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PRESENTACION

El POI Multianual es un instrumento de gestién institucional de mediano plazo, que
contiene la programacion de las actividades operativas e inversiones alineadas con
la mision de la Municipalidad, en el que se encuentra programadas las Actividades
Operativas e Inversiones necesarias articuladas al Presupuesto Institucional
Multianual; asi como, a las Acciones Estratégicas Institucionales para alcanzar los

Objetivos Estratégicos Institucionales.

El Plan Operativo Institucional (POI) Multianual 2026-2028 de la Municipalidad
Distrital de Surquillo, se ha elaborado conforme a lo dispuesto en la Guia de
Planeamiento Institucional aprobado mediante Resolucion de Presidencia de
Consejo Directivo N° 0055-2024-CEPLAN-PCD vy, en concordancia con la Politica
Nacional de Modernizacion de la Gestion Publica; orientada a la provision sostenida
de bienes, servicios e inversiones, necesarias para el desarrollo sostenido y
armoénico de nuestro distrito y el bienestar general de nuestra poblacién; asi como
la Declaracion de Politica Institucional de la entidad, articulada a los Ejes y
Lineamientos de la Politica General de Gobierno (PGG) vigente y los Objetivos y
Acciones Estratégicas Institucionales del Plan Estratégico Institucional (PEI) 2025-
2030 de la Municipalidad Distrital de Surquillo.

Asimismo, el Plan Operativo Institucional (POI) Multianual 2026-2028, se ha
elaborado en coordinaciéon con todos los 6rganos, y unidades organicas de la
Municipalidad que forman parte de la Estructura Organica y Reglamento de
Organizaciéon y Funciones (ROF) vigentes; generando un total de 227 Actividades
Operativas articuladas a los once (11) Objetivos Estratégicos Institucionales (OEI)
y cuarenta (40) Acciones Estratégicas Institucionales (AEl) priorizadas, del Plan
Estratégico Institucional (PEI) 2025-2030, aprobado por Resolucion de Alcaldia N°
-2025-MDS; cuya implementacion y ejecuciéon demandan un presupuesto de S/.
62,118,422.00 (Sesenta y dos millones ciento dieciocho mil cuatrocientos veintidos
y 00/100 soles). Resultados que se reflejan en el Anexo B-4: Plan Operativo
Institucional Multianual con Programacion Fisica y Costeo. - Afio 2026-2028,
generado en el Aplicativo CEPLAN V.01.
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DECLARACION DE POLITICA INSTITUCIONAL

La Municipalidad Distrital de Surquillo, como érgano de gobierno local, esta
orientado al mejoramiento de la calidad de los servicios publicos municipales, para
el cierre de brechas vy, el desarrollo urbano-ambiental arménico y sostenido del
distrito, fortaleciendo la seguridad ciudadana y la competitividad de los agentes
econdémicos, para la mejora continua de la calidad vida de todos nuestros

ciudadanos.

La Gestibn Municipal promueve el desarrollo de una politica Institucional, que

implica los siguientes lineamientos:

LINEAMIENTOS:

Desarrollo de capacidades humanas y habitos saludables
Seguridad ciudadana organizada y concertada
Garantizar servicios béasicos de calidad

Gestién Municipal transparente y concertado

Desarrollo econdmico y turistico planificado
Planeamiento Territorial y gestién ambiental Optimo

Regularizacion del transporte y educacion vial

© N o gk whPE

Acondicionamiento territorial planificado para un desarrollo integral dinamico
armonico y sostenible.
VALORES INSTITUCIONALES

La politica institucional se basa en una serie de valores institucionales, los cuales
orientan la conducta de todos los colaboradores de la municipalidad,

determinandose los siguientes:

v/ Honestidad: Desarrollar las funciones municipales con transparencia, en

concordancia con el fin estratégico definido por la Municipalidad de Surquillo.
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v/ Respeto: Reconocer y aceptar los deberes y derechos inherentes de las
personas, ya sean clientes internos o externos de la Municipalidad de Surquillo.

v/ Responsabilidad: En la Municipalidad Distrital de Surquillo los parametros y
normas se cumplen, actuando con la firme disposicion de asumir las

consecuencias de las decisiones propias y respondiendo a ellas.

BASE LEGAL

e Ley N° 27972, “Ley Organica de Municipales;

e Ley N° 27783, “Ley de Bases de la Descentralizacion.

o Decreto Legislativo N° 1432, que modifica el Decreto Legislativo N° 1252, que
crea el Sistema Nacional de Programacion Multianual de Gestién de Inversiones.

e Decreto Legislativo N° 1440, Decreto Legislativo del Sistema Nacional de
Presupuesto Publico.

e Ley N° 28056 Ley Marco de Presupuesto Participativo y sus modificatorias.

e Ley N° 27658, Ley Marco de Modernizacion de la Gestién del Estado.

¢ Resolucion Directoral N° 022-2009-EF/76.01 que aprueba la Directiva General
para la Programacion y Formulacién de Presupuesto del Sector Publico. Enfoque
por resultados”.

¢ Resolucion de Presidencia de Consejo Directivo N° 0055-2024-CEPLAN/PCD,
gue aprueba la Actualizacion de la “Guia para el Planeamiento Institucional” en
el marco del ciclo de planeamiento estratégico para la mejora continua; y dispone
la incorporacién de la Gestién del Riesgo de Desastres en el Plan Operativo
Institucional (POI).

o El Decreto Legislativo N° 1412, aprueba la Ley de Gobierno Digital.

¢ Resolucion de Alcaldia N° 235-2024-MDS, que aprueba el Plan Estratégico
Institucional (PEI) 2025-2030 de la Municipalidad Distrital de Surquillo.

¢ Ordenanza N° 528-2023-MDS, que aprueba la nueva Estructura Organica y

Reglamento de Organizacién y Funciones (ROF) de la Municipalidad Distrital de

Surquillo.

MISION INSTITUCIONAL

La Misién Institucional, se ha construido a partir de la identificacion de tres elementos:
el rol central de la entidad poblacién y los atributos. Con esas consideraciones se ha

formulados la siguiente Mision:

Brindar servicios publicos de calidad y promover el
desarrollo integral del distrito de Surquiillo, a través de una
gestiéon transparente y eficiente.
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PERIODO DEL PLAN ESTRATEGICO INSTITUCIONAL (PEI).

El periodo de vigencia del PEI de nuestra Municipalidad es de cinco (5) afos,
conforme al Plan Estratégico Institucional (PEI) 2025-2030 de la Municipalidad
Distrital de Surquillo, aprobado mediante Resolucion de Alcaldia N° 235-2024-
MDS, elaborado de acuerdo a la Guia de Planeamiento Institucional actualizado y
aprobado mediante Resolucion de Presidencia de Consejo Directivo N.° 0055-
2024/CEPLAN/PCD.

NUMERO DE OBJETIVOS ESTRATEGICOS INSTITUCIONALES (OEI)

Son once (11) los Objetivos Estratégicos Institucionales Priorizados:

(CUADRO NP 1)

OBJETIVOS ESTRATEGICOS INSTITUCIONALES
N2 cdoico DENOMINACION
1 OEl.01 |Garantizar la provision de los senicios de saneamiento basico en el distrito.
2 QELO2  |Mejorarlas condiciones de salud en el distrito
3 QEIL.03  |Contribuir al mejoramiento del servicio educativo, cultural y deportivo en el distrito
4 QELO4  |Mejorarlos senicios de proteccian social en el distrito
5 0EL05  |Promover el desarrollo de las actividades economicas en el distrito
6 QEL06 |Promover el desarrollo territorial ordenado y sostenible en el distrito
7 QELO7  [Mejorar |a gestion ambiental en el distrito.
8 OEL08 |Disminuirlainseguridad ciudadanaen el distrito.
9 QEL09 |Protegeralapoblacidony sus medios de vida frente a peligros de origen natural y antropicos.
10 QEL10  [Mejorar el servicio de transporte y transito en el distrito.
1 OEL11 |Fortalecer la Gestion Institucional en el Distrito de Surquillo.

El Plan Estratégico Institucional (PEI) 2026-2028, contiene 11 Objetivos
Priorizados, de los cuales los diez (10) primeros corresponden al PEI Tipo I,

mientras que el Ultimo, corresponde a un PEI Tipo II.
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NUMERO DE ACCIONES ESTRATEGICAS INSTITUCIONALES (AEI)
Son once (44) las Acciones Estratégicas Institucionales Priorizadas:

(CUADRO N° 2)

ACCIONES ESTRATEGICOS INSTITUCIONALES

N CcODIGO DENOMINACION

1 AEI.01.01 Acceso al servicio de agua potable de calidad en beneficio de la poblacién del distrito

2 AEI.01.02 Acceso al servicio de desagiie y alcantarillado de calidad en beneficio de la poblacién del distrito

3 AEI.01.03 Acceso al servicio de conexion de energia eléctrica por red publica de manera integral en el distrito.

4 AEI.02.01 Infraestructura de salud mejoraday equipada en el distrito.

5 AEI.02.02 Programa de salud preventiva, primeros auxilios, educacion sanitaria y profilaxis implementado en
el distrito.

6 AEI.02.03 Programa de alimentacién saludable para la poblacién del distrito.

7 AEI.02.04 |Programa de control de epidemiay sanidad animal implementado en el distrito.

8 AEI.03.01 Equipamiento, Infraestructura y Mobiliario adecuado en Instituciones Educativas del distrito

9 AEL.03.02 |Servicio mediante Escuelas Multidisciplinarias asequibles para nifios adolescentes y jévenes en el
distrito

10 |AEL.03.03 [Programa deportivo municipal accesible a la poblacién del distrito.

11 AEI.03.04 |Programa de desarrollo cultural implementado en el distrito.

12 AEI.04.01 Programa nacional de apoyo social de forma permanente a grupos de poblacién vulnerables del
distrito

13 AEI.04.02 Programas de apoyo alimentario de forma permanente por grupos de poblacién vulnerables del
distrito.

14 AEI.04.03 Programa contra la violencia familiar oportuna en beneficio del distrito.

15 AEI.04.04 |Programa de promocién y fomento de la proteccidn social oportuna en el distrito

16 AEI.05.01 Programa de emprendimiento implementado en el distrito

17 AEI.05.02 Programa de formalizacién de establecimientos comerciales de manera oportuna en el distrito.

18 AEI.05.03 [Acciones de control y fiscalizacidon oportuna de las actividades econdmicas desarrolladas en el
distrito.

19 AEI.05.04 |Plan de desarrollo turistico local implementado en el distrito.

20 AEI.06.01 Programa de asistencia técnica en desarrollo urbano de forma integral en beneficio de la poblacién
del distrito

21 AEI.06.02 Espacios publicos recuperados y priorizados en beneficio del distrito

22 AEI.07.01 Manejo de Residuos sélidos de manera integral en beneficio de los pobladores del distrito.

23 AEI.07.01 Programa de limpieza publica implementado del distrito.

24 AEI.07.01 [Conservacion y mantenimiento permanente de areas verdes de uso publico en el distrito.

25 AEI.08.01 Plan de accidn distrital de seguridad ciudadana implementado en el distrito.

26 AEI.08.02 Patrullaje municipal permanente en beneficio de la poblacion del distrito.

27 AEI.08.03 Serenazgo con equipamiento y personal adecuados en el distrito.

28 AEI.08.04 |[Sistema de video vigilanciaimplementado en el distrito.

29 AEI.09.01 Plan de Prevencion y reduccién de riesgo de desastres implementado en el distrito.

30 AEI.09.02 Programa de desarrollo de capacidades en Gestion de Riesgo de Desastres implementado para la
poblacién del distrito.

31 AEI.09.03 Programa de formacion de brigadas especializadas para la atencidon frente a emergencias y
desastres en el distrito.

32 AEI.09.04 Inspecciones técnicas de seguridad especializada en edificaciones condicionando a la
compatibilidad de uso de suelos en el Distrito.

33 AEI.10.01 |[Sistema de seguridad vial eficaz en el distrito

34 AEI.10.02 |[Sistema de fiscalizacion del transito y Transporte Seguro y Ordenado en el distrito

35 AEI.10.03 [Campafias de sensibilizacién en materia de seguridad vial y movilidad urbana sostenible en el
distrito de Surquillo.

