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The experiences respond to eight sectors: i) Climate Change, Forests and 
Biodiversity; ii) Water, Sanitation and Water Resources; iii) Disaster Risk 
Management; iv) Sustainable Cities and Transportation; v) Citizen Security 
and Organized Crime; vi) Health and Food Safety; vii) Technological 
Innovation, ICTs and Production Chains and viii) Education, Inclusion and 
Gender Equality. In this regard, the main forms of cooperation offered are 
the exchange of experiences, short stays of experts, courses or seminars, 
internships, among others. All the offers can be granted in physical or 
virtual format, with Spanish being the prevailing language and English to 
a lesser extent.

Finally, APCI wishes to thank all the national institutions that collaborated 
with their valuable contributions, which enabled the preparation of this 
catalogue; and reaffirms its commitment to continue to maintain an active 
role in building consensus that strengthens and improves the hierarchy, 
scope and effectiveness of South-South and Triangular Cooperation, in 
line with national development priorities and positioning of Peru as a 
provider of technical cooperation.

The Catalogue of the 
Peruvian Offer of 
International Technical 
Cooperation 2025 - 2026, 
presents 50 successful 
experiences developed by 
28 Peruvian institutions
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The National Service of Natural Areas Protected by the State (SERNANP) is the governing body of 
the National System of Natural Areas Protected by the State (SINANPE). As a technical-normative 
authority, its mission is to sustainably manage biological diversity and maintain ecosystem services 
that provide benefits to society, through participatory and coordinated management with regional 
and local governments and owners of properties recognized as private conservation areas through 
regulations, technical-administrative criteria, procedures, supervision and control of Natural 
Protected Areas (PNA) for the conservation of natural heritage and the sustainable development of 
the national economy.

 

National Service of Natural Areas Protected by the State (SERNANP)

Photo: SN Los Manglares de Tumbes - Walter H. Wust - SERNANP
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Mechanisms for civil 
society participation in the 
management of Protected 
Natural Areas (PNA): 
Sustainable management, 
resource use and monitoring

01

Peru leads the participatory management of Protected Natural 
Areas (PNA), integrating strategic actors and civil society. These 
initiatives promote local development, improved quality of life and the 
sustainability of resources. Peasant organizations, native communities, 
entrepreneurs, NGOs and extractors are involved in sustainable 
management, conservation and monitoring. In addition, monitoring 
tools are used to evaluate the impact and progress in the sustainability 
of the PNA and their surroundings.

Our offer focuses on the exchange of experiences and methodologies 
for the design of strategies, policies and instruments that promote the 
participation of non-state actors, such as communities, companies and 
NGOs, in the management of Protected Natural Areas (PNA).

In 2018, the Amazon Region 2.0 Project of the International Union for 
Conservation of Nature (IUCN) facilitated an exchange of experiences 
in Purús, Brazil, focusing on training for community surveillance and 
training of environmental monitors. In 2023, the management of 
marine-coastal areas in the Tropical Sea of Peru was strengthened 
through an exchange with Costa Rica, training specialists in protected 
natural areas. In addition, in 2023, Colombia and Peru participated 
in the Triangular Cooperation Project called CIAPCOPE, which was 
developed to address “comprehensive and shared solutions to the 
common problem of illicit cultivation in protected natural areas and 
their buffer zones in Colombia and Peru.”

Topic Civil society participation in the management 
of Protected Natural Areas (PNA)

Modality

Format

Language

Internship

Exchange of 
experiences

Face-to-face/ Virtual

Spanish

Offer

SECTOR 1 CLIMATE CHANGE, FORESTS AND BIODIVERSITY SERNANP

Paracas - Sernanp 

Daniel Ampuero - Sernanp

Offer details

Experience



15CATALOGUE OF PERUVIAN OFFER FOR INTERNATIONAL TECHNICAL COOPERATION 2025-2026

The Ministry of the Environment (MINAM) promotes the conservation and sustainable use of 
natural resources, the enhancement of biological diversity and environmental quality for the 
benefit of people and the environment in a decentralized manner and in coordination with 
public and private organizations and civil society, within the framework of green growth 
and environmental governance. MINAM plans, directs, executes, supervises and evaluates 
the National Environmental Policy (PNA) applicable to all levels of government, directs the 
National Environmental Management System (SNGA) and the National Environmental Impact 
Assessment System (SEIA), exercising leadership of the Environmental Sector.

Ministry of the Environment (MINAM)

Photo: Flickr - Minam Perú
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Modality

Format

Language

Exchange of 
experiences

Short-term 
training courses, 
seminars or 
activities

Face-to-face/ Virtual

Joint studies 
and research

Spanish

The International Convention on the Conservation of Wild Fauna and 
Flora (CITES) is responsible for ensuring that international trade in 
endangered wild species does not cause ecological harm and is carried 
out under sustainability criteria. Non-Detrimental Extraction Findings 
(NDF) are one of the main tools for assessing the risk of international 
trade in wild fauna and flora, in order to ensure its sustainability 
over time. The Ministry of the Environment (MINAM) has trained and 
experienced human capital in the formulation of NDFs for flora and 
fauna, both terrestrial and aquatic.

Our offer is based on the design of methodologies based on biological 
analysis, the development of practical cases, strategic guidelines and 
policies that allow us to contribute new knowledge, through experiences 
to share with the scientific authorities of CITES and its collaborators.

Peru has a history of practical cases in flora and fauna that include 
CITES species. This experience has allowed us to develop training and 
instruction events for the issuance of NDFs with CITES members in 
several Latin American countries of the Amazon Cooperation Treaty 
Organization (ACTO): Brazil, Bolivia, Colombia, Ecuador, Guyana, 
Suriname and Venezuela. In addition, in the Amazon region, together 
with the Scientific Authority of Germany and Traffic, the first workshop 
for the preparation of NDFs was held.

Topic Convention on International Trade in Endangered 
Species of Wild Fauna and Flora (CITES)

Preparation of Non-Detriment 
Findings (NDF) for species 
included in the Convention 
on International Trade in 
Endangered Species of Wild 
Fauna and Flora (CITES)

02
Offer

Photo: Flickr - Minam Perú

Photo: Flickr - Minam Perú

SECTOR 1 CLIMATE CHANGE, FORESTS AND BIODIVERSITY MINAM

Offer details

Experience
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Instruments for the efficient 
use of materials and solid 
waste management

03

Through various strategies, the Ministry of the Environment (MINAM) 
addresses the existing problem regarding the comprehensive 
management of solid waste at the national, provincial and district levels. 
In response to this, it provides technical assistance to local governments 
to strengthen their capacities in the proper management and handling 
of solid waste in their respective jurisdictions. Our offer is based on the 
design of methodologies for the formulation of instruments that optimise 
the efficient use of materials and the management of solid waste.

Peru, through the Comprehensive Solid Waste Management Law 
(LGIRS), managed to regulate the management of solid waste, its control 
infrastructures, reuse and recovery activities, as well as its material and 
energy valorisation. Its spectrum of action covers the regulation of the 
public cleaning service, establishing the minimum conditions for its 
execution through the promotion of public and private, municipal and 
non-municipal initiatives, for the reduction of generation and danger, 
as well as valorisation and adequate management of waste based 
on coordination and agreement with sectoral authorities, regional 
governments and local governments. In 2020, a Binational Cabinet 
(Peru-Bolivia) was created for the integral management of solid waste, 
prioritizing its minimization and valorisation through the circular economy 
approach. The objective was sustainable production and consumption 
with a global and local perspective through the efficient use of natural 
resources and the reduction of polluting emissions through prevention, 
recycling and reuse, both in consumption and production.

Topic Efficient use of materials and solid waste management

Offer

Modality

Format

Language

Exchange of 
experiences

Short-term 
training courses, 
seminars or 
activities

Face-to-face/Virtual

Spanish

Photo: Flickr - Minam Perú

Photo: Flickr - Minam Perú

SECTOR 1 CLIMATE CHANGE, FORESTS AND BIODIVERSITY MINAM

Offer details

Experience
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Modality

Format

Language

Exchange of 
experiences

Face-to-face/Virtual

Spanish

Peru, through the economic and financial instruments of its General 
Directorate of Economics and Environmental Financing, designs and 
promotes public and private investment for the conservation and 
sustainable use of biodiversity, ecosystem services and environmental 
protection. Its guidelines are materialized in the Mechanisms for 
Retribution for Ecosystem Services (MERESE) developed by the 
Ministry of the Environment (MINAM), which contribute to dynamizing 
its implementation at the national level together with other ecosystem 
services and actors, in order to contribute to closing gaps in degraded 
ecosystems. Our offer is based on the design of economic and financial 
instruments for the sustainability and improvement of ecosystem 
services.

In 2014, Peru enacted the Law on Mechanisms of Retribution for 
Ecosystem Services (MERESE), and since 2021, through a program 
of exchange of experiences between Peru, Chile and Costa Rica, 
the common theme is addressed. This implementation had positive 
effects and is currently applied through policies and instruments for 
dissemination and institutional strengthening aimed at the conservation, 
recovery and sustainable use of natural infrastructure at the international 
level in countries such as Colombia, Ecuador and Costa Rica.

Topic Mechanisms for Payment for Ecosystem Services (MERESE)

Economic instruments 
for the sustainable 
management of 
ecosystem services

04
Offer

SECTOR 1 CLIMATE CHANGE, FORESTS AND BIODIVERSITY MINAM

Photo: Flickr - Minam Perú

Photo: Flickr - Minam Perú

Offer details

Experience
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Environmental crimes, 
justice and environmental 
defenders

05

Between 2015 and 2023, Peru registered 71,251 complaints for 
environmental crimes, with an increase in cases, especially related 
to natural resources. To address this, in 2021 the Functional Unit for 
Environmental Crimes (UNIDA) of MINAM was created, focused on 
the prevention and analysis of crimes such as illegal logging, wildlife 
trafficking and illegal mining.

Our offer focuses on the exchange of experiences related to the 
intersectoral mechanism for the protection of human rights defenders, 
as well as the design and proposal of regulatory and institutional 
improvements to prevent and reduce the committing of environmental 
crimes and infractions. In this context, MINAM implemented the Sectoral 
Protocol for the Protection of Environmental Defenders, which allows 
for the identification and reporting of risks. UNIDA is responsible for 
channelling these cases to the Ministry of Justice and Human Rights.

During the first session of the High-Level Commission for the Prevention 
and Reduction of Environmental Crimes (CANDAM) in November 2024, 
the members approved the proposal for the National Strategy for the 
Prevention and Reduction of Environmental Crimes, formulated by 
UNIDA with the collaboration of CANDAM members. This strategy will 
benefit vulnerable populations affected by illegal economies that cause 
environmental impacts.

Topic Functional Unit for Environmental Crimes (UNIDA)

Offer

Modality

Format

Language

Exchange of 
experiences

Joint Studies and 
Research 

Internship

Short stay for 
experts

Short-term 
courses, seminars 
or training 
activities

Face-to-face/ Virtual

Spanish / English

SECTOR 1 CLIMATE CHANGE, FORESTS AND BIODIVERSITY MINAM

Photo: Flickr - Minam Perú

Photo: Flickr - Minam Perú

Offer details

Experience
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OSINFOR is the entity in charge, at the national level, of supervising and monitoring the use and 
conservation of forest and wildlife resources, as well as environmental services from the forest, for 
their sustainability, in accordance with the national policy and strategy for integrated management 
of natural resources and the policies on environmental services established by the Ministry of the 
Environment, within its area of competence.

