27,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 273,252.60
INTERNOS/EXTERNOS FISICO 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 2.00
2025 COSTEO 26,730.47 26,730.47 26,730.47 26,730.47 26,730.47 26,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 260,765.64
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 2.00
2023 COSTEO 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 208,739.40
IMPLEMENTACION DE
PROTOTIPOS VALIDADOS 15010 FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 2.00
AOI00005500445 DESTINADOS A RESOLVER O PROTOTIPO  Muy Alta 2024 COSTEO
PROBLEMAS DE CLIENTES s/ 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 213,252.60
INTERNOS/EXTERNOS FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 2.00
2025 COSTEO 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 200,765.64
OE1.08 - FORTALECER LA GESTION INSTITUCIONAL EN LA ENTIDAD CON INTEGRIDAD Y TRANSPARENCIA
AEL.08.01 - PROMOCION DE LA INTEGRIDAD Y LUCHA CONTRA LA CORRUPCION IMPLEMENTADAS EN LA ONP
PERIODO PROGRAMACION MENSUAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO  UM.  PRIORIDAD \/umiiin  yera = = = = = = = = = = i 2 TOTAL ANUAL
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00
2023 COSTEO 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 208,739.40
ELABORACION DEL DIAGNOSTICO 45010 FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00
AOI00005500446 DEL DESARROLLO DEL MODELO INFORME Muy Alta 2024 COSTEO
DE INTEGRIDAD - LIMA 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 213,252.60
s/
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00
2025 COSTEO 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 200,765.64
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00
2023 COSTEO 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 208,739.40
. FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00
ELABORACION DEL PROGRAMA DE 150101 R
0100005500447 INTEGRIDAD - LIMA PROG! Muy Alta 2024 g?STEO 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 213,252.60
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00
2025 COSTEO 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 200,765.64
FISICO 0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00 0.00 0.00 0.00 100.00 100.00
2023 COSTEO 27,894.95 27,894.95 27,894.95 27,894.95 27,894.95 27,894.95 27,894.95 27,894.95 27,894.95 27,894.95 27,894.95 27,894.95 334,739.40
EJECUCION DEL SEGUIMIENTO DE oo FISICO 0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00 0.00 0.00 0.00 100.00 100.00
AOI00005500449 LA IMPLEMENTACION DEL O PORCENTAJE  Muy Alta 2024 COSTEO
PROGRAMA DE INTEGRIDAD s/ 28,271.05 28,271.05 28,271.05 28,271.05 28,271.05 28,271.05 28,271.05 28,271.05 28,271.05 28,271.05 28,271.05 28,271.05 339,252.60
FISICO 0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00 0.00 0.00 0.00 100.00 100.00
2025 COSTEO 27,230.47 27,230.47 27,230.47 27,230.47 27,230.47 27,230.47 27,230.47 27,230.47 27,230.47 27,230.47 27,230.47 27,230.47 326,765.64
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
2023 COSTEO 26,894.95 26,894.95 26,894.95 26,894.95 26,894.95 26,894.95 26,894.95 26,894.95 26,894.95 26,894.95 26,894.95 26,894.95 322,739.40
EJECUCION DEL PROCESAMIENTO
DE INFORMACION PARA EL 15010 FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
A0I00005500452 CALCULO DEL INDICE DE ! RePORTE Muy Alta 2024 COSTEO
APACIDAD PREYENT|VA FRENTE s/ 27,271.05 27,271.05 27,271.05 27,271.05 27,271.05 27,271.05 27,271.05 27,271.05 27,271.05 27,271.05 27,271.05 27,271.05 327,252.60
A LA CORRUPCION FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
2025 COSTEO 26,230.47 26,230.47 26,230.47 26,230.47 26,230.47 26,230.47 26,230.47 26,230.47 26,230.47 26,230.47 26,230.47 26,230.47 314,765.64
A0I00005500453 VERIFICACION DEL 150101 INFORME Muy Alta FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
UMPLIMIENTO DEL REGISTRO Y - LIMA 2023 COSTEO
ACTUALIZACION DE LA s/ 20,894.95 20,894.95 20,894.95 20,894.95 20,894.95 20,894.95 20,894.95 20,894.95 20,894.95 20,894.95 20,894.95 20,894.95 250,739.40
INFORMACION RESPECTO A LOS
SUJETOS OBLIGADOS A LA 2024 FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
PRESENTACION DE DJI COSTEO 21,271.05 21,271.05 21,271.05 21,271.05 21,271.05 21,271.05 21,271.05 21,271.05 21,271.05 21,271.05 21,271.05 21,271.05 255,252.60
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s/
FISICO
2025 COSTEO
s/
FISICO
X 2023
ELABORACION DEL DOCUMENTO o100 E?STEO
A0I00005500454 BIANUAL DE ACCIONES DE TLima DOCUMENTO  Muy Alta
INTEGRIDAD Fisico
2025 COSTEO
s/
AE1.08.02 - SISTEMA DE GESTION ANTISOBORNO IMPLEMENTADO EN LA ONP
PERIODO
CODIGO ACTIVIDAD OPERATIVA UBIGEO UM, PRIORIDAD ' TIANUAL - META
FISICO
2023 COSTEQ
i s/
ELABORACION DE INFORMES FISICO
RESPECTO A LA DIFUSION DEL 150101
A0I00005500455 gty D H e Tlma INFORME Muy Alta 2024 COSTEO
ANTISOBORNO s/
FISICO
2025 COSTEO
s/
FISICO
2023 COSTEQ
ELABORACION DE INFORMES s/
RESPECTO A LA ATENCION DE 150101 FISICO
0100005500457 DENUNCIAS VINCULADAS AL Tlma INFORME Muy Alta 2024 COSTEO
SISTEMA DE GESTION s/
ANTISOBORNO FISICO
2025 COSTEO
s/
FISICO
2023 COSTEO
s/
IMPLEMENTACION DEL PLAN DE 150101 fisico
0100005500459 (p el e D Srnio TlMa PORCENTAJE  Muy Alta 2024 g?srgg
FISICO
2025 COSTEO
s/
AEI.08.07 - FORTALECIMIENTO DEL SISTEMA DE CONTROL INTERNO
PERIODO
CODIGO ACTIVIDAD OPERATIVA UBIGEO UM, PRIORIDAD 'y TIANUAL * META
FISICO
2023 COSTEO
s/
EJECUCION DEL PLAN DE ACCION 150101 Fisico
ACI00005500463 4+ /x1 - MEDIDAS DE CONTROL. - Lima. PORCENTAJE  Muy Alta 2024 E?STEO
FISICO
2025 COSTEO
s/
FISICO
2023 COSTEO
s/
SUPERYISION Y MONITOREO DE LA o100 FISICO
A0I00005500465 GESTION DE LOS ORGANOS DE LA 17 1" INFORME Muy Alta 2024 COSTEO
ONP S/
FISICO
2025 COSTEO
s/
FISICO
2023 COSTEO
s/
ATENCION DE SOLICITUDES DE g0 FISICO
A0I00005500467 ACCESO A LA INFORMACION Tlia PORCENTAJE  Muy Alta 2024 COSTEO
PUBLICA s/
FISICO
2025 COSTEO
s/
FISICO
2023 COSTEO
SEGUIMIENTO DE LA EJECUCION s/
FISICA Y FINANCIERA DE LOS 150101 FISICO
A0I00005500468 PROYECTOS DEL PLAN DE Tlna ACTA Muy Alta 2024 COSTEO
GOBIERNO DIGITAL DE LA s/
ENTIDAD VIGENTE FISICO
2025 COSTEO
s/
CENTRO DE COSTO: 01.02.01 - OFICINA DE GESTION DE RIESGOS
OEI07 - LOGRAR UN EFICIENTE MANEJO DE LAS FINANZAS PREVISIONALES
AE1.07.02 - FONDOS PREVISIONALES ENCARGADOS A LA ONP CON RENTABILIDAD EN SUS INVERSIONES
PERIODO
CODIGO ACTIVIDAD OPERATIVA UBIGEO UM, PRIORIDAD 'y TIANUAL * META
FISICO
2023 COSTEO
) s/
EVALUACION DE LOS RIESGOS FISICO
FINANCIEROS RESPECTO DE LAS 150101
AOI00003500239 EerpuEGIAS PROPUESTAS POR - Lia 'NFORME Muy Alta 2024 COSTEO
LA DIRECCION DE INVERSIONES s/
FISICO
2025 COSTEO
s/
FISICO
2023 COSTEO
s/
SUPERVISION DE LA 150101 Fisico
A0I00005500241 VALORIZACION DE LOS FONDOS 171 INFORME Muy Alta 2024 COSTEO
ADMINISTRADOS POR EL FCR s/
FISICO
2025 COSTEO
s/
OEI.08 - FORTALECER LA GESTION INSTITUCIONAL EN LA ENTIDAD CON INTEGRIDAD Y TRANSPARENCIA
AE1.08.07 - FORTALECIMIENTO DEL SISTEMA DE CONTROL INTERNO
PERIODO
CODIGO ACTIVIDAD OPERATIVA UBIGEO UM PRIORIDAD 'y TIANUAL * META
FISICO
EJECUCION DEL SEGUIMIENTO DE 2023 CosTEO
LA IMPLEMENTACION DE LOS
PLANES DE RESPUESTA / MEDIDAS 1500, Fisico
A0I00005500393 DE CONTROL DE LOS RIESGOS 17 1" INFORME Muy Alta 2024 COSTEO
OPERACIONALES DE LOS s/
PROCESOS Y/0 SUBPROCESOS DE FISICO
LA ENTIDAD
2025 COSTEO
s/

OEI.09 - MEJORAR LA GESTION DEL RIESGO DE DESASTRES EN LA ENTIDAD

POI MultiAnual con Programacion Fisica y Costeo

0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00
20,230.47 20,230.47 20,230.47 20,230.47 20,230.47 20,230.47 20,230.47 20,230.47
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47
PROGRAMACION MENSUAL
o1 02 03 04 05 06 07 08
0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00
20,894.95 20,894.95 20,894.95 20,894.95 20,894.95 20,894.95 20,894.95 20,894.95
0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00
21,271.05 21,271.05 21,271.05 21,271.05 21,271.05 21,271.05 21,271.05 21,271.05
0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00
20,230.47 20,230.47 20,230.47 20,230.47 20,230.47 20,230.47 20,230.47 20,230.47
0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00
17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95
0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00
17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05
0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00
16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47
0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
28,894.95 28,894.95 28,894.95 28,894.95 28,894.95 28,894.95 28,894.95 28,894.95
0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
29,271.05 29,271.05 29,271.05 29,271.05 29,271.05 29,271.05 29,271.05 29,271.05
0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
28,230.47 28,230.47 28,230.47 28,230.47 28,230.47 28,230.47 28,230.47 28,230.47
PROGRAMACION MENSUAL
o1 02 03 04 05 06 o7 08
0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95
0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05
0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
144,896.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47
0.00 0.00 100.00 0.00 0.00 100.00 0.00 0.00
20,894.95 20,894.95 20,894.95 20,894.95 20,894.95 20,894.95 20,894.95 20,894.95
0.00 0.00 100.00 0.00 0.00 100.00 0.00 0.00
21,271.05 21,271.05 21,271.05 21,271.05 21,271.05 21,271.05 21,271.05 21,271.05
0.00 0.00 100.00 0.00 0.00 100.00 0.00 0.00
20,230.47 20,230.47 20,230.47 20,230.47 20,230.47 20,230.47 20,230.47 20,230.47
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95 17,394.95
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05 17,771.05
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47 16,730.47
PROGRAMACION MENSUAL
o1 02 03 04 05 06 o7 08
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
119,520.90 54,520.90 95,320.90 119,520.90 54,520.90 89,520.90 119,520.90 54,520.90
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
179,693.12 49,693.12 90,493.12 114,693.12 49,693.12 84,693.12 114,693.12 49,693.12
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
114,693.12 49,693.12 90,493.12 114,693.12 49,693.12 84,693.12 114,693.12 49,693.12
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
76,520.90 54,520.90 54,520.90 54,520.90 54,520.90 54,520.90 54,520.90 54,520.90
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
71,693.12 49,693.12 49,693.12 49,693.12 49,693.12 49,693.12 49,693.12 49,693.12
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
71,693.12 49,693.12 49,693.12 49,693.12 49,693.12 49,693.12 49,693.12 49,693.12
PROGRAMACION MENSUAL
o1 02 03 04 05 06 07 08
1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00
54,520.90 54,520.90 54,520.90 54,520.90 54,520.90 54,520.90 54,520.90 54,520.90
1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00
49,693.12 49,693.12 49,693.12 49,693.12 49,693.12 49,693.12 49,693.12 49,693.12
1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00
49,693.12 49,693.12 49,693.12 49,693.12 49,693.12 49,693.12 49,693.12 49,693.12

AE1.09.01 - FORTALECIMIENTO DE CULTURA DE GESTION DEL RIESGO DE DESASTRES DE LAS/LOS SERVIDORAS/ES DE LA ENTIDAD

PERIODO
PRIORIDAD () TIANUAL * MeTA

2023 FISICO

CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M.
AA0I00005500396 ATENCION DE LAS NECESIDADES

DE FORTALECIMIENTO DE LA

150101 INFORME Muy Alta
- LIMA

PROGRAMACION MENSUAL.
01 02 03 04 05 06 07 08
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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0.00

20,230.47

0.00
17,394.95
0.00

16,730.47

09
0.00

20,894.95
0.00
21,271.05
0.00

20,230.47

1.00
17,394.95
1.00
17,771.05
1.00

16,730.47

0.00
28,894.95
0.00
29,271.05
0.00

28,230.47

09
0.00

17,394.95
0.00
17,771.05
0.00

16,730.47

1.00
17,394.95
1.00
17,771.05
1.00

16,730.47

100.00
20,894.95
100.00
21,271.05
100.00

20,230.47

1.00
17,394.95
1.00
17,771.05
1.00

16,730.47

09
1.00

95,320.90
1.00
90,493.12
1.00

90,493.12

1.00
54,520.90
1.00
49,693.12
1.00

49,693.12

09
0.00

54,520.90
0.00
49,693.12
0.00

49,693.12

09

0.00

20,230.47

1.00
17,394.95
1.00

16,730.47

10
0.00

20,894.95
0.00
21,271.05
0.00

20,230.47

0.00
17,394.95
0.00
17,771.05
0.00

16,730.47

0.00
28,894.95
0.00
29,271.05
0.00

20,230.47

10
0.00

17,394.95
0.00
17,771.05
0.00

16,730.47

1.00
17,394.95
1.00
17,771.05
1.00

16,730.47

0.00
20,894.95
0.00
21,271.05
0.00

20,230.47

1.00
17,394.95
1.00
17,771.05
1.00

16,730.47

10
1.00

119,520.90
1.00
114,693.12
1.00

114,693.12

1.00
54,520.90
1.00
49,693.12
1.00

49,693.12

10
1.00

54,520.90
1.00
49,693.12
1.00

49,693.12

0.00

20,230.47

0.00
17,394.95
0.00

16,730.47

1"
1.00

20,894.95
1.00
21,271.05
1.00

20,230.47

0.00
17,394.95
0.00
17,771.05
0.00

16,730.47

0.00
28,894.95
0.00
29,271.05
0.00

20,230.47

11
0.00

17,394.95
0.00
17,771.05
0.00

16,730.47

1.00
17,394.95
1.00
17,771.05
1.00

16,730.47

0.00
20,894.95
0.00
21,271.05
0.00

20,230.47

1.00
17,394.95
1.00
17,771.05
1.00

16,730.47

"
1.00

54,520.90
1.00
49,693.12
1.00

49,693.12

1.00
54,520.90
1.00
49,693.12
1.00

49,693.12

"
0.00

54,520.90
0.00
49,693.12
0.00

49,693.12

1.00

20,230.47

0.00
17,394.95
0.00

16,730.47

12
0.00

20,894.95
0.00
21,271.05
0.00

20,230.47

1.00
17,394.95
1.00
17,771.05
1.00

16,730.47

100.00
28,894.95
100.00
29,271.05
100.00

20,230.47

12
100.00

17,394.95
100.00
17,771.05
100.00

16,730.47

1.00
17,394.95
1.00
17,771.05
1.00

16,730.47

100.00
20,894.95
100.00
21,271.05
100.00

20,230.47

1.00
17,394.95
1.00
17,771.05
1.00

16,730.47

12
1.00

89,520.90
1.00
84,693.12
1.00

84,693.12

1.00
54,520.90
1.00
49,693.12
1.00

49,693.12

12
0.00

54,520.90
0.00
49,693.12
0.00

49,693.12

2.00

242,765.64

1.00
208,739.40
1.00

200,765.64

TOTAL ANUAL
4.00
250,739.40
4.00
255,252.60
4.00

242,765.64

4.00
208,739.40
4.00
213,252.60
4.00

200,765.64

100.00
346,739.40
100.00
351,252.60
100.00

314,765.64

TOTAL ANUAL
100.00
208,739.40
100.00
213,252.60
100.00

200,765.64

12.00
336,241.40
12.00
213,252.60
12.00

200,765.64

100.00
250,739.40
100.00
255,252.60
100.00

242,765.64

12.00
208,739.40
12.00
213,252.60
12.00

200,765.64

TOTAL ANUAL
12.00
1,065,850.80
12.00
1,072,917.44
12.00

1,007,917.44

12.00
676,250.80
12.00
618,317.44
12.00

618,317.44

TOTAL ANUAL
4.00
654,250.80
4.00
596,317.44
4.00

596,317.44

TOTAL ANUAL
1.00
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CULTURA DE GESTION DEL COSTEO 5452090 54,5209
RIESGO DE DESASTRES DE s/
LAS/LOS SERVIDORAS/ES DE LA Fisi !
ENTIDAD (GESTION DE RIESGOS 2024 sico 0.00 0.00
DE DESASTRES Y CONTINUIDAD COSTEO 960312 49,693.12
OPERATIVA) S/
FISICO 0.00 0.00
2025 g/OSTEO 49,693.12 49,693.12

AEI.09.02 - INSTRUMENTOS DE GESTION DEL RIESGO DE DESASTRES APROBADOS EN LA ENTIDAD

PERIODO
coniGo ACTIVIDADOPERATIVA  UBIGEO .M. PRIORIDAD , FERRD0, =
FISICO 0.00 0.00
2023 g/OSTEO 54,520.90 54,520.90
EVALUACION DEL ESTADO FISICO 0.00 0.00
SITUACIONAL DE LA ONP EN 150101
AOI00005500398 jyATERIA DE GESTION DEL RIESGO - Lima 'NTORME  Muy Alta 2024 COSTED 900112 age0n.12
DE DESASTRES s/
FISICO 0.00 0.00
2025 g/OSTEO 49,693.12 49,693.12
FISICO 0.00 0.00
2023 g?STEO 54,520.90 54,520.90
FORMULACION DE INSTRUMENTOS FIsICO 0.00 0.00
DE GESTION EN MATERIADE 150101 i i
AOI00003500400 GEsi N DEL RIESGO DE ~Lima DOCUMENTO - Muy Alta 2024 COSTED  fo00312  age0n.12
DESASTRES s/
FISICO 0.00 0.00
2025 g/OSTEO 49,693.12 49,693.12

CENTRO DE COSTO: 01.02.02 - OFICINA DE RELACIONES INSTITUCIONALES

OEI.02 - MEJORAR LA ACCESIBILIDAD A LOS SERVICIOS PREVISIONALES PARA LA ATENCION DE LAS/LOS ASEGURADAS/OS Y PUBLICO EN GENERAL
AE1.02.02 - SERVICIOS PREVISIONALES A LOS QUE ACCEDEN LAS/LOS ASEGURADAS/OS Y PUBLICO EN GENERAL

PERIODO
€ODIGO ACTIVIDAD OPERATIVA UBIGEO  UM.  PRIORIDAD i miaNUL A = =
FISICO 1.00 0.00
2023 §/OSTE0 47,617.83 47,617.83
FORMULACION DEL PLAN DE 150101 Fisico 1.00 0.00
A0I00005500384 COMUNICACION ESTRATEGICA DE PLAN Muy Alta 2024 COSTED
LA - LIMA 47,617.83 47,617.83
ONP s/
FISICO 1.00 0.00
2025 g?STEO 44,443.31 44,443.31
FISICO 0.00 0.00
2023 g?STEO 276,113.39 298,113.39
IMPLEMENTACION DEL PLAN DE .00 Fisico 0.00 0.00
A0I00005500389 COMUNICACION ESTRATEGICA DE PORCENTAJE  Muy Alta 2024 COSTED
LA ONP - LIMA 276,613.39 292,613.39
s/
FISICO 0.00 0.00
2025 E/OSTEO 267,438.87 289,438.87

OEI.03 - MEJORAR LA COMUNICACION QUE RECIBEN LAS/LOS ASEGURADAS/OS RESPECTO DE LOS REGIMENES Y SEGUROS PREVISIONALES
AEI.03.01 - FORTALECIMIENTO DEL RELACIONAMIENTO CON LAS/LOS ACTORAS/ES DE LOS REGIMENES Y SEGUROS PREVISIONALES

PERIODO
CODIGO ACTIVIDAD OPERATIVA UBIGEO  UM.  PRIORIDAD \/umiiin  yera = =
FISICO 1.00 0.00
2023 §/OSTE0 47,617.83 53,617.83
FORMULACION DEL PLAN DE 150101 Fisico 1.00 0.00
AOI00005500390 RELACIONAMIENTO o PLAN Muy Alta 2024 COSTEQ
INSTITUCIONAL DE LA ONP </ a7,617.83  53,617.83
FISICO 1.00 0.00
2025 E/OSTEO 44,443.31 50,443.31
FISICO 0.00 0.00
2023 §/OSTE0 71,617.83 79,117.83
IMPLEMENTACION DEL PLANDE o0 00 Fisico 0.00 0.00
AOI00005500391 RELACIONAMIENTO WA PORCENTAJE  Muy Alta 2024 COSTEQ
INSTITUCIONAL DE LA ONP s/ THETES T8
FISICO 0.00 0.00
2025 g?STEO 68,443.31 75,943.31