36 AEI.11.01 Programa de fortalecimiento de capacidades permanente para personal de la Municipalidad

37 AEI.11.02 Espacios y mecanismos de participacion ciudadana fortalecidos en la Municipalidad

38 AEI.11.03 Procedimientos administrativos simplificados en la Municipalidad

39 AEI.11.04 |Recaudacion tributaria efectivo por medio de la Municipalidad

40 |AELL11.05 [Instrumentos de gestidn actualizados en beneficio de la administracién municipal.

41 AEI.11.06 |Atencidn institucional oportuna en el distrito

42 AEI.11.07 |Gestion administrativa y operativa efectiva en la Municipalidad

43 AEI.11.08 |Gobierno electrénico implementada en los procesos y servicios de la Municipalidad.

44 AEI.11.09 Asesoramiento oportuno en beneficio de la municipalidad.
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NUMERO DE CENTROS DE COSTOS, ACTIVIDADES OPERATIVAS Y
MONTO DE PROGRAMACION FINANCIERA DEL POI MULTIANUAL.

Programacion Financiera por Centros de Costos y Actividades Operativas

(Cuadro N2 3)

POI MULTIANUAL 2026-2028.- MDS

ORGANO / UNIDAD ORGANICA

Centro de TOTAL GASTO
Ne° ORGANOI/UNIDAD ORGANICA 6.26
Costo x RUBRO

1 01.02.01 ALCALDIA 3 500,583.00
2 01.02.02 OFICINA GENERAL DE SECRETARIA DE CONCEJO 4 472,089.00
3 01.02.03 OFICINA GENERAL DE COMUNICACION E IMAGEN INST. 2 367,640.00
4 01.02.05 ORGANO DE CONTROL INSTITUCIONAL 3 32,098.00
5 01.02.06 PROCURADURIA PUBLICA MUNICIPAL 9 455,968.00
6 2.01 GERENCIA MUNICIPAL 2 381,309.00
7 2.02 OFICINA DE ATENCION AL CIUDADANO Y GESTION DOC. 3 677,857.00
8 02.03.01 OFICINA GENERAL DE ADMINISTRACION 4 483,414.00|
9 02.03.02 OFICINA DE GESTION DE RECURSOS HUMANOS 16 3,603,482.00
10 02.03.03 OFICINA DE CONTABILIDAD 9 437,752.00|
11 02.03.04 OFICINA DE TESORERIA 5 875,983.00|
12 02.03.05 OFICINA DE ABASTECIMIENTO 3 4,042,220.00
13 2.04 OFICINA GENERAL DE ASESORIA JURIDICA 5 372,133.00|
14 2.05 OFICINA GENERAL DE PLANEAMIENTO Y PRESUPUESTO 6 810,402.00
15 02.06.01 GERENCIA DE ADMINISTRACION TRIBUTARIA 3 341,641.00|
16 02.06.02 SUB GERENCIA DE RECAUDACION Y EJECUCION COACTIVA 5 1,192,776.00
17 02.06.03 SUB GERENCIA DE REGISTRO Y FISCALIZACION TRIBUTARIA 5 872,825.00|
18 02.07.01 GERENCIA DE DESARROLLO URBANO 3 464,854.00|
19 02.07.02 SUB GERENCIA DE OBRAS PRIVADAS Y CATASTRO 6 570,568.00|
20 02.07.03 SUB GERENCIA DE OBRAS PUBLICAS 13 9,478,290.00
21 02.07.04 SUB GERENCIA DE MOVILIDAD URBANA 5 834,383.00
22 02.08.01 GERENCIA DE SERVICIOS A LA CIUDAD Y MEDIO AMBIENTE 2 453,982.00
23 02.08.02 SUB GERENCIA DE LIMPIEZA PUBLICA Y GESTION AMB. 11 12,602,478.00
24 02.08.03 SUB GERENCIA DE AREAS VERDES Y ORNATO 4 4,123,702.00
25 02.09.01 GERENCIA DE DESARROLLO ECONOMICO 6 346,177.00
26 02.09.02 SUB GERENCIA DE COMERCIALIZACION Y AUTORIZACIONES 5 614,833.00
27 02.09.03 SUB GERENCIA DE GESTION DEL RIESGO DE DESASTRES 7 915,290.00
28 02.10.01 GERENCIA DE DESARROLLO SOCIAL 3 339,791.00
26 02.10.02 SUB GERENCIA DE SERVICIOS SOCIALES 13 2,715,515.00
9 02.10.03 SUB GERENCIA DE PROGRAMAS SOCIALES 7 2,066,348.00
30 02.10.04 SUB GERENCIA DE PARTICIPACION VECINAL 8 1,374,333.00
32 02.11.01 GERENCIA DE SEGURIDAD CIUDADANA 14 605,741.00
33 02.11.02 SUB GERENCIA DE SEGURIDAD CIUDADANA 16 10,178,943.00
34 02.12.01 GERENCIA DE FISCALIZACION Y CONTROL 2 382,907.00
35 02.12.02 SUBGERENCIA DE OPERACIONES DE FISCALIZACION 8 2,747,518.00
36 2.13 OFICINA GENERAL DE GOBIERNO ELECTRONICO Y DIGITAL 7 1,452,417.00

TOTAL PROF. FINANC. X C. C. Y ACTIV. OPERAT: 227 68,188,242.00

Del Cuadro N° 3, se aprecia que son 227 las Actividades Operativas a ejecutar; a través

de 36 Centros de Costos del Pliego y el monto de la Programacion Financiera que

asciende a S/. 68,188,242.00 soles. (Sesenta y ochos millones ciento ochenta y ocho

mil doscientos cuarenta y dos y 00/100 soles).
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2. OBJETIVOS ESTRATEGICOS INSTITUCIONALES (OEl) Y
ACCIONES ESTRATEGICAS INSTITUCIONALES (AEI).

Cédigo

Accion Estratégica Institucional

Nombre del Indicador

OEI.0O1 | Garantizar laprovision de los servicios de saneamiento bésico en el distrito.
Acceso al servicio de agua potable de | Numero de viviendas con conexion
AEI.01.01 ; . - L
calidad en beneficio de la poblacion del | nueva a servicio de agua potable.
distrito
Acceso al servicio de desagie y . -
. . . .7 | Porcentaje de viviendas con acceso al
AEL01.02 |alcantarillado de calidad en beneficio - . .
. L servicio de desague y alcantarillado por
de la poblacion del distrito L
red publica.
Acceso al servicio de conexion de . L
. o - Porcentaje de viviendas con acceso al
AEL01.03 |energia eléctrica por red publica de - e
. . servicio de energia eléctrica.
manera integral en el distrito.
OELI.02 Mejorar las condiciones de salud en el distrito
. Porcentaje de establecimientos de
Infraestructura de salud mejoraday ;
AEIL.02.01 ! - salud con infraestructura y
equipada en el distrito. . .
equipamiento adecuada con apoyo
municipal..
Programa de salud preventiva, | Porcentaje de personas que acceden a
AEI.02.02 | primeros auxilios, educacion sanitariay | los programas de salud preventiva,
profilaxis implementado en el distrito. | primeros auxilios, educacion sanitaria y
profilaxis
. s Numero de nifios, nifias y adolescentes
Programa de alimentacion saludable -
AEI.02.03 . - beneficiados por el programa de
para la poblacion del distrito. ; -
alimentacion saludable.
Programa de control de epidemia y |Numero de animales domésticos
AEI.02.04 : . . .
sanidad animal implementado en el vacunados y atendidos contra
distrito. enfermedades sanitarias.
OEI.03 | Contribuir al mejoramiento del servicio educativo, cultural y deportivo en el
distrito
Equipamiento, Infraestructura y NUmero de instituciones
AEL03.01 L o : -
Mobiliario adecuado en Instituciones | educativas beneficiadas con apoyo
Educativas del distrito. municipal.
Servicio mediante Escuelas Numero de nifios, adolescentes
AEI.03.02 | Multidisciplinarias  asequibles para | .. ' Y
o ! jovenes que acceden a las escuelas
nifios adolescentes y jovenes en el c T
oo multidisciplinarias
distrito
AEL03.03 Programa deportivo municipal NUmero de poblacion

accesible a la poblacién del distrito.

beneficiada por el programa deportivo
municipal.
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Programa de desarrollo cultural

NUmero de eventos culturales
desarrollados.

AEI.03.04 implementado en el distrito.
OEI.04 Mejorar los servicios de proteccién social en el distrito
Numero de personas con discapacidad
Programa nacional de apoyo social de | beneficiados por el Programa nacional
AEL.04.01 |forma permanente a grupos de |deapoyo social
poblacién vulnerables del distrito NUmero de adultos mayores con
atenciones en el CIAM de manera
oportuna.
NUmero de personas beneficiarios del
Programas de apoyo alimentario de | Programa delvaso de leche.
AEI.04.02 |forma permanente por grupos de|,,. L
poblacién vulnerables del distrito. Numero de poblacion vulnerable que
accede al programa de complementacion
alimentaria.
Programa contra la violencia familiar Namero de personas que participan en
AEI.04.03 o o?tuna en beneficio del distrito actividades de promocion de los
P ' derechos de las mujeres y la igualdad de
genero
Proarama de bromocion fomento Numero de personas que participan de
AEI.04.04 de ?a rotecciéﬁ social 0 o?ltuna enel las actividades de promocion y fomento
eap P de la proteccion social
distrito
OELI.05 Promover el desarrollo de las actividades econémicas en el distrito
AEL05.01 Programa de emprenQ|m_|ento Numero de emprendedores capacitados
implementado en el distrito
Programa de formalizacion de Numero de micro y pequefias empresas
AEL05.02 o ! ) .
establecimientos comerciales de que acceden a licencias de
manera oportuna en el distrito. funcionamiento
. i ... |Numero de fiscalizaciones a
Acciones de control y fiscalizacion | octividades econémicas sanitarias y otras
AEI.05.03 oportgna de las actividades | aqjizados..
econOmicas desarrolladas en el - .
o Numero de fiscalizaciones a obras
distrito. X .
privadas realizadas.
o Ndmero de operadores turisticos
AEL05.04 Plan de desarrollo turistico local fortalecidos.
implementado en el distrito.
OELI.06 Promover el desarrollo territorial ordenado y sostenible en el distrito
Programa de asistencia técnica en Numero de poblaciéon beneficiados por
AEI.06.01 |desarrollo urbano de forma integral en : Jpobiacio P
. s N la asistencia técnica en desarrollo
beneficio de la poblacion del distrito
urbano.
Espacios publicos recuperados y Nimero de mantenimientos a espacios
AEL06.02 o - 2 S ,
priorizados en beneficio del distrito publicos realizados.
OEL.07 Mejorar la gestion ambiental en el distrito
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Transporte Seguro y ordenado en el
Distrito.