Forest and Wildlife Resources Supervisory Agency (OSINFOR)

Photo: OSINFOR

 



21CATALOGUE OF PERUVIAN OFFER FOR INTERNATIONAL TECHNICAL COOPERATION 2025-2026

Application of selective 
logging algorithms in the 
Amazon to detect forest 
crimes

06

OSINFOR, as the entity in charge of supervising forest and wildlife use 
rights in Peru, uses information technologies, such as machine learning 
algorithms, to detect illegal logging in the Amazon region.

Our offer focuses on sharing our experience with the mechanism for 
the detection of forest crimes, which uses algorithms to analyse radar 
and optical satellite images to identify logging disturbances in specific 
areas. During the inspection process, it is verified whether the movements 
of timber products come from authorized areas. If no disturbances are 
detected, the products are considered as originated by illegal logging.

From January to November 2024, the mechanism for detecting forest 
crimes monitored more than 1 million hectares, detecting 23,164 m3 of 
illegally extracted timber, equivalent to more than 500 truckloads worth 
more than 17 million soles. Developed in collaboration with academics and 
international experts, its effectiveness in the fight against illegal logging in 
the Amazon makes it a valuable model to be replicated in other countries 
in Latin America and the Caribbean.

Topic Technological tools in forest supervision

Offer

Modality

Format

Language

Internship

Face-to-face/Virtual

Spanish

SECTOR 1 CLIMATE CHANGE, FORESTS AND BIODIVERSITY OSINFOR

Photo: OSINFOR

Photo: OSINFOR

Offer details

Experience
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Modality

Format

Language

Exchange of 
experiences

Face-to-face / Virtual

Spanish

Our offer is based on the application and use of La Mochila Forestal, 
a participatory, intercultural and inclusive tool, with a gender focus, 
created to train and empower indigenous communities to the 
sustainable management of their forests. Since its launch in 2013, it 
has allowed communities to learn in a simple way about legal access 
to forest resources, avoiding illegal logging and non-compliance with 
forest legislation. The tool includes a flannel board and an audio-visual 
device to facilitate training in any environment. In addition, the Forest 
Backpack has been registered as an original creation of OSINFOR, 
supporting its commitment to forest protection.

Between 2022 and 2024, an exchange of experiences was carried out 
to strengthen the comprehensive management system of the forest 
reserves of the Santiago de Cali District, through the co-creation of the 
Forest Backpack “Estructura Ecológica de Cali” in collaboration with the 
Administrative Department of Environmental Management (DAGMA) of 
Colombia. During this process, leaders and specialists were trained in the 
use of the Forest Backpack. In addition, in Honduras, the development 
of technical capacities in indigenous peoples for community forest 
management of their natural resources was promoted, with the training 
of the team of the Forest Conservation Institute (ICF) in the use of 
the Forest Backpack and the adaptation of four of its themes to the 
Honduran context.

Topic Forest Backpack

Internship

Use and application of 
the Forest Backpack 
methodology

07
Offer

SECTOR 1 CLIMATE CHANGE, FORESTS AND BIODIVERSITY OSINFOR

Photo: OSINFOR

Photo: OSINFOR

Offer details

Experience
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Technical assistance in the 
Forest Alerts methodology

08

Our offer is based on the exchange and transfer of experiences on the 
Forest Alerts activation mechanism, an OSINFOR methodology that 
transmits information in a timely manner to the Specialized Prosecutors 
for Environmental Matters (FEMA) and to the Regional Forest 
Authorities upon detection of environmental criminal offenses, such as 
illegal logging, or administrative infractions. Its objective is to achieve 
coordinated and immediate action between the Public Prosecutor’s 
Office, regional authorities and OSINFOR to prevent damage to forest 
heritage and combat illegal logging. This methodology is adaptable to 
different crimes, such as deforestation and fires, and is adjusted to the 
specific needs and contexts of each country, promoting sustainability 
and learning from the process.

Between 2022 and 2024, significant progress was made in Honduras, 
such as strengthening the capabilities of officials from the General 
Directorate of the Environment of the National General Prosecutor’s 
Office (PGR) and professionals from the National Institute for Forest 
Conservation and Development, Protected Areas and Wildlife (ICF). 
Likewise, technical assistance was provided on the OSINFOR forest 
alert methodology, as a timely action mechanism for the prevention of 
forest crimes in the country. In addition, the “Methodological proposal 
for the implementation of Forest Alerts in the Honduran context” 
was approved and disseminated, with the aim of supporting the fight 
against environmental crimes.

Topic Forest Alerts

Offer

Modality

Format

Language

Exchange of 
experiences

Face-to-face / 
Virtual

Spanish

Internship

SECTOR 1 CLIMATE CHANGE, FORESTS AND BIODIVERSITY OSINFOR

Photo: OSINFOR

Photo: OSINFOR

Offer details

Experience
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SENACE evaluates the environmental viability of the most complex investment projects in the country, 
with technical soundness and promoting effective citizen participation, generating confidence in 
the population into the environmental assessment process. Its mission is to provide a certification 
service for environmental impact studies of investment projects to public and private institutions 
in a timely, transparent manner, with technical and reliable quality that promotes the sustainable 
development of the country.

The National Environmental Certification Service 
for Sustainable Investments (SENACE)

Photo: SENACE
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Social Management Tool: 
Intercultural Classroom and 
environmental certification

09

Our offer is based on the methodology of the Social Management 
Tool: “Intercultural Classroom”, designed to strengthen capabilities and 
promote informed citizen participation in environmental certification 
processes, with intercultural and gender equity approaches. Aimed at 
diverse populations such as indigenous and Afro-descendant people, 
this tool has been implemented in Peru since 2020, with 90 training 
processes and 2,553 people trained. It has been recognized as a Good 
Public Management Practice by Ciudadanos al Día (CAD) and the 
Ministry of Culture of Peru, contributing to greater preparation of the 
population to participate in investment projects.

The project was presented at the Latin American Network of 
Environmental Impact Assessment Systems (REDLASEIA), which 
includes Argentina, Brazil, Chile, Colombia, Costa Rica, Ecuador, 
Mexico, Paraguay and Uruguay. In this framework, SENACE presented 
the methodology of the Social Management Mechanism “Intercultural 
Classroom” and its benefits for promoting early citizen participation 
in environmental certification processes, as well as for generating 
confidence in the population regarding said processes. This approach 
sparked the interest of the entities of the countries, and the information 
is being systematized to be published on the REDLASEIA portal, where 
it will be available for consultation by members and to evaluate possible 
future internships.

Topic Environmental conservation, biological diversity and 
disaster risk management

Offer

Modality

Format

Language

Exchange of 
experiences

Virtual

Spanish

SECTOR 1 CLIMATE CHANGE, FORESTS AND BIODIVERSITY SENACE

Photo: SENACE

Photo: SENACE

Offer details

Experience
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Decentralized 
South-South 
Cooperation
It is a form of solidarity 
between countries and 
peoples of the South that 
seeks to contribute to their 
national well-being and to 
the development goals of 
the 2030 Agenda.
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Photo: Gobierno Regional de Amazonas



28 CATALOGUE OF PERUVIAN OFFER FOR INTERNATIONAL TECHNICAL COOPERATION 2025-2026

The decentralized public body of the Amazonas region promotes comprehensive and sustainable 
development, based on values such as honesty, equity, transparency and solidarity. It efficiently 
manages the resources and competencies assigned, with the aim of benefiting the population by 
promoting public and private investment, generating employment and ensuring equal opportunities. 
Its mission is to promote the social, economic and environmental development of the Amazonas 
region in a sustainable, competitive and egalitarian manner. Its vision is to become a multicultural and 
inclusive society, distinguished as a tourist destination, leader in clean energy and with a diversified 
green economy.

Regional Government of Amazonas

SOUTH-SOUTH COOPERATION

Photo: Gobierno Regional de Amazonas
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Integrated Solid Waste 
Management (ISWM) by 
municipal associations for the 
sustainable development of 
the Utcubamba Valley tourist 
corridor

10

Details of the offer

Proamazonas manages four sanitary landfills to promote the proper 
management of solid waste, with the aim of increasing tourist visits 
to the southern Amazon basins and contributing to the sustainable 
development of local governments and rural communities.

Our offer includes the transfer of experience through specialized 
courses and technical assistance to subnational governments, using 
the Japanese semi-aerobic Fukuoka method for integrated solid waste 
management (ISWM). In addition, landfills are used as multifunctional 
spaces for academic internships, biological studies and training for 
municipal and community staff, thus strengthening the socioeconomic 
and environmental development of the region.

Experience

Integrated solid waste management (ISWM) improves the scenic 
beauty of the areas Involved, which increases tourist visits to various 
tourist resources in the basin (Kuelap Fortress, Gocta Waterfall, 
Yumbilla Waterfall, Quiocta Caverns, Leymebamba Museum, Revash 
Archaeological Site, among others), thus promoting local economic 
growth. The Fukuoka method, used in this process, accelerates the 
degradation of waste through oxygen, reducing the generation 
of methane and improving leachate. In addition, it promotes the 
production of compost for family farming and promotes recycling 
through organized groups.

Topic Integrated Solid Waste Management and its link to rural 
tourism development

Offer

Modality

Format

Language

Face-to-face / 
Virtual

Spanish / English

Short stay of 
experts

Short-term 
courses, seminars 
or training 
activities

Joint studies 
and research

Exchange of 
experiences

Internship (in-
service training)

REGIONAL GOVERNMENT OF AMAZONAS

Photo: Gobierno Regional de Amazonas

Photo: Gobierno 
Regional de Amazonas
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The Environmental Assessment and Oversight Agency (OEFA) is the governing body of the 
Environmental Assessment and Oversight System (SINEFA). As the main environmental oversight 
agency, it has the function of verifying that natural and legal people comply with the provisions 
of environmental legislation in order to safeguard the balance between economic investment 
and environmental protection, contributing to the sustainable development of the country. It also 
supervises that the Environmental Oversight Entities (EFA) at the national, regional or local level, 
carry out their functions in accordance with the provisions of the National Environmental Policy 
through their regulatory and sanctioning powers.

Environmental Assessment and Oversight Agency (OEFA)

Photo: Gobierno OEFA
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International technical 
exchange panels on 
environmental monitoring

11

Our offer is based on the design of technical exchange panels on 
environmental oversight through spaces for dialogue between 
international specialists and researchers on environmental oversight, as 
well as the assistance from technical and legal experts on issues that 
are the responsibility of the Environmental Assessment and Oversight 
Agency (OEFA) with the aim of generating new contributions on 
research proposals.

Since 2018, the Environmental Assessment and Oversight Agency 
(OEFA) has developed peer review processes through the analysis of 
cases and technical-scientific information in exchange panels between 
invited experts from international technical cooperation and OEFA 
teams. Between 2018 and 2021, 12 national and international peer 
technical exchanges were held with institutions such as the United 
States Agency for International Development (USAID) and the United 
States Forest Service, where topics related to the oversight of sectors 
such as mining, hydrocarbons, industry, solid waste, agriculture, fisheries 
and environmental health were addressed.

Topic Environmental monitoring

Offer

Modality

Format

Language

Exchange of 
experiences

Joint studies and 
research

Face-to-face / 
Virtual

Spanish

SECTOR 1 CLIMATE CHANGE, FORESTS AND BIODIVERSITY OEFA

Photo: Gobierno OEFA

Photo: Gobierno OEFA

Offer details

Experience
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Modality

Format

Language

Exchange of 
experiences

Face-to-face / 
Virtual

Spanish

Peru, an important producer of sugar cane, uses this crop to produce 
sugar and ethanol. However, burning before harvest, used to reduce 
costs, causes air pollution and affects the health of nearby communities.
 
Our proposal focuses on the exchange of experiences and perspectives 
to facilitate the transfer of learning. In this context, technical assistance 
is offered to mitigate the following impacts: (i) Assessment of air quality 
in areas affected by sugarcane crops; (ii) Data collection; (iii) Application 
of pollutant dispersion models; (iv) Design of regulations and; (v) 
Development of strategies to ensure compliance with regulations.