AEL.03.02 - ECOSISTEMA DIGITAL DIRIGIDO A LAS/LOS ASEGURADAS/0S Y PUBLICO EN GENERAL IMPLEMENTADO EN LA ONP

PERIODO
coDiGo ACTIVIDAD OPERATIVA  UBIGEO UM PRIORIDAD , FERIED, P o
FISICO 1.00 0.00
2023 COSTEO
FORMULACION DEL PLAN DE s/ ATOITE 476178
IMPLERENTACION DE ECOSISTEMA 150101 Fisico 100 0.00
A0I00005500392 DIETA DiRiGIDD A LAS/LOS - L PLAN Muy Alta 2024 COSTEO v arinms
ASEGURADAS/0S Y PUBLICO EN s/
GENERAL FISICO 1.00 0.00
2025 COSTEO 44,443.31 44,443.31
s/ 443 443
FISICO 0.00 0.00
2023 COSTEO
EJECUCION DEL PLAN DE s/ BRI 705116
TRABAJO PARA LA FISICO 0.00 0.00
IMPLEMENTACION DE ECOSISTEMA 150101
A0I00005500394 by Tal DIRIGIDO A LAS/LOS - Lima PORCENTAJE  Muy Alta 2024 COSTEO 7925146 79,251.16
ASEGURADAS/0S Y PUBLICO EN S/
GENERAL FISICO 0.00 0.00
2025 §/OSTEO 76,076.64 76,076.64

AE1.03.03 - DOCUMENTOS CON COMUNICACION AMIGABLE DIRIGIDOS A LAS/LOS ASEGURADAS/OS Y PUBLICO EN GENERAL

PERIODO
CODIGO ACTIVIDAD OPERATIVA UBIGEO  UM.  PRIORIDAD \y ERRUA — ers = =
FISICO 0.00 1.00
2023 g/OSTEO 47,617.83 57,117.83
IDENTIFICACION DE MECANISMOS
AIMPLEMENTAR PARA DIFUNDIR 10 FISICO 0.00 1.00
A0I00005500395 EL USO DE COMUNICACION A REPORTE Muy Alta 2024 COSTEO
AMIGABLE EN LOS DOCUMENTOS s/ 47,617.83  47,617.83
EMITIDOS POR LA ENTIDAD HsiCo 0.00 100
2025 E/OSTEO 44,443.31 44,443.31
FISICO 0.00 0.00
2023 COSTEO
IMPLEMENTACION DE LOS S/ 76178 47,617.83
MECANISMOS IDENTIFICADOS FISICO 0.00 0.00
A0I00005500397 PARA DIFUNDIR EL USO DE 150101 poRCENTAJE  Muy Alta 2024 COSTEO
COMUNICACION AMIGABLE EN - LIMA 47,617.83 47,617.83
LOS DOCUMENTOS EMITIDOS POR st/
LA ENTIDAD FISICO. 0.00 0.00
2025 §/OSTE0 44,443.31 44,443.31

OEI.08 - FORTALECER LA GESTION INSTITUCIONAL EN LA ENTIDAD CON INTEGRIDAD Y TRANSPARENCIA
AEI.08.06 - POSICIONAMIENTO DE LA NUEVA IDENTIDAD DE LA ONP FRENTE A LAS/LOS ASEGURADAS/0S

PERIODO
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD MULTIANUAL ~ META o1 02
A0I00005500399 FORMULACION DEL PLAN DE 150101 PLAN Muy Alta 2023 FISICO 1.00 0.00
TRABAJO INTERNO DE ACCIONES - LIMA COSTEO 47,617.83 47,617.83

54,520.90

0.00
49,693.12
0.00

49,693.12

03
0.00

54,520.90
0.00
49,693.12
0.00

49,693.12

0.00
54,520.90
0.00
49,693.12
0.00

49,693.12

03
0.00

47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
298,113.39
0.00
298,613.39
0.00

289,438.87

03
0.00

53,617.83
0.00
53,617.83
0.00

50,443.31

0.00
79,117.83
0.00
79,117.83
0.00

75,943.31

03
0.00

47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
79,251.16
0.00
79,251.16
0.00

76,076.64

03
0.00

65,117.83
0.00
47,617.83
0.00

44,443.31

0.00
47,617.83
0.00
47,617.83
0.00

44,443.31

03
0.00
47,617.83

app.ceplan.gob.pe/POI2023/Reportes/Anexo_/POIMultiAnual.aspx?state=AP

54,520.90

0.00
49,693.12
0.00

49,693.12

04
0.00

54,520.90
0.00
49,693.12
0.00

49,693.12

0.00
54,520.90
0.00
49,693.12
0.00

49,693.12

04
0.00

47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
304,113.39
0.00
286,613.39
0.00

295,438.87

04
0.00

53,617.83
0.00
53,617.83
0.00

50,443.31

0.00
66,717.83
0.00
66,717.83
0.00

63,543.31

04
0.00

47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
79,251.16
0.00
79,251.16
0.00

76,076.64

04
0.00

65,117.83
0.00
47,617.83
0.00

44,443.31

0.00
47,617.83
0.00
47,617.83
0.00

44,443.31

04
0.00
51,617.83

54,520.90 54,520.90 54,520.90

0.00 0.00 0.00
49,693.12 49,693.12 49,693.12
0.00 0.00 0.00

49,693.12 49,693.12 49,693.12

PROGRAMACION MENSUAL
05 06 07
0.00 0.00 0.00

54,520.90 54,520.90 54,520.90
0.00 0.00 0.00
49,693.12 49,693.12 49,693.12
0.00 0.00 0.00

49,693.12 49,693.12 49,693.12

0.00 0.00 0.00
54,520.90 54,520.90 54,520.90
0.00 0.00 0.00
49,693.12 49,693.12 49,693.12
0.00 0.00 0.00

49,693.12 49,693.12 49,693.12

PROGRAMACION MENSUAL
05 06 07
0.00 0.00 0.00

47,617.83 47,617.83 47,617.83
0.00 0.00 0.00

47,617.83 47,617.83 47,617.83

0.00 0.00 0.00
44,443.31 44,443.31 44,443.31
0.00 100.00 0.00

292,113.39  267,486.41  159,017.56
0.00 100.00 0.00
286,613.39  280,613.39  259,613.39
0.00 100.00 0.00

283,438.87  277,438.87  271,438.87

PROGRAMACION MENSUAL
05 06 07
0.00 0.00 0.00

53,617.83 53,617.83 53,617.83
0.00 0.00 0.00

53,617.83 53,617.83 53,617.83

0.00 0.00 0.00
50,443.31 50,443.31 50,443.31
0.00 100.00 0.00

66,717.83 66,717.83 55,117.83
0.00 100.00 0.00

66,717.83 66,717.83 55,117.83

0.00 100.00 0.00
63,543.31 63,543.31 51,943.31
PROGRAMACION MENSUAL.

05 06 07
0.00 0.00 0.00

47,617.83 47,617.83 47,617.83
0.00 0.00 0.00

47,617.83 47,617.83 47,617.83

0.00 0.00 0.00
44,443.31 44,443.31 44,443.31
0.00 100.00 0.00

79,251.16 79,251.16 79,251.16
0.00 100.00 0.00
79,251.16 79,251.16 79,251.16
0.00 100.00 0.00

76,076.64 76,076.64 76,076.64

PROGRAMACION MENSUAL
05 06 07
0.00 0.00 0.00

65,117.83 57,117.83 49,117.83
0.00 0.00 0.00

47,617.83 47,617.83 47,617.83

0.00 0.00 0.00
44,443.31 44,443.31 44,443.31
0.00 100.00 0.00

47,617.83 47,617.83 47,617.83
0.00 100.00 0.00

47,617.83 47,617.83 47,617.83

0.00 100.00 0.00
44,443.31 44,443.31 44,443.31
PROGRAMACION MENSUAL

05 06 07
0.00 0.00 0.00

51,617.83 51,617.83 51,617.83

POI MultiAnual con Programacion Fisica y Costeo

54,520.90

0.00
49,693.12
0.00

49,693.12

08
0.00

54,520.90
0.00
49,693.12
0.00

49,693.12

0.00
54,520.90
0.00
49,693.12
0.00

49,693.12

08
0.00

47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
149,017.56
0.00
249,613.39
0.00
261,438.87

08
0.00

53,617.83
0.00
53,617.83
0.00

50,443.31

0.00
55,117.83
0.00
55,117.83
0.00

51,943.31

08
0.00

47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
79,251.16
0.00
79,251.16
0.00

76,076.64

08
0.00

49,117.83
0.00
47,617.83
0.00

44,443.31

0.00
47,617.83
0.00
47,617.83
0.00

44,443.31

08
0.00
51,617.83

54,520.90

0.00
49,693.12
0.00

49,693.12

09
0.00

54,520.90
0.00
49,693.12
0.00

49,693.12

0.00
54,520.90
0.00
49,693.12
0.00

49,693.12

09
0.00

47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
149,017.56
0.00
249,613.39
0.00

261,438.87

09
0.00

53,617.83
0.00
53,617.83
0.00

50,443.31

0.00
55,117.83
0.00
55,117.83
0.00

51,943.31

09
0.00

47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
79,251.16
0.00
79,251.16
0.00

76,076.64

09
0.00

49,117.83
0.00
47,617.83
0.00

44,443.31

0.00
47,617.83
0.00
47,617.83
0.00

44,443.31

09
0.00
51,617.83

54,520.90

0.00
49,693.12
0.00

49,693.12

10
0.00

54,520.90
0.00
49,693.12
0.00

49,693.12

0.00
54,520.90
0.00
49,693.12
0.00

49,693.12

10
0.00

47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
149,017.56
0.00
249,613.39
0.00

261,438.87

10
0.00

53,617.83
0.00
53,617.83
0.00

50,443.31

0.00
55,117.83
0.00
55,117.83
0.00

51,943.31

10
0.00

47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
79,251.16
0.00
79,251.16
0.00

76,076.64

10
0.00

49,117.83
0.00
47,617.83
0.00

44,443.31

0.00
47,617.83
0.00
47,617.83
0.00

44,443.31

10
0.00
51,617.83

54,520.90

0.00
49,693.12
0.00

49,693.12

11
0.00

54,520.90
0.00
49,693.12
0.00

49,693.12

0.00
54,520.90
0.00
49,693.12
0.00

49,693.12

11
0.00

47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
149,017.64
0.00
249,613.47
0.00

261,438.95

11
0.00

53,617.83
0.00
53,617.83
0.00

50,443.31

0.00
55,117.83
0.00
55,117.83
0.00

51,943.31

"
0.00

47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
79,251.16
0.00
79,251.16
0.00

76,076.64

11
0.00

47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
47,617.83
0.00
47,617.83
0.00

44,443.31

11
0.00
51,617.83

54,520.90

1.00
49,693.12
1.00

49,693.12

12
1.00

54,520.90
1.00
49,693.12
1.00

49,693.12

1.00
54,520.90
3.00
49,693.12
1.00

49,693.12

12
0.00

47,617.83
0.00
47,617.83
0.00

44,443.31

100.00
149,017.72
100.00
249,613.59
100.00

261,439.07

12
0.00

53,617.83
0.00
53,617.83
0.00

50,443.31

100.00
55,117.83
100.00
55,117.83
100.00

51,943.31

12
0.00

47,617.83
0.00
47,617.83
0.00

44,443.31

100.00
79,251.16
100.00
79,251.16
100.00

76,076.64

12
0.00

47,617.83
0.00
47,617.83
0.00

44,443.31

100.00
47,617.83
100.00
47,617.83
100.00

44,443.31

12
0.00
51,617.83

654,250.80

1.00
596,317.44
1.00

596,317.44

TOTAL ANUAL
1.00
654,250.80
1.00
596,317.44
1.00

596,317.44

1.00
654,250.80
3.00
596,317.44
1.00

596,317.44

TOTAL ANUAL
1.00
571,413.96
1.00
571,413.96
1.00

533,319.72

100.00
2,640,158.96
100.00
3,229,360.96
100.00

3,281,266.72

TOTAL ANUAL
1.00
637,413.96
1.00
637,413.96
1.00

599,319.72

100.00
760,713.96
100.00
760,713.96
100.00

722,619.72

TOTAL ANUAL
1.00
571,413.96
1.00
571,413.96
1.00

533,319.72

100.00
951,013.92
100.00
951,013.92
100.00

912,919.68

TOTAL ANUAL
1.00
648,913.96
1.00
571,413.96
1.00

533,319.72

100.00
571,413.96
100.00
571,413.96
100.00

533,319.72

TOTAL ANUAL

1.00
607,413.96
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PARA LA APLICACION DE LA
IDENTIDAD INSTITUCIONAL

2024

2025

IMPLEMENTACION DE ACCIONES 2023
PARA LA APLICACION DE LA

IDENTIDAD INSTITUCIONAL EN
DIFERENTES SOPORTES GRAFICOS 150101
Y DE INFRAESTRUCTURA DE LA - LIMA
ENTIDAD PARA EL

RECONOCIMIENTO DE LAS/LOS
ASEGURADAS/0S 2025

AQI00005500401 PORCENTAJE  Muy Alta 2024

/AEI.08.07 - FORTALECIMIENTO DEL SISTEMA DE CONTROL INTERNO

CODIGO ACTIVIDAD OPERATIVA UBIGEO UM, PRIORIDAD
2023
ELABORACION DEL REPORTE DE
SEGUIMIENTO Y EJECUCION DE o0
A0I00005500093 ACTIVIDADES DE CONVENIOS DE REPORTE Muy Alta 2024
COLABORACION -Lima
INTERINSTITUCIONAL
2025
2023
EJECUCION DE LAS ACTIVIDADES
CORRESPONDIENTES A 150101
A0I00005500242 RESPONSABILIDAD SOCIAL DEL  '7) "1 PORCENTAJE  Muy Alta 2024
PLAN PARA LA REDUCCION DE

BRECHAS DE GENERO EN LA ONP
2025

2023

ATENCION DE LAS SOLICITUDES

DE COORDINACION 150101
A0I00005500404 pr Q0NN NACION O DEL  ima. PORCENTAJE  Muy Alta 2024
PLAZO ESTABLECIDO
2025
2023
FORMULACION DEL PLANDE oo
A0I00005500405 TRABAJO DE RESPONSABILIDAD PLAN Muy Alta 2024
SOCIA - Lima
2025
2023
EJECUCION DEL PLAN DE 150101
AOI00005500406 TRABAJO DE RESPONSABILIDAD 120101 PORCENTAJE  Muy Alta 2024
SOCIA :

2025

CENTRO DE COSTO: 01.02.04 - OFICINA DE RECURSOS HUMANOS

OEI.08 - FORTALECER LA GESTION INSTITUCIONAL EN LA ENTIDAD CON INTEGRIDAD Y TRANSPARENCIA

AEI.08.04 - CULTURA ORGANIZACIONAL FORTALECIDA EN LA ONP

CODIGO ACTIVIDAD OPERATIVA UBIGEO  U.M.  PRIORIDAD
2023
EJECUCION DE i
CHARLAS/TALLERES DE DIFUSION 000
AOI00005500411 A LAS/LOS SERVIDORAS/ES DELA 17 1! CHARLA Muy Alta 2024
ONP SOBRE CULTURA
ORGANIZACIONAL EN LA ONP
2025
2023
IMPLEMENTACION DEL PLAN 150101
A0I00005500412 MULTIANUAL DE ACCION DE Tlima PORCENTAJE  Muy Alta 2024
CULTURA ORGANIZACIONAL
2025
FORMULACION DEL PLAN 150101
A0I00005500421 MULTIANUAL DE ACCION DE lina PLAN Muy Alta 2024

CULTURA ORGANIZACIONAL

AEL.08.05 - GESTION DEL TALENTO HUMANO CON ADECUADOS NIVELES DE RENDIMIENTO EN LA ONP

CODIGO ACTIVIDAD OPERATIVA UBIGEO U.m. PRIORIDAD

2023

ELABORACION DEL CRONOGRAMA
INSTITUCIONAL DEL CICLO DE 150101
GESTION DEL RENDIMIENTO - LIMA
ANUAL

Q100005500413 INSTRUMENTOS Muy Alta 2024

2025

2023

CAPACITACION SATISFACTORIA AL

PERSONAL DE LA ONP EN 150101
AAQI00005500414 MATERIA DE GESTION DEL “LiMA PORCENTAJE  Muy Alta 2024
RENDIMIENTO
2025
2023
ELABORACION DEL INFORME DE 150101
A0I00005500415 CIERRE DEL CICLO DE GESTION LIMA INFORME Muy Alta 2024
DEL RENDIMIENTO
2025

PERIODO
MULTIANUAL  META

PERIODO
MULTIANUAL ~ META

S/
FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO

COSTEO
S/

Fisico
COSTEO
S/

Fisico
COSTEO
S/

Fisico
COSTEO
S/

Fisico
COSTEO
S/
Fisico
COSTEO
S/

Fisico
COSTEO
S/

Fisico
COSTEO
S/

Fisico
COSTEO
S/

FIsicO
COSTEO
S/

Fisico
COSTEO
S/

Fisico
COSTEO
S/

FISICO
COSTEO
S/

Fisico
COSTEO
S/

Fisico
COSTEO
S/

FISICO
COSTEO
S/

FisiIcO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

PERIODO
MULTIANUAL ~ META

FISICO
COSTEO
S/

FISICO

COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FISICO
COSTEO
S/

FIsico

COSTEO
S/

FISICO

COSTEO
S/

FISICO
COSTEO
S/

Fisico
COSTEO
S/

POI MultiAnual con Programacion Fisica y Costeo

1.00
47,617.83
1.00

44,443.31

0.00
85,117.83
0.00
85,117.83
0.00

81,943.31

01
1.00

47,617.83
1.00
47,617.83
1.00

44,443.31

0.00
47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
3,750.00
0.00
3,750.00
0.00

48,193.31

1.00
47,617.83
1.00
47,617.83
1.00

44,443.31

0.00
67,282.82
0.00
47,617.83
0.00

64,108.30

01
0.00

75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

0.00

72,830.37

01
0.00

83,053.43
0.00
80,830.37
0.00

84,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
47,617.83
0.00

44,443.31

0.00
131,334.49
0.00
131,334.49
0.00

128,159.97

02
0.00

47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
12,850.00
0.00
12,850.00
0.00

57,293.31

0.00
47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
67,282.82
0.00
67,282.82
0.00

64,108.30

02
0.00

75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
125,053.43
0.00
92,830.37
0.00

96,871.99

0.00

72,830.37

02
0.00

89,053.43
0.00
86,830.37
0.00

90,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

1.00
75,053.43
1.00
72,830.37
1.00

76,871.99

0.00
47,617.83
0.00

44,443.31

0.00
129,334.49
0.00
129,334.49
0.00

126,159.97

03
0.00

50,617.83
0.00
50,617.83
0.00

47,443.31

0.00
47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
20,850.00
0.00
20,850.00
0.00

65,293.31

0.00
47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
67,282.82
0.00
67,282.82
0.00

64,108.30

03
0.00

90,053.43
0.00
87,830.37
0.00

91,871.99

0.00
120,053.43
0.00
117,830.37
0.00

121,871.99

0.00

72,830.37

03
0.00

89,053.43
0.00
86,830.37
0.00

90,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

app.ceplan.gob.pe/POI2023/Reportes/Anexo_/POIMultiAnual.aspx?state=AP

0.00
51,617.83
0.00

48,443.31

0.00
114,334.51
0.00
114,334.51
0.00

111,159.99

04
0.00

50,617.83
0.00
50,617.83
0.00

47,443.31

0.00
47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
20,850.00
0.00
20,850.00
0.00

65,293.31

0.00
47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
67,282.82
0.00
67,282.82
0.00

64,108.30

04
0.00

75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
83,053.43
0.00
80,830.37
0.00

84,871.99

0.00

72,830.37

04
1.00

89,053.43
1.00
86,830.37
1.00

90,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

0.00 0.00 0.00
51,617.83 51,617.83 51,617.83
0.00 0.00 0.00
48,443.31 48,443.31 48,443.31
0.00 100.00 0.00
103,667.83 104,267.83 97,267.83
0.00 100.00 0.00
103,667.83 104,267.83 97,267.83
0.00 100.00 0.00
100,493.31 101,093.31 94,093.31

PROGRAMACION MENSUAL

05 06 07
0.00 0.00 1.00
50,617.83 50,617.83 50,617.83
0.00 0.00 1.00
50,617.83 50,617.83 50,617.83
0.00 0.00 1.00
47,443.31 47,443.31 47,443.31
0.00 100.00 0.00
47,617.83 47,617.83 47,617.83
0.00 100.00 0.00
47,617.83 47,617.83 47,617.83
0.00 100.00 0.00
44,443.31 44,443.31 44,443.31
0.00 100.00 0.00
20,850.00 20,850.00 20,850.00
0.00 100.00 0.00
20,850.00 20,850.00 20,850.00
0.00 100.00 0.00
65,293.31 65,293.31 65,293.31
0.00 0.00 0.00
47,617.83 47,617.83 47,617.83
0.00 0.00 0.00
47,617.83 47,617.83 47,617.83
0.00 0.00 0.00
44,443.31 44,443.31 44,443.31
0.00 100.00 0.00
67,282.82 102,282.82 67,282.82
0.00 100.00 0.00
67,282.82 102,282.82 67,282.82
0.00 100.00 0.00
64,108.30 99,108.30 64,108.30

PROGRAMACION MENSUAL

05 06 07
0.00 1.00 0.00
75,053.43 75,053.43 75,053.43
0.00 1.00 0.00
72,830.37 72,830.37 72,830.37
0.00 1.00 0.00
76,871.99 76,871.99 76,871.99
0.00 0.00 0.00
83,053.43 83,053.43 75,053.43
0.00 0.00 0.00
80,830.37 80,830.37 72,830.37
0.00 0.00 0.00
84,871.99 84,871.99 76,871.99
0.00 0.00 0.00
72,830.37 72,830.37 72,830.37