Manejo de Residuos sélidos de Nimero de toneladas de residuos
AEI.07.01 X e e -
manera integral en beneficio de los sélidos municipales segregados en la
pobladores del distrito. fuente de origen.
Programa de limpieza publica Numero de calles con servicio de
AEL07.02 |. ot A .
implementado del distrito. limpieza publica de manera oportuna.
Conservacion y mantenimiento Numero de M2 de areas verdes
AEL07.03 .
permanente de areas verdes de uso recuperadas y sembradas.
publico en el distrito.
OEI.08 | Disminuir lainseguridad ciudadana en el distrito
Porcentaje de implementacion del
Plan de accion distrital de seguridad | Plan  de accion distrital de seguridad
AEL08.01 | ciudadana implementado en el distrito. | Ciudadana.
Porcentaje de patrullajes integrales.
Serenazgo con equipamiento y | Porcentaje del personal de Serenazgo
AEI.08.02 - . o
personal adecuados en el distrito. capacitado y Certificado..
. . iailanci Numero de ocurrencias detectadas, en
AEI08.03 _Slstema de video vigiiancia flagrancia por el sistema de
T implementado en el distrito. . RIS .
videovigilancia atendidos de manera
oportuna.
OELI.09 Proteger ala poblaciéon y sus medios de vida frente a peligros de origen
natural y antrépicos.
Plan de Prevencion y reduccion de Ndmero de acciones de prevencion y
AEI.09.01 fiesqo de desastres ir>;1 lementado en reduccion de las personas expuestos a
90 P peligros naturales y antrépicos.
el distrito.
Programa de desarrollo de | NUmero de personas capacitadas en
AEI.09.02 | capacidades en Gestidn de Riesgo de | Gestibn del Riesgo de Desastres y
Desastres implementado para la |adaptacion al cambio climético.
poblacién del distrito.
Programa de formacién de brigadas | Nimero de brigadas especializadas
AEI.09.03 | especializadas para la atencién frente | preparadas y activas para la atencién
a emergencias y desastres en el|frente a emergencias y desastres.
distrito.
Inspecciones técnicas de seguridad | . . -
T e Numero de Inspecciones Técnicas de
AEI.09.04 | especializada en edificaciones . .
. o Seguridad realizadas.
condicionando a la compatibilidad de
uso de suelos en el Distrito.
OEI.10 Mejorar el servicio de transporte y transito en el distrito
AEL10.01 |Sistema de seguridad vial eficaz en el Porcentaje de kilometros de vias con
distrito. sistemas de sefalizacion vial y/o
dispositivos de control del transito
implementados.
Sistema de fiscalizacion del Transito Porcentaje de la red vial urbana con
AEL10.02 Y| sistema de fiscalizacién del transito y

transporte terrestre de personas y/o
mercancias.
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Campafias de sensibilizacion ~en NUmero de campafas de sensibilizacién
AEL10.03 | materia de seguridad vial y movilidad . P
: _— realizadas.
urbana sostenible en el distrito de
Surquillo
OEI.11 |Fortalecer la Eficiencia en la Gestion Institucional
Programa de fortalecimiento de . :
AEIL11.01 capacidades permanente para Porg:_entaje de personal capacitado vy
S certificado.
personal de la Municipalidad
. : Numero de pobladores que participan en
Espacios y mecanismos de : . B
AEI.11.02 A espacios y mecanismos de participacion
participacion ciudadana ,
. L ciudadana.
fortalecidos en la Municipalidad
Procedimientos administrativos Porcentaje de procedimientos
AEIL11.03 . e S L . . .
simplificados en la Municipalidad administrativos simplificados.
AEL11.04 Recaudamon trlb_u'_[anc’_:l efectivo por Porcentaje de tributos municipales
medio de la Municipalidad
recaudados.
Instrumentos de gestion NUmero de Instrumentos de gestién
AEI.11.05 . e .
actualizados en beneficio de la actualizados.
administracidon municipal.
AEIL11.06 | Atencién institucional oportuna en el Porcentaje de documentos externos
distrito atendidos.
Porcentaje de ejecucion presupuestal
NUumero de inversiones ejecutados y
liguidados.
AE|1107 Gestién administl’ativay Operativa Porcentaje de unidades de Organizacién
efectiva en la Municipalidad con cumplimiento mayor al 80% de las
actividades operativas.
Porcentaje de atenciones en materia de
defensa juridica realizados dentro del
plazo.
Nimero de servicios de control
simultaneo, posteriores y relacionados
realizados.
AEL11.08 Gobierno electrénico implementada | Porcentaje de servicios implementados
" en los procesos y servicios de la con el uso de las tecnologias digitales
Municipalidad.
AEL11.09 Asesoramiento oportuno en beneficio| Porcentaje de documentos de

de la municipalidad

asesoramiento atendidos dentro del
plazo.
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3. ACTIVIDADES OPERATIVAS E INVERSIONES.

3.1.

Programacion Financiera por Genérica de Gasto.

(Cuadro N2 4)
Programacién Financiera por Genérica de Gastos
POI MULTIANUAL 2026-2028.- MDS

ORGANO / UNIDAD ORGANICA

N° be:‘:m ORGANOI/UNIDAD ORGANICA 5.21 5.22 5.23 524 525 6.26 TOTAL GASTO
Costo x RUBRO

1 |01.02.01 |ALCALDIA 499,583.00| 1,000.00 500,583.00
2 ]01.02.02 |OFICINA GENERAL DE SECRETARIA DE CONCEJO 225,812.00| 246,277.00| 472,089.00
3 |01.02.03 |OFICINA GENERAL DE COMUNICACION E IMAGEN INST. 295,482.00| 72,158.00 367,640.00
4 ]01.02.05 |ORGANO DE CONTROL INSTITUCIONAL 30,598.00 1,500.00 32,098.00
5 ]01.02.06 |PROCURADURIA PUBLICA MUNICIPAL 296,828.00| 159,140.00 455,968.00
6 [2.01 GERENCIA MUNICIPAL 210,609.00| 170,700.00 381,309.00
7 2.02 OFICINA DE ATENCION AL CIUDADANO Y GESTION DOC. 571,541.00| 106,316.00 677,857.00]
8 |02.03.01 |OFICINA GENERAL DE ADMINISTRACION 284,538.00| 82,824.00| 18,944.00| 97,108.00 483,414.00
9 02.03.02 |OFICINA DE GESTION DE RECURSOS HUMANOS 1,047,731.00] 2,192,935.00| 281,271.00] 80,545.00 3,603,482.00
10 |02.03.03 |OFICINA DE CONTABILIDAD 232,660.00| 205,092.00 437,752.00]
11 02.03.04 |OFICINA DE TESORERIA 671,533.00| 186,450.00 18,000.00] 875,983.00
12 02.03.05 |OFICINA DE ABASTECIMIENTO 1,589,238.00 2,452,982.00 4,042,220.00
13 |2.04 OFICINA GENERAL DE ASESORIA JURIDICA 250,133.00 122,000.00 372,133.00
14 |2.05 OFICINA GENERAL DE PLANEAMIENTO Y PRESUPUESTO 165,105.00 645,297.00| 810,402.00
15 |02.06.01 |GERENCIA DE ADMINISTRACION TRIBUTARIA 268,391.00| 73,250.00] 341,641.00
16 |02.06.02 |SUB GERENCIA DE RECAUDACION Y EJECUCION COACTIVA 870,207.00| 322,569.00 1,192,776.00
17 |02.06.03 |SUB GERENCIA DE REGISTRO Y FISCALIZACION TRIBUTARIA 546,695.00| 326,130.00| 872,825.00
18 02.07.01 |GERENCIA DE DESARROLLO URBANO 286,244.00| 178,610.00 464,854.00
19 02.07.02 |SUB GERENCIA DE OBRAS PRIVADAS Y CATASTRO 427,768.00| 142,800.00 570,568.00]
20 |02.07.03 |SUB GERENCIA DE OBRAS PUBLICAS 652,792.00| 151,673.00 8,673,825.00 9,478,290.00
21 |02.07.04 |SUB GERENCIA DE MOVILIDAD URBANA 615,314.00| 206,617.00| 12,452.00] 834,383.00
22 02.08.01 |GERENCIA DE SERVICIOS A LA CIUDAD Y MEDIO AMBIENTE 293,506.00 160,476.00 453,982.00
23 |02.08.02 |SUB GERENCIA DE LIMPIEZA PUBLICA Y GESTION AMB. 4,356,132.00| 8,246,346.00 12,602,478.00
24 102.08.03 |SUB GERENCIA DE AREAS VERDES Y ORNATO 3,662,418.00 461,284.00 4,123,702.00
25 ]02.09.01 |GERENCIA DE DESARROLLO ECONOMICO 223,077.00] 123,100.00 346,177.00
26 |02.09.02 |SUB GERENCIA DE COMERCIALIZACION Y AUTORIZACIONES 468,013.00| 146,820.00 614,833.00]
27 |02.09.03 |SUB GERENCIA DE GESTION DEL RIESGO DE DESASTRES 522,680.00| 392,610.00| 915,290.00
28 02.10.01 |GERENCIA DE DESARROLLO SOCIAL 283,791.00| 56,000.00] 339,791.00
26 102.10.02 |SUB GERENCIA DE SERVICIOS SOCIALES 1,520,714.00 1,097,555.00 115,246.00 2,715,515.00
9 ]02.10.03 |SUB GERENCIA DE PROGRAMAS SOCIALES 177,150.00| 1,681,525.00 177,283.00 30,390.00 2,066,348.00
30 |02.10.04 |SUB GERENCIA DE PARTICIPACION VECINAL 482,339.00| 263,189.00 628,805.00 1,374,333.00
32 |02.11.01 |GERENCIA DE SEGURIDAD CIUDADANA 304,318.00| 296,543.00| 4,880.00 605,741.00]
33 |02.11.02 |SUB GERENCIA DE SEGURIDAD CIUDADANA 8,040,780.00 2,095,363.00 42,800.00 10,178,943.00
34 [02.12.01 |GERENCIA DE FISCALIZACION Y CONTROL 297,474.00| 85,433.00 382,907.00
35 [02.12.02 | SUBGERENCIA DE OPERACIONES DE FISCALIZACION 2,598,451.00 149,067.00 2,747,518.00
36 |2.13 OFICINA GENERAL DE GOBIERNO ELECTRONICO Y DIGITAL 284,512.00| 1,167,905.00 1,452,417.00
TOTAL PROF. FINANC. X C. C. Y ACTIV. OPERAT: 33,554,157.00] 3,874,460.00 21,053,630.00f 18,944.00f 212,923.00 | 9,491,128.00 68,188,242.00

Del Cuadro N° 4: Programacién Financiera por Genérica de Gasto, se puede apreciar lo
siguiente:

Genérica 5.21: Persona y Obligaciones Sociales

Genérica 5.22: Pensiones y Prestaciones Sociales
Genérica 5.23: Bienes y Servicios
Genérica 5.24: Donaciones y Transferencia
Genérica 5.25: Otras Gastos
Genérica 6.26: Adquisicion de Activos no Financieros

TOTAL

33,554,157.00
3,874,460.00
21,053,630.00
18,944.00
212,923.00

9,491,128.00
68,188,242.00

La Programacidn Financiera por Genérica de Gastos asciende a: S/. 68,188,242.00 soles
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3.2.  Programacion Financiera por Rubro.

(Cuadro N2 5)
Programacién Financiera por Genérica de Gastos
POI MULTIANUAL 2026-2028.- MDS