In 2018, OEFA used the AERMOD software, an atmospheric pollutant 
dispersion model used to analyse the dispersion of substances in the air. 
This model was used in localities in the province of Paita, department 
of Piura, affected by the burning of sugarcane, establishing distances 
and burning times required to the company Agroaurora S.A.C. This 
reduced pollutants to levels close to the World Health Organization 
(WHO) standards, benefiting the population of La Huaca and La 
Rinconada. In addition, a law was enacted to regulate this practice and 
promote sustainable harvesting methods, and a technical manual was 
published by the National Meteorological and Hydrological Service 
of Peru (SENAMHI) on dispersion modelling, useful for managing 
environmental impacts.

Topic Environment

Short stay for 
experts

Strategies for the reduction 
of atmospheric pollutants 
generated by the cultivation 
of sugar cane and their 
direct benefit to the 
community

12
Offer 

SECTOR 1 CLIMATE CHANGE, FORESTS AND BIODIVERSITY OEFA

Foto: Gobierno OEFA

Photo: Gobierno OEFA

Offer details

Experience
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SECTOR 2

Photo: Freepik

WATER 
SANITATION 
AND WATER 
RESOURCES
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The National Water Authority (ANA) promotes water culture and is the highest technical-regulatory 
authority of the National Water Resources Management System (SNGRH). It was created in 2008 
with the objective of managing, conserving, protecting and using the water resources of the different 
basins in a sustainable manner for the benefit of water users and the population. Its functions include 
the administration and monitoring of natural water sources, the authorization of discharge and reuse 
of wastewater treated by water service providers and the evaluation of environmental instruments.

National Water Authority (ANA)

Photo: Flickr - ANA
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Modality

Format

Language

Face-to-face / 
Virtual

Spanish

Exchange of 
experiences

Joint studies and 
research

Internship (in-
service training)

Short stay with 
experts

Short-term 
courses, seminars 
or training 
activities

The “water footprint” is an environmental indicator to determine the 
volume of fresh water and the costs implicit in the manufacture of goods 
and services. The “Blue Certificate” is a Peruvian initiative, unique and 
unprecedented in Latin America, which recognizes companies that make 
the commitment to offset the impact of water use in their operations. 
It is a public-private instrument based on ISO 14046 methodologies 
developed by the National Water Authority (ANA) of Peru, the Swiss 
Agency for Development and Cooperation (COSUDE) and the 2030 
WRG for the integrated management of water resources.

Our offer is based on methodologies for the design of strategies 
and policies that incorporate technologies and innovations in water 
efficiency, aligned with productive processes for the benefit of the 
community to contribute to sustainable environmental management.

Since 2015, through the “Blue Certificate”, Peru has promoted policies 
for efficiency and improved water quality. Its implementation has 
meant achievements such as: 1) More than 3 million cubic meters of 
water savings, 2) Reuse of 477 thousand cubic meters of water and 3) 
Improvement of the treatment of 140 thousand cubic meters of water. 
Through this initiative, 42 thousand people have benefited directly and 
indirectly and an investment of more than 2.5 million dollars has been 
promoted from the private sector. These experiences have been shared 
as a public-private management model with the member countries of 
the Global Water Partnership in South America (GWP).

Topic Water footprint

Blue Certificate: 
Methodologies for 
management and 
optimization of water 
resources

13
Offer 

SECTOR 2 WATER, SANITATION AND WATER RESOURCES ANA
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Offer details

Experience
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Modality

Format

Language

Face-to-face / 
Virtual

Spanish

Exchange of 
experiences

Joint studies and 
research

Internship (in-
service training)

Short stay with 
experts

Short-term 
courses, seminars 
or training 
activities

Methodologies for 
Integrated Water Resources 
Management (IWRM)

14

Integrated Water Resources Management (IWRM) is a process that 
promotes, within the scope of the hydrographic basin, the coordinated 
management and development of the multisectoral use and exploitation 
of water with the natural resources linked to it. The objective is the 
development of the country without compromising the sustainability 
of ecosystems.

Our offer is based on the design of strategies and policies that replace 
the traditional and fragmented approach to the management and 
exploitation of water, with a multilevel, multifactorial and multisectoral 
approach, highlighting its economic, social and environmental value for 
the common good through a philosophy of equality and sustainability.

In 2019, together with the Secretariat of Natural Resources and 
Environment of Honduras, the General Water Law was implemented for 
the benefit of that country. The principles and regulations applicable to 
the comprehensive sustainable management of water resources at the 
national level were established, including their protection, conservation, 
valorisation and multisectoral use.

Topic Environmental transformation

Offer 

SECTOR 2 WATER, SANITATION AND WATER RESOURCES ANA
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Offer details

Experience
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The National Superintendence of Sanitation Services (SUNASS) is a decentralized public body with 
public law status and administrative, functional, technical, economic and financial autonomy. Its 
function is to regulate, supervise and inspect the provision of sanitation services, safeguarding in an 
impartial and objective manner the interests of the State, investors and users. Its functions seek to 
guarantee the provision of sanitation services in urban and rural areas with quality standards, so as 
to contribute to the health of the population and the preservation of the environment. It imposes 
sanctions for non-compliance with obligations arising from legal or technical standards, as well as 
with obligations assumed by contracted concessionaires.

National Superintendence of Sanitation Services (SUNASS)

Photo: Sunass
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Modality

Format

Language

Face-to-face / 
Virtual

Spanish / English

Exchange of 
experiences

Joint studies and 
research

Internship (in-
service training)

Short stay with 
experts

Short-term 
courses, seminars 
or training 
activities

MERESE-H as a public policy 
for the conservation of water 
sources from the drinking 
water service

15

MERESE are mechanisms aimed at the conservation, recovery and 
sustainable use of ecosystem service sources, where an agreement 
is established between contributor(s) and payer(s) to the service 
to generate, channel, transfer and invest economic, financial and 
non-financial resources for the benefit of the community and the 
environment. The National Superintendence of Sanitation Services 
(SUNASS) promotes the conservation of water-providing ecosystems, 
avoiding the degradation of hydrogeological basins to provide a higher 
quality and lower cost drinking water service.

Our offer is based on the design of strategies to link drinking water 
companies with their hydrogeological basins and contribute to the 
maintenance of water ecosystem services, through the implementation 
of Mechanisms for Retribution for Water Ecosystem Services 
(MERESE-H) for the benefit of the community and the environment.

In 2017, together with the Costa Rican Institute of Aqueducts and Sewers 
(AyA), a program was successfully developed to design and implement 
a sanitation fee capable of incorporating an economic retribution 
for ecosystem services. In addition, in 2019, another program was 
developed to strengthen the Authority for the Supervision and Social 
Control of Drinking Water and Basic Sanitation (AAPS) of Bolivia based 
on the Peruvian experience in the field. In both cases, new contributions 
were generated in technical capacities for the benefit of professionals 
and technicians from both institutions.

Topic Remuneration Mechanisms for Water Ecosystem Services (MERESE-H)

Offer

SECTOR 2 WATER, SANITATION AND WATER RESOURCES SUNASS
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Experience
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SECTOR 3

DISASTER RISK 
MANAGEMENT

Photo: FLICKR- MIDAGRI 
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The National Training Service for the Construction Industry (SENCICO) is a special treatment entity 
for the Housing, Construction and Sanitation Sector whose purpose is the training of workers in the 
construction sector, the development of research related to housing and its construction, as well as 
the proposal of technical standards for national application. It provides excellent training, research, 
evaluation of innovative construction systems and proposes standards for the development of the 
construction industry, contributing to the increase in the productivity of construction companies 
and the improvement of the quality of life of the population.

 National Training Service for the Construction Industry (SENCICO)

Photo: Freepik
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Modality

Format

Language

Face-to-face / 
Virtual

Spanish

Evaluation and certification 
of biomass stoves

16

The program seeks to determine how much the consumption of firewood 
and the greenhouse gases produced by biomass stoves inside a home 
can be reduced, based on evaluation and certification techniques with 
the aim of reducing the rate of different diseases (respiratory conditions, 
vision, etc.) associated with the high emissions of carbon monoxide 
emitted by these traditional stoves. Our offer is based on the design 
of evaluation processes for biomass stoves in the field and laboratory 
by applying protocols, technical standards and regulations through 
comparative studies, considering energy efficiency, safety, durability, 
intra-domiciliary concentration of carbon monoxide and particulate 
matter (MP 2,5).

Energising Development (EnDev) is a global alliance funded by six donor 
countries (Germany, the Netherlands, Norway, the United Kingdom, 
Sweden and Switzerland) with the aim of promoting access to basic 
energy services for twenty million people around the world. Currently, 
the alliance is implemented by the German Cooperation (GIZ) in 26 
countries in Africa, Asia and Latin America. In Peru, the project began 
in 2007 focusing on Arequipa, and from 2009, it has advised public and 
private institutions at the national level. In 2011 and 2013, EnDev, GIZ and 
the National Training Service for the Construction Industry (SENCICO) 
developed a project in towns in Ecuador where field evaluations were 
carried out applying the Control Cooking Test (CCT) protocol.

Topic Habitability in homes: Evaluation and 
certification of biomass stoves

Offer

Joint Studies and 
Research

Internship (in-
service training)

SECTOR 3 DISASTER RISK MANAGEMENT SENCICO
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Experience
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CONIDA is the governing body of space activities in Peru and headquarters of the Peruvian Space 
Agency. Every year, the institution renews its commitment to the country, devoting all its capabilities 
to the development of aerospace technologies for the benefit of the nation.

Our mission is to promote, research, develop and disseminate space science and technology, 
generating products and services that contribute to the socioeconomic development and security 
of the nation, as well as to the positioning of Peru in the regional space field. In addition, we work 
to consolidate ourselves as a leading institution in the space sector at a regional level.

 National Commission for Aerospace Research and Development (CONIDA)

Photo: CONIDA
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Modality

Format

Language

Face-to-face / 
Virtual

Spanish

Generation of geospatial 
information through remote 
sensing for post-event 
emergency care

17

Natural disasters such as storms, floods, earthquakes and volcanoes 
severely affect developing countries and poor communities. This 
damage can be reduced with better information about populations 
and environmental risks. Satellite technologies, geographic information 
systems (GIS) and hazard analysis models are key to managing and 
mitigating disasters.

Our proposal focuses on the exchange of experiences through workshops 
and technical meetings, using technological tools and specialized 
images in weather forecasting, early warning, disaster monitoring and 
damage assessment. The use of geospatial information in all phases of 
risk management is key to improving responses, simulations and making 
informed decisions that reduce human and material losses.

In October and November 2023, an exchange of experiences was 
carried out between the Agustín Codazzi Geographic Institute (IGAC) 
of Colombia and the National Commission for Aerospace Research and 
Development (CONIDA) of Peru, to strengthen the transfer of knowledge 
in geospatial technologies after the pandemic. During the exchange, 
methodologies on land cover and use were shared, applicable to sectors 
such as agriculture, environment, disaster management and regional 
governments. In addition, cartography information was generated using 
Earth observation data. IGAC highlighted the good results obtained 
with the Random Tree methodology for land use.

Topic Disaster risk management

Offer

Exchange of 
experiences

Joint studies and 
research

Short-term training 
courses, seminars 
or activities

SECTOR 3 DISASTER RISK MANAGEMENT CONIDA
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SECTOR 4

SUSTAINABLE 
CITIES AND 
TRANSPORTATION
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The Ministry of Culture works for a country free of discrimination and racism, proud of its cultural 
identity. Its main functions include the formulation and execution of inclusive cultural promotion 
strategies, the conservation and protection of cultural heritage, the promotion of artistic expressions 
and the recognition of the merit of those who contribute to cultural development. In addition, it 
manages activities that benefit the Amazonian, Andean and Afro-Peruvian peoples, strengthening 
citizenship and cultural identity, and promoting the participation of all cultures. Its mission is to 
promote cultural diversity with an intercultural and rights-based approach for the benefit of citizens.