PROGRAMACION MENSUAL

05 06 07
0.00 0.00 0.00
89,053.43 81,053.43 75,053.43
0.00 0.00 0.00
86,830.37 78,830.37 72,830.37
0.00 0.00 0.00
90,871.99 82,871.99 76,871.99
0.00 84.00 0.00
75,053.43 75,053.43 75,053.43
0.00 86.00 0.00
72,830.37 72,830.37 72,830.37
0.00 88.00 0.00
76,871.99 76,871.99 76,871.99
0.00 0.00 0.00
75,053.43 75,053.43 75,053.43
0.00 0.00 0.00
72,830.37 72,830.37 72,830.37
0.00 0.00 0.00
76,871.99 76,871.99 76,871.99

0.00
51,617.83
0.00

48,443.31

0.00
97,267.83
0.00
97,267.83
0.00

94,093.31

08
0.00

50,617.83
0.00
50,617.83
0.00

47,443.31

0.00
47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
20,850.00
0.00
20,850.00
0.00

65,293.31

0.00
47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
138,282.82
0.00
138,282.82
0.00

135,108.30

08
0.00

75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

0.00

72,830.37

08
0.00

75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
51,617.83
0.00

48,443.31

0.00
97,267.83
0.00
97,267.83
0.00

94,093.31

09
0.00

50,617.83
0.00
50,617.83
0.00

47,443.31

0.00
47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
20,850.00
0.00
20,850.00
0.00

65,293.31

0.00
47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
102,282.82
0.00
102,282.82
0.00

99,108.30

09
0.00

90,053.43
0.00
87,830.37
0.00

91,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

0.00

72,830.37

09
0.00

75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
51,617.83
0.00

48,443.31

0.00
97,267.83
0.00
97,267.83
0.00

94,093.31

10
0.00

50,617.83
0.00
50,617.83
0.00

47,443.31

0.00
47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
20,850.00
0.00
20,850.00
0.00

65,293.31

0.00
47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
67,282.82
0.00
67,282.82
0.00

64,108.30

10
0.00

75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

0.00

72,830.37

10
0.00

75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
51,617.83
0.00

48,443.31

0.00
97,267.83
0.00
97,267.83
0.00

94,093.31

11
0.00

50,617.83
0.00
50,617.83
0.00

47,443.31

0.00
83,617.83
0.00
83,617.83
0.00

80,443.31

0.00
20,850.00
0.00
20,850.00
0.00

65,293.31

0.00
47,617.83
0.00
47,617.83
0.00

44,443.31

0.00
102,282.82
0.00
102,282.82
0.00

99,108.30

11
0.00

75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

0.00

72,830.37

"
0.00

75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
51,617.83
0.00

48,443.31

100.00
97,267.83
100.00
97,267.83
100.00

94,093.31

12
0.00

50,617.83
0.00
50,617.83
0.00

47,443.31

100.00
47,617.83
100.00
47,617.83
100.00

44,443.31

100.00
20,850.00
100.00
20,850.00
100.00

65,293.31

0.00
47,617.83
0.00
47,617.83
0.00

44,443.31

100.00
137,282.82
100.00
137,282.82
100.00

134,108.30

12
1.00

75,053.43
1.00
72,830.37
1.00

76,871.99

100.00
75,053.43
100.00
72,830.37
100.00

76,871.99

1.00

72,830.37

12
0.00

75,053.43
0.00
72,830.37
0.00

76,871.99

84.00
75,053.43
86.00
72,830.37
88.00

76,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

1.00
607,413.96
1.00

569,319.72

100.00
1,251,663.96
100.00
1,251,663.96
100.00

1,213,569.72

TOTAL ANUAL
2.00
601,413.96
2.00
601,413.96
2.00

563,319.72

100.00
607,413.96
100.00
607,413.96
100.00

569,319.72

100.00
225,100.00
100.00
225,100.00
100.00

758,419.72

1.00
571,413.96
1.00
571,413.96
1.00

533,319.72

100.00
1,053,393.84
100.00
1,033,728.85
100.00

1,015,299.60

TOTAL ANUAL
2.00

930,641.16
2.00
903,964.44
2.00

952,463.88

100.00
1,019,641.16
100.00
962,964.44
100.00

1,011,463.88

1.00

873,964.44

TOTAL ANUAL
1.00
970,641.16
1.00
943,964.44
1.00

992,463.88

84.00
900,641.16
86.00
873,964.44
88.00

922,463.88

1.00
900,641.16
1.00
873,964.44
1.00

922,463.88
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AE1.08.07 - FORTALECIMIENTO DEL SISTEMA DE CONTROL INTERNO
PRIORIDAD , "ERIODO

copIGo ACTIVIDAD OPERATIVA ~ UBIGEO UM e o e
FISICO
2023 COSTEO
s/
EJECUCION DE LOS PROCESOS DE FIsICo
SELECCION DE PERSONAL 150101
A0I00005500033 FLECCON DF PE 13000 PORCENTAJE  Muy Alta 2024 COSTEO
CONVOCATORIAS REALIZADAS s/
FISICO
2025 COSTEO
s/
FISICO
2023 COSTEO
IMPLEMENTACION DE LAS s/
ACCIONES DE CAPACITACION DE o0 FISICO
AOI00005500034 ACUERDO A LO PROGRAMADO EN '20%C! PORCENTAJE  Muy Alta 2024 COSTEO
EL PLAN DE DESARROLLO DE s/
PERSONAS Hsico
2025 COSTEO
s/
FISICO
2023 COSTEO
s/
IPLEMENTACION DEL PLAN o0 FIsICO
AOI00005500035 ANUAL DE SEGURIDAD Y SALUD  '20%C! PORCENTAJE  Muy Alta 2024 COSTEO
EN EL TRABAJO s/
FISICO
2025 COSTEQ
s/
FISICO
2023 COSTEO
s/
IMPLEMENTACION DEL PLAN DE 150101 Fisico
AOI00005500036 Bl Een SOOI E Lh oKL I PORCENTAJE  Muy Alta 2024 cosreo
FISICO
2025 COSTEO
s/
FISICO
2023 COSTEO
EVALUACION DEL NIVEL DE s/
SATISFACCION DE LOS 150101 FIsICO
AOI00005500233 SERVIDORES RESPECTO ALA 130101 pORCENTAJE  Muy Alta 2024 COSTEO

IMPLEMENTACION DEL PLAN DE S/
DESARROLLO DE PERSONAS

FISICO
2025 COSTEQ
s/
IMPLEMENTACION DEL PROYECTO 200 FISICO
A0I00005500416 "HOME SERVICE PARA TUMa PORCENTAJE  Muy Alta 2023 COSTEO
INTEGRANTES DE ONP" s/
FISICO
2023 COSTEO
s/
FORMULACION DEL PLAN DE 150101 Fisico
A0I00005500417 ¢ ecriicne i DELAONP - Lma PLAN Muy Alta 2024 §,°5TE°
FISICO
2025 COSTEQ
s/
FISICO
2023 COSTEO
s/
FORMULACION DEL PLAN ANUAL o0 0, FISICO
A0I00005500418 DE SEGURIDAD Y SALUDENEL 17 /" PORCENTAJE  Muy Alta 2024 COSTEO
TRABAJ s/
FISICO
2025 COSTEO
s/
FISICO
2023 COSTEO
s/
EJECUCION DE ACCIONES PARA 15000 FISICO
A0I00005500419 LA PREVENCION DE ACOSO Y Tlna INFORME Muy Alta 2024 COSTEO
HOSTIGAMIENTO SEXUAL s/
FISICO
2025 COSTEQ
s/

CENTRO DE COSTO: 01.02.05 - OFICINA DE ADMINISTRACION

OEI.05 - OPTIMIZAR LA OBTENCION DE LAS PRESTACIONES PREVISIONALES DE LAS/LOS ASEGURADAS/0S

POI MultiAnual con Programacion Fisica y Costeo

AEI.05.04 - RESOLUCIONES Y/O RECONOCIMIENTOS DE PRESTACIONES PREVISIONALES NOTIFICADOS DE MANERA OPORTUNA

PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO  UM.  PRIORIDAD \\ EaNGy s
FISICO
X 2023 COSTEO
EVALUACION DE LA s/
NOTIFICACION OPORTUNA DE FISICO
RESOLUCIONES Y/0 150101
0100005500376 REC N I ENTos DE L INFORME Muy Alta 2024 COSTEO
PRESTACIONES PREVISIONALES s/
QUE ESTEN A SU CARGO FISICO
2025 COSTEQ
s/

OEI.08 - FORTALECER LA GESTION INSTITUCIONAL EN LA ENTIDAD CON INTEGRIDAD Y TRANSPARENCIA
/AEI.08.07 - FORTALECIMIENTO DEL SISTEMA DE CONTROL INTERNO

PERIODO
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD ' T NUAL  META
FISICO
2023 COSTEO
s/
EVALUACION DE LA GESTION 150101 Fisico
AOI00005500217 [y e Tapia TlMa INFORME Muy Alta 2024 g/osTEQ
FISICO
2025 COSTEQ
s/
FISICO
2023 COSTEQ
s/
IMPLEMENTACION DEL PLAN 150101 FISICO
A0100005500220 ANUAL DE TRABAJO TUMa PORCENTAJE  Muy Alta 2024 COSTEO
ARCHIVISTICO s/
FISICO
2025 COSTEQ
s/
A0I00005500224 EJECUCION DE LAS OPERACIONES 150101 PORCENTAJE ~ Muy Alta FISICO
FINANCIERAS - LIMA 2023 COSTED
s/
FISICO
2024 COSTEQ
s/
2025 FISICO

PROGRAMACION MENSUAL.
01 02 03 04 05 06 07 08
0.00 0.00 0.00 0.00 0.00 82.00 0.00 0.00
75,053.43 105,053.43 75,053.43 75,053.43 75,053.43 75,053.43 75,053.43 75,053.43
0.00 0.00 0.00 0.00 0.00 85.00 0.00 0.00
72,830.37  102,830.37 72,830.37 72,830.37 72,830.37 72,830.37 72,830.37 72,830.37
0.00 0.00 0.00 0.00 0.00 87.00 0.00 0.00
76,871.99  106,871.99 76,871.99 76,871.99 76,871.99 76,871.99 76,871.99 76,871.99
0.00 0.00 0.00 0.00 0.00 45.00 0.00 0.00
75,053.43 125,053.43 125,053.43 130,053.43 130,053.43  130,053.43  130,053.43  130,053.43
0.00 0.00 0.00 0.00 0.00 50.00 0.00 0.00
72,830.37  122,830.37  122,830.37  122,830.37  122,830.37  122,830.37  122,830.37  122,830.37
0.00 0.00 0.00 0.00 0.00 55.00 0.00 0.00
76,871.99  126,871.99  126,871.99  126,871.99  126,871.99  126,871.99  126,871.99  126,871.99
0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
171,120.55 134,138.43 389,178.43 80,053.43 91,428.43 81,303.43 80,845.03  102,791.63
0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
168,897.49  126,620.37  386,955.37 77,830.37 89,205.37 79,080.37 78,621.97  100,568.57
0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
172,939.11 130,661.99  390,996.99 81,871.99 93,246.99 83,121.99 82,663.59  104,610.19
0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
203,89.13  203,896.13  203,89.13  203,896.13  203,896.13  203,896.13  203,896.13  203,896.13
0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
201,673.07  201,673.07  201,673.07  201,673.07  201,673.07  201,673.07  161,094.37  161,094.37
0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
165,135.99  165,135.99  165,135.99  165,135.99  165,135.99  165,135.99  165,135.99  165,135.99
0.00 0.00 80.00 80.00 80.00 80.00 80.00 80.00
75,053.43 75,053.43 75,053.43 75,053.43 75,053.43 75,053.43 75,053.43 75,053.43
0.00 0.00 83.00 83.00 83.00 83.00 83.00 83.00
72,830.37 72,830.37 72,830.37 72,830.37 72,830.37 72,830.37 72,830.37 72,830.37
0.00 0.00 86.00 86.00 86.00 86.00 86.00 86.00
76,871.99 76,871.99 76,871.99 76,871.99 76,871.99 76,871.99 76,871.99 76,871.99
0.00 100.00 0.00 0.00 0.00 0.00 0.00 0.00
75,053.43 75,053.43 75,053.43 75,053.43 75,053.43 75,053.43 75,053.43 75,053.43
1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
75,053.43 75,053.43 75,053.43 75,053.43 75,053.43 75,053.43 75,053.43 75,053.43
1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
72,830.37 72,830.37 72,830.37 72,830.37 72,830.37 72,830.37 72,830.37 72,830.37
1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
76,871.99 76,871.99 76,871.99 76,871.99 76,871.99 76,871.99 76,871.99 76,871.99
1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
75,053.43 75,053.43 75,053.43 75,053.43 75,053.43 75,053.43 75,053.43 75,053.43
1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
72,830.37 72,830.37 72,830.37 72,830.37 72,830.37 72,830.37 72,830.37 72,830.37
1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
76,871.99 76,871.99 76,871.99 76,871.99 76,871.99 76,871.99 76,871.99 76,871.99
1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
75,053.43 75,053.43 75,053.43 75,053.43 75,053.43 75,053.43 75,053.43 75,053.43
1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
72,830.37 72,830.37 72,830.37 72,830.37 72,830.37 72,830.37 72,830.37 72,830.37
1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
76,871.99 76,871.99 76,871.99 76,871.99 76,871.99 76,871.99 76,871.99 76,871.99
PROGRAMACION MENSUAL.
01 02 03 04 05 06 07 08
0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00
608,486.55 588,806.55 588,806.55  588,806.55  588,806.55  588,806.55  588,806.55  588,806.55
0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00
632,767.65  613,087.65  613,087.65  613,087.65  613,087.65  613,087.65  600,587.65  600,587.65
0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00
594,304.97  574,624.97  574,624.97  574,624.97  574,624.97  574,624.97  594,304.97  574,624.97
PROGRAMACION MENSUAL.
01 02 03 04 05 06 07 08
1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00
525,006.55 ~ 488,906.55  488,906.55  488,906.55  488,906.55  488,906.55  488,906.55  488,906.55
1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00
513,187.65 513,187.65 513,187.65  513,187.65  513,187.65  513,187.65  513,187.65  513,187.65
1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00
487,224.97  487,224.97  487,224.97  487,224.97  487,224.97  487,224.97  487,224.97  487,224.97
0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
1,469,518.54  1,469,518.54  1,469,518.54 1,469,518.54 1,469,518.54 1,469,518.54 1,469,518.54 1,469,518.54
0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
1,493,799.64 1,493,799.64  1,493,799.64 1,493,799.64 1,493,799.64 1,493,799.64 1,493,799.64 1,493,799.64
0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
1,467,836.95 1,467,836.95 1,467,836.95 1,467,836.95 1,821,798.25  705,824.97  705,824.97  705,824.97
0.00 0.00 100.00 0.00 0.00 100.00 0.00 0.00
1,325,852.55 503,906.55 514,535.55  503,906.55  503,906.55  503,906.55  503,906.55  503,906.55
0.00 0.00 100.00 0.00 0.00 100.00 0.00 0.00
1,350,133.65 528,187.65 530,187.65  528,187.65  528,187.65  528,187.65  528,187.65  528,187.65
0.00 0.00 100.00 0.00 0.00 100.00 0.00 0.00
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09
0.00

75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
125,053.43
0.00
122,830.37
0.00

126,871.99

0.00
103,916.63
0.00
101,693.57
0.00

105,735.19

0.00
203,896.13
0.00
161,094.37
0.00

165,135.99

80.00
75,053.43
83.00
72,830.37
86.00

76,871.99

0.00

75,053.43

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

09
0.00

588,806.55
0.00
600,587.65
0.00

574,624.97

09
0.00

488,906.55
0.00
513,187.65
0.00

487,224.97

0.00
1,469,518.54
0.00
1,493,799.64
0.00

705,824.97

100.00
503,906.55
100.00
536,816.65

100.00

10
0.00

75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
155,053.43
0.00
152,830.37
0.00

156,871.99

0.00
92,125.03
0.00
89,901.97
0.00

93,943.59

0.00
203,896.13
0.00
161,094.37
0.00

165,135.99

80.00
75,053.43
83.00
72,830.37
86.00

76,871.99

0.00

75,053.43

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

10
0.00

588,806.55
0.00
600,587.65
0.00

574,624.97

10
1.00

488,906.55
1.00
513,187.65
1.00

487,224.97

0.00
1,469,518.54
0.00
1,493,799.64
0.00

705,824.97

0.00
505,506.55
0.00
529,787.65

0.00

11
0.00

75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
145,053.43
0.00
142,830.37
0.00

146,871.99

0.00
104,178.43
0.00
101,955.37
0.00

105,996.99

0.00
203,896.13
0.00
161,094.37
0.00

165,135.99

80.00
75,053.43
83.00
72,830.37
86.00

76,871.99

0.00

75,053.43

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

1"
0.00

588,806.55
0.00
600,587.65
0.00

574,624.97

1"
0.00

488,906.55
0.00
513,187.65
0.00

487,224.97

0.00
1,469,518.54
0.00
1,493,799.64
0.00

705,824.97

0.00
503,906.55
0.00
528,187.65

0.00

12
82.00

75,053.43
85.00
72,830.37
87.00

76,871.99

100.00
75,053.43
100.00
72,830.37
100.00

76,871.99

100.00
78,303.43
100.00
76,080.37
100.00

80,121.99

100.00
203,896.13
100.00
161,094.37
100.00

165,135.99

80.00
75,053.43
83.00
72,830.37
86.00

76,871.99

0.00

75,053.43

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

0.00
75,053.43
0.00
72,830.37
0.00

76,871.99

12
1.00

588,806.55
1.00
600,587.65
1.00

574,624.97

12
0.00

488,906.55
0.00
513,187.65
0.00

487,224.97

100.00
1,469,518.54
100.00
1,493,799.64
100.00

705,824.97

100.00
503,906.55
100.00
528,187.65

100.00

TOTAL ANUAL
82.00
930,641.16
85.00
903,964.44
87.00

952,463.88

100.00
1,475,641.16
100.00
1,423,964.44
100.00

1,472,463.88

100.00
1,509,382.88
100.00
1,477,411.16
100.00

1,525,910.60

100.00
2,446,753.56
100.00
2,176,604.64
100.00

1,981,631.88

80.00
900,641.16
83.00
873,964.44
86.00

922,463.88

100.00

900,641.16

1.00
900,641.16
1.00
873,964.44
1.00

922,463.88

1.00
900,641.16
1.00
873,964.44
1.00

922,463.88

1.00
900,641.16
1.00
873,964.44
1.00

922,463.88

TOTAL ANUAL
2.00
7,085,358.60
2.00
7,301,731.80
2.00

6,934,859.64

TOTAL ANUAL
4.00
5,902,978.60
4.00
6,158,251.80
4.00

5,846,699.64

100.00
17,634,222.48
100.00
17,925,595.68
100.00

12,633,920.84

100.00
6,881,053.60
100.00
7,172,426.80

100.00
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COSTEO
s/
FISICO
2023 COSTEO
CONCILIACION DE LAS CUENTAS s/
BANCARIAS QUE TESORERIA FISICO
TIENE ABIERTAS EN EL SISTEMA 150101
AOI00003500225 £|NANCIERO (BANCO DE LA TUa PORCENTAJE  Muy Alta 2024 COSTEO
NACION Y BANCA COMERCIAL) s/
DENTRO DEL PLAZO ESTABLECIDO FISICO
2025 COSTEO
s/
FISICO
) 2023 COSTEO
PRESENTACION DE LOS TERMINOS s/
DE REFERENCIA Y/0 _ FISICO
ESPECIFICACIONES TECNICAS 150101
A0I00005500228 e ACIONADOS AL " lima PORCENTAJE  MuyAlia 2024 COSTEO
MANTENIMIENTO E INGENIERIA st
DENTRO DEL PLAZO ESTABLECIDO FISICO
2025 COSTEO
s/
FISICO
2023 COSTEO
) s/
ATENCIONDELOS FIsICO
REQUERIMIENTOS Y/O ORDENES 150101
A0I00005500229 ()t TpaBA |0 SOLICITADOS Tlia PORCENTAJE  Muy Alta 2024 COSTEO
DENTRO DEL PLAZO ESTABLECIDO st
FISICO
2025 COSTEO
s/
FISICO
2023 COSTEO
ELABORACION DEL REPORTE s/
MENSUAL DE TODOS LOS BIENES ;o1 0¢ Fisico
A0I00005500230 MUEBLES ADQUIRIDOS POR LA 171 REPORTE Muy Alta 2024 COSTEO
ONP QUE FORMAN PARTE DEL s/
PATRIMONIO INSTITUCIONAL FISICO
2025 COSTEO
s/
FISICO
2023 COSTEO
s/
ATENCION DE LOS EVENTOS 150101 Fisico
A0I00005500231 VINCULADOS A LA SEGURIDAD 17 /" PORCENTAJE  Muy Alta 2024 COSTEO
INSTITUCIONAL s/
FISICO
2025 COSTEQ
s/
FORMULACION DEL PLAN 150101 Fisico
A0I00005500377 MULTIANUAL DE ECOEFICIENCIA 17" PLAN Muy Alta 2023 COSTEO
DE LA ONP s/
FISICO
2023 COSTEO
s/
IMPLEMENTACION DEL PLAN 150101 Fisico
A0I00005500378 MULTIANUAL DE ECOEFICIENCIA 17\ PORCENTAJE  Muy Alta 2024 COSTEO
DELAO s/
FISICO
2025 COSTEQ
s/
FISICO
2023 COSTEO
s/
PRESENTACION DE LOS ESTADOS 150101 Fisico
A0I00005500379 [ 2 e orc e " ONp Y FCR. - Lima POCUMENTO  Muy Alta 2024 g/()STEQ
FISICO
2025 COSTEO
s/
AEI.08.08 - FORTALECIMIENTO DE LA GESTION DE CONTRATACIONES EN LA ONP
PERIODO
CODIGO ACTIVIDAD OPERATIVA UBIGEO UM, PRIORIDAD 'y TIANUAL * META
FISICO
2023 COSTEO
) s/
EJECUCION DE PROCEDIMIENTOS FISICO
DE SELECCION CONFORME AL 150101
ACI00005500380 P oAt pE TlMa PORCENTAJE  Muy Alta 2024 COSTEO
CONTRATACIONES s/
FISICO
2025 COSTEO
s/
FISICO
2023 COSTEO
s/
EJECUCION DE LOS PROCESOS DE 150101 fisico
ACI00005500381 (o rosrncian TlMa PORCENTAE  Muy Alta 2024 g/osrgg
FISICO
2025 COSTEO
s/
FISICO
2023 COSTEO
s/
SEGUIMIENTO DE LA EJECUCION 5. 00 FISICO
A0I00005500382 DEL PLAN ANUAL DE Tlma INFORME Muy Alta 2024 COSTEO
CONTRATACIONES s/
FISICO
2025 COSTEO
s/
CENTRO DE COSTO: 01.02.06 - OFICINA DE TECNOLOGIAS DE LA INFORMACION
OEI08 - FORTALECER LA GESTION INSTITUCIONAL EN LA ENTIDAD CON INTEGRIDAD Y TRANSPARENCIA
AEI.08.03 - SISTEMA DE GESTION DE SEGURIDAD DE INFORMACION IMPLEMENTADO EN LA ONP
PERIODO
CODIGO ACTIVIDAD OPERATIVA UBIGEO UM, PRIORIDAD 'y TIANUAL * META
FISICO
2023 COSTEO
s/
EJECUCION DEL SEGUIMIENTO AL FISICO
CUMPLIMIENTO DEL SISTEMA DE 150101
ACI00005500375 GECTION DE SEGURIDAD DE Tlma INFORME Muy Alta 2024 COSTEO
INFORMACION DE LA ONP s/
FISICO
2025 COSTEO
s/
A0I00005500383 EJECUCION DE ACCIONES DE 150101 PORCENTAJE ~ Muy Alta FISICO
CIBERSEGURIDAD A LAS - LIMA 2023 COSTED
APLICACIONES DE LA ONP S/
FISICO
2024 COSTEO
s/
2025 FISICO
COSTEO