ORGANO / UNIDAD ORGANICA RUBRO
Ne Cedn(:m ORGANOI/UNIDAD ORGANICA 00 2.09 5.07 5.08 5.18 TOTAL GASTO
Costo x RUBRO

1 ]01.02.01 |ALCALDIA 200 132200 368183 500,583.00
2 ]01.02.02 |OFICINA GENERAL DE SECRETARIA DE CONCEJO 200 108515 363,374.00 472,089.00
3 ]01.02.03 |OFICINA GENERAL DE COMUNICACION E IMAGEN INST. 600 148730 218,310.00 367,640.00
4 ]01.02.05 |ORGANO DE CONTROL INSTITUCIONAL 200 14838 17,060.00 32,098.00
5 ]01.02.06 |PROCURADURIA PUBLICA MUNICIPAL 400 139,696.00 315,872.00 455,968.00
6 |2.01 GERENCIA MUNICIPAL 200 238870 142,239.00 381,309.00
7 ]2.02 OFICINA DE ATENCION AL CIUDADANO Y GESTION DOC. 1800 234948 441,109.00 677,857.00
8 02.03.01 |OFICINA GENERAL DE ADMINISTRACION 200 232,971.00 250,243.00 483,414.00
9 |02.03.02 |OFICINA DE GESTION DE RECURSOS HUMANOS 24,000.00 683,830.00 2,895,652.00 3,603,482.00
10 |02.03.03 |OFICINA DE CONTABILIDAD 107960 329792 437,752.00
11 ]02.03.04 |OFICINA DE TESORERIA 2200 458,787.00 414,996.00 875,983.00
12 ]02.03.05 |OFICINA DE ABASTECIMIENTO 8001 1748075 2,286,144.00 4,042,220.00
13 [2.04 OFICINA GENERAL DE ASESORIA JURIDICA 200 124114 247,819.00 372,133.00
14 ]2.05 OFICINA GENERAL DE PLANEAMIENTO Y PRESUPUESTO 251,052.00 525,252.00 34098 810,402.00
15 [02.06.01 |GERENCIA DE ADMINISTRACION TRIBUTARIA 400 188602 152,639.00 341,641.00
16 [02.06.02 |SUB GERENCIA DE RECAUDACION Y EJECUCION COACTIVA 2200 435964 694,384.00 60228 1,192,776.00
17 [02.06.03 |SUB GERENCIA DE REGISTRO Y FISCALIZACION TRIBUTARIA 1600 349967 435,128.00 86130 872,825.00
18 ]02.07.01 |GERENCIA DE DESARROLLO URBANO 400 142266 322,188.00 464,854.00
19 ]02.07.02 |SUB GERENCIA DE OBRAS PRIVADAS Y CATASTRO 800 202,412.00 367,356.00 570,568.00
20 |02.07.03 |SUB GERENCIA DE OBRAS PUBLICAS 2200] 4,932,168.00| 3,860,836.00 648,105.00] 34,981.00 9,478,290.00
21 ]02.07.04 |SUB GERENCIA DE MOV ILIDAD URBANA 3600 381206 389,577.00 60000 834,383.00
22 ]02.08.01 |GERENCIA DE SERVICIOS A LA CIUDAD 'Y MEDIO AMBIENTE 400 293,287.00 160,295.00 453,982.00
23 [02.08.02 |SUB GERENCIA DE LIMPIEZA PUBLICA Y GESTION AMB. 20600] 9,993,423.00 2467023 121432 12,602,478.00|
24 102.08.03 |SUB GERENCIA DE AREAS VERDES Y ORNATO 24200] 2,001,909.00 2,097,593.00 4,123,702.00
25 [02.09.01 |GERENCIA DE DESARROLLO ECONOMICO 400 157706 188,071.00 346,177.00
26 [02.09.02 |SUB GERENCIA DE COMERCIALIZACION Y AUTORIZACIONES 1800 206,436.00 406,597.00 614,833.00
27 02.09.03 |SUB GERENCIA DE GESTION DEL RIESGO DE DESASTRES 1400 613,041.00 300,849.00 915,290.00
28 |02.10.01 |GERENCIA DE DESARROLLO SOCIAL 600 205930 133,261.00 339,791.00
26 |02.10.02 |SUB GERENCIA DE SERVICIOS SOCIALES 210090 1175590 1,268,418.00 61417 2,715,515.00
9 ]02.10.03 |SUB GERENCIA DE PROGRAMAS SOCIALES 1,820,688.00 11470 234,190.00 2,066,348.00
30 |02.10.04 |SUB GERENCIA DE PARTICIPACION VECINAL 2000 357554 628805 385,974.00 1,374,333.00
32 |02.11.01 |GERENCIA DE SEGURIDAD CIUDADANA 400 172364 432,977.00 605,741.00
33 |02.11.02 |SUB GERENCIA DE SEGURIDAD CIUDADANA 91980] 3,367,733.00 42800] 6,670,040.00| 6390] 10,178,943.00
34 [02.12.01 |GERENCIA DE FISCALIZACION Y CONTROL 600 207465 174,842.00 382,907.00
35 [02.12.02 | SUBGERENCIA DE OPERACIONES DE FISCALIZACION 13600| 1,149,610.00 1,584,308.00 2,747,518.00
36 |2.13 OFICINA GENERAL DE GOBIERNO ELECTRONICO Y DIGITAL 400 562,785.00 889,232.00 1,452,417.00

TOTAL PROF. FINANC. X C. C. Y ACTIV. OPERAT: 2,238,559.00] 31,733,474.00] 4,532,441.00] 29,219,092.00| 464,676.00| 68,188,242.00

Del Cuadro N° 5: Programacion Financiera por Rubro. — se puede apreciar lo siguiente:

00. Recursos Ordinarios : 2,238,559.00
02.09 Recursos Directamente Recaudados : 31,733,474.00
05.07 Fondo de Compensacién Municipal : 4,532,441.00

05.08 Impuestos Municipales

29,219,092.00

05.18 Canony Sobre canos, Regalias, Rentas de Aduana y Partipac. 464,676.00
TOTAL : 68,188,242.00

La Programacion Financiera por Rubro asciende a: S/. 62,118,422.00 soles
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3.3. Programacion Financiera por Centro de Costo.

(Cuadro N2 6)
Programacion Financiera por Centros de Costos
POI MULTIANUAL 2026-2028.- MDS

ORGANO / UNIDAD ORGANICA
Centro de TOTAL GASTO
N° ORGANOI/UNIDAD ORGANICA
Costo X RUBRO

1 01.02.01 ALCALDIA 500,583.00
2 01.02.02 OFICINA GENERAL DE SECRETARIA DE CONCEJO 472,089.00
3 01.02.03 OFICINA GENERAL DE COMUNICACION E IMAGEN INST. 367,640.00
4 01.02.05 ORGANO DE CONTROL INSTITUCIONAL 32,098.00
5 01.02.06 PROCURADURIA PUBLICA MUNICIPAL 455,968.00
6 2.01 GERENCIA MUNICIPAL 381,309.00
7 2.02 OFICINA DE ATENCION AL CIUDADANO Y GESTION DOC. 677,857.00
8 02.03.01 OFICINA GENERAL DE ADMINISTRACION 483,414.00
9 02.03.02 OFICINA DE GESTION DE RECURSOS HUMANOS 3,603,482.00
10 02.03.03 OFICINA DE CONTABILIDAD 437,752.00
11 02.03.04 OFICINA DE TESORERIA 875,983.00
12 02.03.05 OFICINA DE ABASTECIMIENTO 4,042,220.00
13 2.04 OFICINA GENERAL DE ASESORIA JURIDICA 372,133.00
14 2.05 OFICINA GENERAL DE PLANEAMIENTO Y PRESUPUESTO 810,402.00
15 02.06.01 GERENCIA DE ADMINISTRACION TRIBUTARIA 341,641.00
16 02.06.02 SUB GERENCIA DE RECAUDACION Y EJECUCION COACTIVA 1,192,776.00
17 02.06.03 SUB GERENCIA DE REGISTRO Y FISCALIZACION TRIBUTARIA 872,825.00
18 02.07.01 GERENCIA DE DESARROLLO URBANO 464,854.00
19 02.07.02 SUB GERENCIA DE OBRAS PRIVADAS Y CATASTRO 570,568.00
20 02.07.03 SUB GERENCIA DE OBRAS PUBLICAS 9,478,290.00
21 02.07.04 SUB GERENCIA DE MOVILIDAD URBANA 834,383.00
22 02.08.01 GERENCIA DE SERVICIOS A LA CIUDAD Y MEDIO AMBIENTE 453,982.00
23 02.08.02 SUB GERENCIA DE LIMPIEZA PUBLICA Y GESTION AMB. 12,602,478.00
24 02.08.03 SUB GERENCIA DE AREAS VERDES Y ORNATO 4,123,702.00
25 02.09.01 GERENCIA DE DESARROLLO ECONOMICO 346,177.00
26 02.09.02 SUB GERENCIA DE COMERCIALIZACION Y AUTORIZACIONES 614,833.00
27 02.09.03 SUB GERENCIA DE GESTION DEL RIESGO DE DESASTRES 915,290.00
28 02.10.01 GERENCIA DE DESARROLLO SOCIAL 339,791.00
26 02.10.02 SUB GERENCIA DE SERVICIOS SOCIALES 2,715,515.00
9 02.10.03 SUB GERENCIA DE PROGRAMAS SOCIALES 2,066,348.00
30 02.10.04 SUB GERENCIA DE PARTICIPACION VECINAL 1,374,333.00
32 02.11.01 GERENCIA DE SEGURIDAD CIUDADANA 605,741.00
33 02.11.02 SUB GERENCIA DE SEGURIDAD CIUDADANA 10,178,943.00
34 02.12.01 GERENCIA DE FISCALIZACION Y CONTROL 382,907.00
35 02.12.02 SUBGERENCIA DE OPERACIONES DE FISCALIZACION 2,747,518.00
36 2.13 OFICINA GENERAL DE GOBIERNO ELECTRONICO Y DIGITAL 1,452,417.00

TOTAL PROF. FINANC. X CENTROS DE COSTOS: 68,188,242.00

Del Cuadro N° 6: Programacion Financiera por Centro de Costos. - se puede apreciar que la
Programacion Financiera por Centros de Costos asciende a: S/. 68,188,242.00 soles (Sesenta
y ochos millones ciento ochenta y ocho mil doscientos cuarenta y dos y 00/100
soles).

Firmado digitalmente por
CABALLERO ROCCA Cesar
Edmundo FAU 20131372346 soft
Motivo: Soy el autor del documento
Fecha: 20.05.2025 14:28:29 -05:00
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14/5/25, 9:11 a.m. POI MultiAnual con Programacion Fisica y Costeo

Anexo B-4
PLAN OPERATIVO INSTITUCIONAL MULTIANUAL CON PROGRAMACION FiSICA Y COSTEO (Elaborado)
Afio : 2026 - 2028

Periodo POl Multianual 2026 - 2028

Nivel de Gobierno M - GOBIERNOS LOCALES

Sector 00 - MUNICIPALIDADES

Pliego 000 - MUNICIPALIDADES

Unidad Ejecutora 301290 - MUNICIPALIDAD DISTRITAL DE SURQUILLO

CENTRO DE COSTO: 01.02.01 - ALCALDIA

OEI.11 - FORTALECER LA EFICIENCIA DE LA GESTION INSTITUCIONAL
AEI.11.02 - ESPACIOS Y MECANISMOS DE PARTICIPACION CIUDADANA FORTALECIDOS EN LA MUNICIPALIDAD