 Ministry of Culture

Photo: Ministerio de Cultura
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Modality

Format

Language

Face-to-face

Spanish / English

Our offer is based on the exchange of experiences on the management 
of immovable archaeological heritage, in order to make known the 
mechanisms and tools available for the identification, registration, 
research, conservation, management, enhancement and social use of 
pre-Hispanic real estate.

In 2024, knowledge was shared with the Institute of Archaeology of the 
National Institute of Culture and History of Belize on the management 
of pre-Hispanic real estate in Peru, with special emphasis on the 
Historic Sanctuary of Machu Picchu. In addition, technical assistance 
was provided to Belize for the development of the management plan 
for the Caracol archaeological reserve.

Topic Archaeological heritage

Exchange of 
Experiences

Short-term 
training courses, 
seminars or 
activities

Exchange of experiences 
on the management of 
immovable archaeological 
heritage in Peru

18
Oferta

SECTOR 4 SUSTAINABLE CITIES AND TRANSPORT MINISTERIO DE CULTURA
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The Central de Compras Públicas (Perú Compras) facilitates the articulation of public entities with 
suppliers of goods and services through the mechanisms of Framework Agreements, Corporate 
Purchase and Reverse Auction, for the timely attention to their needs in an efficient and transparent 
manner. It promotes economic growth for a better quality of life for the population, guaranteeing a 
responsible fiscal policy within the framework of macroeconomic stability. In addition, it develops 
efficient, transparent, agile and innovative purchasing mechanisms and strategies for the State in 
order to contribute to the well-being and competitiveness of the country.

Central de Compras Públicas (Perú Compras) 

Photo: Ministerio de Cultura
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Implementation and 
operation of electronic 
catalogues of framework 
agreements

19

PERÚ COMPRAS manages 41 current Electronic Catalogues, a virtual 
platform that streamlines public contracting at the national level, 
reducing times and promoting the efficient use of resources through 
competition.

Our offer is based on the exchange of experiences through seminars, 
about this tool, 100% electronic and permanently available, which 
boosts the economy and supports the development of small and micro-
enterprises. The incorporation of new functionalities and technology 
into the platform improves its national reach, simplifies processes and 
allows modern rules that reduce deadlines and costs in the public 
contracting phases.

Between 2022 and 2024, various exchanges of experiences were 
carried out within the framework of South-South Cooperation. In 2022, 
officials from the National Public Procurement Service (SERCOP) 
of Ecuador were trained and activities were developed within the 
National Institutions Strengthening (NIS) project of The United States 
Agency for International Development (USAID) Guatemala. In 2023, 
an exchange of experiences was carried out within the framework of 
the Memorandum of Understanding between Chile Compra of Chile 
and PERÚ COMPRAS of Peru. Likewise, between 2023 and 2024, an 
exchange of experiences was carried out with the Dominican Republic 
as part of the Project Strengthening the mechanisms of transparency, 
participation, sustainability and innovation of the Dominican National 
Public Procurement System.

Topic State and governance

Offer

Modality

Format

Language

Virtual

Spanish

Exchange of 
experiences

Short-term 
training courses, 
seminars or 
activities

SECTOR 4 SUSTAINABLE CITIES AND TRANSPORT PERÚ COMPRAS
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The OSCE supervises public procurement processes to ensure that they are honest, efficient and 
competitive, and benefiting to citizens. It also promotes good practices in the acquisition of goods, 
services and the execution of works.

It is governed by five key values: commitment to contribute to the development of the country; 
efficiency in quality and use of resources; integrity based on honesty and impartiality; teamwork to 
share good practices; and transparency by offering information accessible to all stakeholders.

State Contracting Supervisory Body (OSCE)

Photo: Freepik
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Supervision of 
public procurement 
processes in Peru

20

In Peru, public procurement represents 69% of public consumption 
and 9% of GDP, facing challenges such as transparency and efficiency 
in resource management. OSCE, attached to the Ministry of Economy 
and Finance, promotes honest, efficient and competitive contracting 
through:

• Contract supervision
• Risk identification and mitigation
• Risk management
• OSCE TE ASISTE (Program that reviews and issues 

recommendations on contracting documents prepared by 
entities, such as bases, technical files and terms of reference).

Between 2013 and 2023, Peru stood out in the promotion of public 
management and integrity in contracting through its participation in key 
international events. In 2013, it presented its experience in “Monitoring 
and supervision” at the Latin American and Caribbean Forum organized 
by The International Governance and Risk Institute (GovRisk). In 2016, 
it shared knowledge with Colombia and Chile on the “Supervision of 
Electronic Catalogues.” In 2021, it addressed “Risk Analysis” in an 
Organization of American States (OAS) course, strengthening integrity 
in public procurement. In 2022, it analysed “Best practices in risk 
management” in a meeting organized by the Inter-American Network 
of Government Procurement (RICG) and the Ibero-American Network 
of Public Procurement (REDICOP). Finally, in 2023, it participated in an 
OECD event focused on “Identification and mitigation of risks in Public 
Procurement”.

Topic Public procurement

Offer

Modality

Format

Language

Face-to-face / 
Virtual

Spanish

Exchange of 
Experiences

Internship

Short courses, 
seminars

SECTOR 4 OSCE
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The National Institute for the Defence of Competition and the Protection of Intellectual Property 
(INDECOPI) has as its functions the protection of consumer rights and the promotion of a culture 
of honest market competition, safeguarding all forms of intellectual property. The Organization 
for Economic Cooperation and Development (OECD) and the Inter-American Development Bank 
(IDB) identify it as a regional and global reference in the fight against cartels, promotion of free 
competition and articulation of public policies. Peru became the third country in the world chosen 
by the OECD to establish a Regional Competition Centre, joining South Korea and Hungary. The 
institution is also the headquarters of the Academy of the World Intellectual Property Organization 
(WIPO).

National Institute for the Defence of Competition and 
the Protection of Intellectual Property (INDECOPI)

Photo: Flickr - Indecopi Oficial
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Within the Peruvian National Integrated Consumer Protection System, 
consumers who are exposed to discriminatory treatment by suppliers 
based on origin, race, sex, language, religion, opinion, economic 
condition or any other kind are protected. The National Institute for 
the Defence of Competition and the Protection of Intellectual Property 
(INDECOPI) has the duty to promote non-discrimination in consumption 
and to sanction any infringement of this fundamental right. Our offer is 
based on the design of strategies and policies to implement regulatory 
compliance, market monitoring and joint work with other State entities 
to combat discrimination through supervision in consumer protection.

Since 2020, the INDECOPI Special Monitoring Centre has been launched 
to emphasize monitoring activities to streamline the collection, 
processing and analysis of information obtained from various sources, 
through the use of artificial intelligence tools. In this way, we have 
gained insight into the facts, situations and problems that citizens 
face when purchasing a good or contracting a service. Between 2020 
and 2021, within the framework of South-South Cooperation, training 
and feedback activities were developed between Peru and Uruguay 
to strengthen capabilities and exchange best practices in consumer 
protection, many of which were implemented in those countries.

Topic Consumer protection

Modality

Format

Language

Face-to-face 
/ Virtual

Spanish

Exchange of 
experiences.

Internship

Short-term 
training courses, 
seminars or 
activities
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Instruments to combat 
discrimination in 
consumer relations
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SECTOR 4 INDECOPI
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Our offer focuses on the exchange of experiences on collective 
trademarks, aimed at experts in intellectual property, associations of 
producers, artisans, service providers and to the public in general. The 
program aims to disseminate and promote knowledge on this topic, 
sharing experiences based on regulatory development and good 
practices. The training includes: (i) identification of the components 
for the development of a collective trademark; (ii) development of 
the regulations for use aligned with a communication strategy; (iii) 
registration procedure; (iv) promotion of strategic alliances and 
dissemination actions, such as virtual platforms, guidelines, infographics, 
podcasts and videos; and (v) to share emblematic Peruvian cases.

Between 2021 and 2023, collective trademarks were promoted through 
various activities. In 2021, the highlights were a virtual conference with 
INDECOPI and the World Intellectual Property Organization (WIPO) on 
the protection of products and collective trademarks, a workshop with 
Bolivia to share the Peruvian experience, and a regional seminar with 
WIPO, the Spanish Agency for International Development Cooperation 
(AECID) and the Spanish Patents and Trademarks Office (OEPM) on 
associativity and collective trademarks. In addition, a compendium 
was prepared at the Asia-Pacific Economic Cooperation Forum 
(APEC acronyms in English) on collective intellectual property tools 
for economic reactivation. In 2023, an Ibero-American workshop on 
collective trademarks as regional development tools was held, with the 
participation of countries from the Ibero-American Industrial Property 
Project (IBEPI).

Topic Distinctive signs

Modality

Format

Language

Face-to-face / 
Virtual

Spanish / English

Short-term courses, 
seminars or training 
activities

Joint studies 
and research

Short stay of 
experts

Internship

SECTOR 4 SUSTAINABLE CITIES AND TRANSPORT INDECOPI

Seminar on collective 
trademarks as tools 
for competitiveness

22
Offer

Photo: Indecopi

Offer details

Experience

Photo: Flickr - Indecopi Oficial



54 CATALOGUE OF PERUVIAN OFFER FOR INTERNATIONAL TECHNICAL COOPERATION 2025-2026

Modality

Format

Language

Face-to-face/
Virtual

Spanish / English

Seminar on designations 
of origin, geographical 
indications and traditional 
specialties guaranteed

23

The program seeks to promote knowledge about denominations of 
origin, geographical indications and traditional specialties guaranteed 
among experts, tourism and gastronomy entrepreneurs, academics 
and agricultural producers. It includes training and technical advice on 
the collection of information to request protection of these intellectual 
property tools, the formation of Regulatory Councils, and the 
dissemination of benefits for their members. In addition, it highlights 
the advantages for tourism and gastronomy of protecting traditional 
and quality products, enhancing their prestige through these legal 
tools.

Between 2019 and 2024, activities were carried out to highlight 
Denominations of Origin, Geographical Indications and Traditional 
Specialties Guaranteed as development tools. In 2019, a seminar in 
Colombia addressed their academic application. In 2021, a webinar and 
a regional symposium on Geographical Indications, their relationship 
with brands and their economic impact were organized, with the 
participation of Colombia, Mexico and Guatemala. That same year, 
at the Intellectual Property for Food and Beverage Sector seminar, 
how intellectual property adds value to the gastronomic sector was 
analysed, benefiting Trinidad and Tobago. In 2023 and 2024, seminars 
of the IP Key Latin America project delved into how these tools 
promote economic development, focusing on their promotion among 
producers and their connection with collective brands. Countries such 
as Colombia, Ecuador, Bolivia and Chile participated, highlighting the 
potential of these initiatives for regional development.

Topic Distinctive signs

Offer

Exchange of 
experiences

Internship

Short stay for 
experts

Short-term 
courses, seminars 
or training 
activities
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The Peruvian Ministry of Foreign Trade and Tourism (MINCETUR) defines, directs, coordinates, 
executes, and supervises foreign trade policies (with the exception of tariff regulation) and tourism 
policies in the country. As the governing body of the sector, it promotes business internationalization 
and the diversification of destination markets, the development of competitiveness and 
sustainability of the exportable offer, the facilitation of foreign trade and the efficiency of the 
international logistics chain, as well as connectivity and investments, creating and consolidating 
institutional capacities for tourism activity and strengthening institutional management through 
an export culture.

