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Anexo B-4 
PLAN OPERATIVO INSTITUCIONAL (20 Mayo 2022) 

Año : 2023 - 2025

Periodo POI Multianual 2023 - 2025
Nivel de Gobierno E - GOBIERNO NACIONAL
Sector 16 - ENERGIA Y MINAS
Pliego 221 - INSTITUTO GEOLOGICO MINERO Y METALURGICO
Unidad Ejecutora 000189 - INSTITUTO GEOLOGICO MINERO Y METALURGICO

CENTRO DE COSTO: 01.08 - DIRECCION DE LABORATORIOS

OEI.02 - Generar y gestionar información geológica en beneficio de la población
AEI.02.05 - Estudios; ensayos y análisis de materiales geológicos; y procesamiento de imágenes satelitales; oportunos y de calidad para el público en general

CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO
MULTIANUAL

PROGRAMACION MENSUAL TOTAL
ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00018900075

PROCESAMIENTO,
INTERPRETACIÓN Y
ANÁLISIS DE IMÁGENES
DE SATÉLITE
UTILIZANDO
SOFTWARES
ESPECIALIZADOS

150130 -
SAN
BORJA

IMAGEN
SATELITAL Alta

2023
FISICO 60.00 240.00 300.00 300.00 300.00 300.00 150.00 150.00 150.00 150.00 150.00 50.00 2,300.00
COSTEO
S/

25,572.00 41,786.00 25,753.00 37,842.00 44,356.00 28,237.00 41,714.00 65,126.00 47,005.00 38,175.00 68,840.00 86,524.00 550,930.00

2024
FISICO 50.00 200.00 300.00 300.00 300.00 300.00 100.00 100.00 100.00 100.00 100.00 50.00 2,000.00
COSTEO
S/

25,572.00 41,786.00 25,753.00 37,842.00 44,356.00 28,237.00 41,714.00 65,126.00 47,005.00 38,175.00 68,840.00 86,524.00 550,930.00

2025
FISICO 50.00 200.00 300.00 300.00 300.00 300.00 100.00 100.00 100.00 100.00 100.00 50.00 2,000.00
COSTEO
S/

25,572.00 41,786.00 25,753.00 37,842.00 44,356.00 28,237.00 41,714.00 65,126.00 47,005.00 38,175.00 68,840.00 86,524.00 550,930.00

AOI00018900081

IDENTIFICACIÓN DE
LOS MINERALES
PRESENTES EN
MUESTRAS MEDIANTE
ANÁLISIS
MINERALÓGICO POR
DIFRACCIÓN DE RAYOS
X

150130 -
SAN
BORJA

MUESTRAS
ANALIZADAS Alta

2023
FISICO 5.00 5.00 5.00 5.00 90.00 100.00 100.00 100.00 100.00 100.00 80.00 10.00 700.00
COSTEO
S/

33,438.00 27,647.00 27,647.00 36,535.00 41,287.00 27,598.00 54,133.00 27,647.00 95,225.00 34,850.00 42,786.00 48,393.00 497,186.00

2024
FISICO 5.00 5.00 5.00 5.00 60.00 80.00 90.00 90.00 90.00 90.00 70.00 10.00 600.00
COSTEO
S/

33,438.00 27,647.00 27,647.00 36,535.00 41,287.00 27,598.00 54,133.00 27,647.00 95,225.00 34,852.00 42,785.00 48,392.00 497,186.00

2025
FISICO 5.00 5.00 5.00 5.00 90.00 100.00 100.00 100.00 100.00 100.00 80.00 10.00 700.00
COSTEO
S/

33,438.00 27,647.00 27,647.00 36,535.00 41,287.00 27,598.00 54,133.00 27,647.00 95,225.00 34,852.00 42,785.00 48,392.00 497,186.00