PERIODO PROGRAMACION MENSUAL TOTAL
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD
MULTIANUAL  META 01 02 03 04 05 06 07 08 09 10 1 12 ANUAL
2026 FISICO 61.00 19.00 39.00 79.00  105.00  180.00  164.00 86.00 80.00 60.00 70.00 60.00  1,003.00
ELABORACION Y EMISION COSTEO.S/  15,355.00  15,355.00  15,355.00  15,355.00  15,355.00  15,355.00  15,355.00  15,355.00  15,360.00  15,360.00  15,360.00  15,360.00 184,280.00
AOI30129000017 DE DOCUMENTOS EMITIDOS 150141 - DOCUMENTO Muy ALt 2027 FISICO 61.00 19.00 39.00 79.00 105.00 180.00 164.00 86.00 80.00 60.00 70.00 60.00 1,003.00
DEL DESPACHO DE SURQUILLO EMITIDO uy a COSTEO.S/ 15,355.00 15,355.00 15,355.00 15,355.00 15,355.00 15,355.00 15,355.00 15,355.00 15,360.00 15,360.00 15,360.00 15,360.00 184,280.00
ALCALDIA 2028 FISICO 61.00  19.00  39.00  79.00  105.00  180.00  164.00  86.00  80.00  60.00  70.00  60.00  1,003.00
COSTEO.S/ 15,355.00 15,355.00 15,355.00 15,355.00 15,355.00 15,355.00 15,355.00 15,355.00 15,360.00 15,360.00 15,360.00 15,360.00 184,280.00
DOCUMENTOS RECIBIDOS Y 2026 FISICO 170.00  165.00  150.00  170.00  170.00  152.00  170.00  177.00  145.00  140.00  140.00  100.00  1,849.00
ATENDIDOS REMITIDOS POR COSTEO.S/ 15,341.00 15,342.00 15,342.00 15,342.00 15,342.00 15,342.00 15,342.00 15,342.00 15,342.00 15,342.00 15,342.00 15,342.00 184,103.00
LAS DEPENDENCIAS DE LA 14,44 . DOCUMENTO FISICO 170.00  165.00  150.00  170.00  170.00  152.00  170.00  177.00  145.00  140.00  140.00  100.00  1,849.00
AOI30129000018 MUNICIPALIDAD DE Muy Alta 2027
SURQUILLO Y ENTIDADES SURQUILLO EMITIDO COSTEO.S/  15,341.00  15,342.00  15,342.00  15,342.00  15,342.00  15,342.00  15,342.00  15,342.00  15,342.00  15,342.00  15,342.00  15,342.00 184,103.00
DEL SECTOR PUBLICO Y 2028 FISICO 170.00  165.00  150.00  170.00  170.00  152.00  170.00  177.00  145.00  140.00  140.00  100.00  1,849.00
PRIVADO. COSTEO.S/  15,341.00  15,342.00  15,342.00  15,342.00  15,342.00  15,342.00  15,342.00  15,342.00  15,342.00  15,342.00  15,342.00  15,342.00  184,103.00
2026 FISICO 68.00  145.00  115.00  105.00 65.00 31.00 17.00 21.00 65.00 60.00 65.00 40.00 797.00
ELABORACION DE AGENDA COSTEO.S/ 11,013.00 11,013.00 11,013.00 11,013.00 11,013.00 11,013.00 11,013.00 11,013.00 11,023.00 11,023.00 11,023.00 11,027.00 132,200.00
PARA LAS AUDIENCIAS 150141 -  DOCUMENTO FISICO 68.00  145.00  115.00  105.00 65.00 31.00 17.00 21.00 65.00 60.00 65.00 40.00 797.00
AOI30129000019 VECINALES MENSUALES 7o 0 o i Muy Alta 2027
PARA EL DESPACHO DE Ql COSTEO.S/ 11,013.00 11,013.00 11,013.00 11,013.00 11,013.00 11,013.00 11,013.00 11,013.00 11,023.00 11,023.00 11,023.00 11,027.00 132,200.00
ALCALDIA. 2008 FISICO 68.00  145.00  115.00  105.00 65.00 31.00 17.00 21.00 65.00 60.00 65.00 40.00 797.00
COSTEO.S/ 11,013.00 11,013.00 11,013.00 11,013.00 11,013.00 11,013.00 11,013.00 11,013.00 11,023.00 11,023.00 11,023.00 11,027.00 132,200.00
CENTRO DE COSTO: 01.02.02 - OFICINA GENERAL DE SECRETARIA DEL CONCEJO
OEI.11 - FORTALECER LA EFICIENCIA DE LA GESTION INSTITUCIONAL
AE1.11.07 - GESTION ADMINISTRATIVA Y OPERATIVA EFECTIVA EN LA MUNICIPALIDAD
PERIODO PROGRAMACION MENSUAL TOTAL
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD
MULTIANUAL  META 01 02 03 04 05 06 07 08 09 10 1 12 ANUAL
2026 FISICO 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 36.00
) COSTEO.S/ 15,156.00 15,156.00 15,158.00 15,158.00 15,158.00 15,158.00 15,158.00 15,158.00 15,158.00 15,158.00 15,158.00 15,158.00 181,892.00
ORGANIZACION Y 150141 - FISICO 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 36.00
AOI30129000197 ATENCION DE ACTOS SESION Muy Alta 2027
SOLEMNES. SURQUILLO COSTEO.S/ 15,156.00 15,156.00 15,158.00 15,158.00 15,158.00 15,158.00 15,158.00 15,158.00 15,158.00 15,158.00 15,158.00 15,158.00 181,892.00
2028 FISICO 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 36.00
COSTEO.S/ 15,156.00 15,156.00 15,158.00 15,158.00 15,158.00 15,158.00 15,158.00 15,158.00 15,158.00 15,158.00 15,158.00 15,158.00 181,892.00
2026 FISICO 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 36.00
PUBLICAClON EN EL DIARIO COSTEO.S/ 15,131.00 15,141.00 15,141.00 15,141.00 15,141.00 15,141.00 15,141.00 15,141.00 15,141.00 15,141.00 15,141.00 15,141.00 181,682.00
OFICIAL EL PERUANO LOS 5 40 FISICO 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 36.00
AOI30129000198 DISPOSITIVOS MUNICIPALES oo  PUBLICACION  Muy Alta 2027
EMITIDOS POR EL CONCEJO COSTEO.S/ 15,131.00 15,141.00 15,141.00 15,141.00 15,141.00 15,141.00 15,141.00 15,141.00 15,141.00 15,141.00 15,141.00 15,141.00 181,682.00
MUNICIPAL Y ALCALDIA. FISICO 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 36.00

2028
COSTEO.S/ 15,131.00  15,141.00  15,141.00  15,141.00  15,141.00  15,141.00  15,141.00  15,141.00  15,141.00  15,141.00  15,141.00  15,141.00 181,682.00
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PROYECCION DE FISICO
RESOLUCIONES, 2026 COSTEO.S/
ORDENANZAS, ACUERDOS FIC0
DE CONCEJO, DECRETOS 150141 - NORMA
AQI30129000199 (e A Al DA, ACTA DE SURQUILLO APROBADA ~ MuyAlta 2027 COSTEO.S/
SESIONES DE CONCEJO U FISICO
OTROS DISPOSITIVOS 2028
MUNICIPALES. COSTEO.S/
FISICO
2026
) COSTEO.S/
ATENCION DE SOLICITUDES s 4o FISICO
A0I30129000200 DE ACCESO A LA SURQUILLO EXPEDIENTE  Muy Alta 2027
INFORMACION PUBLICA. COSTEO.5/
FISICO
2028
COSTEO.S/
CENTRO DE COSTO: 01.02.03 - OFICINA GENERAL DE COMUNICACION E IMAGEN INSTITUCIONAL
OEI.11 - FORTALECER LA EFICIENCIA DE LA GESTION INSTITUCIONAL
AEI.11.07 - GESTION ADMINISTRATIVA Y OPERATIVA EFECTIVA EN LA MUNICIPALIDAD
PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD |\ TIANUAL  META
DESARROLLAR, FISICO
IMPLEMENTAR Y PROMOVER 2026 COSTEO.S/
POLITICAS DE F51C0
COMUNICACION Y 150141 -
AOI30129000020 yFRinl INFORMATIVO EN SURQUILLO PUBLICACION  Muy Alta 2027 COSTEO.S/
EL PORTAL WEB Y FISICO
DIFERENTES MEDIOS DE 2028
COMUNICACION. COSTEO.S/
FISICO
PLANIFICAR, 2026
DESARROLLAR, ;(;SJSO.S/
GESTIONAR, PROMOVER E 150141 -
AOI30129000021 |\ icoouaR A TRAVES DE LA SURQUILLO ACCION Muy Alta 2027 COSTEOLS/
COMUNCACION EXTERNA E FISICO
INTERNA. 2028
COSTEO.S/
CENTRO DE COSTO: 01.02.05 - ORGANO DE CONTROL INSTITUCIONAL
OEI.11 - FORTALECER LA EFICIENCIA DE LA GESTION INSTITUCIONAL
AEI.11.07 - GESTION ADMINISTRATIVA Y OPERATIVA EFECTIVA EN LA MUNICIPALIDAD
PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD \\\ TIANUAL  META
FISICO
2026
COSTEO.S/
SERVICIO DE CONTROL 150141 - FISICO
AOI30129000272 P cTepioR (RESERVADO).  SURQUILLO "NFORME Muy Alta 2027 COSTEO.S/
FISICO
2028
COSTEO.S/
FISICO
2026
COSTEO.S/
SERVICIOS DE CONTROL 150141 - FISICO
A0I30129000273 4t TANED SURQUILLO 'NFORME Muy Alta 2027 COSTEOLS/
FISICO
2028
COSTEO.S/
AOI30129000274 SERVICIOS RELACIONADOS. 150141 - DOCUMENTO  Muy Alta FISICO
2026
SURQUILLO COSTEO.S/
2027 FISICO
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POI MultiAnual con Programacion Fisica y Costeo

35.00
4,563.00
35.00
4,563.00
35.00
4,563.00

65.00
4,475.00
65.00
4,475.00
65.00
4,475.00

01
5.00
15,343.00
5.00
15,343.00
5.00
15,343.00

5.00
15,293.00
5.00
15,293.00
5.00
15,293.00

01
0.00
887.00
0.00
887.00
0.00
887.00

0.00
886.00
0.00
886.00
0.00
886.00

1.00
886.00
1.00

35.00
4,563.00
35.00
4,563.00
35.00
4,563.00

65.00
4,480.00
65.00
4,480.00
65.00
4,480.00

02
5.00
15,343.00
5.00
15,343.00
5.00
15,343.00

5.00
15,293.00
5.00
15,293.00
5.00
15,293.00

02
0.00
903.00
0.00
903.00
0.00
903.00

0.00
886.00
0.00
886.00
0.00
886.00

1.00
886.00
1.00

35.00
4,563.00
35.00
4,563.00
35.00
4,563.00

65.00
4,480.00
65.00
4,480.00
65.00
4,480.00

03
5.00
15,343.00
5.00
15,343.00
5.00
15,343.00

5.00
15,293.00
5.00
15,293.00
5.00
15,293.00

03
0.00
903.00
0.00
903.00
0.00
903.00

0.00
886.00
0.00
886.00
0.00
886.00

0.00
886.00
0.00

35.00
4,563.00
35.00
4,563.00
35.00
4,563.00

65.00
4,480.00
65.00
4,480.00
65.00
4,480.00

04
5.00
15,343.00
5.00
15,343.00
5.00
15,343.00

5.00
15,293.00
5.00
15,293.00
5.00
15,293.00

04
0.00
903.00
0.00
903.00
0.00
903.00

0.00
886.00
0.00
886.00
0.00
886.00

0.00
886.00
0.00

35.00
4,563.00
35.00
4,563.00
35.00
4,563.00

65.00
4,480.00
65.00
4,480.00
65.00
4,480.00

35.00
4,563.00
35.00
4,563.00
35.00
4,563.00

65.00
4,480.00
65.00
4,480.00
65.00
4,480.00

35.00
4,563.00
35.00
4,563.00
35.00
4,563.00

65.00
4,480.00
65.00
4,480.00
65.00
4,480.00

PROGRAMACION MENSUAL

05
5.00
15,343.00
5.00
15,343.00
5.00
15,343.00

5.00
15,293.00
5.00
15,293.00
5.00
15,293.00

06
5.00
15,343.00
5.00
15,343.00
5.00
15,343.00

5.00
15,293.00
5.00
15,293.00
5.00
15,293.00

07
5.00
15,343.00
5.00
15,343.00
5.00
15,343.00

5.00
15,293.00
5.00
15,293.00
5.00
15,293.00

PROGRAMACION MENSUAL

05
0.00
903.00
0.00
903.00
0.00
903.00

0.00
886.00
0.00
886.00
0.00
886.00

1.00
886.00
1.00

06
0.00
903.00
0.00
903.00
0.00
903.00

1.00
886.00
1.00
886.00
1.00
886.00

0.00
886.00
0.00

07
1.00
903.00
1.00
903.00
1.00
903.00

1.00
886.00
1.00
886.00
1.00
886.00

0.00
886.00
0.00

35.00
4,563.00
35.00
4,563.00
35.00
4,563.00

65.00
4,480.00
65.00
4,480.00
65.00
4,480.00

08
5.00
15,343.00
5.00
15,343.00
5.00
15,343.00

5.00
15,293.00
5.00
15,293.00
5.00
15,293.00

08
0.00
903.00
0.00
903.00
0.00
903.00

0.00
886.00
0.00
886.00
0.00
886.00

1.00
886.00
1.00

35.00
4,563.00
35.00
4,563.00
35.00
4,563.00

65.00
4,480.00
65.00
4,480.00
65.00
4,480.00

09
5.00
15,343.00
5.00
15,343.00
5.00
15,343.00

5.00
15,293.00
5.00
15,293.00
5.00
15,293.00

09
0.00
903.00
0.00
903.00
0.00
903.00

1.00
886.00
1.00
886.00
1.00
886.00

0.00
886.00
0.00

35.00
4,563.00
35.00
4,563.00
35.00
4,563.00

65.00
4,480.00
65.00
4,480.00
65.00
4,480.00

10
5.00
15,343.00
5.00
15,343.00
5.00
15,343.00

5.00
15,293.00
5.00
15,293.00
5.00
15,293.00

10
0.00
903.00
0.00
903.00
0.00
903.00

1.00
886.00
1.00
886.00
1.00
886.00

0.00
886.00
0.00

35.00
4,563.00
35.00
4,563.00
35.00
4,563.00

65.00
4,480.00
65.00
4,480.00
65.00
4,480.00

1
5.00
15,343.00
5.00
15,343.00
5.00
15,343.00

5.00
15,293.00
5.00
15,293.00
5.00
15,293.00

0.00
903.00
0.00
903.00
0.00
903.00

0.00
886.00
0.00
886.00
0.00
886.00

1.00
886.00
1.00

35.00
4,567.00
35.00
4,567.00
35.00
4,567.00

65.00
4,480.00
65.00
4,480.00
65.00
4,480.00

12
5.00
15,351.00
5.00
15,351.00
5.00
15,351.00

5.00
15,293.00
5.00
15,293.00
5.00
15,293.00

0.00
917.00
0.00
917.00
0.00
917.00

0.00
886.00
0.00
886.00
0.00
886.00

0.00
886.00
0.00

420.00
54,760.00
420.00
54,760.00
420.00
54,760.00

780.00
53,755.00
780.00
53,755.00
780.00
53,755.00

TOTAL
ANUAL

60.00
184,124.00
60.00
184,124.00
60.00
184,124.00

60.00
183,516.00
60.00
183,516.00
60.00
183,516.00

TOTAL
ANUAL

1.00
10,834.00
1.00
10,834.00
1.00
10,834.00

4.00
10,632.00
4.00
10,632.00
4.00
10,632.00

5.00
10,632.00
5.00
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CENTRO DE COSTO: 01.02.06 - PROCURADURIA PUBLICA MUNICIPAL

OEI.11 - FORTALECER LA EFICIENCIA DE LA GESTION INSTITUCIONAL

AEI.11.07 - GESTION ADMINISTRATIVA'Y OPERATIVA EFECTIVA EN LA MUNICIPALIDAD

CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M.