POI MultiAnual con Programacion Fisica y Costeo

1,324,170.97 502,224.97 504,224.97 502,224.97 502,224.97 502,224.97 502,224.97 502,224.97
0.00 0.00 100.00 0.00 0.00 100.00 0.00 0.00
488,906.55 488,906.55 489,406.55 488,906.55 488,906.55 488,906.55 488,906.55 488,906.55
0.00 0.00 100.00 0.00 0.00 100.00 0.00 0.00
513,187.65 513,187.65 513,687.65 513,187.65 513,187.65 513,187.65 513,187.65 513,187.65
0.00 0.00 100.00 0.00 0.00 100.00 0.00 0.00
487,224.97 487,224.97 487,724.97 487,224.97 487,224.97 487,224.97 487,224.97 487,224.97
0.00 0.00 100.00 0.00 0.00 100.00 0.00 0.00
3,575,498.23  3,436,158.23  4,051,302.23  3,774,858.23  3,533,658.23 4,768,302.23  3,932,908.23  3,996,118.23
0.00 0.00 100.00 0.00 0.00 100.00 0.00 0.00
3,503,229.33  3,530,229.33  3,786,673.33  3,710,229.33  3,782,029.33  3,568,673.33  3,885,279.33  3,936,489.33
0.00 0.00 100.00 0.00 0.00 100.00 0.00 0.00
3,488,799.64  3,515,799.64 3,696,843.64 3,640,799.64  3,842,599.64 3,599,243.64 4,058,849.64 4,392,059.64
0.00 0.00 92.00 0.00 0.00 92.00 0.00 0.00
819,060.05 807,060.05 807,060.05 807,060.05 807,060.05 807,060.05 807,060.05 807,060.05
0.00 0.00 92.00 0.00 0.00 92.00 0.00 0.00
841,341.15 841,341.15 841,341.15 841,341.15 841,341.15 841,341.15 841,341.15 841,341.15
0.00 0.00 93.00 0.00 0.00 93.00 0.00 0.00
820,378.46 820,378.46 820,378.46 820,378.46 820,378.46 820,378.46 820,378.46 820,378.46
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
552,506.55 581,906.55 497,906.55 497,906.55 497,906.55 497,906.55 609,746.55 497,906.55
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
567,787.65 597,187.65 513,187.65 513,187.65 513,187.65 513,187.65 634,347.65 513,187.65
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
541,824.97 571,224.97 487,224.97 487,224.97 487,224.97 487,224.97 608,384.97 487,224.97
0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
1,506,906.55  1,506,906.55 1,506,906.55 1,506,906.55 1,506,906.55 1,506,906.55 1,506,906.55 1,506,906.55
0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
1,498,748.65  1,498,748.65 1,498,748.65 1,498,748.65 1,498,748.65 1,498,748.65 1,498,748.65 1,498,748.65
0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
1,505,224.97  1,505,224.97  1,505,224.97 1,505,224.97 1,505,224.97 1,505,224.97 1,505,224.97 1,505,224.97
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
488,906.55 488,906.55 488,906.55 488,906.55 488,906.55 488,906.55 488,906.55 488,906.55
0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
488,906.55 488,906.55 488,906.55 488,906.55 488,906.55 488,906.55 488,906.55 488,906.55
0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
513,187.65 513,187.65 513,187.65 513,187.65 513,187.65 513,187.65 513,187.65 513,187.65
0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
487,224.97 487,224.97 487,224.97 487,224.97 487,224.97 487,224.97 487,224.97 487,224.97
0.00 0.00 2.00 0.00 2.00 0.00 0.00 2.00
531,706.55 567,906.55 527,906.55 527,906.55 527,906.55 532,906.55 527,906.55  1,127,906.55
0.00 0.00 2.00 0.00 2.00 0.00 0.00 2.00
555,987.65 592,187.65 552,187.65 552,187.65 552,187.65 557,187.65 552,187.65  1,152,187.65
0.00 0.00 2.00 0.00 2.00 0.00 0.00 2.00
530,024.97 566,224.97 526,224.97 526,224.97 526,224.97 531,224.97 526,224.97  1,126,224.97
PROGRAMACION MENSUAL
01 02 03 04 05 06 07 08
0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
495,406.55 495,406.55 495,406.55 495,406.55 495,406.55 488,906.55 488,906.55 488,906.55
0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
513,187.65 513,187.65 513,187.65 513,187.65 513,187.65 513,187.65 513,187.65 513,187.65
0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00
487,224.97 487,224.97 487,224.97 487,224.97 487,224.97 487,224.97 487,224.97 487,224.97
0.00 0.00 100.00 0.00 0.00 100.00 0.00 0.00
568,906.55 568,906.55 568,906.55 568,906.55 536,906.55 529,906.55 529,906.55 519,906.55
0.00 0.00 100.00 0.00 0.00 100.00 0.00 0.00
513,187.65 513,187.65 513,187.65 513,187.65 513,187.65 513,187.65 513,187.65 513,187.65
0.00 0.00 100.00 0.00 0.00 100.00 0.00 0.00
487,224.97 487,224.97 487,224.97 487,224.97 487,224.97 487,224.97 487,224.97 487,224.97
0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00
488,906.55 488,906.55 488,906.55 488,906.55 488,906.55 488,906.55 488,906.55 488,906.55
0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00
513,187.65 513,187.65 513,187.65 513,187.65 513,187.65 513,187.65 513,187.65 513,187.65
0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00
487,224.97 487,224.97 487,224.97 487,224.97 487,224.97 487,224.97 487,224.97 487,224.97
PROGRAMACION MENSUAL
01 02 03 04 05 06 07 08

0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00
1,149,939.19  1,149,939.19  1,149,939.19  1,149,939.19  1,149,939.19  1,149,939.19  1,149,939.19  1,149,939.19
0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00
1,153,704.75 1,153,704.75 1,153,704.75 1,153,704.75 1,153,704.75 1,153,704.75 1,153,704.75 1,153,704.75
0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00
1,154,900.49  1,154,900.49  1,154,900.49  1,154,900.49  1,154,900.49  1,154,900.49  1,154,900.49  1,154,900.49
0.00 0.00 90.00 0.00 0.00 90.00 0.00 0.00
5,526,680.59  5,538,050.59 5,570,050.59  5,436,450.59  5,436,450.59  5,486,450.59 5,436,450.59  5,436,450.59
0.00 0.00 95.00 0.00 0.00 95.00 0.00 0.00
5,440,216.15  5,458,216.15  5,490,216.15  5,440,216.15  5,440,216.15  5,490,216.15 5,440,216.15 5,440,216.15
0.00 0.00 100.00 0.00 0.00 100.00 0.00 0.00
5,441,411.89  5,459,411.89  5,491,411.89  5,441,411.89  5,441,411.89 5,491,411.89 5,441,411.89  5,441,411.89
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510,853.97

100.00
488,906.55
100.00
513,187.65
100.00

487,224.97

100.00
3,890,822.23
100.00
4,678,943.33
100.00

4,051,763.64

92.00
807,060.05
92.00
841,341.15
93.00

820,378.46

1.00
497,906.55
1.00
513,187.65
1.00

487,224.97

0.00
1,506,906.55
0.00
1,498,748.65
0.00

1,505,224.97

0.00

488,906.55

0.00
488,906.55
0.00
513,187.65
0.00

487,224.97

0.00
527,906.55
0.00
552,187.65
0.00

526,224.97

09
0.00

488,906.55
0.00
513,187.65
0.00

487,224.97

100.00
499,406.55
100.00
513,187.65
100.00

487,224.97

0.00
488,906.55
0.00
513,187.65
0.00

487,224.97

09
0.00

1,149,939.19
0.00
1,153,704.75
0.00

1,154,900.49

90.00
5,486,450.59
95.00
5,490,216.15

100.00
5,491,411.89

503,824.97

0.00
488,906.55
0.00
513,187.65
0.00

487,224.97

0.00
3,574,658.23
0.00
3,588,029.33
0.00

3,563,599.64

0.00
807,060.05
0.00
841,341.15
0.00

820,378.46

1.00
497,906.55
1.00
513,187.65
1.00

487,224.97

0.00
1,506,906.55
0.00
1,498,748.65
0.00

1,505,224.97

0.00

488,906.55

0.00
488,906.55
0.00
513,187.65
0.00

487,224.97

0.00
527,906.55
0.00
552,187.65
0.00

526,224.97

10
0.00

488,906.55
0.00
513,187.65
0.00

487,224.97

0.00
491,406.55
0.00
513,187.65
0.00

487,224.97

0.00
488,906.55
0.00
513,187.65
0.00

487,224.97

10
0.00

1,149,939.19
0.00
1,153,704.75
0.00

1,154,900.49

0.00
5,436,450.59
0.00
5,440,216.15

0.00
5,441,411.89

502,224.97

0.00
488,906.55
0.00
513,187.65
0.00

487,224.97

0.00
3,493,258.23
0.00
3,528,629.33
0.00

3,569,199.64

0.00
807,060.05
0.00
841,341.15
0.00

820,378.46

1.00
499,306.55
1.00
514,587.65
1.00

488,624.97

0.00
1,506,906.55
0.00
1,498,748.65
0.00

1,505,224.97

0.00

488,906.55

0.00
488,906.55
0.00
513,187.65
0.00

487,224.97

2.00
527,906.55
2.00
552,187.65
2.00

526,224.97

11
0.00

488,906.55
0.00
513,187.65
0.00

487,224.97

0.00
491,406.55
0.00
513,187.65
0.00

487,224.97

0.00
488,906.55
0.00
513,187.65
0.00

487,224.97

11
0.00

1,149,939.19
0.00
1,153,704.75
0.00

1,154,900.49

0.00
5,436,450.59
0.00
5,440,216.15

0.00
5,441,411.89

502,224.97

100.00
488,906.55
100.00
513,187.65
100.00

487,224.97

100.00
3,470,562.23
100.00
3,525,933.33
100.00

3,517,703.64

92.00
807,060.05
92.00
841,341.15
93.00

820,378.46

1.00
497,906.55
1.00
513,187.65
1.00

487,224.97

100.00
1,506,906.55
100.00
1,498,750.65
100.00

1,505,224.97

1.00

488,906.55

100.00
488,906.55
100.00
513,187.65
100.00

487,224.97

0.00
1,127,906.55
0.00
1,152,187.65
0.00

1,126,224.97

12
100.00

488,906.55
100.00
513,187.65
100.00

487,224.97

100.00
491,406.55
100.00
513,187.65
100.00

487,224.97

1.00
488,906.55
1.00
513,187.65
1.00

487,224.97

12
1.00

1,149,939.19
1.00
1,153,704.75
1.00

1,154,900.49

90.00
5,463,210.59
95.00
5,490,216.15

100.00
5,491,411.89

6,860,874.64

100.00
5,867,378.60
100.00
6,158,751.80
100.00

5,847,199.64

100.00
45,498,104.76
100.00
45,024,367.96
100.00

44,937,261.68

92.00
9,696,720.60
92.00
10,096,093.80
93.00

9,844,541.52

12.00
6,226,718.60
12.00
6,419,411.80
12.00

6,107,859.64

100.00
18,082,878.60
100.00
17,984,985.80
100.00

18,062,699.64

1.00

5,866,878.60

100.00
5,866,878.60
100.00
6,158,251.80
100.00

5,846,699.64

8.00
7,583,678.60
8.00
7,875,051.80
8.00

7,563,499.64

TOTAL ANUAL
100.00
5,899,378.60
100.00
6,158,251.80
100.00

5,846,699.64

100.00
6,365,878.60
100.00
6,158,251.80
100.00

5,846,699.64

2.00
5,866,878.60
2.00
6,158,251.80
2.00

5,846,699.64

TOTAL ANUAL
2.00
13,799,270.28
2.00
13,844,457.00
2.00

13,858,805.88

90.00
65,689,597.08
95.00
65,500,593.80

100.00
65,514,942.68
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16/5/22, 14:37 POI MultiAnual con Programacion Fisica y Costeo

s/
AE1.08.07 - FORTALECIMIENTO DEL SISTEMA DE CONTROL INTERNO
PERIODO PROGRAMACION MENSUAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO  UM.  PRIORIDAD i Mo\l veTa i 7 = 7 5 = =
FISICO 0.00 0.00 80.00 0.00 0.00 80.00 0.00
2023 §/OSTEO 1,149,939.19  1,149,939.19  1,149,939.19  1,149,939.19  1,149,939.19  1,149,939.19  1,149,939.19
. FISICO 0.00 0.00 80.00 0.00 0.00 80.00 0.00
A0100005500407 ATENCION DE REQUERIMIENTOS 150101 popcenraje  Muy Alta 2024 COSTEO
SOBRE GOBIERNO DE TI - LIMA s/ 1,153,704.75 1,153,704.75 1,153,704.75 1,153,704.75 1,153,704.75 1,153,704.75 1,153,704.75
FISICO 0.00 0.00 85.00 0.00 0.00 85.00 0.00
2025 g;)STEO 1,154,900.49  1,154,900.49  1,154,900.49  1,154,900.49 1,154,900.49 1,154,900.49  1,154,900.49
FISICO 0.00 0.00 90.00 0.00 0.00 90.00 0.00
2023 g'/OSTEO 1,229,939.19  1,229,939.19  1,229,939.19  1,229,939.19  1,229,939.19  1,229,939.19  1,229,939.19
ATENCION DE REQUERIMIENTOS
DE ANALISIS, DIAGNOSTICO, 150101 FISICO 0.00 0.00 90.00 0.00 0.00 90.00 0.00
AOI00005500408 ACTUALIZACION Y/0 CONSULTAS 17101 PORCENTAJE  Muy Alta 2024 COSTEO
DE INFORMACION DE LAS BASES s/ 1,233,704.75 1,233,704.75 1,233,704.75 1,233,704.75 1,233,704.75 1,233,704.75 1,233,704.75
DE DATOS DE ONP FISICO 0.00 0.00 90.00 0.00 0.00 90.00 0.00
2025 g?STEO 1,234,900.49  1,234,900.49  1,234,900.49  1,234,900.49  1,234,900.49  1,234,900.49  1,234,900.49
FISICO 0.00 0.00 100.00 0.00 0.00 100.00 0.00
2023 S)STEO 1,149,939.19  1,149,939.19  1,149,939.19  1,149,939.19  1,149,939.19  1,149,939.19  1,149,939.19
. FISICO 0.00 0.00 100.00 0.00 0.00 100.00 0.00
ATENCION DE CONSULTAS DE 150101
0100005500409 ARQUITECTURA DE TI - LIMA PORCENTAJE  Muy Alta 2024 g;)STEO 1,153,704.75 1,153,704.75 1,153,704.75 1,153,704.75 1,153,704.75 1,153,704.75 1,153,704.75
FISICO 0.00 0.00 100.00 0.00 0.00 100.00 0.00
2025 g?STEO 1,154,900.49  1,154,900.49  1,154,900.49  1,154,900.49  1,154,900.49  1,154,900.49  1,154,900.49
FISICO 0.00 0.00 85.00 0.00 0.00 85.00 0.00
2023 g?STEO 2,692,988.19  2,692,988.19  2,692,987.19  2,689,939.19  2,649,939.19  2,649,939.19  2,649,939.19
ATENCION DE LOS
REQUERIMIENTOS DE 150101 FISICO 0.00 0.00 90.00 0.00 0.00 90.00 0.00
AOI00005500410 MANTENIMIENTO Y/O WA PORCENTAJE  Muy Alta 2024 COSTEO
DESARROLLO DE APLICACIONES s/ 2,653,704.75  2,653,704.75 2,653,704.75 2,653,704.75 2,653,704.75 2,653,704.75 2,653,704.75
CONFORME A LO PROGRAMADO FISICO 0.00 0.00 85.00 0.00 0.00 85.00 0.00
2025 COSTEO 2,654,900.49  2,654,900.49  2,654,900.49  2,654,900.49 2,654,900.49 2,654,900.49  2,654,900.49
CENTRO DE COSTO: 01.02.07 - OFICINA DE ASESOR{A JURIDICA
OEI.08 - FORTALECER LA GESTION INSTITUCIONAL EN LA ENTIDAD CON INTEGRIDAD Y TRANSPARENCIA
AEI.08.07 - FORTALECIMIENTO DEL SISTEMA DE CONTROL INTERNO
PERIODO PROGRAMACION MENSUAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO  U.M.  PRIORIDAD
MULTIANUAL * META o1 02 03 04 05 06 07
FISICO 0.00 0.00 90.00 0.00 0.00 90.00 0.00
2023 g?STEO 260,694.80 260,694.80 260,694.80 260,694.80 260,694.80 260,734.80 260,694.80
ATENCION DE CONSULTAS Y
EQUERIMIENTOS SOBRE 150101 Fisico 0.00 0.00 90.00 0.00 0.00 90.00 0.00
AOI00005500062 ASUNTOS JURIDICOS EN UN WA PORCENTAJE  Muy Alta 2024 COSTEO
PLAZO MAXIMO DE 15 DIiAS s/ 260,694.80 260,694.80 260,694.80 260,694.80 260,694.80 260,734.80 260,694.80
HABILES FISICO 0.00 0.00 90.00 0.00 0.00 90.00 0.00
2025 g/OSTEU 260,694.80 260,694.80 260,694.80 260,694.80 260,694.80 260,734.80 260,694.80
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2023 g?STEO 995,111.63 995,111.63 995,111.63 995,111.63 995,111.63 995,111.63 995,111.63
ELIMINACION DEL STOCK DE FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2010000500128 MULTAS A EVALUAR IMPUESTAS EN 150101 oo Muy Alta 2024 CostEo
LOS EXPEDIENTES JUDICIALES - LIMA 1,099,537.38  1,099,537.38  1,099,537.38  1,099,537.38  1,099,537.38  1,099,537.38  1,099,537.38
PREVISIONALES s/
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2025 g/OSTEO 1,099,537.38  1,099,537.38  1,099,537.38  1,099,537.38  1,099,537.38  1,099,537.38  1,099,537.38
FISICO 0.00 0.00 100.00 0.00 0.00 100.00 0.00
2023 g?STEO 2,863,038.30 2,863,038.30 2,863,038.30 2,863,038.30 2,863,038.30 2,863,038.30 2,863,038.30
EJECUCION DEL PLAN ANUAL DE {5010 FISICO 0.00 0.00 100.00 0.00 0.00 100.00 0.00
AOI00005500135 DEPURACION DE PROCESOS WA PORCENTAJE  Muy Alta 2024 COSTEO
JUDICIALES DEL SAPJ s/ 3,178,564.05 3,178,564.05 3,178,564.05 3,178,564.05 3,178,564.05 3,178,564.05 3,178,564.05
FISICO 0.00 0.00 100.00 0.00 0.00 100.00 0.00
2025 g/OSTEO 3,178,564.05  3,178,564.05 3,178,564.05 3,178,564.05 3,178,564.05 3,178,564.05 3,178,564.05
FISICO 100.00 0.00 0.00 100.00 0.00 0.00 100.00
2023 g/OSTEU 260,284.80 260,284.80 260,284.80 260,284.80 260,284.80 260,284.80 260,284.80
ATENCION, DE REQUERIMIENTOS FISICO 100.00 0.00 0.00 100.00 0.00 0.00 100.00
0100005500276 DE REVISION DE DISPOSITIVOS 150101 popeenraje  muy Atta 2024 COSTEO
NORMATIVOS ATENDIDOS DENTRO - LIMA 260,284.80 260,284.80 260,284.80 260,284.80 260,284.80 260,284.80 260,284.80
DEL PLAZO ESTABLECIDO s/
FISICO 100.00 0.00 0.00 100.00 0.00 0.00 100.00
2025 g?STEO 260,284.80 260,284.80 260,284.80 260,284.80 260,284.80 260,284.80 260,284.80