 Ministry of Foreign Trade and Tourism (MINCETUR)

Photo: MINCETUR
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Our offer promotes the Charming Towns initiative, a sustainable tourism 
model that promotes heritage conservation and economic and social 
development, turning towns into competitive tourist destinations. It 
seeks to recognize towns with a unique identity and tourist vocation, 
linked to the main destinations in Peru. The evaluation is based on 
four axes: i) Planning and Management, ii) Development of tourist 
products and services, iii) Territorial Development, and iv) Commercial 
positioning. In addition, it encourages the exchange of experiences 
between recognized towns, ensuring mutual benefits and consolidating 
the sustainable development of tourist destinations.

With the aim of disseminating and sharing experiences on the tourist 
products of the Charming Towns and those recognized as Best Tourism 
Villages —an initiative of the World Tourism Organization (UNWTO) 
that highlights rural towns for their cultural and natural heritage—, an 
exchange of experiences was carried out with the Dominican Republic in 
April 2024. This partner country expressed its interest in implementing 
strategies for the development of towns with a tourist vocation and in 
promoting the application of its localities to said initiative.

Topic Charming towns

Modality

Format

Language

Face-to-face

Spanish / English

Exchange of 
experiences

Internship

SECTOR 4 MINCETUR

Photo: MINCETUR

Tourism development 
and management in local 
governments with a tourist 
vocation

24
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Offer details

Experience

SUSTAINABLE CITIES AND TRANSPORT
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Modality

Format

Language

Face-to-face

Spanish / English

Exchange of 
experiences

Internship

Community tourism product 
design / Governance and legal 
process for the development 
of community tourism

25

Our offer is based on the exchange of experiences and the dissemination 
of knowledge to strengthen community tourism in the region. It 
seeks to train technicians and entrepreneurs in tourism product 
design, governance and legal aspects necessary for the sustainable 
development of the sector. Activities include face-to-face and virtual 
exchanges, expert visits, diagnostics and practical workshops. In 
addition, tourism events will be organized to encourage collaboration 
between entrepreneurs from different countries and to promote the 
offer of community tourism to visitors and travel agents. These actions 
aim to generate mutual benefits and strengthen human capital in 
community tourism.

The visit of community tourism experts from MINCETUR-Peru to Huila, 
in collaboration with cooperation agencies from Peru and Colombia, 
promoted the strengthening of community tourism in the region. Tourist 
attractions were identified in municipalities such as San Agustín, Isnos, 
Pitalito and Palestina, and strategies were designed to create rural 
tourist routes, highlighting their cultural, historical and natural wealth. 
Peruvian experiences were transferred to strengthen knowledge in 
community-based rural tourism, empowering local communities and 
tour operators. The exchange of experiences was also promoted 
to prepare a technical document with promotional strategies. This 
collaboration laid the foundations for a sustainable and replicable 
tourism model. The Government of Huila is now working on a Roadmap 
to promote community-based rural tourism in the region.

Topic Community tourism

Offer

Photo: MINCETUR

Photo: MINCETUR

SECTOR 4 MINCETUR

Offer details

Experience

SUSTAINABLE CITIES AND TRANSPORT
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The Peru Export and Tourism Promotion Commission (PROMPERÚ) is a specialized technical 
body with legal status under internal public law that enjoys functional, technical, economic, 
financial, budgetary and administrative autonomy. It is attached to the Ministry of Foreign Trade 
and its powers are based on formulating, approving, executing and evaluating the strategies 
and plans for the promotion of exportable goods and services, as well as internal and inbound 
tourism, promoting and disseminating the image of Peru in terms of tourism and exports, in 
accordance with sectoral policies, strategies and objectives.

Peru Export and Tourism Promotion Commission (PROMPERÚ)

Photo: Flickr - PROMPERÚ
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Specialized export route

26

The Export Route, promoted by PROMPERÚ, aims to strengthen the 
export capacities of potential and current companies, improving 
the competitiveness of Peruvian SMEs and facilitating their 
internationalization.
 
Our proposal focuses on the exchange of experiences through the 
Specialized Export Route business training program. This initiative 
trains companies with export potential after a prior evaluation, which 
identifies the areas of the export chain that require technical assistance.

The system integrates more than 120 services designed in collaboration 
with national, public and private institutions of the export promotion 
ecosystem.

It is structured in three stages:

• Business Export Route: Includes four progressive phases 
(Induction, Basic, Intermediate and Advanced), with exclusive 
services at each stage.

• Specialized Route by Product or Prioritized Production Line: 
Offers services adapted to specific needs according to the 
production line.

• Specialized Route by Product-Market: Provides services focused 
on products or lines prioritized for specific markets.

Topic Training support and escort for exporters

Offer

Modality

Format

Language

Virtual / 
Face-to-face

Spanish

Exchange of 
experiences

SECTOR 4 PROM PERÚ

Photo: Flickr - PROMPERÚ
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Offer details

Experiencia

SUSTAINABLE CITIES AND TRANSPORT
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SECTOR 5

CITIZEN SECURITY 
AND ORGANIZED 
CRIME 

Photo: Flickr - DEVIDA
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The National Commission for Development and Life without Drugs (DEVIDA) is a public body in 
charge of designing and leading the National Strategy to Fight Drugs in an articulated manner and 
with the active participation of State institutions, civil society and the international community, 
in order to prevent and reduce the production, consumption and illicit trafficking of drugs in the 
country. The National Strategy to Fight Drugs includes the following axes: 1) Comprehensive and 
sustainable alternative development; 2) Interdiction and sanction; 3) Prevention and rehabilitation 
of drug use; and 4) The transversal axis of global commitment.

 National Commission for Development and Life without Drugs (DEVIDA)

Photo: DEVIDA
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Modality

Format

Language

Face-to-face / 
Virtual.

Spanish

Exchange of 
experiences

Short stay with 
experts

Internship

Alternative, Comprehensive and Sustainable Development (DAIS) is 
aimed at changing the economic matrix towards a legal and sustainable 
economy, prioritizing the reduction of economic dependence on the 
illicit cultivation of cocaine towards the consolidation of legal markets to 
mitigate damage and promote the sustainable use of natural resources. 
Our offer is based on the dissemination of knowledge and experiences 
to replace illicit cocaine leaves with alternative crops, prioritizing the 
promotion of new crops in areas where cocaine is eradicated.

Between 2018 and 2019, the project “Advice on the implementation 
of the DAIS Program” was developed in favour of the National Anti-
Drug Secretariat (SENAD) of Paraguay. The program benefited SENAD 
officials by contextualizing the Peruvian model in the alternative, 
comprehensive and sustainable development of the substitution of 
marijuana crops with the methodologies provided by the National 
Commission for Development and Life without Drugs (DEVIDA), 
managing to formulate and develop its own alternative development 
programs. Currently, Paraguayan alternative development programs 
have annual fiscal budgets and are implemented by SENAD, being part 
of the anti-drug policy of the country.

Topic Substitution of illicit cultivation

Photo: DEVIDA

SECTOR 5 CITIZEN SECURITY AND ORGANIZED CRIME DEVIDA

Alternative, Comprehensive 
and Sustainable Development 
Program (DAIS)
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Experience
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Modality

Format

Language

Face-to-face / 
Virtual.

Spanish

Exchange of 
experiences

Short stay with 
experts

Internship

Our offer is based on the dissemination of knowledge acquired during 
the development of the Habla Franco service, which seeks to raise 
awareness and change attitudes that lead to the adoption of healthy 
lifestyles to prevent early drug use. The Habla Franco service operates 
in telephone and online support modes.

Between 2017 and 2018, workshops on “Technical advice on the 
implementation of specialized guidance and counselling services on 
drug issues” were held in favour of Argentina, Chile, and Paraguay. 
Specifically, the National Service for the Prevention and Rehabilitation 
of Consumption and Alcohol (SENDA) of Chile and the National Anti-
Drug Secretariat (SENAD) of Paraguay were the entities that benefited 
through the training of more than 15 professionals related to the sector. 
As a result, several Peruvian care methodologies were applied to the 
national contexts of these countries, and subsequently, implemented 
in their guidance and counselling services specialized in drug issues, 
where the programs have fiscal budgets that complete the techniques 
learned.

Topic Prevention of drug use

Technical assistance on 
guidance and counselling 
services on drug issues

28
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SECTOR 5 CITIZEN SECURITY AND ORGANIZED CRIME DEVIDA
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Modality

Format

Language

Virtual

Spanish

Exchange of 
experiences

Short stay with 
experts

Training program for drug 
demand reduction

29

Our offer is based on managing and executing training actions through 
a virtual platform, which seeks to strengthen the skills of professionals 
and actors from the public and private sectors involved in the prevention 
and treatment of drug use.

The program involves:

• Identifying training needs in actors and professionals in the 
fields of health, education and community.

• Designing or updating the curriculum according to the scope 
of execution and creating training, educational and multimedia 
materials.

• Executing face-to-face, virtual or mixed training activities with 
specialized teachers.

• Evaluating the satisfaction of participants.
• 

DEVIDA, through the Territorial Coordination Directorate (DATE), 
provides technical assistance related to the national drug policy. There 
are 11 free courses aimed at health, education and community, which 
seek to strengthen the skills and abilities required by professionals 
or actors who carry out drug prevention actions in the public and 
private sectors. There has been a calendar plan for the development 
of the courses since 2012 that has benefited teachers, psychologists, 
specialists, management staff of public and private sector institutions, 
technical teams of regional health directorates, professionals from 
community mental health centres, professionals from youth centres, 
prosecution specialists, among others.

Topic Demand reduction

Offer

SECTOR 5 CITIZEN SECURITY AND ORGANIZED CRIME DEVIDA
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SECTOR 6

HEALTH AND 
FOOD SAFETY 

Photo: Freepik
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The National Agricultural Health Service of Peru (SENASA) protects the country from the entry of 
pests and diseases to preserve our agricultural and livestock wealth; allowing Peruvian and world 
consumers to enjoy healthy and safe food.

 National Agricultural Health Service of Peru (SENASA) 

Photo: Senasa
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Modality

Format

Language

Face-to-face / 
Virtual 

Spanish

Exchange of 
Experiences

Internship
Our offer focuses on the exchange of experience through training in 
molecular diagnosis of highly pathogenic Avian Influenza using PCR 
(polymerase chain reaction) testing, this test is a reliable and accurate 
way to diagnose certain infectious diseases in real time. This service, 
provided by the Animal Health Diagnostic Centre, includes laboratory 
biosafety, sample quality verification, sample processing by real-
time PCR tests, use of reference standards, as well as analysis and 
interpretation of results. The National Agricultural Health Service of 
Peru (SENASA) has high-tech equipment, highly qualified staff and 
standard operating procedures aligned with the reference laboratories 
of the World Organisation for Animal Health (WOAH).

Its professional experience includes more than 15 years in the molecular 
biology laboratory of the Centro de Diagnóstico de Sanidad Animal 
(CDSA) of SENASA with training in the OMSA Reference Laboratories 
of the Animal and Plant Health Inspection Service of the United States 
Department of Agriculture (USDA-APHIS) and the Canadian Food 
Inspection Agency (CFIA). The CDSA has good infrastructure and 
modern equipment, uses validated reference standards and protocols 
from OMSA world reference laboratories as well as satisfactory 
proficiency testing.

Topic Molecular biology laboratory

Photo: Senasa

SECTOR 6 HEALTH AND FOOD SAFETY SENASA

Molecular diagnosis of highly 
pathogenic avian influenza 
virus by real-time PCR test
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Modality

Format

Language

Face-to-face /
Virtual

Spanish / English / 
Russian

Exchange of 
experiences

Joint studies and 
research

Internship

Short-term expert

Short-term 
courses, seminars

Surveillance system and 
techniques of integrated 
fruit fly control

31

Our offer is based on the exchange and transfer of experiences, covering 
the following fields:

• Implementation and maintenance of a nationwide fruit fly 
surveillance system.