DEFENDER Y REPRESENTAR
A LA MUNCIPALIDAD
DISTRITAL DE SURQUILLO

AQI130129000022 EN DILIGENCIAS
(AUDIENCIAS, INFORMES
ORALES, DECLARACIONES Y
OTRAS).

150141 -

SURQUILLO NOTIFICACION

VERIFICACION DEL
REGISTRO DE ACTOS
PROCESALES Y
AQI130129000023 OBLIGACIONES DE
EXPEDIENTES EN EL
APLICATIVO MINISTERIO DE
ECONOMIA Y FINANZAS.

150141 - EXPEDIENTE
SURQUILLO PROCESADO

ACTUALIZACION DE LISTA

DE ACREEDORES Y 150141 -
AOI30129000024 RepoRTE DE PROCESOS DE SURQUILLO REPORTE

EJECUCION.

DEFENSA EN SEDE

JURISDICCIONAL MEDIANTE

DOCUMENTOS ESCRITOS 150+ pocumMENTO

AOI130129000025 (DENUNCIAS, DEMANDAS,
CONTESTACIONES, i
APELACIONES , CASASION Y
ESCRITOS DIVERSOS).

SURQUILLO EMITIDO

DEFENSA EN SEDE
ADMINISTRATIVA MEDIANTE
DOCUMENTOS ESCRITOS EN
INDECOPI, SUNAFIL,

CONADIS, MINISTERIOS 150141 - DOCUMENTO
AQI30129000026 £\ e GTROS (COMO SURQUILLO EMITIDO

DESCARGOS,

APELACIONES,

RECONSIDERACIONES,
REVISION Y OTROS).

REDACCION DE
DOCUMENTOS
ADMINISTRATIVOS PARA
A0I30129000027 COAVYUVAR A LA DEFENSA
(COMO INFORME,
MEMORANDUM, CARTAS Y

150141 - DOCUMENTO
SURQUILLO EMITIDO

OFICIOS).

AOI130129000028 CALIFICACION, REGISTRO Y 150141 - NOTIFICACION
ARCHIVO DE SURQUILLO
NOTIFICACIONES
JUDICIALES.
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PRIORIDAD

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

2028

PERIODO
MULTIANUAL

2026

2027

2028

2026

2027

2028

2026

2027

2028

2026

2027

2028

2026

2027

2028

2026

2027

2028

2026

2027

COSTEO.S/
FISICO
COSTEO.S/

META
FISICO
COSTEOQ.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/

POI MultiAnual con Programacion Fisica y Costeo

886.00 886.00 886.00 886.00 886.00 886.00 886.00
1.00 1.00 0.00 0.00 1.00 0.00 0.00
886.00 886.00 886.00 886.00 886.00 886.00 886.00

PROGRAMACION MENSUAL

01 02 03 04 05 06 07
15.00 3.00 15.00 15.00 15.00 15.00 15.00
4,250.00  4,250.00  4,250.00  4,250.00  4,250.00  4,250.00  4,250.00
15.00 3.00 15.00 15.00 15.00 15.00 15.00
4,250.00  4,250.00  4,250.00  4,250.00  4,250.00  4,250.00  4,250.00
15.00 3.00 15.00 15.00 15.00 15.00 15.00
4,250.00  4,250.00  4,250.00  4,250.00  4,250.00  4,250.00  4,250.00
35.00 10.00 35.00 35.00 35.00 35.00 35.00
4217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00
35.00 10.00 35.00 35.00 35.00 35.00 35.00
4217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00
35.00 10.00 35.00 35.00 35.00 35.00 35.00
4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00
8.00 3.00 8.00 8.00 8.00 8.00 8.00
4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00
8.00 3.00 8.00 8.00 8.00 8.00 8.00
4217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00
8.00 3.00 8.00 8.00 8.00 8.00 8.00
4217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00
100.00 25.00 100.00 100.00 100.00 100.00 100.00
4217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00
100.00 25.00 100.00 100.00 100.00 100.00 100.00
4217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00
100.00 25.00 100.00 100.00 100.00 100.00 100.00
4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00
7.00 2.00 7.00 7.00 7.00 7.00 7.00
4217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00
7.00 2.00 7.00 7.00 7.00 7.00 7.00
4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00
7.00 2.00 7.00 7.00 7.00 7.00 7.00
4217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00
50.00 15.00 50.00 50.00 50.00 50.00 50.00
4217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00
50.00 15.00 50.00 50.00 50.00 50.00 50.00
4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00
50.00 15.00 50.00 50.00 50.00 50.00 50.00
4217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00
150.00 30.00 150.00 150.00 150.00 150.00 150.00
4217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00
150.00 30.00 150.00 150.00 150.00 150.00 150.00
4217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00

886.00
1.00
886.00

08
15.00
4,250.00
15.00
4,250.00
15.00
4,250.00

35.00
4,217.00
35.00
4,217.00
35.00
4,217.00

8.00
4,217.00
8.00
4,217.00
8.00
4,217.00

100.00
4,217.00
100.00
4,217.00
100.00
4,217.00

7.00
4,217.00

7.00
4,217.00
7.00

4,217.00

50.00
4,217.00
50.00
4,217.00
50.00
4,217.00

150.00
4,217.00
150.00
4,217.00

886.00
0.00
886.00

09
15.00
4,250.00
15.00
4,250.00
15.00
4,250.00

35.00
4,217.00
35.00
4,217.00
35.00
4,217.00

8.00
4,217.00
8.00
4,217.00
8.00
4,217.00

100.00
4,217.00
100.00
4,217.00
100.00
4,217.00

7.00
4,217.00

7.00
4,217.00
7.00

4,217.00

50.00
4,217.00
50.00
4,217.00
50.00
4,217.00

150.00
4,217.00
150.00
4,217.00

886.00
0.00
886.00

10
15.00
4,250.00
15.00
4,250.00
15.00
4,250.00

35.00
4,217.00
35.00
4,217.00
35.00
4,217.00

8.00
4,217.00
8.00
4,217.00
8.00
4,217.00

100.00
4,217.00
100.00
4,217.00
100.00
4,217.00

7.00
4,217.00

7.00
4,217.00
7.00

4,217.00

50.00
4,217.00
50.00
4,217.00
50.00
4,217.00

150.00
4,217.00
150.00
4,217.00

886.00
1.00
886.00

11
15.00
4,250.00
15.00
4,250.00
15.00
4,250.00

35.00
4,217.00
35.00
4,217.00
35.00
4,217.00

8.00
4,217.00
8.00
4,217.00
8.00
4,217.00

100.00
4,217.00
100.00
4,217.00
100.00
4,217.00

7.00
4,217.00

7.00
4,217.00
7.00

4,217.00

50.00
4,217.00
50.00
4,217.00
50.00
4,217.00

150.00
4,217.00
150.00
4,217.00

886.00
0.00
886.00

12
15.00
4,386.00
15.00
4,386.00
15.00
4,386.00

35.00
4,217.00
35.00
4,217.00
35.00
4,217.00

8.00
4,217.00
8.00
4,217.00
8.00
4,217.00

100.00
4,217.00
100.00
4,217.00
100.00
4,217.00

7.00
4,217.00

7.00
4,217.00
7.00

4,217.00

50.00
4,217.00
50.00
4,217.00
50.00
4,217.00

150.00
4,217.00
150.00
4,217.00

10,632.00
5.00
10,632.00

TOTAL
ANUAL

168.00
51,136.00
168.00
51,136.00
168.00
51,136.00

395.00
50,604.00
395.00
50,604.00
395.00
50,604.00

91.00
50,604.00
91.00
50,604.00
91.00
50,604.00

1,125.00
50,604.00
1,125.00
50,604.00
1,125.00
50,604.00

79.00
50,604.00

79.00
50,604.00
79.00

50,604.00

565.00
50,604.00
565.00
50,604.00
565.00
50,604.00

1,680.00
50,604.00
1,680.00
50,604.00
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2028 FISICO 150.00 30.00  150.00  150.00  150.00  150.00  150.00  150.00  150.00  150.00  150.00  150.00  1,680.00
COSTEO.S/ 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 50,604.00
2026 FISICO 20.00 5.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 225.00
) COSTEO.S/ 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 50,604.00
EVALUACION Y 150141 -  CASO FISICO 20.00 5.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 225.00
AOI30129000029 PREPARACION DE LA SURQUILLO NOTIFICADO / Muy Alta 2027
ESTRATEGIA DE DEFENSA. CONFIRMACION COSTEO.S/ 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 50,604.00
2028 FISICO 20.00 5.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 225.00
COSTEO.S/ 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 50,604.00
2026 FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
COSTEO.S/ 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 50,604.00
. FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
AOI30129000298 IMPLEMENTACION DEL SAEP 120141 - prGisTRO MuyAlta 2027
SURQUILLO COSTEO.S/ 4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00  4,217.00 50,604.00
2028 FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
COSTEO.S/ 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 4,217.00 50,604.00
CENTRO DE COSTO: 02.01 - GERENCIA MUNICIPAL
OEI.11 - FORTALECER LA EFICIENCIA DE LA GESTION INSTITUCIONAL
AEI1.11.07 - GESTION ADMINISTRATIVA Y OPERATIVA EFECTIVA EN LA MUNICIPALIDAD
PERIODO PROGRAMACION MENSUAL TOTAL
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD
MULTIANUAL  META 01 02 03 04 05 06 07 08 09 10 11 12 ANUAL
2026 FISICO 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 120.00
ORCANZAR, DIRIGR Y mco oo 000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 12000
CONTROLAR LAS 150141 - . . . . . . . . . . . . .
AQ130129000030 ACTIVIDADES SURQUILLO DOCUMENTO Muy Alta 2027 COSTEO.S/ 11,868.00 11,868.00 11,870.00 11,870.00 11,870.00 11,870.00 11,870.00 11,870.00 11,870.00 11,870.00 11,870.00 11,873.00 142,439.00
ADMINISTRATIVAS. 2028 FISICO 10.00  10.00  10.00  10.00  10.00  10.00  10.00  10.00  10.00  10.00  10.00  10.00 120.00
COSTEO.S/ 11,868.00 11,868.00 11,870.00 11,870.00 11,870.00 11,870.00 11,870.00 11,870.00 11,870.00 11,870.00 11,870.00 11,873.00 142,439.00
2026 FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
DIRIGIR, SUPERVISAR, lEI(;SS'OEO,S/ 19,9054.(())8 19,9056.(())3 19,9056.(()3((; 19,9056.(())8 19,9056.(())8 19,9056.(!))((; 19,9056.(())3 19,9056.(())3 19,9056.(()3((; 19,9056.(()33 19,9056.(())8 19,90564(1))8 238,86:)0.(()3((;
MONITOREAR Y 150141 - . . . . . . . . . . . . .
A0130129000031 ADMINISTRAR A’LAS SURQUILLO DOCUMENTO MUY Alta 2027 COSTEO.S/ 19,904.00 19,906.00 19,906.00 19,906.00 19,906.00 19,906.00 19,906.00 19,906.00 19,906.00 19,906.00 19,906.00 19,906.00 238,870.00
UNIDADES ORGANICAS. FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00

2028
COSTEO.S/ 19,904.00  19,906.00  19,906.00  19,906.00  19,906.00  19,906.00  19,906.00  19,906.00  19,906.00  19,906.00  19,906.00  19,906.00 238,870.00