CENTRO DE COSTO: 01.02.08 - OFICINA DE PLANEAMIENTO, PRESUPUESTO Y EVALUACION DE LA GESTION

OEI.01 - FOMENTAR LA CULTURA PREVISIONAL A LAS/LOS ASEGURADAS/0S Y POTENCIALES ASEGURADAS/OS SOBRE LOS REGIMENES Y SEGUROS PREVISIONALES ENCARGADOS A LA ONP.
AEL.01.01 - MECANISMOS EFICACES PARA PROMOVER LA CULTURA PREVISIONAL FOCALIZADOS AL PUBLICO EN GENERAL REFERIDO A LOS REGIMENES Y SEGUROS PREVISIONALES

PERIODO PROGRAMACION MENSUAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO  U.M.  PRIORIDAD
MULTIANUAL | META o1 02 03 04 05 06 07
FISICO 0.00 0.00 0.00 1.00 0.00 0.00 0.00
2023 g/OSTEO 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50
ELABORACION DE ARTICULOS FISICO 0.00 0.00 0.00 1.00 0.00 0.00 0.00

ESPECIALIZADOS Y/O BOLETINES 150101

A0100003500425 ESTADISTICOS VINCULADOS A LA - LIMA DOCUMENTO  Muy Alta 2024 COSTEO 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50
CULTURA PREVISIONAL s/
FISICO 0.00 0.00 0.00 1.00 0.00 0.00 0.00
202!
025 E/OSTEO 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50

OEI.08 - FORTALECER LA GESTION INSTITUCIONAL EN LA ENTIDAD CON INTEGRIDAD Y TRANSPARENCIA
AEI.08.07 - FORTALECIMIENTO DEL SISTEMA DE CONTROL INTERNO

PERIODO PROGRAMACION MENSUAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO  U.M.  PRIORIDAD
MULTIANUAL | META o1 02 03 04 05 06 o7
FISICO 0.00 0.00 0.00 1.00 0.00 0.00 0.00
2023 g/OSTEO 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50
ELABORACION DEL INFORME DE o/ oo FISICO 0.00 0.00 0.00 1.00 0.00 0.00 0.00
0100005500043 EVALUACION DE RESULTADOS DEL '30,2" INFORME Muy Alta 2024 COSTEO
PEI-POI DE LA ENTIDAD s/ 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50
FISICO. 0.00 0.00 0.00 1.00 0.00 0.00 0.00
2025 g?STEO 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2023 §/OSTE0 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50
E'\;:ESE@%S’E]EEL INFORME DE 150101 FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A0I00005500044 |10 EMENTACION DEL POI DE LA - Lima "NFORME Muy Alta 2024 §/°5TE° 3749350 37,9350  37,493.50  37,493.50  37,493.50  37,493.50  37,493.50
ENTIDAD
FISICO. 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2025 g?STEO 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50
A0I00005500054 FORMULACION DE ESTUDIOS 150101 DOCUMENTO  Muy Alta 2023 FISICO. 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ECONOMICOS VINCULADOS AL - LIMA COSTEO 3169350  31,69350  31,69350  31,69350  31,69350  31,69350  31,693.50

SISTEMA PREVISIONAL EN
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08
0.00

1,149,939.19
0.00
1,153,704.75
0.00

1,154,900.49

0.00
1,529,939.19
0.00
1,533,704.75
0.00

1,534,900.49

0.00
1,149,939.19
0.00
1,153,704.75
0.00

1,154,900.49

0.00
2,749,939.19
0.00
2,753,704.75
0.00

2,654,900.49

08
0.00

260,694.80
0.00
260,694.80
0.00

260,694.80

0.00
995,111.63
0.00
1,099,537.38
0.00

1,099,537.38

0.00
2,863,038.30
0.00
3,178,564.05
0.00

3,178,564.05

0.00
260,284.80
0.00
260,284.80
0.00

260,284.80

08
0.00

31,693.50
0.00
31,693.50
0.00

31,693.50

08
0.00

37,493.50
0.00
37,493.50
0.00

37,493.50

1.00
37,493.50
1.00
37,493.50
1.00

37,493.50

1.00
31,693.50

09
80.00

1,149,939.19
80.00
1,153,704.75
85.00

1,154,900.49

90.00
1,229,939.19
90.00
1,233,704.75
90.00

1,234,900.49

100.00
1,149,939.19
100.00
1,153,704.75
100.00

1,154,900.49

85.00
2,729,939.19
9.00
2,733,704.75
85.00

2,754,900.49

09
90.00

260,694.80
90.00
260,694.80
90.00

260,694.80

0.00
995,111.63
0.00
1,099,537.38
0.00

1,099,537.38

100.00
2,863,038.30
100.00
3,178,564.05
100.00

3,178,564.05

0.00
260,284.80
0.00
260,284.80
0.00

260,284.80

09
0.00

31,693.50
0.00
31,693.50
0.00

31,693.50

09
0.00

37,493.50
0.00
37,493.50
0.00

37,493.50

0.00
37,493.50
0.00
37,493.50
0.00

37,493.50

0.00
31,693.50

10
0.00

1,149,939.19
0.00
1,153,704.75
0.00

1,154,900.49

0.00
1,229,939.19
0.00
1,233,704.75
0.00

1,234,900.49

0.00
1,149,939.19
0.00
1,153,704.75
0.00

1,154,900.49

0.00
2,649,939.19
0.00
2,653,704.75
0.00

2,734,900.49

10
0.00

260,694.80
0.00
260,694.80
0.00

260,694.80

0.00
995,111.63
0.00
1,099,537.38
0.00

1,099,537.38

0.00
2,863,138.30
0.00
3,178,564.05
0.00

3,178,564.05

100.00
260,284.80
100.00
260,284.80
100.00

260,284.80

10
1.00

31,693.50
1.00
31,693.50
1.00

31,693.50

10
0.00

37,493.50
0.00
37,493.50
0.00

37,493.50

0.00
37,493.50
0.00
37,493.50
0.00

37,493.50

0.00
31,693.50

1"
0.00

1,149,939.19
0.00
1,153,704.75
0.00

1,154,900.49

0.00
1,229,939.19
0.00
1,233,704.75
0.00

1,234,900.49

0.00
1,149,939.19
0.00
1,153,704.75
0.00

1,154,900.49

0.00
2,649,939.19
0.00
2,653,704.75
0.00

2,654,900.49

11
0.00

260,694.80
0.00
260,694.80
0.00

260,694.80

0.00
995,111.63
0.00
1,099,537.38
0.00

1,099,537.38

0.00
2,863,038.30
0.00
3,178,564.05
0.00

3,178,564.05

0.00
260,284.80
0.00
260,284.80
0.00

260,284.80

11
0.00

31,693.50
0.00
31,693.50
0.00

31,693.50

11
0.00

37,493.50
0.00
37,493.50
0.00

37,493.50

0.00
37,493.50
0.00
37,493.50
0.00

37,493.50

0.00
31,693.50

12
80.00

1,149,939.19
80.00
1,153,704.75
85.00

1,154,900.49

90.00
1,229,939.19
90.00
1,233,704.75
90.00

1,234,900.49

100.00
1,149,939.19
100.00
1,153,704.75
100.00

1,154,900.49

85.00
2,649,939.19
90.00
2,653,704.75
85.00

2,654,900.49

12
90.00

260,734.80
90.00
260,734.80
90.00

260,734.80

6,800.00
995,111.63
1,800.00
1,099,537.38
1,500.00

1,099,537.38

100.00
2,909,120.30
100.00
3,197,764.05
100.00

3,197,764.05

0.00
260,284.80
0.00
260,284.80
0.00

260,284.80

12
0.00

31,693.50
0.00
31,693.50
0.00

31,693.50

12
0.00

37,493.50
0.00
37,493.50
0.00

37,493.50

0.00
37,493.50
0.00
37,493.50
0.00

37,493.50

1.00
31,693.50

TOTAL ANUAL
80.00
13,799,270.28
80.00
13,844,457.00
85.00

13,858,805.88

90.00
15,059,270.28
90.00
15,104,457.00
90.00

15,118,805.88

100.00
13,799,270.28
100.00
13,844,457.00
100.00

13,858,805.88

85.00
32,148,416.28
90.00
32,024,457.00
85.00

32,038,805.88

TOTAL ANUAL
90.00
3,128,417.60
90.00
3,128,417.60
90.00

3,128,417.60

6,800.00
11,941,339.56
1,800.00
13,194,448.56
1,500.00

13,194,448.56

100.00
34,402,641.60
100.00
38,161,968.60
100.00

38,161,968.60

100.00
3,123,417.60
100.00
3,123,417.60
100.00

3,123,417.60

TOTAL ANUAL
2.00
380,322.00
2.00
380,322.00
2.00

380,322.00

TOTAL ANUAL
1.00
449,922.00
1.00
449,922.00
1.00

449,922.00

1.00
449,922.00
1.00
449,922.00
1.00

449,922.00

2.00
380,322.00
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16/5/22, 14:37 POI MultiAnual con Programacion Fisica y Costeo

ALIANZAS CON ORGANIZACIONES s/
ESPECIALIZADAS EN FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 2.00
INVESTIGACIONES 2024 CosTED

s/ TE( 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 380,322.00
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 2.00
2025 g?STEO 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 380,322.00
FISICO. 0.00 0.00 3.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00
2023 COSTEO 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 380,322.00
ELABORACION DE LOS CALCULOS s/
DE LAS RESERVAS ACTUARIALES 5000 FISICO. 0.00 0.00 3.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00
A0I00005500055 DE LOS REGIMENES ! DOCUMENTO  Muy Alta 2024 COSTEO
PREVISIONALES ADMINISTRADOS LIMA s/ 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 380,322.00
POR LA ONP FIsICO 0.00 0.00 3.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00
2025 g?STEO 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 380,322.00
FISICO. 100.00 0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00 0.00 0.00 0.00 100.00
2023 COSTEO 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 449,922.00
ATENCION DE LOS s
REQUERIMIENTOS DE REVISION DE 5o FISICO 100.00 0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00 0.00 0.00 0.00 100.00
A0I00005500206 DISPOSITIVOS NORMATIVOS ! PORCENTAJE  Muy Alta 2024 COSTEO
FORMULADOS POR LOS ORGANOS LIMA s/ 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 449,922.00
DENTRO DEL PLAZO ESTABLECIDO FIsICO 100.00 0.00 0.00 0.00 0.00 000 100.00 0.00 0.00 0.00 0.00 0.00 100.00
2025 g/OSTEO 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 37,493.50 449,922.00
FISICO. 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00
2023 g?STEO 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 380,322.00
. FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00
A0I00005500427 ACTUALIZACION DE DATOS 150101 poCUMENTO  Muy Alta 2024 COSTED
ABIERTOS GUBERNAMENTALES - LIMA s/ 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 380,322.00
FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00
2025 g?STEO 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 380,322.00
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00
2023 COSTEO
GENERACION DE REPORTE DE s/ 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 380,322.00
MONITOREQ DE VARIABLES DE FISICO 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00
A0100005500432 RESULTADO CON ENFOQUE DE - 150101 pepqpre Muy Alta 2024 COSTED
GENERO RESPECTO A LAS/LOS - LIMA 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 380,322.00
TRABAJADORAS/ES DEL HOGAR s/
QUE CUENTAN CON PENSION FISICO 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00
2025 g?STEO 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 380,322.00
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 100.00 100.00
2023 COSTEO
EJECUCION DEL PLAN DE s/ 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 380,322.00
TRABAJO PARA LA FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 100.00 100.00
0100005500433 [ LEMENTACION ¥ 150101 PORCENTAJE  Muy Alta 2024
ESTABILIZACION DEL NUEVO - LIMA y COSTEO 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 380,322.00
SOFTWARE DE CALCULO s/
ACTUARIAL FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 100.00 100.00
2025 g?STEO 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 380,322.00
AE1.08.09 - OPTIMIZACION DEL PROCESO DE PROGRAMACION Y EJECUCION PRESUPUESTAL
PERIODO PROGRAMACION MENSUAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO  UM.  PRIORIDAD \y FrisRUA  yera = = 5 = = = = 5 5 5 = = TOTAL ANUAL
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
2023 g/OSTEU 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 380,322.00
SEGUIMIENTO DE LA EJECUCION FISICO. 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
A0I00005500265 DEL PRESUPUESTO 150101 \rormE Muy Alta 2024 COSTEO
INSTITUCIONAL - LIMA 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 380,322.00
s/
FISICO. 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
2025 g/OSTEO 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 380,322.00
FISICO 0.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00
2023 COSTEO
EVALUAClON DEL MARCO ) s/ 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 380,322.00
S’EESPUR’L%SJSESYW'—“ EJECUCION 150101 FISICO 0.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00
A0100003500266 INSTITUCIONAL A TRAVES DE LA - LIMA INFORME Muy Alta 2024 C/OSTEO 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 380,322.00
EMISION DE LAS NOTAS A LOS S
ESTADOS PRESUPUESTARIOS FISICO 0.00 0.00 1.00 0.00 1.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00
2025 E/OSTEO 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 380,322.00
FISICO. 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
2023 g/OSTEO 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 380,322.00
FORMULACION DE LA PROPUESTA FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
0100005500434 DE PROGRAMACION MULTIANUAL 150101 oy Muy Alta 2024 COSTEO
DEL PRESUPUESTO - LIMA 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 380,322.00
INSTITUCIONAL st/
FISICO. 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
2025 §/OSTE0 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 380,322.00
FISICO. 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00
2023 COSTEO 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 380,322.00
ATENCION DE SOLICITUDES DE s/
MODIFICACIONES FISICO. 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00
A0I00005500435 PRESUPUESTARIAS Y 130101 poRCENTAJE  Muy Alta 2024 COSTEO
CERTIFICACIONES DE CREDITO - LIMA </ 31,693.50 31,6950  31,693.50  31,693.50  31,693.50  31,693.50  31,693.50  31,693.50  31,693.50  31,693.50  31,693.50  31,693.50 380,322.00
PRESUPUESTARIO FISICO 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00
2025 E/OSTEO 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 31,693.50 380,322.00
CENTRO DE COSTO: 01.02.09 - OFICINA DE INGENIERIA DE PROCESOS
OEI.08 - FORTALECER LA GESTION INSTITUCIONAL EN LA ENTIDAD CON INTEGRIDAD Y TRANSPARENCIA
AE1.08.07 - FORTALECIMIENTO DEL SISTEMA DE CONTROL INTERNO
PERIODO PROGRAMACION MENSUAL
€ODIGO ACTIVIDAD OPERATIVA UBIGEO  UM.  PRIORIDAD \, ERIUTE o = = = = = &% = = & = = = TOTAL ANUAL
FISICO. 0.00 0.00 7.00 0.00 0.00 7.00 0.00 0.00 8.00 0.00 0.00 8.00 30.00
2023 §/OSTE0 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 548,959.80
EVALUACION DE LOS PROCESOS 510« FISICO. 0.00 0.00 7.00 0.00 0.00 7.00 0.00 0.00 8.00 0.00 0.00 8.00 30.00
0100005500243 E/P?_lfAllJZBAPg%%ESOS PARA SU - LIMA ACCION Muy Alta - 2024 E?STEO 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 548,959.80
FISICO. 0.00 0.00 7.00 0.00 0.00 7.00 0.00 0.00 8.00 0.00 0.00 8.00 30.00
2025 E?STEO 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 548,959.80
FISICO. 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 3.00
2023 E/OSTEO 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 548,959.80
ACTUALIZACION/DESARROLLO DE 150101 FISICO. 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
A0I00005500244 e 05 DE SERVICIOS ~Lima INFORME Muy Alta 2024 E?STEO 45746.65  45746.65  45746.65  45746.65  45746.65  45746.65  45746.65  45746.65  45746.65  45746.65  45746.65  45,746.65 548,959.80
FISICO. 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
2025 g/OSTEO 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 548,959.80
A0I00005500272 DISENO Y/O REDISENO DE 150101 PROCESO Muy Alta FISICO. 0.00 0.00 0.00 0.00 0.00 5.00 0.00 0.00 0.00 0.00 0.00 7.00 12.00
PROCESOS - LiMa
2023 E?STEO 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 548,959.80
FISICO. 0.00 0.00 0.00 0.00 0.00 2.00 0.00 0.00 0.00 0.00 0.00 2.00 4.00
2024 g?STEO 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 45,746.65 548,959.80
2025 FISICO. 0.00 0.00 0.00 0.00 0.00 2.00 0.00 0.00 0.00 0.00 0.00 2.00 4.00
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COSTEO 45,746.65 45,746.65
S/

FISICO. 1.00 0.00

2023 ;OSTEO 4574665 4574665

MONITOREO DE LOS INDICADORES 150101 fsco o 0.0
0100005500273 O\ TOREO B 1O 19001 INFORME Muy Alta 2024 COSTEO e s ees
FISICO 1.00 0.00

2025 g/OSTEO 45746.65  45,746.65

FISICO. 1.00 0.00

2023 g?STEO 4574665 4574665

IMPLEMENTACION DE LA NORMA FISICO 1.00 0.00

TECNICA PARA LA GESTION DE LA 150101

A0I00005500274 {1010 PE St RUiCIos ENEL. - Loaa INFORME  Muy Alta 2024 COSTEQ  ooes  asrasss
SECTOR PUBLICO s/
FISICO 1.00 0.00
2025 g?STEO 45746.65  45,746.65
FISICO 0.00 0.00
2023 g/OSTEO 45746.65  45,746.65
ACTUALIZACION/DESARROLLO DE FISICO 0.00 0.00
MODELOS DE NEGOCIO DE 150101
AA0I00005500402 PROCESOS Y/0 DE CLiMA INFORME Muy Alta 2024 COSTEO 45,746.65 45,746.65
TERCERIZACION s
FISICO 0.00 0.00
2025 g/OSTEO 45746.65  45,746.65
FISICO 1.00 0.00
2023 g/OSTEO 45746.65  45,746.65
EJECUCION DEL SEGUIMIENTO 150101 FIsICO 1.00 0.00
AA0I00005500403 gELP;RO%ESOGSRAMA DE MODELADO LIMA INFORME Muy Alta 2024 §/OSTE0 45,746.65 45,746.65
FISICO 1.00 0.00
2025 g/OSTEO 45746.65  45,746.65

CENTRO DE COSTO: 01.02.10 - DIRECCION DE PRODUCCION

45,746.65

0.00
45,746.65
0.00
45,746.65
0.00

45,746.65

0.00
45,746.65
0.00
45,746.65
0.00

45,746.65

0.00
45,746.65
0.00
45,746.65
0.00

45,746.65

0.00
45,746.65
0.00
45,746.65
0.00

45,746.65

45,746.65

0.00
45,746.65
0.00
45,746.65
0.00

45,746.65

0.00
45,746.65
0.00
45,746.65
0.00

45,746.65

0.00
45,746.65
0.00
45,746.65
0.00

45,746.65

0.00
45,746.65
0.00
45,746.65
0.00

45,746.65

45,746.65 45,746.65 45,746.65

0.00 0.00 1.00
45,746.65 45,746.65 45,746.65
0.00 0.00 1.00
45,746.65 45,746.65 45,746.65
0.00 0.00 1.00

45,746.65 45,746.65 45,746.65

0.00 0.00 1.00
45,746.65 45,746.65 45,746.65
0.00 0.00 1.00
45,746.65 45,746.65 45,746.65
0.00 0.00 1.00

45,746.65 45,746.65 45,746.65

0.00 1.00 0.00
45,746.65 45,746.65 45,746.65
0.00 1.00 0.00
45,746.65 45,746.65 45,746.65
0.00 1.00 0.00

45,746.65 45,746.65 45,746.65

0.00 0.00 1.00
45,746.65 45,746.65 45,746.65
0.00 0.00 1.00
45,746.65 45,746.65 45,746.65
0.00 0.00 1.00

45,746.65 45,746.65 45,746.65

OEI.01 - FOMENTAR LA CULTURA PREVISIONAL A LAS/LOS ASEGURADAS/OS Y POTENCIALES ASEGURADAS/OS SOBRE LOS REGIMENES Y SEGUROS PREVISIONALES ENCARGADOS A LA ONP.