• Strengthening the technical capacities of producers for 
integrated control.

• Establishing a quarantine control system to prevent fruit-fly 
spread into regulated areas 

• Generating supporting information to facilitate decision making 
and support negotiations for opening and maintaining markets 
for fruit fly host products.

With more than 20 years of experience in fruit fly suppression, control 
and eradication projects, led by SENASA at the national level, initiatives 
have been developed in collaboration with regional governments, the 
International Atomic Energy Agency (IAEA) and other funders. There 
has been active participation in international technical-scientific events, 
presenting papers and contributions on fruit fly control. There has also 
been active participation in regional committees on the subject, such 
as the Andean Community (CAN) and the Southern Cone Plant Health 
Committee (COSAVE).

Topic Fruit fly control and eradication

Offer
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The Ministry of Health (MINSA) leads the National Health System based on Integrated Health 
Networks, the policy for universal health insurance, intersectoral policies and actions on social 
determinants; for the benefit of the health and well-being of the population. The institutions of the 
health sector are articulated to achieve a strengthened, integrated, efficient health system, which 
provides quality and accessible services, to guarantee a health benefits plan through universal 
insurance and a social protection system.

Ministry of Health (MINSA)

Photo: MINSA
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Modality

Format

Language

Face-to-face /
Virtual

Spanish

Exchange of 
experiences

Internship

Courses, seminars 
or short-term 
training activities

The Ministry of Health has organized health services into Integrated 
Health Networks (RIS). RIS are the set of organizations that provide 
or make institutional arrangements to provide an equitable and 
comprehensive portfolio of health services to a defined population 
through articulation, coordination and complementarity that is 
accountable for health and administrative results and for the health 
status of the population they serve. In this context, the Ministry of Health 
(MINSA) has established a Geospatial System for Integrated Health 
Networks (GEORIS) that allows for the collection, analysis, identification 
and interoperation of primary and secondary information from various 
inter-institutional sources at the national level in a modular manner. 
GEORIS is the technological support for decision-making by RIS based 
on the assigned territory, which uses information from the health sector 
and other social sectors to improve health services. Our offer is based 
on the design of strategies and policies to implement Integrated Health 
Networks (RIS) in other States, through the experience and recognition 
obtained in the development and implementation achieved.

Since 2019, the implementation of the Geospatial System of Integrated 
Health Networks (GEORIS) was launched for the benefit of the entire 
population of Peru (33,039,912 inhabitants). This development was 
recognized by the Sasakawa Award in 2020, which was awarded 
by the World Health Organization (WHO). In addition, through a 
Supreme Decree and a Ministerial Resolution, the National Plan for the 
Implementation of Integrated Health Networks was approved, making 
use of this technological tool (GEORIS) registered with INDECOPI at 
the country level.

Topic Integrated Health Networks (RIS)

SECTOR 6 HEALTH AND FOOD SAFETY MINSA

Photo: MINSA

Geospatial System 
of Integrated Health 
Networks (GEORIS)
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Modality

Format

Language

Face-to-face /
Virtual

Spanish

Exchange of 
experiences

Internship

Short stay for 
experts

The model of Blood Banks in Peru evolved from small, intra-hospital 
units with technical deficiencies, towards a mixed model that combines 
centralized and decentralized blood banks.

Our offer is based on the dissemination of knowledge and the exchange 
of experiences in the mixed model of organization and formalization of 
blood banks in Peru. This evolution process, led by the Blood Bank and 
Hemotherapy Directorate (DIBAN), seeks to guarantee quality, safety 
and efficiency in the transfusion chain. Currently, 345 Blood Banks 
are authorized, improving access to haemocomponents components 
throughout the country, even in remote areas.

This model has been implemented since September 2022, benefiting 
243,225 transfused patients nationwide. Currently, 345 blood 
banks operate with health authorization, supported by the National 
Multisectoral Health Policy to 2030. Technical assistance will be offered 
face-to-face and/or virtually, including visits to blood banks, such as the 
San Martín Regional Blood Bank and the Centro Hemodador Regional 
Loreto.

Topic Blood banks in Peru

SECTOR 6 MINSA

Mixed model of 
organization and 
formalization of blood 
banks with sanitary 
authorization to 
operate in Peru
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Modality

Format

Language

Face-to-face /
Virtual

Spanish

Exchange of 
experiences

Internship

The Ministry of Health of Peru, through the Mental Health Directorate, 
has implemented 276 Community Mental Health Centres (CSMC) 
nationwide. These centres offer comprehensive services for the 
promotion, prevention, treatment and rehabilitation in mental health, 
including addictions, for all stages of life. They also provide technical 
support to non-specialized establishments and collaborate with social 
actors to strengthen community mental health.

Our proposal is based on the exchange of experiences on the 
decentralization of Community Mental Health Centres (CSMC), 
which has brought quality services, specialists, medications and 
psychotherapeutic interventions to all regions of the country. This 
strategy has expanded care coverage, reduced treatment-free times 
in severe cases and strengthened community participation, ensuring 
equitable access to mental health services nationwide.

Topic Bringing mental health services to the population in Peru

Since 2015, community mental health services in Peru have benefited 
14.3 million people, increasing mental health coverage from 1.9% in 
2017 to 35.5% in 2023. 286 mental health centers and 94 protected 
homes for people with mental disorders have been implemented, in 
addition to offering free medications. The availability of psychologists 
and psychiatrists has also improved.

Drawing on experience in community mental health, activities such 
as visits to health facilities and sheltered homes are offered, as well 
as training in sheltered home management, budgetary programs and 
mental health legislation.

SECTOR 6 MINSA

Photo:: MINSA

Community mental 
health service
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Modality

Format

Language

Face-to-face / 
Virtual                                                                     

Spanish

Our offer is based on the transfer of experience acquired through 
the CDC-Minsa pyramidal training program, based on the principle of 
“learning by doing”, and aims to strengthen the skills of professionals 
in the National Epidemiology Network (RENACE). It allows leading 
the epidemiological surveillance system, health intelligence, and 
the response to outbreaks, emergencies, and public health events 
(EVISAP). It is structured in three levels: Basic (3 months), Intermediate 
(9 months), and Advanced (2 years). In addition, the National School 
of Public Health (ENSAP) accredits those who meet the requirements 
established in the program’s curricular design.

Since 1989, the Field Epidemiology Training Program (FETP) has trained 
7 cohorts of field epidemiology specialists. It has also carried out joint 
actions with neighbouring countries and is a member of the South 
American Field Epidemiology Network (REDSUR). In this context, 
Frontline (basic) level cohorts have been developed and participated in 
with Colombia and Chile, with Chile at the intermediate level, and with 
Bolivia at the advanced level. In addition, graduates of the program are 
international leaders in the field of epidemiology and work in world-
renowned institutions. The diversity of ecological niches in the country 
allows for a wide range of options to address various metaxenic diseases 
and other problems of interest in public health.

Topic Epidemiological surveillance

3-level pyramid 
(Basic, 
Intermediate and 
Advanced)

Eminently 
practical (75% 
in-service 
practice and 25% 
classroom work)

Participation of 
all Regions

Field epidemiology 
training program
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Modality

Format

Language

Face-to-face /
Virtual

Spanish

Exchange of 
experiences

Internship

Short stay for 
experts

Technical assistance 
for the accreditation of 
donor and transplant 
health establishments 
and histocompatibility 
laboratories

36

The accreditation of health establishments for organ and tissue 
transplants aims to guarantee the quality and optimization of donation 
and transplant processes in the country. This procedure enables 
accredited establishments to perform the extraction and transplantation 
of human organs and tissues. It is important to highlight that transplant 
programs cover organs and tissues such as heart, liver, lung, kidney, 
pancreas, cornea and hematopoietic progenitor cells. Our technical 
assistance offer shall be developed as follows:

• Training on requirements for the accreditation of health 
establishments and histocompatibility laboratories.

• Workshop for the documentary evaluation of the requirements 
necessary for accreditation.

Since 2007, the accreditation procedure for health establishments for 
transplants in the country has been regulated by technical standards 
approved by the MINSA, updated in 2019. The General Directorate of 
Donations, Transplants and Blood Banks has led this process, achieving 
to date:

• The accreditation of 48 health establishments for the performance 
of organ and tissue transplants.

• A total of 163 accreditations, including transplant programs, 
histocompatibility laboratories and tissue banks.

Topic Organ, tissue and cell donation and transplant processes in the country
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EsSalud, attached to the Labour and Employment Promotion sector, is an autonomous entity 
dedicated to managing social security funds. It offers comprehensive prevention, promotion, 
recovery, rehabilitation, economic and social benefits, prioritizing humane, timely and quality 
care under principles of solidarity, equity, efficiency and transparency.

Its mission is to provide comprehensive health and social services with efficient and innovative 
management, ensuring financial protection. Its vision is to be a modern and constantly improving 
institution, focused on guaranteeing ethical, timely and quality access to social security for its 
insured members.

Social Health Insurance – EsSalud

Photo: Flickr - EsSalud Perú
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On 30 January 2020, the WHO declared an International Health 
Emergency due to the rapid spread of COVID-19, and on March 6, the 
first case was confirmed in Peru. The Peruvian Government declared a 
National Health Emergency on March 11.

Our offer is based on the exchange of experiences at the launch of 
Line 107 of EsSalud, a free telephone service available 24 hours a day 
to offer guidance and prevention on COVID-19. Initially focused on the 
virus, the service was expanded to cover other health needs. Through 
the Continuous Improvement Cycle, problems such as the lack of a 
specialized channel and a shortage of medical personnel were identified, 
which were solved by implementing protocols, a referral directory and 
a care system focused on user satisfaction, in addition to expanding the 
telephone lines.

EsSalud 107 Line, launched in March 2020, has served insured and 
uninsured people with health guidance and prevention, registering 
more than five million calls and saving more than 100 million soles by 
reducing visits to health centres. This initiative has improved access to 
health care, aligning with the Sustainable Development Goals (SDG 3) 
for health and well-being. Its replicability, sustainability and efficiency 
have consolidated it as a key communication tool, achieving the 
QUALITY SUSTAINABILITY AWARD 2024 and qualifying to compete in 
the international QSA GLOBAL 2024 awards.

Topic Information on health benefits

Modality

Format

Language

Face-to-face/
Virtual

Spanish

Exchange of 
Experiences

SECTOR 6 ESSALUD
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Exchange of experiences 
on non-face-to-face 
communication platforms to 
provide information on health 
benefits
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SUSALUD is responsible for protecting the health rights of every Peruvian, placing the citizen at the 
centre of the health system, regardless of their place of care or insurance status. It has the power 
to act on all Health Care Provider Institutions (Ipress) and Health Insurance Fund Administrators 
(Iafas), both public, private and mixed, throughout the country. Its actions are based on four lines 
of work: (i) promote, protect and restore health rights at the national level; (ii) prevent the violation 
of said rights; (iii) support risk management to achieve the institutional objectives of the health 
system; and (iv) modernize institutional management through intersectoral coordination and the 
integration of information systems, to optimize the protection of health rights.

 National Superintendence of Health – SUSALUD  

Photo: Flickr - SUSALUD
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Modality

Format

Language

Face-to-face /
Virtual

Spanish

Exchange of 
experiences

Internship

Short stay for 
experts

Promoting inclusive justice 
in health at home

38

Our offer is based on the exchange of experiences in health conciliation, 
a service that facilitates the resolution of health disputes through 
a neutral and specialized third party (conciliator), who manages the 
procedure to reach satisfactory agreements between the parties. These 
agreements are formalized in a document with the same legal value as 
a court ruling. This mechanism strengthens access to justice in health 
matters, promoting equity, the protection of rights and the continuous 
improvement of health services. Furthermore, it offers a fast and 
accessible alternative that reduces the burden on traditional judicial 
systems, benefiting both patients and healthcare institutions.