CENTRO DE COSTO: 02.02 - OFICINA DE ATENCION AL CIUDADANO Y GESTION DOCUMENTARIA

OEI.11 - FORTALECER LA EFICIENCIA DE LA GESTION INSTITUCIONAL
AEI.11.06 - ATENCION INSTITUCIONAL OPORTUNA EN EL DISTRITO

PERIODO PROGRAMACION MENSUAL TOTAL
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD
MULTIANUAL  META 01 02 03 04 05 06 07 08 09 10 11 12 ANUAL
2026 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
3 COSTEO.S/ 18,927.00 18,927.00 18,927.00 18,927.00 18,927.00 18,927.00 18,927.00 18,927.00 18,927.00 18,927.00 18,927.00 19,012.00 227,209.00
ADMINISTRACION DEL 150141 - FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
AOI30129000032 SISTEMA DE GESTION SURQUILLO POCUMENTO  Muy Alta 2027
DOCUMENTARIA. Ql COSTEO.S/ 18,927.00 18,927.00 18,927.00 18,927.00 18,927.00 18,927.00 18,927.00 18,927.00 18,927.00 18,927.00 18,927.00 19,012.00 227,209.00
2028 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

COSTEOQ.S/ 18,927.00 18,927.00 18,927.00 18,927.00 18,927.00 18,927.00 18,927.00 18,927.00 18,927.00 18,927.00 18,927.00 19,012.00 227,209.00

2026 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

) COSTEO.S/  18,777.00  18,777.00  18,777.00  18,777.00  18,777.00  18,777.00  18,777.00  18,777.00  18,777.00  18,777.00  18,777.00  18,777.00 225,324.00

ADMINISTRACION DEL 150141 - FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
ADI30129000033 SISTEMA INSTITUCIONAL DE (g o DOCUMENTO  Muy Alta 2027

ARCHIVOS. COSTEO.S/ 18,777.00 18,777.00 18,777.00 18,777.00 18,777.00 18,777.00 18,777.00 18,777.00 18,777.00 18,777.00 18,777.00 18,777.00 225,324.00

FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

2028
COSTEO.S/ 18,777.00  18,777.00  18,777.00  18,777.00  18,777.00  18,777.00  18,777.00  18,777.00  18,777.00  18,777.00  18,777.00  18,777.00 225,324.00
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FISICO 1.00

2026
. . COSTEO.S/ 18,777.00
GESTION DE ATENCION AL 150141 - FISICO 1.00

A0I30129000282 CIUDADANO EN
PLATAFORMA

ATENCION Muy Alta 2027

SURQUILLO COSTEO.S/  18,777.00

FISICO 1.00

2028 COSTEO.S/  18,777.00
CENTRO DE COSTO: 02.03.01 - OFICINA GENERAL DE ADMINISTRACION
OEI.11 - FORTALECER LA EFICIENCIA DE LA GESTION INSTITUCIONAL
AEI.11.03 - PROCEDIMIENTOS ADMINISTRATIVOS SINPLIFICADOS EN LA MUNICIPALIDAD
PERIODO
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD MULTIANUAL  META o1
FISICO 2.00
2026
COSTEOQ.S/  10,084.00
SUPERVISAR Y DIRIGIR LOS 150141 - FISICO 2.00

AOI130129000035 DOCUMENTO ~ Muy Alta 2027

RECURSOS MUNICIPALES.  SURQUILLO COSTEOQ.S/  10,084.00

FISICO 2.00

2028 COSTEO.S/  10,084.00
FISICO 1.00
2026
. . COSTEO.S/  10,067.00
SUPERVISION, DIRECCION, 150141 - FISICO 1.00

A0I30129000036 APOYO Y CONTROLA LA DOCUMENTO  Muy Alta 2027

GESTION ADMINISTRATIVA, SURQUILLO COSTEO.S/  10,067.00
FISICO 1.00
2028 COSTEO.S/  10,067.00
FISICO 2.00
. 2026 COSTEOQ.S/ 10,067.00
GESTION DE LOS RECURSOS ) Foco ) 00
AOI30129000037 Y PROCEDIMIENTOS PARA ;LSJ%‘L}ILLO DOCUMENTO  MuyAlta 2027
LA ADMINISTRACION COSTEO.S/  10,067.00
Fis| )
2028 SICO 2.00
COSTEO.S/  10,067.00
FISICO 1.00
2026
COSTEO.S/  10,067.00
AOIA0129000038 EVECUCION DEL COMTE DE 159141 - poclmeNTo  MuyAlta 2027 Fisico 1.00
SURQUILLO wAta COSTEO.S/  10,067.00

SENTENCIAS JUDICIALES
FISICO 1.00

2028 COSTEO.S/  10,067.00

CENTRO DE COSTO: 02.03.02 - OFICINA DE GESTION DE RECURSOS HUMANOS

OEI.11 - FORTALECER LA EFICIENCIA DE LA GESTION INSTITUCIONAL
AEL.11.01 - PROGRAMA DE FORTALECIMIENTO DE CAPACIDADES PERMANENTE PARA EL PERSONAL DE LA MUNICIPALIDAD

PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO UM PRIORDAD  FEERO0 o
FISICO 0.00
2026
. COSTEOQ.S/ 4,061.00
FORMULACION DEL PLAN ) FISICO 0.00
AOI30129000216 DE DESARROLLO DE LAS 120141 - prcolUCION  Muy Alta 2027
SURQUILLO COSTEO.S/  4,061.00
PERSONAS.
Fis| )
2028 SICO 0.00

COSTEO.S/ 4,061.00

AOI30129000217 EJECUCION DELPLAN DE 150141 - INFORME Muy Alta FISICO 0.00
DESARROLLO DE LAS SURQUILLO 2026 COSTEO.S/ 0.00
PERSONAS. '
2027 FISICO 0.00
COSTEO.S/ 0.00
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1.00
18,777.00
1.00
18,777.00
1.00
18,777.00

02
2.00
10,084.00
2.00
10,084.00
2.00
10,084.00

1.00
10,067.00
1.00
10,067.00
1.00
10,067.00

2.00
10,067.00
2.00
10,067.00
2.00
10,067.00

1.00
10,067.00
1.00
10,067.00
1.00
10,067.00

02
0.00
4,061.00
0.00
4,061.00
0.00
4,061.00

0.00
0.00
0.00
0.00

1.00
18,777.00
1.00
18,777.00
1.00
18,777.00

03
2.00
10,084.00
2.00
10,084.00
2.00
10,084.00

1.00
10,067.00
1.00
10,067.00
1.00
10,067.00

2.00
10,067.00
2.00
10,067.00
2.00
10,067.00

1.00
10,067.00
1.00
10,067.00
1.00
10,067.00

03
1.00
4,061.00
1.00
4,061.00
1.00
4,061.00

0.00
0.00
0.00
0.00

1.00
18,777.00
1.00
18,777.00
1.00
18,777.00

04
2.00
10,084.00
2.00
10,084.00
2.00
10,084.00

1.00
10,067.00
1.00
10,067.00
1.00
10,067.00

2.00
10,067.00
2.00
10,067.00
2.00
10,067.00

1.00
10,067.00
1.00
10,067.00
1.00
10,067.00

04
0.00
4,061.00
0.00
4,061.00
0.00
4,061.00

0.00
0.00
0.00
0.00

1.00
18,777.00
1.00
18,777.00
1.00
18,777.00

POI MultiAnual con Programacion Fisica y Costeo

1.00
18,777.00
1.00
18,777.00
1.00
18,777.00

1.00
18,777.00
1.00
18,777.00
1.00
18,777.00

PROGRAMACION MENSUAL

05
2.00
10,084.00
2.00
10,084.00
2.00
10,084.00

1.00
10,067.00
1.00
10,067.00
1.00
10,067.00

2.00
10,067.00
2.00
10,067.00
2.00
10,067.00

1.00
10,067.00
1.00
10,067.00
1.00
10,067.00

06
2.00
10,084.00
2.00
10,084.00
2.00
10,084.00

1.00
10,067.00
1.00
10,067.00
1.00
10,067.00

2.00
10,067.00
2.00
10,067.00
2.00
10,067.00

1.00
10,067.00
1.00
10,067.00
1.00
10,067.00

07
2.00
10,084.00
2.00
10,084.00
2.00
10,084.00

1.00
10,067.00
1.00
10,067.00
1.00
10,067.00

2.00
10,067.00
2.00
10,067.00
2.00
10,067.00

1.00
10,067.00
1.00
10,067.00
1.00
10,067.00

PROGRAMACION MENSUAL

05
0.00
4,061.00
0.00
4,061.00
0.00
4,061.00

0.00
0.00
0.00
0.00

06
0.00
38,309.00
0.00
38,309.00
0.00
38,309.00

1.00
63,201.00
1.00
63,201.00

07
0.00
10,313.00
0.00
10,313.00
0.00
10,313.00

0.00
7,776.00
0.00
7,776.00

1.00
18,777.00
1.00
18,777.00
1.00
18,777.00

08
2.00
10,084.00
2.00
10,084.00
2.00
10,084.00

1.00
10,067.00
1.00
10,067.00
1.00
10,067.00

2.00
10,067.00
2.00
10,067.00
2.00
10,067.00

1.00
10,067.00
1.00
10,067.00
1.00
10,067.00

08
0.00
10,061.00
0.00
10,061.00
0.00
10,061.00

0.00
4,476.00
0.00
4,476.00

1.00
18,777.00
1.00
18,777.00
1.00
18,777.00

09
2.00
10,084.00
2.00
10,084.00
2.00
10,084.00

1.00
10,067.00
1.00
10,067.00
1.00
10,067.00

2.00
10,067.00
2.00
10,067.00
2.00
10,067.00

1.00
10,067.00
1.00
10,067.00
1.00
10,067.00

09
0.00
4,061.00
0.00
4,061.00
0.00
4,061.00

1.00
28,953.00
1.00
28,953.00

1.00
18,777.00
1.00
18,777.00
1.00
18,777.00

10
2.00
10,084.00
2.00
10,084.00
2.00
10,084.00

1.00
10,067.00
1.00
10,067.00
1.00
10,067.00

2.00
10,067.00
2.00
10,067.00
2.00
10,067.00

1.00
10,067.00
1.00
10,067.00
1.00
10,067.00

10
0.00
4,061.00
0.00
4,061.00
0.00
4,061.00

0.00
0.00
0.00
0.00

1.00
18,777.00
1.00
18,777.00
1.00
18,777.00

1
2.00
10,084.00
2.00
10,084.00
2.00
10,084.00

1.00
10,067.00
1.00
10,067.00
1.00
10,067.00

2.00
10,067.00
2.00
10,067.00
2.00
10,067.00

1.00
10,067.00
1.00
10,067.00
1.00
10,067.00

1
0.00
4,061.00
0.00
4,061.00
0.00
4,061.00

0.00
0.00
0.00
0.00

1.00
18,777.00
1.00
18,777.00
1.00
18,777.00

12
2.00
10,088.00
2.00
10,088.00
2.00
10,088.00

1.00
10,067.00
1.00
10,067.00
1.00
10,067.00

2.00
10,057.00
2.00
10,057.00
2.00
10,057.00

1.00
10,067.00
1.00
10,067.00
1.00
10,067.00

12
0.00
4,061.00
0.00
4,061.00
0.00
4,061.00

1.00
28,953.00
1.00
28,953.00

12.00
225,324.00
12.00
225,324.00
12.00
225,324.00

TOTAL
ANUAL

24.00
121,012.00
24.00
121,012.00
24.00
121,012.00

12.00
120,804.00
12.00
120,804.00
12.00
120,804.00

24.00
120,794.00
24.00
120,794.00
24.00
120,794.00

12.00
120,804.00
12.00
120,804.00
12.00
120,804.00

TOTAL
ANUAL

1.00
95,232.00
1.00
95,232.00
1.00
95,232.00

3.00
133,359.00
3.00
133,359.00
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A0I30129000218

AOI130129000219

A0I130129000220

A0I30129000221

AOI130129000222

A0I130129000223

AOI130129000224 ORGANIZACIONAL Y CLIMA

AOI130129000225
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FORMJULACION DEL PLAN

DE BIENESTAR SOCIAL.

FORMULACION Y
EJECUCION DE LAS

ACTIVIDADES DEL PLAN DE
COMUNICACION INTERNA.