AEI.01.03 - MECANISMOS EFICIENTES PARA MANTENER APORTES REGULARES POR PARTE DE LAS/LOS AFILIADAS/0OS

CODIGO ACTIVIDAD OPERATIVA/ UBIGEO U.m. PRIORIDAD MSE%L?I?UOAL META 01 02
FISICO 0.00 0.00
2023 ;:/OSTEO 2,781,683.67  2,781,683.67
IDENTIFICACION DE MECANISMOS FISICO 0.00 0.00

A IMPLEMENTAR PARA MANTENER 150101

AOI00005500423 Aot R e e N eRTE i REPORTE  MuyAlta 2024 COSTEO ;11 o7 278168367
DE LAS/LOS AFILIADAS/0S S/
FISICO 0.00 0.00
2025 §/OSTEO 2,781,683.67  2,781,683.67
FISICO 0.00 0.00
2023 COSTEO
SEGUIMIENTO DE LA s/ 1,384,014.17  1,384,014.17
IMPLEMENTACION DE
FISICO 0.00 0.00
MECANISMOS IDENTIFICADOS 150101
AOI00005500424 p\RA MANTENER APORTES ~Lima INFORME Muy Alta 2024 COSTEO 4 471,163.50  1,471,163.50
REGULARES POR PARTE DE St
LAS/LOS AFILIADAS/0S FISICO 0.00 0.00
2025 §IOSTEO 1,526,163.50  1,526,163.50

03
0.00

2,781,683.67
0.00
2,781,683.67
0.00

2,781,683.67

0.00
1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

04
0.00

2,781,683.67
0.00
2,781,683.67
0.00

2,781,683.67

0.00
1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

PROGRAMACION MENSUAL.
05 06 07
0.00 1.00 0.00

2,781,683.67  2,781,683.67  2,781,683.67
0.00 1.00 0.00
2,781,683.67  2,781,683.67  2,781,683.67
0.00 1.00 0.00

2,781,683.67 2,781,683.67 2,781,683.67

0.00 1.00 0.00
1,384,014.17  1,384,014.17  1,384,014.17
0.00 1.00 0.00
1,471,163.50  1,471,163.50  1,471,163.50
0.00 1.00 0.00

1,526,163.50  1,526,163.50  1,526,163.50

OEI.04 - MEJORAR LA ASESORIA Y EL ACOMPANAMIENTO SOBRE LOS REGIMENES Y SEGUROS PREVISIONALES BRINDADO A LAS/LOS ASEGURADAS/OS Y POTENCIALES ASEGURADAS/0S

AEL.04.02 - EMISION DE POLIZAS DE SEGUROS DEL SCTR EN BENEFICIO DE LAS/LOS ASEGURADAS/0S Y/O PUBLICO EN GENERAL

PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO  UM.  PRIORIDAD |, SERUE, = 0
FISICO 0.00 0.00
2023 g?STEO 1,022,497.61  1,022,497.61
FORMULACION DE LA ESTRATEGIA FISICO 0.00 0.00
PARA LA CAPTACION DE 150101
AOI00005500426 \yEyaS /G5 CONTRATANTES DEL - Lima "NFORME Muy Alta 2024 COSTEO ig3e71 111830271
SCTR
FISICO 0.00 0.00
2025 g/OSTEO 1,222,476.90  1,222,476.90
FISICO 0.00 0.00
2023 g/OSTEO 1,039,897.61  1,054,147.61
IMPLEMENTACION DE LA FISICO 0.00 0.00

ESTRATEGIA PARA LA CAPTACION 150101

0100005500428 KT o P e N 1 PORCENTAJE  Muy Alta 2024 COSTEO | secnon 1stismszn
DEL SCTR s/

FISICO 0.00 0.00

2025 g/OSTEO 1,241,660.40  1,257,371.02

OEI.05 - OPTIMIZAR LA OBTENCION DE LAS PRESTACIONES PREVISIONALES DE LAS/LOS ASEGURADAS/0S
AEL.05.01 - IDENTIFICACION COMPLETA DE LAS/LOS AFILIADAS/OS A LOS REGIMENES QUE ADMINISTRA LA ONP

PERIODO
coDIGO ACTIVIDAD OPERATIVA  UBIGEO UM PRIORIDAD , GERIED, P o
FISICO 0.00 0.00
2023 COSTEO
EJECUCION DEL PLAN DE s/ 1,384,014.17  1,384,014.17
TRABAJO PARA EL - FISICO 0.00 0.00
MANTENIMIENTO/ ACTUALIZACION 150101
A0I00005500429 pe | 5 INFORMACION DE LAS/LOS - Lima PORCENTAJE  Muy Alta - 2024 COSTED 4 471,163.50  1,471,163.50
AFILIADAS/OS EN LA FICHA DE s/
LA/EL ASEGURADA/O FISICO 0.00 0.00
2025 §/OSTEO 1,526,163.50  1,526,163.50
FISICO 0.00 0.00
2023 COSTEO
IDENTIFICACION DE MEJORAS s/ 138401417 1,384 01447
PARA LA REDUCCION DE LAS FISICO 0.00 0.00
INCONSISTENCIAS EN EL. 150101
0100005500430 peGisTRO DE LA FICHA DE LA/EL - LIMA REPORTE Muy Alta - 2024 COSTED ;71 163.50  1,471,163.50
ASEGURADA/O CON DATOS DE s/
LAS/LOS AFILIADAS/OS FISICO 0.00 0.00
2025 §/OSTEO 1,526,163.50  1,526,163.50
FISICO 0.00 0.00
SEGUIMIENTO DE LA 2023 COSTEO 438401417 138401417
IMPLEMENTACION DE MEJORAS
IDENTIFICADAS PARA LA 150101 FISICO 0.00 0.00
A0I00005500431 REDUCCION DE INCONSISTENCIAS 39107 INFORME Muy Alta 2024 COSTEO
EN EL REGISTRO DE LA FICHA DE s/ 1,471,163.50  1,471,163.50
LA/EL ASEGURADA/O CON DATOS
DE LAS/LOS AFILIADAS/OS 2025 Fisico 0.00 0.00
§IOSTEO 1,526,163.50  1,526,163.50
AEL.05.02 - ACREDITACION EN LINEA DE LOS APORTES DE LAS/LOS AFILIADAS/0S
PERIODO
CoDIGO ACTIVIDAD OPERATIVA  UBIGEO  UM.  PRIORIDAD , GEFAD, 7 z
A0I00005500214 EJECUCION DEL PLAN DE 150101 PORCENTAJE  Muy Alta FISICO 0.00 0.00
TRABAJO PARA EL POBLAMIENTO - LIMA 2023 COSTED
DE LA BDI CON APORTES DESDE </ 1,384014.17  1,384014.17
JULIO DE 1999, ACREDITADOS EN
LINEA 2024 FISICO 0.00 0.00

app.ceplan.gob.pe/POI2023/Reportes/Anexo_/POIMultiAnual.aspx?state=

03
0.00

1,022,497.61
0.00
1,118,342.71
0.00

1,222,476.90

0.00
1,046,047.61
0.00
1,143,070.21
0.00

1,248,440.77

03
0.00

1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

0.00
1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

0.00
1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

03
0.00

1,384,014.17

0.00

AP

04
0.00

1,022,497.61
0.00
1,118,342.71
0.00

1,222,476.90

0.00
1,046,947.61
0.00
1,144,015.21
0.00

1,249,433.02

04
0.00

1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

0.00
1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

0.00
1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

04
0.00

1,384,014.17

0.00

PROGRAMACION MENSUAL.
05 06 07
0.00 0.00 0.00

1,022,497.61  1,022,497.61  1,022,497.61
0.00 0.00 0.00
1,118,342.71  1,118,342.71  1,118,342.71
0.00 0.00 0.00

1,222,476.90  1,222,476.90  1,222,476.90

0.00 50.00 0.00
1,040,797.61  1,042,297.61  1,040,647.61
0.00 50.00 0.00
1,137,557.71  1,139,132.71  1,137,400.21
0.00 50.00 0.00

1,242,652.65  1,244,306.40  1,242,487.27

PROGRAMACION MENSUAL.
05 06 07
0.00 100.00 0.00

1,384,014.17  1,384,014.17  1,384,014.17
0.00 100.00 0.00
1,471,163.50  1,471,163.50  1,471,163.50
0.00 100.00 0.00

1,526,163.50  1,526,163.50  1,526,163.50

0.00 1.00 0.00
1,384,014.17  1,384,014.17  1,384,014.17
0.00 1.00 0.00
1,471,163.50  1,471,163.50  1,471,163.50
0.00 1.00 0.00

1,526,163.50  1,526,163.50  1,526,163.50

0.00 1.00 0.00
1,384,014.17  1,384,014.17  1,384,014.17
0.00 1.00 0.00
1,471,163.50  1,471,163.50  1,471,163.50
0.00 1.00 0.00

1,526,163.50  1,526,163.50  1,526,163.50

PROGRAMACION MENSUAL
05 06 07
0.00 100.00 0.00

1,384,014.17  1,384,014.17  1,384,014.17

0.00 100.00 0.00

POI MultiAnual con Programacion Fisica y Costeo

45,746.65

0.00
45,746.65
0.00
45,746.65
0.00

45,746.65

0.00
45,746.65
0.00
45,746.65
0.00

45,746.65

0.00
45,746.65
0.00
45,746.65
0.00

45,746.65

0.00
45,746.65
0.00
45,746.65
0.00

45,746.65

08
0.00

2,781,683.67
0.00
2,781,683.67
0.00

2,781,683.67

0.00
1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

08
0.00

1,022,497.61
0.00
1,118,342.71
0.00

1,222,476.90

0.00
1,042,297.61
0.00
1,139,132.71
0.00

1,244,306.40

08
0.00

1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

0.00
1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

0.00
1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

08
0.00

1,384,014.17

0.00

45,746.65

0.00
45,746.65
0.00
45,746.65
0.00

45,746.65

0.00
45,746.65
0.00
45,746.65
0.00

45,746.65

0.00
45,746.65
0.00
45,746.65
0.00

45,746.65

0.00
45,746.65
0.00
45,746.65
0.00

45,746.65

09
0.00

2,781,683.67
0.00
2,781,683.67
0.00

2,781,683.67

0.00
1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

09
0.00

1,022,497.61
0.00
1,118,342.71
0.00

1,222,476.90

0.00
1,040,797.61
0.00
1,137,557.71
0.00

1,242,652.65

09
0.00

1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

0.00
1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

0.00
1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

09
0.00

1,384,014.17

0.00

45,746.65

0.00
45,746.65
0.00
45,746.65
0.00

45,746.65

1.00
45,746.65
1.00
45,746.65
1.00

45,746.65

0.00
45,746.65
0.00
45,746.65
0.00

45,746.65

0.00
45,746.65
0.00
45,746.65
0.00

45,746.65

10
0.00

2,781,683.67
0.00
2,781,683.67
0.00

2,781,683.67

0.00
1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

10
0.00

1,022,497.61
0.00
1,118,342.71
0.00

1,222,476.90

0.00
1,042,147.61
0.00
1,138,975.21
0.00

1,244,141.02

10
0.00

1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

0.00
1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

0.00
1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

10
0.00

1,384,014.17

0.00

45,746.65

0.00
45,746.65
0.00
45,746.65
0.00

45,746.65

0.00
45,746.65
0.00
45,746.65
0.00

45,746.65

0.00
45,746.65
0.00
45,746.65
0.00

45,746.65

0.00
45,746.65
0.00
45,746.65
0.00

45,746.65

1"
0.00

2,781,683.67
0.00
2,781,683.67
0.00

2,781,683.67

0.00
1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

1"
0.00

1,022,497.61
0.00
1,118,342.71
0.00

1,222,476.90

0.00
1,040,797.61
0.00
1,137,557.71
0.00

1,242,652.65

1"
0.00

1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

0.00
1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

0.00
1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

11
0.00

1,384,014.17

0.00

45,746.65

0.00
45,746.65
0.00
45,746.65
0.00

45,746.65

0.00
45,746.65
0.00
45,746.65
0.00

45,746.65

1.00
45,746.65
1.00
45,746.65
1.00

45,746.65

0.00
45,746.65
0.00
45,746.65
0.00

45,746.65

12
1.00

2,781,683.67
1.00
2,781,683.67
1.00

2,781,683.67

1.00
1,384,014.17
1.00
1,471,163.50
1.00

1,526,163.50

12
1.00

1,022,497.61
1.00
1,118,342.71
1.00

1,222,476.90

100.00
1,040,647.61
100.00
1,137,400.21
100.00

1,242,487.27

12
100.00

1,384,014.17
100.00
1,471,163.50
100.00

1,526,163.50

1.00
1,384,014.17
1.00
1,471,163.50
1.00

1,526,163.50

1.00
1,384,014.17
1.00
1,471,163.50
1.00

1,526,163.50

12
100.00

1,384,014.17

100.00

548,959.80

2.00
548,959.80
2.00
548,959.80
2.00

548,959.80

3.00
548,959.80
3.00
548,959.80
3.00

548,959.80

2.00
548,959.80
2.00
548,959.80
2.00

548,959.80

2.00
548,959.80
2.00
548,959.80
2.00

548,959.80

TOTAL ANUAL
2.00
33,380,204.04
2.00
33,380,204.04
2.00

33,380,204.04

2.00
16,608,170.04
2.00
17,653,962.00
2.00

18,313,962.00

TOTAL ANUAL
1.00
12,269,971.32
1.00
13,420,112.52
1.00

14,669,722.80

100.00
12,517,471.32
100.00
13,679,987.52
100.00

14,942,591.52

TOTAL ANUAL
100.00
16,608,170.04
100.00
17,653,962.00
100.00

18,313,962.00

2.00
16,608,170.04
2.00
17,653,962.00
2.00

18,313,962.00

2.00
16,608,170.04
2.00
17,653,962.00
2.00

18,313,962.00

TOTAL ANUAL
100.00
16,608,170.04

100.00

9/13



16/5/22, 14:37

COSTEO
S/

FISICO
2025 COSTEO
s/

POI MultiAnual con Programacion Fisica y Costeo

1,471,163.50

0.00

1,526,163.50

AAEI.05.03 - RECONOCIMIENTO OPORTUNO DE PRESTACIONES PREVISIONALES EN BENEFICIO DE LAS/LOS ASEGURADAS/OS

PERIODO
CODIGO ACTIVIDAD OPERATIVA UBIGEO  UM.  PRIORIDAD \umiiint  yera
FISICO
2023 COSTEO
. s/
ATENCION DE LOS FISICO
REQUERIMIENTOS DE 150101
A0100005500038 fEde IR EES O oNos WA PORCENTAJE  Muy Alta 2024 COSTEO
CONFORME A LO PROGRAMADO s/
FISICO
2025 COSTEQ
s/
FISICO
2023 COSTEO
s/
ATENCION DE MANDATOS 150101 FISICO
AOI00005500171 JURISDICCIONALES DENTRO DEL 1 )U! PORCENTAJE  Muy Alta 2024 COSTEO
PLAZO ESTABLECIDO s/
FISICO
2025 COSTEO
s/
FISICO
2023 COSTEO
. s/
IMPLEMENTACION DE LA FISICO
ESTRATEGIA PARA REDUCIR LAS 150101
0100005500172 2 At e T REGUITADD. - L. PORCENTAJE  Muy Alta 2024 COSTEO
FUNDADO O FUNDADO EN PARTE s/
FISICO
2025 COSTEQ
s/
FISICO
2023 COSTEQ
s/
ATENCION DE SOLICITUDES DE 5010 FISICO
AOI00005500182 ACREDITACION ANTICIPADA I~ 12001 PORCENTAJE  Muy Alta 2024 COSTEO
VERIFICACION DE CAMPO s/
FISICO
2025 COSTEO
s/
FISICO
) 2023 COSTEQ
CALIFICACION Y ANALISIS DE LAS s/
SOLICITUDES DE COBERTURA DE Hsico
SINIESTROS (REASEGURO, NO 150101
A0I00005500201 REASEGURADO, COBERTURA "LIMA PORCENTAJE  Muy Alta 2024 COSTEO
SUPLETORIA) DENTRO DEL PLAZO s/
ESTABLECIDO FISICO
2025 COSTEO
s/
FISICO
2023 COSTEO
s/
ATENCION OPORTUNA DE 150101 FisicO
AOI00005500270 PERSONAS ADULTAS MAYORES 1)1 PORCENTAJE  Muy Alta 2024 COSTEO
AFILIADAS A LA ONP s/
FISICO
2025 COSTEO
s/
FISICO
2023 COSTEO
s/
ATENCION DE SOLICITUDES DE FISICO
DERECHO PROPIO DEL SISTEMA 150101
0100005500436 \ix oD L0 CONES DENTRO - L. PORCENTAJE  Muy Alta 2024 COSTEO
DEL PLAZO ESTABLECIDO s/
FISICO
2025 COSTEO
s/
FISICO
2023 COSTEQ
) s/
FORMULACION DE LA ESTRATEGIA FISICO
PARA REDUCIR LAS APELACIONES 150101
A0I00005500437 ot oecl e N FUNDADG O - Lima. INFORME Muy Alta 2024 COSTEO
FUNDADO EN PARTE s/
FISICO
2025 COSTEO
s/

01
0.00

141,764.40
0.00
122,264.40
0.00

112,514.40

0.00
369,333.80
0.00
292,911.58
0.00

292,911.58

0.00
296,933.80
0.00
292,911.58
0.00

292,911.58

0.00
1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

0.00
1,037,800.27
0.00
1,134,410.51
0.00

1,239,348.09

0.00
141,764.40
0.00
122,264.40
0.00

112,514.40

0.00
141,764.40
0.00
122,264.40
0.00

112,514.40

0.00
296,933.80
0.00
292,911.58
0.00

292,911.58

AAEI.05.04 - RESOLUCIONES Y/O RECONOCIMIENTOS DE PRESTACIONES PREVISIONALES NOTIFICADOS DE MANERA OPORTUNA

PERIODO
CODIGO ACTIVIDAD OPERATIVA UBIGEO UM, PRIORIDAD 'y TIANUAL  META
FISICO
X 2023 COSTEO
EVALUACION DE LA s/
NOTIFICACION OPORTUNA DE FIsICO
RESOLUCIONES Y/0 150101
ACI00005500438 pe oo IMENTOS DE Tlika INFORME Muy Alta 2024 COSTEO
PRESTACIONES PREVISIONALES A s/
SU CARGO FISICO
2025 COSTEQ
s/
OEI.08 - FORTALECER LA GESTION INSTITUCIONAL EN LA ENTIDAD CON INTEGRIDAD Y TRANSPARENCIA
AE1.08.07 - FORTALECIMIENTO DEL SISTEMA DE CONTROL INTERNO
PERIODO
CODIGO ACTIVIDAD OPERATIVA UBIGEO UM, PRIORIDAD 'y TIANUAL  META
FISICO
2023 COSTEO
EJECUCION DE ACCIONES DE s/
FISCALIZACION DE EXPEDIENTES 1500, Fisico
A0I00005500168 DE DERECHO DE PENSION TlMa EXPEDIENTE  Muy Alta 2024 COSTEO
CONFORME AL PLAN ANUAL DE s/
PRODUCCION FISICO
2025 COSTEQ
s/
FISICO
2023 COSTEO
s/
VALIDACION DE REGISTROS DE o000 Fisico
0100005500259 INFORMACION ENVIADA POR "UMa REGISTRO  MuyAlta 2024 COSTEO
SUNAT S/
FISICO
2025 COSTEQ
s/
FISICO
2023 COSTEO
s/
EMISION DE POLIZAS DENTRO DEL 150101 Fisico
0100005500439 £ e B ECIDG TUMa PORCENTAJE  Muy Alta 2024 S’STE"
FISICO
2025 COSTEQ
s/

01
0.00

455,764.40
0.00
358,264.40
0.00

309,514.40

01
403.00

292,317.16
403.00
292,317.16
403.00

292,317.16

25,000.00
7,110,014.17
25,000.00
7,659,163.50
25,000.00

8,176,163.50

0.00
5,184,255.44
0.00
5,696,396.93
0.00

6,258,457.14

1,471,163.50

0.00

1,526,163.50

02
0.00

141,764.40
0.00
122,264.40
0.00

112,514.40

0.00
369,333.80
0.00
292,911.58
0.00

292,911.58

0.00
296,933.80
0.00
292,911.58
0.00

292,911.58

0.00
1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

0.00
1,049,171.66
0.00
1,146,123.04
0.00

1,252,817.50

0.00
141,764.40
0.00
122,264.40
0.00

112,514.40

0.00
141,764.40
0.00
122,264.40
0.00

112,514.40

0.00
296,933.80
0.00
292,911.58
0.00

292,911.58

02
0.00

455,764.40
0.00
358,264.40
0.00

309,514.40

02
367.00

291,317.16
385.00
291,317.16
367.00

291,317.16

25,000.00
6,802,014.17
25,000.00
7,295,163.50
25,000.00

7,700,163.50

0.00
5,184,255.44
0.00
5,696,396.93
0.00

6,258,457.14

1,471,163.50

0.00

1,526,163.50

03
0.00

141,764.40
0.00
122,264.40
0.00

112,514.40

0.00
296,933.80
0.00
292,911.58
0.00

292,911.58

0.00
296,933.80
0.00
292,911.58
0.00

292,911.58

0.00
1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

0.00
1,041,746.57
0.00
1,138,475.20
0.00

1,244,022.48

0.00
141,764.40
0.00
122,264.40
0.00

112,514.40

0.00
141,764.40
0.00
122,264.40
0.00

112,514.40

0.00
296,933.80
0.00
292,911.58
0.00

292,911.58

03
0.00

455,764.40
0.00
358,264.40
0.00

309,514.40

03
422.00

291,317.16
348.00
291,317.16
385.00

291,317.16

25,000.00
6,802,014.17
25,000.00
7,295,163.50
25,000.00

7,714,163.50

88.00
5,184,255.44
90.00
5,696,396.93
92.00

6,258,457.14

app.ceplan.gob.pe/POI2023/Reportes/Anexo_/POIMultiAnual.aspx?state=AP

1,471,163.50

0.00

1,526,163.50

04
0.00

141,764.40
0.00
122,264.40
0.00

112,514.40

0.00
296,933.80
0.00
292,911.58
0.00

292,911.58

0.00
296,933.80
0.00
292,911.58
0.00

292,911.58

0.00
1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

0.00
1,043,490.54
0.00
1,140,271.48
0.00

1,246,088.21

0.00
141,764.40
0.00
122,264.40
0.00

112,514.40

0.00
141,764.40
0.00
122,264.40
0.00

112,514.40

0.00
296,933.80
0.00
292,911.58
0.00

292,911.58

04
0.00

455,764.40
0.00
358,264.40
0.00

309,514.40

04
330.00

291,317.16
403.00
291,317.16
367.00

291,317.16

25,000.00
6,746,014.17
25,000.00
7,239,163.50
25,000.00

7,658,163.50

0.00
5,184,255.44
0.00
5,696,396.93
0.00

6,258,457.14

1,471,163.50  1,471,163.50  1,471,163.50
0.00 100.00 0.00
1,526,163.50  1,526,163.50  1,526,163.50

PROGRAMACION MENSUAL

05 06 07
0.00 100.00 0.00
141,764.40  141,764.40  141,764.40
0.00 100.00 0.00
122,264.40  122,264.40  122,264.40
0.00 100.00 0.00
12,514.40  112,514.40  112,514.40
0.00 90.00 0.00
296,933.80  296,933.80  296,933.80
0.00 95.00 0.00
292,911.58  292,911.58  292,911.58
0.00 100.00 0.00
292,911.58  292,911.58  292,911.58
0.00 100.00 0.00
296,933.80  296,933.80  296,933.80
0.00 100.00 0.00
292,911.58  292,911.58  292,911.58
0.00 100.00 0.00
292,911.58  292,911.58  292,911.58
0.00 75.00 0.00
1,384,014.17  1,384,014.17  1,384,014.17
0.00 76.00 0.00
1,471,163.50  1,471,163.50  1,471,163.50
0.00 77.00 0.00
1,526,163.50  1,526,163.50  1,526,163.50
0.00 89.00 0.00
1,045,058.09 1,039,697.79  1,041,746.57
0.00 90.00 0.00
1,141,886.06  1,136,364.96  1,138,475.20
0.00 92.00 0.00
1,247,944.97  1,241,595.70  1,244,022.48
0.00 91.00 0.00
141,764.40  141,764.40  141,764.40
0.00 95.00 0.00
122,264.40  122,264.40  122,264.40
0.00 97.00 0.00
112,514.40  112,514.40  112,514.40
0.00 53.00 0.00
141,764.40  141,764.40  141,764.40
0.00 57.00 0.00
122,264.40  122,264.40  122,264.40
0.00 61.00 0.00
11251440 112,514.40  112,514.40
0.00 0.00 0.00
296,933.80  296,933.80  296,933.80
0.00 0.00 0.00
292,911.58  292,911.58  292,911.58
0.00 0.00 0.00
292,911.58  292,911.58  292,911.58

PROGRAMACION MENSUAL.