In 2024, an exchange of experiences in citizen participation in the health 
sector was carried out with the ECI beneficiary, SUPERSALUD in Chile. 
This exchange benefits approximately 15,704,000 people accessing 
health services in Chile, proving to be sustainable and replicable in that 
country. The collaboration was developed through periodic internships 
between SUSALUD of Peru and SUPERSALUD of Chile.

Topic Conciliation in the health service
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SECTOR 7

TECHNOLOGICAL 
INNOVATION, ICTs 
AND PRODUCTIVE 
CHAINS
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The National Institute for Agrarian Innovation (INIA) is the body responsible for designing and 
executing the national strategy for agrarian innovation through the formulation of policies in its 
category. As an entity for development, innovation (I+D+i) and continuous improvement of the 
agricultural sector, its mission is to increase productivity and improve levels of competitiveness 
through the development of research activities, technology transfer, conservation and use of genetic 
resources, as well as the production of seeds, seedlings and reproducers of high genetic value, 
seeking agricultural sustainability, food security and adaptation to climate change.

 National Institute for Agrarian Innovation (INIA) 

Foto: INIAPhoto: Flickr -  INIA
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Modality

Format

Language

Classroom / 
Virtual

Spanish

Exchange of 
experiences

Studies and 
research

Our offer is based on transferring acquired experience, providing 
basic knowledge and exchanging experiences on the use of molecular 
biology techniques, bioinformatics for the genetic characterization of 
animal, plant and microorganism species in agriculture, so as to support 
conservation and improvement programs.

In 2021, the project “Internship in in vitro plant tissue culture - cocoa and 
pineapple” was developed for the University of Antioquia (Colombia). 
It provided training in in vitro cultivation techniques for cocoa and 
pineapple, through the exchange of experiences, benefiting students 
of the Master´s program at the Universidad de Antioquia. As a result 
of the program, research work was developed around the efficient and 
eco-friendly management of cocoa.

Topic Epidemiological surveillance

Applications of molecular 
biology techniques in 
agriculture

39
Offer

SECTOR 7 TECHNOLOGICAL INNOVATION, ICT AND PRODUCTIVE CHAINS INIA

Photo: INIA

Offer details

Experience

Photo: INIA
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The thematic area seeks to preserve and enhance native species such 
as camelids, guinea pigs, ducks and Creole livestock (cattle, goats and 
sheep) through a comprehensive approach that combines scientific 
research, biotechnology, community education and public policy.

Our offer is based on the exchange of experiences regarding the 
implementation of actions such as genetic characterisation, creation of 
germplasm banks, in situ and ex situ conservation, and their integration 
into sustainable agro-ecological systems. Development of awareness 
programmes to strengthen knowledge and community participation, 
while fostering cooperation between institutions, governments and 
international networks, thus guaranteeing the genetic, cultural and 
economic sustainability of these species and breeds.

The Directorate of Genetic Resources and Biotechnology, through its 
Sub-Directorate of Genetic Resources, is developing an integrated 
conservation scheme using omics, digital tools and satellite indices to 
analyse spatio-temporal aspects in the conservation of species such as 
South American camelids. This approach evaluates their adaptability, 
thermal comfort and productivity.

The zoo genetic resources team applies software and machine learning 
for morphological studies, generating three-dimensional models. In 
addition, it combines cellular, histological and molecular research to 
understand animal adaptations to climate change. These initiatives 
consider the potential of agrobiodiversity zones in Peru, integrating 
plant and animal genetic resources.

Topic Conservation and management of animal genetic resources

Modality

Format

Idioma

Face-to-face/
Virtual

Spanish / English

Short stay for 
experts

Joint studies and 
research 

Exchange of 
experiences

Short-term 
courses, seminars 
or training 
activities

SECTOR 7 TECHNOLOGICAL INNOVATION, ICT AND PRODUCTIVE CHAINS INIA

Photo: INIA

Modern techniques applied 
in animal science with a 
focus on the conservation 
of native animal genetic 
resources of Peru
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Experience
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Modality

Format

Language

Face-to-face / 
Virtual                            

Spanish

Courses on Good 
Agricultural Practices (GAP) 
for potato cultivation and 
processing

41

The National Institute for Agrarian Innovation (INIA) has developed 
Good Agricultural Practices (GAP) to improve potato production, 
promote sustainability, ensure food safety and protect the environment.

Our offer focuses on the exchange of knowledge through courses that 
cover GAP at all stages of cultivation, from land selection with crop 
rotation and soil analysis, to processing with handling and traceability 
practices. The GAP emphasizes the use of certified seeds, analysis-
based fertilization plans, efficient irrigation systems, integrated pest 
control, and harvesting and storage techniques that ensure product 
quality. In addition, emphasis is placed on ongoing farmer training and 
detailed recording of practices to ensure efficient, sustainable, and 
high-quality production in potato cultivation in Peru.

Topic Good agricultural practices

Offer

Exchange of 
experiences

Short-term 
training 
courses, 
seminars or 
activities

SECTOR 7 INIA

Photo: Freepik

The course is presented in a theoretical and practical way in 3 modules 
and has been constantly updated for 2 years. The topics to be covered 
in each module are Module I: Selection of land, seed, varieties. Health, 
safety and well-being of workers; Module II: Sowing tasks, agronomic 
management of the crop, phytosanitary control, use and management 
of biological control agents and Module III. Management of the harvest 
and post-harvest, selection, classification and storage of potatoes for 
consumption, processing, seed and implementation of records.

Photo: INIA

Offer details

Experience

TECHNOLOGICAL INNOVATION, ICT AND PRODUCTIVE CHAINS
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Instituto de Investigación de la Amazonia Peruana (IIAP) has been working in a decentralised 
manner for 41 years, promoting inter-institutional participation and that of organized civil 
society. Specialised in the conservation and proper use of natural resources, IIAP focuses on the 
sustainable development of the Amazonian population, especially in rural areas. It carries out 
research, projects and studies in various areas, providing technical assistance and promoting 
the adoption of results to improve social, economic and environmental indicators, especially in 
indigenous and rural communities in regions such as Amazonas, San Martín, Loreto, Huánuco, 
Ucayali and Madre de Dios.

 
Peruvian Amazon Region Research Institute (IIAP)

Foto: MINAM
Photo: Flickr - Minam
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Modality

Format

Language

Face-to-face / 
Virtual

Spanish

Technologies for the 
production of native 
Amazonian fish

42

Our offer is based on the exchange of experiences on production 
technologies for native Amazonian fish. IIAP is researching new species 
with high economic potential for the Peruvian Amazon region, such 
as the mullet, the mota and the mullet, which are in high demand in 
regional and international markets due to the quality of their meat, 
performance and flavour. 

IIAP has managed to reproduce the mullet in captivity through hormonal 
induction, overcoming cannibalism and reaching a 50% yield in fillets. 
Currently, balanced diets and fattening systems are being developed 
for its sustainable cultivation. In Huánuco, a technological package is 
being optimized for the mullet, which is cultivated with economic diets. 
The mota, whose capture has increased, has high levels of mercury, so 
IIAP promotes its production in captivity as a sustainable alternative.

Between 2023 and 2024, the project “Reproductive strategies and 
embryonic development of Colossoma macropomum” was developed 
with professionals and technicians from the Aquatic Resources 
Authority of Panama (ARAP), contributing to finding solutions to the 
problem of reproductive performance of the Colossoma macropomum 
broodstock at a station of the aforementioned institution. From our 
knowledge, we were able to exchange experiences in the application 
of new technologies in order to achieve the objective. The results 
obtained allowed us to create work protocols so that the experience 
can be replicated in other broodstocks.

Topic
Technology transfer for productive chains in 
Amazonian aquaculture

Offer

Exchange of 
experiences

Internship

Short-term 
training courses, 
seminars or 
activities

SECTOR 7 IIAP

Photo: Flickr - DEVIDA Perú

Photo: Flickr - DEVIDA Perú

Offer details

Experience

TECHNOLOGICAL INNOVATION, ICT AND PRODUCTIVE CHAINS



86 CATALOGUE OF PERUVIAN OFFER FOR INTERNATIONAL TECHNICAL COOPERATION 2025-2026

The Ministry of Agrarian Development and Irrigation (MIDAGRI) is the governing public agency 
in agricultural matters that develops strategies to provide quality public goods and services to 
thousands of families in the country. It works in accordance with the National Agrarian Policy, 
defining medium and long-term guidelines, in favour of the sustainable development of agriculture 
with the aim of activating development and social inclusion, for the benefit of the rural population. 
It contributes to food and nutritional security in Peru, promoting the sustainable use of water, forest 
and wildlife resources, which promote social and economic development, through a productive 
conservation approach aimed at environmentally responsible and sustainable use.

 
Ministry of Agrarian Development and Irrigation (MIDAGRI)

Photo: Flickr - MIDAGRI Perú
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Modality

Formato

Idioma

Face-to-face/
Virtual                                                      

Spanish

Camelid breeding, an ancestral practice in the high Andean region 
of Peru, is key to its economy. The country is home to 65% of the 
world’s vicuñas and 87% of the alpacas, leading the export of their 
fibers. The growing international demand has driven the improvement 
of production processes, technical standards to reduce losses and 
guarantee animal welfare. In addition, support services have been 
strengthened, such as the work of expert fiber classifiers, to optimize 
production and marketing.

Our offer is based on transferring the experience acquired in the value 
chain through short courses, where experiences are exchanged on:

• Good shearing practices and handling of alpaca fleece
• Good livestock practices: animal welfare in the alpaca shearing 

process.
• Categorization and classification of alpaca fleece.
• Primary value-added processes for handling alpaca fiber.

In 2019, the project “Strengthening technical and commercial 
competence of specialists in domestic South American camelids (alpaca 
and llama)” was developed between Peru and Bolivia, where through 
the exchange of experiences, several specialists from the Ministry of 
Rural Development and Lands of Bolivia benefited.

Topic Alpaca fiber management and classification

Exchange of 
experiences

Short-term 
courses, seminars, 
or training 
activities

SECTOR 7 MIDAGRI

Photo: Flickr - MIDAGRI Perú

Good shearing practices 
and primary added value of 
alpaca fiber
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Offer details

Experience

TECHNOLOGICAL INNOVATION, ICT AND PRODUCTIVE CHAINS
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Modality

Format

Language

Face-to-face / 
Virtual

Spanish / English

Implementation of co-financed 
agricultural insurance

44

Our offer is based on the transfer of experience acquired in the national 
implementation of two types of agricultural insurance: Catastrophic 
Agricultural Insurance (SAC) and Co-financed Agricultural Insurance 
(SAGRO). Both are financed with resources from the Guarantee Fund 
for the Countryside and Agricultural Insurance (FOGASA).

SAC is free insurance, 100% financed by the State, aimed at the most 
vulnerable farmers, especially those dedicated to subsistence family 
farming. Its objective is to provide compensation that allows farmers 
affected by catastrophes to recover and reintegrate into agricultural 
activity. On the other hand, SAGRO is an optional insurance, co-financed 
by the farmers and the State, intended for producers with greater 
productive capacity and commercial purposes. The State covers 80% of 
the cost of the premium, and the coverage protects the capital invested 
in agricultural or livestock activity.

The SAC and its climate risk transfer mechanism were implemented since 
the 2009-2010 agricultural campaign, initially in seven departments. 
Currently, the twenty-four departments of the country have Catastrophic 
Agricultural Insurance. As for SAGRO, it was implemented with 80% co-
financing since July 2023 throughout the national territory.