AOI00018900082

CARACTERIZACIÓN
PETROGRÁFICA Y
MINERAGRÁFICA DE
ROCAS O SUS
COMPONENTES
MINERALES

150130 -
SAN
BORJA

ESTUDIO Muy Alta

2023
FISICO 20.00 20.00 20.00 20.00 220.00 240.00 240.00 240.00 240.00 240.00 200.00 100.00 1,800.00
COSTEO
S/

173,576.00 143,522.00 143,522.00 189,655.00 214,322.00 143,259.00 281,011.00 143,522.00 494,323.00 180,907.00 222,104.00 251,212.00 2,580,935.00

2024
FISICO 10.00 10.00 10.00 10.00 120.00 200.00 200.00 200.00 200.00 200.00 100.00 40.00 1,300.00
COSTEO
S/

169,542.00 140,187.00 140,187.00 185,246.00 209,340.00 139,928.00 274,479.00 140,187.00 482,833.00 176,702.00 216,941.00 245,363.00 2,520,935.00

2025
FISICO 20.00 20.00 20.00 20.00 220.00 280.00 280.00 280.00 280.00 280.00 200.00 100.00 2,000.00
COSTEO
S/

169,542.00 140,187.00 140,187.00 185,246.00 209,340.00 139,928.00 274,479.00 140,187.00 482,833.00 176,702.00 266,941.00 295,363.00 2,620,935.00

AOI00018900083 ANÁLISIS QUÍMICOS DE
MUESTRAS
GEOLÓGICAS PARA
DETERMINAR SU
COMPOSICIÓN
ELEMENTAL Y
MULTIELEMENTAL

150130 -
SAN
BORJA

ANALISIS Muy Alta
2023

FISICO 150.00 150.00 150.00 150.00 1,200.00 1,400.00 1,400.00 1,400.00 1,400.00 1,400.00 1,000.00 200.00 10,000.00
COSTEO
S/

212,585.00 175,777.00 175,777.00 232,276.00 262,487.00 175,454.00 344,163.00 175,777.00 605,413.00 221,563.00 272,019.00 307,658.00 3,160,949.00

2024
FISICO 150.00 150.00 150.00 150.00 1,200.00 1,400.00 1,400.00 1,400.00 1,400.00 1,400.00 1,000.00 200.00 10,000.00
COSTEO
S/

216,619.00 179,114.00 179,114.00 236,686.00 267,471.00 178,784.00 350,696.00 179,114.00 616,905.00 225,768.00 277,181.00 313,497.00 3,220,949.00

2025 FISICO 150.00 150.00 150.00 150.00 1,200.00 1,400.00 1,400.00 1,400.00 1,400.00 1,400.00 1,000.00 200.00 10,000.00
COSTEO 216,619.00 179,114.00 179,114.00 236,686.00 267,471.00 178,784.00 350,696.00 179,114.00 616,905.00 225,768.00 227,181.00 263,497.00 3,120,949.00



S/

AOI00018900325

ASISTENCIA TÉCNICA Y
TECNOLÓGICA A LA
INVESTIGACIÓN EN
GEOCIENCIAS.

150130 -
SAN
BORJA

SERVICIO Alta

2023
FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
COSTEO
S/

672.00 556.00 556.00 734.00 831.00 555.00 1,089.00 556.00 1,916.00 703.00 862.00 970.00 10,000.00

2024
FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
COSTEO
S/

672.00 556.00 556.00 734.00 831.00 555.00 1,089.00 556.00 1,916.00 703.00 862.00 970.00 10,000.00

2025
FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
COSTEO
S/

672.00 556.00 556.00 734.00 831.00 555.00 1,089.00 556.00 1,916.00 703.00 862.00 970.00 10,000.00

COSTEO TOTAL AÑO 2023 S/ 6,800,000.00
COSTEO TOTAL AÑO 2024 S/ 6,800,000.00
COSTEO TOTAL AÑO 2025 S/ 6,800,000.00

U.M. = Unidad de Medida
FIRMA
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