05 06 07
0.00 1.00 0.00
455,764.40  455764.40  455,764.40
0.00 1.00 0.00
358,264.40  358,264.40  358,264.40
0.00 1.00 0.00
309,514.40  309,514.40  309,514.40

PROGRAMACION MENSUAL.

05 06 07
403.00 367.00 367.00
91,3176 291,317.16  291,317.16
403.00 367.00 403.00
91,3176 291,317.16  291,317.16
367.00 385.00 385.00
91,3176 291,317.16  291,317.16
25,000.00  25,000.00  25,000.00
6,844,014.17  7,194,014.17  6,662,014.17
25,000.00  25,000.00  25,000.00
7,337,163.50  7,715,163.50  7,141,163.50
25,000.00  25,000.00  25,000.00
7,756,163.50  8,162,163.50  7,560,163.50
0.00 88.00 0.00
5,184,255.44  5,184,255.44  5,184,255.44
0.00 90.00 0.00
5,696,396.93  5,696,396.93  5,696,396.93
0.00 92.00 0.00
6,258,457.14  6,258,457.14  6,258,457.14

1,471,163.50

0.00

1,526,163.50

08
0.00

141,764.40
0.00
122,264.40
0.00

112,514.40

0.00
296,933.80
0.00
292,911.58
0.00

292,911.58

0.00
296,933.80
0.00
292,911.58
0.00

292,911.58

0.00
1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

0.00
1,039,853.63
0.00
1,136,525.47
0.00

1,241,780.29

0.00
141,764.40
0.00
122,264.40
0.00

112,514.40

0.00
141,764.40
0.00
122,264.40
0.00

112,514.40

0.00
296,933.80
0.00
292,911.58
0.00

292,911.58

08
0.00

455,764.40
0.00
358,264.40
0.00

309,514.40

08
403.00

291,317.16
385.00
291,317.16
385.00

291,317.16

25,000.00
7,292,014.17
25,000.00
7,813,163.50
25,000.00

8,274,163.50

0.00
5,184,255.44
0.00
5,696,396.93
0.00

6,258,457.14

1,471,163.50

0.00

1,526,163.50

09
0.00

141,764.40
0.00
122,264.40
0.00

112,514.40

0.00
296,933.80
0.00
292,911.58
0.00

292,911.58

0.00
296,933.80
0.00
292,911.58
0.00

292,911.58

0.00
1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

0.00
1,039,644.11
0.00
1,136,309.66
0.00

1,241,532.11

0.00
141,764.40
0.00
122,264.40
0.00

112,514.40

0.00
141,764.40
0.00
122,264.40
0.00

112,514.40

0.00
296,933.80
0.00
292,911.58
0.00

292,911.58

09
0.00

455,764.40
0.00
358,264.40
0.00

309,514.40

09
385.00

291,317.16
385.00
291,317.16
403.00

291,317.16

25,000.00
7,236,014.17
25,000.00
7,771,163.50
25,000.00

8,218,163.50

89.00
5,184,255.44
91.00
5,696,396.93
93.00

6,258,457.14

1,471,163.50

0.00

1,526,163.50

10
0.00

141,764.40
0.00
122,264.40
0.00

112,514.40

0.00
296,933.80
0.00
292,911.58
0.00

292,911.58

0.00
296,933.80
0.00
292,911.58
0.00

292,911.58

0.00
1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

0.00
1,049,322.93
0.00
1,146,278.84
0.00

1,252,996.67

0.00
141,764.40
0.00
122,264.40
0.00

112,514.40

0.00
141,764.40
0.00
122,264.40
0.00

112,514.40

0.00
296,933.80
0.00
292,911.58
0.00

292,911.58

10
0.00

455,764.40
0.00
358,264.40
0.00

309,514.40

10
403.00

291,317.16
385.00
291,317.16
385.00

291,317.16

25,000.00
7,152,014.17
25,000.00
7,673,163.50
25,000.00

8,106,163.50

0.00
5,184,255.44
0.00
5,696,396.93
0.00

6,258,457.14

1,471,163.50

0.00

1,526,163.50

11
0.00

141,764.40
0.00
122,264.40
0.00

112,514.40

0.00
296,933.80
0.00
292,911.58
0.00

292,911.58

0.00
296,933.80
0.00
292,911.58
0.00

292,911.58

0.00
1,384,014.17
0.00
1,471,163.50
0.00

1,526,163.50

0.00
1,039,381.54
0.00
1,136,039.21
0.00

1,241,221.10

0.00
141,764.40
0.00
122,264.40
0.00

112,514.40

0.00
141,764.40
0.00
122,264.40
0.00

112,514.40

0.00
296,933.80
0.00
292,911.58
0.00

292,911.58

1"
0.00

455,764.40
0.00
358,264.40
0.00

309,514.40

1"
385.00

291,317.16
385.00
291,317.16
367.00

291,317.16

25,000.00
7,320,014.17
25,000.00
7,841,163.50
25,000.00

8,302,163.50

0.00
5,184,255.44
0.00
5,696,396.93
0.00

6,258,457.14

1,471,163.50

100.00

1,526,163.50

12
100.00

141,764.40
100.00
122,264.40
100.00

112,514.40

90.00
296,933.80
95.00
292,911.58
100.00

292,911.58

100.00
296,933.80
100.00
292,911.58
100.00

292,911.58

75.00
1,384,014.17
76.00
1,471,163.50
77.00

1,526,163.50

90.00
1,041,583.87
91.00
1,138,307.62
93.00

1,243,829.76

93.00
141,764.40
97.00
122,264.40
98.00

112,514.40

55.00
141,764.40
59.00
122,264.40
63.00

112,514.40

1.00
296,933.80
1.00
292,911.58
1.00

292,911.58

12
1.00

455,764.40
1.00
358,264.40
1.00

309,514.40

12
357.00

291,317.16
357.00
291,317.16
385.00

291,317.16

25,000.00
7,166,014.17
25,000.00
7,687,163.50
25,000.00

8,120,163.50

89.00
5,184,255.44
91.00
5,696,396.93
93.00

6,258,457.14

17,653,962.00

100.00

18,313,962.00

TOTAL ANUAL
100.00
1,701,172.80
100.00
1,467,172.80
100.00

1,350,172.80

90.00
3,708,005.60
95.00
3,514,938.96
100.00

3,514,938.96

100.00
3,563,205.60
100.00
3,514,938.96
100.00

3,514,938.96

75.00
16,608,170.04
76.00
17,653,962.00
77.00

18,313,962.00

90.00
12,508,497.57
91.00
13,669,467.25
93.00

14,937,199.36

93.00
1,701,172.80
97.00
1,467,172.80
98.00

1,350,172.80

55.00
1,701,172.80
59.00
1,467,172.80
63.00

1,350,172.80

1.00
3,563,205.60
1.00
3,514,938.96
1.00

3,514,938.96

TOTAL ANUAL
2.00
5,469,172.80
2.00
4,299,172.80
2.00

3,714,172.80

TOTAL ANUAL
4,592.00
3,496,805.92
4,609.00
3,496,805.92
4,584.00

3,496,805.92

300,000.00
84,326,170.04
300,000.00
90,467,962.00
300,000.00

95,747,962.00

89.00
62,211,065.28
91.00
68,356,763.16
93.00

75,101,485.68
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16/5/22, 14:37 POI MultiAnual con Programacion Fisica y Costeo

CENTRO DE COSTO: 01.02.11 - DIRECCION DE PRESTACIONES

OEI.01 - FOMENTAR LA CULTURA PREVISIONAL A LAS/LOS ASEGURADAS/0S Y POTENCIALES ASEGURADAS/OS SOBRE LOS REGIMENES Y SEGUROS PREVISIONALES ENCARGADOS A LA ONP.
AEL.01.01 - MECANISMOS EFICACES PARA PROMOVER LA CULTURA PREVISIONAL FOCALIZADOS AL PUBLICO EN GENERAL REFERIDO A LOS REGIMENES Y SEGUROS PREVISIONALES

PERIODO PROGRAMACION MENSUAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO  U.M.  PRIORIDAD
MULTIANUAL | META o1 02 03 04 05 06 o7 08 09 10 11
FISICO 0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00 0.00 0.00 0.00
2023 g?STEO 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10
IMPLEMENTACION DE LOS FISICO 0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00 0.00 0.00 0.00

MECANISMOS IDENTIFICADOS 150101

A0100003500440 PARA PROMOVER LA CULTURA - LIMA PORCENTAJE  Muy Alta 2024 g/OSTEO 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10
PREVISIONAL
FISICO 0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00 0.00 0.00 0.00
2025 E/OSTEO 308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10
FIsico 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00
2023 g?STEO 308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10
IDENTIFICACION DE MECANISMOS FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00
A0I00005500442 A IMPLEMENTAR PARA PROMOVER 1?_?'1&1 REPORTE Muy Alta 2024 COSTEO
LA CULTURA PREVISIONAL o 308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00
2025 E/OSTEO 308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10

AAEI.01.02 - SERVICIO DE ASEGURAMIENTO INFORMADO EFICAZ A LAS/LOS POTENCIALES ASEGURADAS/0S

PERIODO PROGRAMACION MENSUAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO  UM.  PRIORIDAD \ NEiiy er i 7z o7 i = S = o3 s i T
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2023 COSTEO
ATENCION PE REQUERIMIENTOS s/ 308,121.10 326,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 326,121.10 308,121.10 308,121.10 308,121.10
DE ATENCION PREVISIONAL FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A0I00005500444 SOBRE LOS REQUISITOS ¥ 150101 pORCENTAJE  Muy Alta 2024 COSTED
CUND\CIQNES PARA SU ACCESO A - LIMA 308,121.10 326,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 326,121.10 308,121.10 308,121.10 308,121.10
LOS REGIMENES Y SEGUROS s/
PREVISIONALES FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2025 g;')STEO 308,121.10 326,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 326,121.10 308,121.10 308,121.10 308,121.10
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00
2023 COSTEO
EJECUCION DE CHARLAS A s/ 151,768.17 151,768.17 151,768.17 151,768.17 151,768.17 151,768.17 151,768.17 151,768.17 151,768.17 151,768.17 151,768.17
LAS/LOS POTENCIALES FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00
0100005500448 ASEOURADAS/OS SOBRELOS 150101 pepopre Muy Alta 2024 COSTEO
REQUISITOS Y CONDICIONES PARA - LIMA 163,453.34  163,453.34  163,453.34  163,453.34  163,453.34  163,453.34  163,453.34  163,453.34  163,453.34  163,453.34  163,453.34
EL ACCESO A LOS REGIMENES st
PREVISIONALES FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00
2025 §/OSTEO 166,272.31 166,272.31 166,272.31 166,272.31 166,272.31 166,272.31 166,272.31 166,272.31 166,272.31 166,272.31 166,272.31

OE.02 - MEJORAR LA ACCESIBILIDAD A LOS SERVICIOS PREVISIONALES PARA LA ATENCION DE LAS/LOS ASEGURADAS/OS Y PUBLICO EN GENERAL
AEL02.01 - CANALES DE ATENCION ACCESIBLES IMPLEMENTADOS PARA LAS/LOS ASEGURADAS/OS Y PUBLICO EN GENERAL

PERIODO PROGRAMACION MENSUAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD MULTIANUAL  META o1 02 03 04 05 06 07 08 0 10 1
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2023 g/OSTEO 340,121.10  1,249,934.78  1,249,934.78  1,249,934.78  1,219,934.78  1,219,934.78  1,219,934.78  1,249,934.78  1,249,934.78  1,249,934.78  1,219,934.78
ATENCION AL PUBLICO A TRAVES g1 0 FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A0100005500049 gEEZ%igaTétEs No - LIMA PORCENTAJE  Muy Alta 2024 g/OSTEO 1,219,934.78  1,249,934.78  1,249,934.78  1,249,934.78  1,219,934.78  1,219,934.78  1,219,934.78  1,249,934.78  1,249,934.78  1,249,934.78  1,219,934.78
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2025 §/OSTEO 1,219,934.78  1,219,934.78  1,219,934.78  1,219,934.78  1,219,934.78  1,219,934.78  1,219,934.78  1,219,934.78  1,219,934.78  1,219,934.78  1,219,934.78
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
K 2023 g?STEO 308,121.10 308,121.10 308,121.10 308,121.10 330,621.10 308,121.10 308,121.10 308,121.10 330,621.10 308,121.10 308,121.10
DEFINICION DE CANALES DE
ATENCION ACCESIBLES A 150101 FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A0100005500450 KMEEEUMRE;S;QR/EQRYAPLSESS&OOSEN - LIMA INFORME Muy Alta - 2024 g?STEO 308,121.10 308,121.10 308,121.10 308,121.10 330,621.10 308,121.10 308,121.10 308,121.10 330,621.10 308,121.10 308,121.10
GENERAL FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2025 §/OSTEO 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2023 g/OSTEO 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10
IMPLEMENTACION DE CANALES DE FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A0100005500451 ATENCION ACCESIBLES PARA 150101 pORCENTAJE  Muy Alta 2024 COSTED
LA‘S/LOS ASEGURADAS/0S Y - LIMA 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10
PUBLICO EN GENERAL S/
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2025 §/OSTEO 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10

OEI.04 - MEJORAR LA ASESORIA Y EL ACOMPANAMIENTO SOBRE LOS REGIMENES Y SEGUROS PREVISIONALES BRINDADO A LAS/LOS ASEGURADAS/OS Y POTENCIALES ASEGURADAS/0S
AEL04.01 - SERVICIO DE ASESORAMIENTO INTEGRAL BRINDADO PARA ATENDER LAS NECESIDADES Y EXPECTATIVAS DE LAS/LOS ASEGURADAS/OS Y POTENCIALES ASEGURADAS/OS RESPECTO A LOS REGIMENES Y SEGUROS PREVISIONALES ENCARGADOS A LA ONP

PERIODO PROGRAMACION MENSUAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD MULTIANUAL  META o1 02 03 04 05 06 07 08 09 10 1
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00
2023 g?STEO 151,768.17 151,768.17 151,768.17 151,768.17 151,768.17 151,768.17 151,768.17 151,768.17 151,768.17 151,768.17 151,768.17
IDENTIFICACION DE MEJORAS A o000 FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00
A0100005500456 IEA:\.PSLEE:\‘/EIE‘ITOAE:QRSéSZOmILEE?‘%Eg - LIMA REPORTE Muy Alta 2024 g/OSTEO 163,453.34 163,453.34 163,453.34 163,453.34 163,453.34 163,453.34 163,453.34 163,453.34 163,453.34 163,453.34 163,453.34
FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00
2025 §/OSTEO 166,272.31 166,272.31 166,272.31 166,272.31 166,272.31 166,272.31 166,272.31 166,272.31 166,272.31 166,272.31 166,272.31
FISICO. 0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00 0.00 0.00 0.00
2023 g?STEO 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10
IPLEMENTACION DE MEJORAS s FISICO 0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00 0.00 0.00 0.00
A0100005500458 EAER:SE?ngﬁI;lﬁEE'T'DEL SERVICIO - LIMA PORCENTAJE  Muy Alta 2024 §/OSTEO 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10
FISICO. 0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00 0.00 0.00 0.00
2025 §/OSTEO 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10 308,121.10

AE1.04.03 - SERVICIO DE ACOMPANAMIENTO CONSTANTE, PRESENCIAL Y/O VIRTUAL, PARA LAS/LOS ASEGURADAS/OS Y POTENCIALES ASEGURADAS/OS REFERIDO A LOS REGIMENES PREVISIONALES Y SEGUROS QUE ADMINISTRA LA ONP

CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD MSE'EIAOI?I?AL META o1 @ 0 04 o5 PROGRAM::ION MENSU:; 08 ) 10 1
Fisico 0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00 0.00 0.00 0.00
2023 g?STEO 33468710 37452210 37452210 37452210  374529.46 37952210 37452210 37452210 37452210 37452210  379,522.10
EJECUCION DEL PLAN DE FISICO 0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00 0.00 0.00 0.00
0100005500271 TRABAJO DE ACOMPANAMIENTO 1?_?;’&1 PORCENTAJE  Muy Alta 2024 COSTEO
PARA LAS/LOS ASEGURADAS/OS o/ 334,687.10  374522.10  374,522.10  374522.10  374,529.46  379,522.10  374,522.10  374522.10  374,522.10  374522.10  379,522.10
FIsICO 0.00 0.00 0.00 0.00 0.00 100.00 0.00 0.00 0.00 0.00 0.00
2025 g?STEO 334,687.10  374522.10  374,522.10  374522.10  374,529.46  379,522.10  374,522.10 37452210  374,522.10  374522.10  379,522.10
FIsiIcO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2023 g?STEO 308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10
FORMULACION DEL PLAN DE FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
AOI00005500460 TRABAJO DE ACOMPANAMIENTO fm&‘ PLAN Muy Alta 2024 COSTEO
PARA LAS/LOS ASEGURADAS/OS o 308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2025 g?STEO 308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10
A0I00005500461 IDENTIFICACION DE MEJORAS A 150101 REPORTE Muy Alta 2023 FIsiIcO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00
IMPLEMENTAR PARA EL - LIMA COSTEO 308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10
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12
100.00

308,121.10
100.00
308,121.10
100.00

308,121.10

1.00
308,121.10
1.00
308,121.10
1.00

308,121.10

12
92.00

308,121.10
93.00
308,121.10
94.00

308,121.10

1.00
151,768.17
1.00
163,453.34
1.00

166,272.31

12
92.00

1,219,933.98
93.00
1,219,932.68
94.00

1,219,932.38

1.00
308,121.10
1.00
308,121.10
1.00

308,121.10

100.00
308,121.10
100.00
308,121.10
100.00

308,121.10

12
1.00

151,768.17
1.00
163,453.34
1.00

166,272.31

100.00
308,121.10
100.00
308,121.10
100.00

308,121.10

12
100.00

374,522.10
100.00
374,522.10
100.00

374,522.10

1.00
308,121.10
1.00
308,121.10
1.00

308,121.10

1.00
308,121.10

TOTAL ANUAL
100.00
3,697,453.20
100.00
3,697,453.20
100.00

3,697,453.20

2.00
3,697,453.20
2.00
3,697,453.20
2.00

3,697,453.20

TOTAL ANUAL
92.00
3,733,453.20
93.00
3,733,453.20
94.00

3,733,453.20

2.00
1,821,218.04
2.00
1,961,440.08
2.00

1,995,267.72

TOTAL ANUAL
92.00
13,939,402.88
93.00
14,819,215.26
94.00

14,639,214.96

1.00
3,742,453.20
1.00
3,742,453.20
1.00

3,697,453.20

100.00
3,697,453.20
100.00
3,697,453.20
100.00

3,697,453.20

TOTAL ANUAL
2.00
1,821,218.04
2.00
1,961,440.08
2.00

1,995,267.72

100.00
3,697,453.20
100.00
3,697,453.20
100.00

3,697,453.20

TOTAL ANUAL
100.00
4,464,437.56
100.00
4,464,437.56
100.00

4,464,437.56

1.00
3,697,453.20
1.00
3,697,453.20
1.00

3,697,453.20

2.00
3,697,453.20
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FORTALECIMIENTO DEL SERVICIO

DE ACOMPANAMIENTO
2024
2025
2023
IMPLEMENTACION DE MEJORAS 150101
A0I00005500462 PARA EL FORTALECIMIENTO DEL LIMA PORCENTAJE  Muy Alta 2024
SERVICIO DE ACOMPANAMIENTO
2025

OEI05 - OPTIMIZAR LA OBTENCION DE LAS PRESTACIONES PREVISIONALES DE LAS/LOS ASEGURADAS/0S

POI MultiAnual con Programacion Fisica y Costeo

s/

FISICO 0.00 0.00
S’STEO 308,121.10  308,121.10
FISICO 0.00 0.00
g/OSTEO 308,121.10  308,121.10
FISICO 0.00 0.00
;OSTEO 308,121.10  308,121.10
FISICO 0.00 0.00
g/OSTEO 308,121.10  308,121.10
FISICO 0.00 0.00
g/OSTEO 308,121.10  308,121.10

/AEI.05.05 - CANALES PARA EL PAGO DE PRESTACIONES PREVISIONALES QUE INCORPORAN MEJORAS EN BENEFICIO DE LAS/LOS ASEGURADAS/OS

PRIORIDAD , ERIODO

€ODIGO ACTIVIDAD OPERATIVA UBIGEO  U.M. eyt
ELABORACION DEL INFORME CON 2023
INICIATIVAS Y/O PROYECTOS
ORIENTADOS A MEJORAR LOS 150101
A0I00005500464 CANALES DE PAGO DE i INFORME Muy Alta 2024
PRESTACIONES PREVISIONALES EN
BENEFICIO DE LAS/LOS
ASEGURADAS/0S 2025
2023
EJECUCION DE ACCIONES Y/O
GESTIONES RESPECTIVAS DENTRO
DEL ALCANCE DE PAGO DE 150101
ADI00005500466 pre TN, PARA EL . INFORME Muy Alta 2024
DESARROLLO DE LAS INICIATIVAS
Y/O PROYECTOS PROPUESTOS
2025