Topic Co-financed agricultural insurance

Offer

Exchange of 
experiences

Short stay for 
experts

SECTOR 7 MIDAGRI

Foto: MIDAGRI Perú

Photo: MIDAGRI Perú

Offer details

Experience

TECHNOLOGICAL INNOVATION, ICT AND PRODUCTIVE CHAINS
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IMARPE is a specialized technical body of the Ministry of Production, whose main function is to 
generate scientific knowledge that allows the Peruvian State to have scientific, truthful, and timely 
advice for the sustainable use of the living resources of the sea and inland waters. In addition, it 
advises on the rational use of fishing resources and on the conservation of the marine environment, 
actively contributing to the development of the country.

 Peruvian Marine Institute – IMARPE

Photo: Flickr - IMARPE
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Modality

Format

Language

Face-to-face

Spanish/Portuguese

Capacity building in research 
on selective and friendly 
fishing procedures

45

Capacity building in the use of selective fishing procedures aims to 
promote the sustainability of fisheries through technical training and 
the implementation of innovative tools that reduce incidental catch 
and protect hydrobiological resources.

Our offer focuses on providing specialized workshops, field practices 
and technical advice, with the aim of empowering fishing communities 
and promoting responsible practices adapted to local conditions. 
This joint effort promotes more sustainable and competitive fishing, 
contributing to the preservation of aquatic biodiversity and the 
improvement of the well-being of fishing communities.

In 2022, teachers from the National Learning Institute (INA) and fishers 
in Costa Rica were trained in fishing technologies with an ecosystemic, 
safe and selective approach, highlighting the importance of good 
fishing practices with low environmental impact procedures. For 2024 
and 2025, the Sustainable Strengthening Project in the Implementation 
of Programs in Selective and Ecosystem-Friendly Fishing Procedures 
and Methods is being developed, aimed at Professionals, Technicians, 
Fishermen and Other Key Actors in the Fishing Sector in Costa Rica.

Topic Selective fishing procedures

Offer

Internship

Short-term 
courses, seminars, 
or training 
activities

SECTOR 7 IMARPE

Photo: Flickr - PRODUCE
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Offer details

Experience

TECHNOLOGICAL INNOVATION, ICT AND PRODUCTIVE CHAINS
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The National Council of Science, Technology and Technological Innovation (CONCYTEC) is the 
governing body of SINACYT, responsible for directing, promoting, coordinating, supervising, and 
evaluating the actions of the State throughout the country concerning science, technology, and 
innovation. CONCYTEC has the mission of guiding the actions of the private sector in its area 
of action, as well as executing support actions that promote the scientific and technological 
development of the country.

 National Council of Science, Technology and Technological 
Innovation (CONCYTEC)

Photo: Concytec
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Modality

Format

Language

Virtual                                                                                        

Spanish

Science and Technology 
Clubs, promoting scientific 
culture in Peruvian schools

46

Our offer consists of a course-workshop aimed at capability building 
Our offer consists of a course-workshop aimed at capability building 
of the actors involved in the promotion of scientific culture. This course 
will take as a reference the experience of the Science and Technology 
Clubs, implemented by CONCYTEC between 2017 and 2024, which 
have generated valuable lessons learned and achievements in terms 
of national policies, participation of stakeholders and the general 
population. These experiences are serving as a basis for the design of 
a new strategy to promote scientific culture in Peru. The methodology 
will be participatory, integrating international bibliography to support 
the proposed strategies.

Since 2017, CONCYTEC has promoted Science and Technology Clubs 
to strengthen scientific culture in educational institutions. In its first 
phase, the National Network of Science and Technology Clubs was 
created, and in the second, despite the pandemic, the Integrated 
Management System for Science and Technology Clubs (SIGECCYT) 
was implemented to manage information in 195 provinces. Currently, 
there are 8,935 clubs with more than 102,000 students and 9,800 
teachers, developing activities in Science, Technology, Engineering and 
Mathematics (STEM) with an inclusive approach. These clubs promote 
participation in Science, Technology, and Innovation (STI), reducing 
gaps and fostering interest in science and technology.

Topic Technology innovation

Offer

Short-term 
courses, seminars, 
or training 
activities

SECTOR 7 CONCYTEC

Photo: Concytec

Photo: Concytec

Offer details

Experience

TECHNOLOGICAL INNOVATION, ICT AND PRODUCTIVE CHAINS
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SECTOR 8

EDUCATION, 
INCLUSION 
AND GENDER 
EQUALITY

Photo: Midis
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The Public Prosecutor Office has the mission of preventing and prosecuting crime, defending 
legality, citizen rights and public interests protected by law; as well as representing society to 
defend the family, minors, people with disabilities and social interest, ensuring a fair, transparent, 
modern and effective administration of justice to achieve a peaceful society with social inclusion 
and equal opportunities.

 
Public Prosecutor Office - National Prosecutor Office (MPFN)

Photo: MPFN



95CATALOGUE OF PERUVIAN OFFER FOR INTERNATIONAL TECHNICAL COOPERATION 2025-2026

Modality

Format

Language

Face-to-face           

Spanish

Our offer focuses on sharing the experience of the Public Prosecutor’s 
Office’s national restorative juvenile justice program, which guarantees 
effective juvenile criminal justice and protects the rights of adolescents 
in conflict with the law. The program promotes their social reintegration 
through Fiscal Remission, a restorative approach that also seeks to 
repair damage to victims and to the community.

The process is divided into three stages: Initial assessment; 
comprehensive psychosocial assessment; and; accompaniment and 
follow-up. An interdisciplinary team personalizes strategies and 
coordinates with allied institutions to offer education, health, and 
technical training to adolescents.

Peru leads in LATAM the resolution of criminal legal conflicts for 
adolescents at a pre-trial level. In 2022, within the framework of the 
project “Rehabilitation and Reintegration of young people involved 
in organized crime in the Latin American and Caribbean region”, the 
Peruvian Fiscal Remission model and the National Restorative Juvenile 
Justice Program were analysed, together with experts from the European 
Commission. In the same year, together with the Inter-American Drug 
Abuse Control Commission (CICAD) and the Organization of American 
States (OAS), the “Cost Study for the Therapeutic Justice Program in 
Peru” was carried out for the design of the Institutional Protocol and the 
launch of the Therapeutic Justice Project, expanding to more regions in 
2024. Both activities benefited some 60 professionals (prosecutors and 
multidisciplinary technicians), promoting sustainability and replicability 
in Latin America in key areas such as health, education, and labour.

Topic
Peruvian code of criminal responsibility of adolescents, 
restorative juvenile justice and therapeutic justice

Short-term 
training courses, 
seminars, or 
activities

Internship

Exchange of 
experiences

SECTOR 8 EDUCATION, INCLUSION AND GENDER EQUALITY MPFN

Photo: MPFN

National program of 
restorative juvenile justice
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Experience
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Detection and protection of 
women at risk, and follow-
up of investigations related 
to attempted and completed 
femicides

48

The Public Prosecutor Office of Peru, through its Crime Observatory, 
implements the “360° Strategy” to detect and protect women at risk, 
as well as to follow up on investigations of femicide and attempted 
femicide. Based on evidence from the Femicide Registry, which has 
been in operation since 2009, the strategy collects national information 
on cases and history of violence of the victims.

Our offering focuses on the design of strategies and practices through 
a Knowledge Management System aimed at detecting and protecting 
women at risk. This strategy has evolved from a manual approach to an 
automated system supported by technology and validated evidence. It 
currently incorporates an Alert Management System that automatically 
identifies women at risk, notifying prosecutors and multidisciplinary 
teams to implement protection and assistance measures. Recognized as 
good practice in Latin America, this methodology integrates strategic 
analysis and technology to effectively combat gender violence.

Between 2016 and 2023, exchanges of experiences were conducted 
within the framework of the Triangular Cooperation project between 
El Salvador, Peru and Spain, aimed at institutionalizing an information 
system that allows for the qualitative and quantitative analysis of the 
phenomenon of feminicide violence in El Salvador. Likewise, a second 
phase of this cooperation was developed, focused on consolidating a 
Knowledge Management System to generate evidence on feminicide 
violence in El Salvador, based on the experiences of Peru and Spain.

Topic Gender violence

Offer 

Modality

Format

Language

Face-to-face / 
Virtual

Spanish

Internship

Exchange of 
experiences

SECTOR 8 EDUCATION, INCLUSION AND GENDER EQUALITY MPFN
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MIDIS has the purpose of improving the quality of life of the population in situations of vulnerability 
and poverty, promoting the exercise of their rights, access to opportunities and the development of 
their own capacities. It formulates, plans, directs, executes, supervises, and evaluates sectoral policies 
on development and social inclusion, to improve the quality of life of the population. Its mission is 
to ensure that social policies and programs of the different sectors and levels of government act in 
a coordinated and articulated manner, so as to close the gaps in access to quality universal public 
services and to opportunities that allow economic growth. It works to eradicate extreme poverty 
and chronic childhood malnutrition, so that girls and boys throughout the national territory receive 
universal health services and quality education.

Ministry of Development and Social Inclusion (MIDIS)

Photo: MIDIS   
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Modality

Format

Language

Face-to-face             

Spanish/English

The National Cuna Más Program aims to improve the child development 
of girls and boys under 36 months of age, who live in urban and rural 
areas in conditions of poverty and extreme poverty.

Our offer focuses on the exchange of experiences on the Day Care 
Service (SCD), a program that seeks to promote early childhood 
development, so as to reduce gaps in the cognitive, social, physical, 
and emotional development of infants.

The National Cuna Más Program has obtained positive results in the 
evaluation of the Service aimed at children from 6 to 36 months of age. 
This comprehensive service covers health, nutrition, safety, protection, 
affection, rest, play and skill development needs. It is offered from 
Monday to Friday, for 8 hours a day, in the Comprehensive Care Child 
Centres (CIAI), where female community workers play the roles of 
caregiver mothers, guide mothers and family guides. In addition, the 
food service is managed by female kitchen partners, in charge of storing 
and preparing food for children.

Topic Development and social inclusion

Internship

Exchange of 
experiences

Photo: MIDIS 

Strategies for the provision 
of services to children to 
achieve early childhood 
development.
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Productive Knowledge 
Program

50

The Saberes Productivos (Productive Knowledge) program aims to 
improve the social inclusion of older adults living in poverty, users 
of Pension 65, through the recovery and transmission of traditional 
knowledge. The program encourages the participation of older adults 
in cultural, social, and economic activities, strengthening a local support 
network and promoting their well-being and self-esteem.

Our offer focuses on the exchange of experiences on the key processes 
of the program: institutionalization in local governments, identification 
and recovery of knowledge, community appropriation through 
intergenerational transmission, and promotion of productive ventures. 
Through these activities, older adults are made visible and valued, 
involving them in decision-making, commerce, and training spaces, 
which contributes to their economic and social inclusion.

Saberes Productivos began in 2013 and since 2014 it has been 
implemented in all regions of the country, increasing the participation 
of districts and users. In 2023, it was implemented in 1,024 districts with 
83,379 participants, and by October 2024, in 1,174 districts with 109,788 
participants. Throughout its 11 years, it has promoted the participation 
of older adults in social, cultural, political, and economic life, improving 
their self-esteem and fostering local support networks. The program 
has been recognized and has been incorporated into three national 
public policies for its sustainability and expansion.

Topic Social inclusion of older adults living in poverty

Offer

Modality

Format

Language

Face-to-face / 
Virtual

Spanish

Exchange of 
experiences

SECTOR 8 EDUCATION, INCLUSION AND GENDER EQUALITY MIDIS
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