OEI.07 - LOGRAR UN EFICIENTE MANEJO DE LAS FINANZAS PREVISIONALES
AAEI.07.01 - FINANZAS PREVISIONALES CONTROLADAS PARA BENEFICIO DE LAS/LOS ASEGURADAS/OS

copIGo ACTIVIDAD OPERATIVA  UBIGEO .M. PRIORIDAD , FERIONO
2023
FORMULACION DE LA ESTRATEGIA
0100005500469 Frrce o RECUPERO DELAS 13001 INFORME Muy Alta 2024
INDEBIDAMENTE
2025
2023
IMPLEMENTACION DE LA
A0I00005500470 55" ad Sovt PRA EL RECUPERO 150901 PORCENTAJE  Muy Alta 2024
INDEBIDAMENTE
2025

OEI.08 - FORTALECER LA GESTION INSTITUCIONAL EN LA ENTIDAD CON INTEGRIDAD Y TRANSPARENCIA
AEI.08.07 - FORTALECIMIENTO DEL SISTEMA DE CONTROL INTERNO

copIGo ACTIVIDAD OPERATIVA  UBIGEO  U.M.  PRIORIDAD |, FERIODO

MULTIANUAL
2023
EJECUCION DE PAGOS
OPORTUNOS DE LOS BONOS DE o000
A0I00005500257 RECONOCIMIENTO, BONOS “lima PORCENTAJE  MuyAlta 2024
COMPLEMENTARIOS Y PENSIONES
COMPLEMENTARIAS
2025
2023
EJECUCION DEL PAGO OPORTUNO 150101
AOI00005500258 1"\ xo pENSIONES Tlima PORCENTAJE  Muy Alta 2024
2025
2023
DEPURACION DE LOS REGISTROS
VINCULADOS AL PAGO DE BONOS o000
A0I00005500471 DE RECONOCIMIENTO, BONOS 71" PORCENTAJE  Muy Alta 2024
COMPLEMENTARIOS Y PENSIONES
COMPLEMENTARIAS
2025

CENTRO DE COSTO: 01.02.12 - DIRECCION DE INVERSIONES

OEI.07 - LOGRAR UN EFICIENTE MANEJO DE LAS FINANZAS PREVISIONALES
AAE1.07.02 - FONDOS PREVISIONALES ENCARGADOS A LA ONP CON RENTABILIDAD EN SUS INVERSIONES

PERIODO
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD  \os it
2023
ASIGNACION ESTRATEGICA DE
ACTIVOS PARA INCREMENTAR EL 150101
A0I00005500079 ey i T eN EL PORTAFOLIO - Liwa  PORCENTAJE  Muy Alta 2024
FCR
2025
2023
FORMULACION DE ESTRATEGIAS 15000
AOI00005500080 PARA LAS INVERSIONES Tlima INFORME Muy Alta 2024
FINANCIERAS DEL FCR
2025
AOI00005500081 EVALUACION DE LA GESTION DE 150101 INFORME Muy Alta
LOS FONDOS ADMINISTRADOS - LIMA 2023
POR EL DIRECTORIO DEL FCR
2024
2025

META o1 iz

FISICO 1.00 0.00
S’STEO 15176817 151,768.17
FISICO 1.00 0.00
;OSTEO 163,453.34  163,453.34
FISICO 1.00 0.00
g/OSTEO 166,272.31  166,272.31
FISICO 0.00 0.00
;OSTEO 151,768.17  151,768.17
FISICO 0.00 0.00
g/OSTEO 163,453.34  163,453.34
FISICO 0.00 0.00
g/OSTEO 16627231 166,272.31
META o1 iz

FISICO 0.00 0.00
g;)sTEO 15176817 151,768.17
FISICO 0.00 0.00
;OSTEO 163,453.34  163,453.34
FISICO 0.00 0.00
g/OSTEO 16627231  166,272.31
FISICO 0.00 0.00
S’STEO 151,768.17  151,768.17
FISICO 0.00 0.00
g?STEO 163,453.34  163,453.34
FISICO 0.00 0.00
g/OSTEO 16627231 166,272.31
META o1 iz

FISICO 100.00 100.00
g;)STEO 54,123,882.58 54,123,882.58
FISICO 100.00 100.00
g/oSTEO 54,507,116.25 54,507,116.25
FISICO 100.00 100.00
g?STEO 55,681,129.75 55,681,129.75
FISICO 100.00 100.00
g;)STEO 594,823,198.79 594,826,137.76
FISICO 100.00 100.00
;OSTEO 626,328,990.83 626,330,164.59
FISICO 100.00 100.00
g/OSTEO 659,685,677.44 659,686,307.51
FISICO 100.00 100.00
g/oSTEO 151,768.17  151,768.17
FISICO 100.00 100.00
S’STEO 163,453.34  163,453.34
FISICO 100.00 100.00
g/OSTEO 16627231  166,272.31
META o1 iz

FISICO 0.00 0.00
g/OSTEO 205,557.06  201,205.06
FISICO 0.00 0.00
g/OSTEO 203,470.14  210,799.14
FISICO 0.00 0.00
g/OSTEO 210,787.03  222,880.78
FISICO 0.00 0.00
g/OSTEO 23364672 195,286.72
FISICO 0.00 0.00
g?STEO 245,708.47  204,289.47
FISICO 0.00 0.00
g/OSTEO 257,249.86  211,688.86
FISICO 1.00 1.00
g/OSTEO 343,929.31  251,599.31
FISICO 1.00 1.00
g/OSTEO 367,361.47  268,867.47
FISIcO 1.00 1.00
COSTEQ 39249211  284,148.61

0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00
308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10
0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00
308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10
0.00 0.00 0.00 100.00 0.00 0.00 0.00 0.00
308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10
0.00 0.00 0.00 100.00 0.00 0.00 0.00 0.00
308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10
0.00 0.00 0.00 100.00 0.00 0.00 0.00 0.00
308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10  308,121.10
PROGRAMACION MENSUAL.
03 04 05 06 07 08 09 10
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
151,768.17  151,768.17  151,768.17  151,768.17  151,768.17  151,768.17  151,768.17  151,768.17
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
163,453.34  163,453.34  163,453.34  163,453.34  163,453.34  163,453.34  163,453.34  163,453.34
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
166,272.31  166,272.31  166,272.31  166,272.31  166,272.31  166,272.31  166,272.31  166,272.31
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
151,768.17  151,768.17  151,768.17  151,768.17  151,768.17  151,768.17  151,768.17  151,768.17
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
163,453.34  163,453.34  163,453.34  163,453.34  163,453.34  163,453.34  163,453.34  163,453.34
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
166,272.31  166,272.31  166,272.31  166,272.31  166,272.31  166,272.31  166,272.31  166,272.31
PROGRAMACION MENSUAL
03 04 05 06 07 08 09 10
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
151,768.17  151,768.17  151,768.17  151,768.17  151,768.17  151,768.17  151,768.17  151,768.17
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
163,453.34  163,453.34  163,453.34  163,453.34  163,453.34  163,453.34  163,453.34  163,453.34
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
166,272.31  166,272.31  166,272.31  166,272.31  166,272.31  166,272.31  166,272.31  166,272.31
0.00 0.00 0.00 100.00 0.00 0.00 0.00 0.00
151,768.17  151,768.17  151,768.17  151,768.17  151,768.17  151,768.17  151,768.17  151,768.17
0.00 0.00 0.00 100.00 0.00 0.00 0.00 0.00
163,453.34  163,453.34  163,453.34  163,453.34  163,453.34  163,453.34  163,453.34  163,453.34
0.00 0.00 0.00 100.00 0.00 0.00 0.00 0.00
166,272.31  166,272.31  166,272.31  166,272.31  166,272.31  166,272.31  166,272.31  166,272.31
PROGRAMACION MENSUAL
03 04 05 06 07 08 09 10
100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00

54,123,882.58 54,123,882.58 54,123,882.58 54,171,870.58 54,123,882.58 54,123,882.58 54,123,882.58 54,123,882.58

100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00

54,507,116.25 54,507,116.25 54,507,116.25 54,507,116.25 54,559,116.25 54,507,116.25 54,507,116.25 54,507,116.25

100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00

55,681,129.75 55,681,129.75 55,681,129.75 55,681,129.75 55,733,129.75 55,681,129.75 55,681,129.75 55,681,129.75

100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00

594,829,076.73 594,832,015.71 594,834,954.68 594,837,893.66 594,840,832.63 594,843,771.60 594,846,710.58 594,849,649.55

100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00

626,331,338.34 626,332,512.09 626,333,685.84 626,334,859.60 626,336,033.35 626,337,207.10 626,338,380.86 626,339,554.61

100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00

659,686,937.58 659,687,567.65 659,688,197.72 659,688,827.79 659,689,457.86 659,690,087.93 659,690,718.00 659,691,348.07

100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00
151,768.17 151,768.17 151,768.17 151,768.17 151,768.17 151,768.17 151,768.17 151,768.17
100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00
163,453.34 163,453.34 163,453.34 163,453.34 163,453.34 163,453.34 163,453.34 163,453.34
100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00
166,272.31 166,272.31 166,272.31 166,272.31 166,272.31 166,272.31 166,272.31 166,272.31
PROGRAMACION MENSUAL
03 04 05 06 07 08 09 10

0.00 0.00 3.10 0.00 0.00 5.00 0.00 0.00
411,966.06 201,205.06 194,542.06 418,629.06 196,588.06 201,205.06 434,186.06 201,205.06
0.00 0.00 3.30 0.00 0.00 5.30 0.00 0.00
442,636.14 210,799.14 203,470.14 449,965.14 205,721.14 210,800.14 467,079.14 210,800.14
0.00 0.00 3.50 0.00 0.00 5.50 0.00 0.00
449,953.53 222,880.78 210,787.03 462,047.28 213,264.03 222,880.78 476,839.53 222,880.78
1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00
231,566.72 233,646.72 195,286.72 195,286.72 232,940.72 195,286.72 231,567.72 352,636.72
1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00
244,197.47 245,708.47 204,289.47 204,289.47 245,708.47 204,290.47 244,199.47 377,376.47
1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00
255,588.36 257,249.86 211,688.86 211,688.86 257,249.86 211,688.86 255,588.36 402,083.86
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
251,599.31 366,179.31 252,849.31 252,849.31 342,389.31 252,849.31 252,849.31 342,389.31
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
268,867.47 367,361.47 268,867.47 268,867.47 367,362.47 268,868.47 268,868.47 367,362.47
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
284,148.61 392,492.11 284,148.61 284,148.61 392,492.11 284,148.61 284,148.61 392,492.11
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0.00 1.00
308,121.10  308,121.10
0.00 1.00
308,121.10  308,121.10
0.00 100.00
308,121.10  308,121.10
0.00 100.00
308,121.10  308,121.10
0.00 100.00
308,121.10  308,121.10
11 12
0.00 0.00
151,768.17  151,768.17
0.00 0.00
163,453.34  163,453.34
0.00 0.00
166,272.31  166,272.31
0.00 1.00
151,768.17  151,768.17
0.00 1.00
163,453.34  163,453.34
0.00 1.00
166,272.31  166,272.31
11 12
0.00 1.00
151,768.17  151,768.17
0.00 1.00
163,453.34  163,453.34
0.00 1.00
166,272.31  166,272.31
0.00 100.00
151,768.17  151,768.17
0.00 100.00
163,453.34  163,453.34
0.00 100.00
166,272.31  166,272.31
11 12
100.00 100.00

54,123,882.58 54,123,882.58

100.00 100.00
54,507,116.25 54,507,116.25
100.00 100.00
55,681,129.75 55,681,129.75
100.00 100.00
594,852,588.53 594,855,527.50

100.00 100.00
626,340,728.36 626,341,902.11

100.00 100.00

659,691,978.14 659,692,608.21

100.00 100.00
151,768.17  151,768.17
100.00 100.00
163,453.34  163,453.34
100.00 100.00
166,272.31  166,272.31
11 12

6.90 0.00
194,542.06  418,631.06
7.20 0.00
203,470.14  449,967.14
7.60 0.00
210,787.03  462,047.28
0.00 1.00
482,265.72  195,286.72
0.00 1.00
519,967.47  204,290.47
0.00 1.00
558,933.86  211,688.86
1.00 1.00
252,849.31  252,844.31
1.00 1.00
268,868.47  268,869.47
1.00 1.00
284,148.61  284,148.61

2.00
3,697,453.20
2.00

3,697,453.20

100.00
3,697,453.20
100.00
3,697,453.20
100.00

3,697,453.20

TOTAL ANUAL
1.00
1,821,218.04
1.00
1,961,440.08
1.00

1,995,267.72

1.00
1,821,218.04
1.00
1,961,440.08
1.00

1,995,267.72

TOTAL ANUAL
1.00
1,821,218.04
1.00
1,961,440.08
1.00

1,995,267.72

100.00
1,821,218.04
100.00
1,961,440.08
100.00

1,995,267.72

TOTAL ANUAL
100.00
649,534,578.96
100.00
654,137,395.00
100.00

668,225,557.00

100.00
7,138,072,357.72
100.00
7,516,025,357.68
100.00

7,916,269,713.90

100.00
1,821,218.04
100.00
1,961,440.08
100.00

1,995,267.72

TOTAL ANUAL
6.90
3,279,461.72
7.20
3,468,977.68
7.60

3,588,035.86

4.00
2,974,704.64
4.00
3,144,315.64
4.00

3,302,388.32

12.00
3,415,176.72
12.00
3,620,392.64

12.00
3,843,157.32
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s/
FISICO
2023 COSTEQ
s/
IMPLEMENTACION DE FISICO
ESTRATEGIAS PARA INCREMENTAR 150101
ACI00005500082 | ‘RN TAB oAD DE LOS o PORCENTAJE  Muy Alta 2024 COSTEO
ACTIVOS INMOBILIARIOS s/
FISICO
2025 COSTEO
s/
FISICO
2023 COSTEQ
IMPLEMENTACION DE s/
ESTRATEGIAS PARA MEJORAR LA 150104 FISICO
A0I00005500083 PRODUCTIVIDAD DE LOS lma UNIDAD Muy Alta 2024 COSTEO
INMUEBLES POR M2 CONSTRUIDO s/
0 TECHADO FISICO
2025 COSTEO
s/

CENTRO DE COSTO: 01.03 - TRIBUNAL ADMINISTRATIVO PREVISIONAL

POI MultiAnual con Programacion Fisica y Costeo

0.00
146,216.25
0.00
161,216.25
0.00

170,591.25

0.00
106,716.25
0.00
125,049.58
0.00

134,424.58

OEI.06 - FORTALECER LA DEFENSA Y PROTECCION DE DERECHOS PREVISIONALES EN BENEFICIO DE LAS/LOS USUARIAS/OS
/AE1.06.02 - PRONUNCIAMIENTO OPORTUNO SOBRE CONTROVERSIAS RESUELTAS EN MATERIA DE DERECHOS Y OBLIGACIONES PREVISIONALES PRESENTADAS POR LAS/LOS ADMINISTRADAS/OS

PERIODO
CODIGO ACTIVIDAD OPERATIVA UBIGEO UM PRIORIDAD 'y TIANUAL * META
FISICO
2023 COSTEO
s/
EVALUACION PRELIMINAR DE LOS 15000 Fisico
A0I00005500253 RECURSOS DE APELACION Tlia PORCENTAJE  Muy Alta 2024 COSTEO
DENTRO DEL PLAZO ESTABLECIDO s/
FISICO
2025 COSTEO
s/
FISICO
2023 COSTEO
s/
APROBACION DE LOS PROYECTOS o0 00 Fisico
A0I00005500374 DE RESOLUCION AGENDADOS 17\ PORCENTAJE ~ Muy Alta 2024 COSTEO
PARA LA SESION s/
FISICO
2025 COSTEO
s/
CENTRO DE COSTO: 02 - ORGANO DE CONTROL INSTITUCIONAL
OEI.08 - FORTALECER LA GESTION INSTITUCIONAL EN LA ENTIDAD CON INTEGRIDAD Y TRANSPARENCIA
AE1.08.07 - FORTALECIMIENTO DEL SISTEMA DE CONTROL INTERNO
PERIODO
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD ' T NUAL  ETA
FISICO
2023 COSTEO
s/
EJECUCION DEL PLAN ANUAL DE 150101 Fisico
A0I00005500249 o\ TROL DE LA ONP TUMa PORCENTAJE  Muy Alta 2024 g/os‘rgo
FISICO
2025 COSTEQ
s/

U.M. = Unidad de Medida

01
0.00

95,602.08
0.00
95,602.08
0.00

95,602.08

85.00
95,602.08
89.00
95,602.08
93.00

95,602.08

01
0.00

231,005.33
0.00
231,005.33
0.00

231,005.33

0.00
144,716.25
0.00
159,716.25
0.00

394,091.25

0.00
106,716.25
0.00
125,049.58
0.00

134,424.58

02
0.00

95,602.08
0.00
95,602.08
0.00

95,602.08

0.00
95,602.08
0.00
95,602.08
0.00

95,602.08

02
0.00

231,005.33
0.00
231,005.33
0.00

231,005.33

1.60
147,216.25
1.50
837,216.25
1.40

171,591.25

30.30
106,716.25
29.90
125,049.58
29.90

134,424.58

03
100.00

95,602.08
100.00
95,602.08
100.00

95,602.08

0.00
95,602.08
0.00
95,602.08
0.00
95,602.08

03
0.00

231,005.33
0.00
231,005.33
0.00

231,005.33
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0.00
74,716.25
0.00
93,049.58
0.00

102,424.58

0.00
106,716.25
0.00
125,049.58
0.00

134,424.58

04
0.00

95,602.08
0.00
95,602.08
0.00

95,602.08

86.00
95,602.08
90.00
95,602.08
94.00

95,602.08

04
0.00

231,005.33
0.00
231,005.33
0.00

231,005.33

0.00 3.20 0.00
74,716.25 92,216.25 74,716.25
0.00 3.30 0.00
93,049.58 110,549.58 93,049.58
0.00 3.20 0.00
102,424.58 119,924.58 102,424.58
0.00 65.90 0.00
106,716.25 106,716.25 106,716.25
0.00 66.60 0.00
125,049.58 125,049.58 125,049.58
0.00 66.60 0.00
134,424.58 134,424.58 134,424.58

PROGRAMACION MENSUAL

05 06 07
0.00 100.00 0.00
95,602.08 95,602.08 95,602.08
0.00 100.00 0.00
95,602.08 95,602.08 95,602.08
0.00 100.00 0.00
95,602.08 95,602.08 95,602.08
0.00 0.00 87.00
95,602.08 95,602.08 95,602.08
0.00 0.00 91.00
95,602.08 95,602.08 95,602.08
0.00 0.00 95.00
95,602.08 95,602.08 95,602.08

PROGRAMACION MENSUAL

05 06 07
0.00 35.00 0.00
231,005.33 301,405.33 231,005.33
0.00 35.00 0.00
231,005.33 301,405.33 231,005.33
0.00 35.00 0.00
231,005.33 301,405.33 231,005.33

0.00
299,716.25
0.00
93,049.58
0.00

102,424.58

0.00
106,716.25
0.00
125,049.58
0.00

134,424.58

08
0.00

95,602.08
0.00
95,602.08
0.00

95,602.08

0.00
95,602.08
0.00
95,602.08
0.00

95,602.08

08
0.00

231,005.33
0.00
231,005.33
0.00

231,005.33

4.80
77,216.25
4.90
95,549.58
4.80

779,924.58

82.70
106,716.25
82.70
125,049.58
82.70

134,424.58

09
100.00

95,602.08
100.00
95,602.08
100.00

95,602.08

0.00
95,602.08
0.00
95,602.08
0.00

95,602.08

09
0.00

231,005.33
0.00
231,005.33
0.00

231,005.33

0.00
74,716.25
0.00
93,049.58
0.00

102,424.58

0.00
106,716.25
0.00
125,049.58
0.00

134,424.58

10
0.00

95,602.08
0.00
95,602.08
0.00

95,602.08

88.00
95,602.08
92.00
95,602.08
96.00

95,602.08

10
0.00

231,005.33
0.00
231,005.33
0.00

231,005.33

COSTEO TOTAL ANO 2023 S/
COSTEO TOTAL ANO 2024 S/
COSTEO TOTAL ANO 2025 S/

0.00
74,716.25
0.00
93,049.58
0.00

102,424.58

0.00
106,716.25
0.00
125,049.58
0.00

134,424.58

11
0.00

95,602.08
0.00
95,602.08
0.00

95,602.08

0.00
95,602.08
0.00
95,602.08
0.00

95,602.08

"
0.00

231,005.33
0.00
231,005.33
0.00

231,005.33

6.10
92,216.25
6.00
110,549.58
6.00

119,924.58

112.10
106,716.25
112.10
125,049.58
112.10

134,424.58

12
100.00

95,602.08
100.00
95,602.08
100.00

95,602.08

0.00
95,602.08
0.00
95,602.08
0.00

95,602.08

12
100.00

231,005.33
100.00
231,005.33
100.00

231,005.33

6.10
1,373,095.00
6.00
2,033,094.97
6.00

2,370,594.97

112.10
1,280,595.00
112.10
1,500,594.96
112.10

1,613,094.96

TOTAL ANUAL
100.00
1,147,224.96
100.00
1,147,224.96
100.00

1,147,224.96

88.00
1,147,224.96
92.00
1,147,224.96
96.00

1,147,224.96

TOTAL ANUAL
100.00
2,842,463.96
100.00
2,842,463.96
100.00

2,842,463.96

8,624,445,739.91
9,030,763,636.43
9,455,758,866.19

FIRMA
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