EJECUCION DEL PLAN DE
BIENESTAR SOCIAL.

GESTION DEL CONTROL DE

ASISTENCIAY

PERMANENCIA DE LOS(AS)

SERVIDORES (AS).

ELABORACION DE LAS
PLANILLAS DE PAGOS Y
BENEFICIOS DEL
PERSONAL.

GESTION Y EJECUCION DEL

SISTEMA DE GESTION DE

SEGURIDAD Y SALUD EN EL

TRABAJO.

GESTION DE LA CULTURA

LABORAL.

ADMINISTRACION DE
LEGAJOS.

150141 -
SURQUILLO RESOLUCION

150141 -

SURQUILLO 'NFORME

150141 -

SURQUILLO 'NFORME

150141 -
SURQUILLO 'NFORME

150141 -
SURQUILLO PLANILLA

150141 -

SURQUILLO 'NFORME

150141 -

SURQUILLO 'NFORME

150141 -

SURQUILLO 'NFORME

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

2028

2026

2027

2028

2026

2027

2028

2026

2027

2028

2026

2027

2028

2026

2027

2028

2026

2027

2028

2026

2027

2028

2026

2027

2028

FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

POI MultiAnual con Programacion Fisica y Costeo

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

1.00
3,918.00
1.00
3,918.00
1.00
3,918.00

9.00
3,918.00
9.00
3,918.00
9.00
3,918.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

1.00
52,134.00
1.00
52,134.00
1.00
52,134.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

1.00
3,918.00
1.00
3,918.00
1.00
3,918.00

9.00
3,918.00
9.00
3,918.00
9.00
3,918.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

1.00
3,918.00
1.00
3,918.00
1.00
3,918.00

0.00
0.00

0.00
48,732.00
0.00
48,732.00
0.00
48,732.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

1.00
3,918.00
1.00
3,918.00
1.00
3,918.00

9.00
3,918.00
9.00
3,918.00
9.00
3,918.00

1.00
12,183.00
1.00
12,183.00
1.00
12,183.00

0.00
0.00
0.00
0.00
0.00
0.00

1.00
3,918.00
1.00
3,918.00
1.00
3,918.00

0.00
0.00

1.00
0.00
1.00
0.00
1.00
0.00

4.00
5,224.00
4.00
5,224.00
4.00
5,224.00

0.00
0.00
0.00
0.00
0.00
0.00

1.00
3,918.00
1.00
3,918.00
1.00
3,918.00

9.00
3,918.00
9.00
3,918.00
9.00
3,918.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

1.00
3,918.00
1.00
3,918.00
1.00
3,918.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

4.00
5,224.00
4.00
5,224.00
4.00
5,224.00

0.00
0.00
0.00
0.00
0.00
0.00

1.00
3,918.00
1.00
3,918.00
1.00
3,918.00

9.00
3,918.00
9.00
3,918.00
9.00
3,918.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

1.00
3,918.00
1.00
3,918.00
1.00
3,918.00

1.00
63,201.00

0.00
34,248.00
0.00
34,248.00
0.00
34,248.00

4.00
13,972.00
4.00
13,972.00
4.00
13,972.00

1.00
50,492.00
1.00
50,492.00
1.00
50,492.00

1.00
10,170.00
1.00
10,170.00
1.00
10,170.00

12.00
14,190.00
12.00
14,190.00
12.00
14,190.00

1.00
46,431.00
1.00
46,431.00
1.00
46,431.00

1.00
95,236.00
1.00
95,236.00
1.00
95,236.00

1.00
3,918.00
1.00
3,918.00
1.00
3,918.00

0.00
7,776.00

0.00
3,756.00
0.00
3,756.00
0.00
3,756.00

4.00
38,692.00
4.00
38,692.00
4.00
38,692.00

0.00
7,776.00
0.00
7,776.00
0.00
7,776.00

1.00
39,366.00
1.00
39,366.00
1.00
39,366.00

9.00
5,898.00
9.00
5,898.00
9.00
5,898.00

0.00
6,252.00
0.00
6,252.00
0.00
6,252.00

0.00
0.00
0.00
0.00
0.00
0.00

1.00
3,918.00
1.00
3,918.00
1.00
3,918.00

0.00
4,476.00

0.00
8,496.00
0.00
8,496.00
0.00
8,496.00

4.00
11,224.00
4.00
11,224.00
4.00
11,224.00

0.00
4,476.00
0.00
4,476.00
0.00
4,476.00

1.00
10,434.00
1.00
10,434.00
1.00
10,434.00

9.00
39,882.00
9.00
39,882.00
9.00
39,882.00

0.00
6,000.00
0.00
6,000.00
0.00
6,000.00

0.00
0.00
0.00
0.00
0.00
0.00

1.00
3,918.00
1.00
3,918.00
1.00
3,918.00

1.00
28,953.00

0.00
0.00
0.00
0.00
0.00
0.00

4.00
5,224.00
4.00
5,224.00
4.00
5,224.00

1.00
16,244.00
1.00
16,244.00
1.00
16,244.00

1.00
3,918.00
1.00
3,918.00
1.00
3,918.00

9.00
3,918.00
9.00
3,918.00
9.00
3,918.00

1.00
12,183.00
1.00
12,183.00
1.00
12,183.00

0.00
0.00
0.00
0.00
0.00
0.00

1.00
3,918.00
1.00
3,918.00
1.00
3,918.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

4.00
5,224.00
4.00
5,224.00
4.00
5,224.00

0.00
0.00
0.00
0.00
0.00
0.00

1.00
3,918.00
1.00
3,918.00
1.00
3,918.00

9.00
3,918.00
9.00
3,918.00
9.00
3,918.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

1.00
3,918.00
1.00
3,918.00
1.00
3,918.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

4.00
5,224.00
4.00
5,224.00
4.00
5,224.00

0.00
0.00
0.00
0.00
0.00
0.00

1.00
3,918.00
1.00
3,918.00
1.00
3,918.00

9.00
3,918.00
9.00
3,918.00
9.00
3,918.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

1.00
3,918.00
1.00
3,918.00
1.00
3,918.00

1.00
28,953.00

0.00
0.00
0.00
0.00
0.00
0.00

4.00
5,224.00
4.00
5,224.00
4.00
5,224.00

1.00
16,244.00
1.00
16,244.00
1.00
16,244.00

1.00
3,918.00
1.00
3,918.00
1.00
3,918.00

12.00
3,918.00
12.00
3,918.00
12.00
3,918.00

1.00
12,183.00
1.00
12,183.00
1.00
12,183.00

1.00
24,592.00
1.00
24,592.00
1.00
24,592.00

1.00
3,918.00
1.00
3,918.00
1.00
3,918.00

3.00
133,359.00

1.00
95,232.00
1.00
95,232.00
1.00
95,232.00

36.00
95,232.00
36.00
95,232.00
36.00
95,232.00

3.00
95,232.00
3.00
95,232.00
3.00
95,232.00

12.00
95,232.00
12.00
95,232.00
12.00
95,232.00

114.00
95,232.00
114.00
95,232.00
114.00
95,232.00

4.00
95,232.00
4.00
95,232.00
4.00
95,232.00

2.00
119,828.00
2.00
119,828.00
2.00
119,828.00

12.00
95,232.00
12.00
95,232.00
12.00
95,232.00
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GESTION DE LOS
PROCEDIMIENTOS
ADMINISTRATIVOS
DISCIPLINARIOS.

AOI130129000226

GESTION DE LAS
A0I30129000227 RELACIONES LABORALES
COLECTIVAS.

GESTION Y EJECUCION DEL

AOI30129000228 b 4\'DE INDUCCION.

GESTION Y EJECUCION DEL
PLAN DE TRABAJO DE
GESTION DEL
RENDIMIENTO.

AOI130129000229

GESTI()Nl DEL PROCESO DE
AOI30129000230 SELECCION Y
VINCULACION.

AEL.11.07 - GESTION ADMINISTRATIVA'Y OPERATIVA EFECTIVA EN LA MUNICIPALIDAD

CODIGO ACTIVIDAD OPERATIVA

PAGO DE PLANILLA DE
AOI130129000281 PENSIONES Y BENEFICIOS A
CESANTES Y JUBILADOS.

CENTRO DE COSTO: 02.03.03 - OFICINA DE CONTABILIDAD

OEI.11 - FORTALECER LA EFICIENCIA DE LA GESTION INSTITUCIONAL
AEI.11.07 - GESTION ADMINISTRATIVA'Y OPERATIVA EFECTIVA EN LA MUNICIPALIDAD

CODIGO ACTIVIDAD OPERATIVA

A0I130129000202 CONTROL PREVIO A LAS
FORMALIDADES DE LOS
DOCUMENTOS SUSTENTOS
DE GASTOS (0/C, 0/S,
ENCARGOS INTERNOS,
PLANILLAS, VALORIZACION
Y LIQUIDACIONES DE

150141 -

SURQUILLO INFORME Muy Alta

150141 -

SURQUILLO INFORME Muy Alta

150141 -

SURQUILLO INFORME Muy Alta

150141 -

SURQUILLO INFORME Muy Alta

150141 -

SURQUILLO INFORME Muy Alta
UBIGEO UM PRIORIDAD

150141 -

SURQUILLO PLANILLA Muy Alta
UBIGEO U.M. PRIORIDAD

150141 - DOCUMENTO  Muy Alta

SURQUILLO

FISICO
2026 COSTEO.S/
2007 FISICO
COSTEO.S/
Fl
2028 sico
COSTEO.S/
FISICO
2026 COSTEO.S/
FISICO
2027 COSTEO.S/
FISIC
2028 0
COSTEO.S/
FISICO
2026
COSTEO.S/
FISICO
2027 COSTEO.S/
FISICO
2028 COSTEO.S/
FISICO
2026 COSTEO.S/
2007 FISICO
COSTEO.S/
Fl
2028 sico
COSTEO.S/
FISICO
2026 COSTEO.S/
FISICO
2027 COSTEO.S/
FISICO
2028
COSTEO.S/
PERIODO
MULTIANUAL  META
FISICO
2026 COSTEO.S/
FISICO
2027 COSTEO.S/
FISICO
2028
COSTEO.S/
PERIODO
MULTIANUAL  META
FISICO
2026 COSTEO.S/
2027 FISICO
COSTEO.S/
2028 FISICO

app.ceplan.gob.pe/POI2026/Reportes/Anexo_/POIMultiAnual.aspx?state=AC
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0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

01
1.00
174,916.00
1.00
174,916.00
1.00
174,916.00

01
100.00
4,054.00

100.00
4,054.00
100.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

02
1.00
174,916.00
1.00
174,916.00
1.00
174,916.00

02
100.00
4,054.00

100.00
4,054.00
100.00

1.00
24,051.00
1.00
24,051.00
1.00
24,051.00

0.00
31,752.00
0.00
31,752.00
0.00
31,752.00

1.00
12,183.00
1.00
12,183.00
1.00
12,183.00

0.00
0.00
0.00
0.00
0.00
0.00

1.00
12,183.00
1.00
12,183.00
1.00
12,183.00

03
1.00
174,916.00
1.00
174,916.00
1.00
174,916.00

03
100.00
4,054.00

100.00
4,054.00
100.00

0.00
6,516.00
0.00
6,516.00
0.00
6,516.00

0.00
2,496.00
0.00
2,496.00
0.00
2,496.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

04
1.00
174,916.00
1.00
174,916.00
1.00
174,916.00

04
100.00
4,054.00

100.00
4,054.00
100.00

0.00 1.00 0.00
0.00  21,555.00 0.00
0.00 1.00 0.00
0.00  21,555.00 0.00
0.00 1.00 0.00
0.00  21,555.00 0.00
0.00 1.00 0.00
0.00  49,902.00 0.00
0.00 1.00 0.00
0.00  49,902.00 0.00
0.00 1.00 0.00
0.00  49,902.00 0.00
0.00 1.00 0.00
2,496.00  16,203.00  8,232.00
0.00 1.00 0.00
2,496.00  16,203.00  8,232.00
0.00 1.00 0.00
2,496.00  16,203.00  8,232.00
0.00 1.00 0.00
0.00 36,990.00  9,756.00
0.00 1.00 0.00
0.00 36,990.00  9,756.00
0.00 1.00 0.00
0.00  36,990.00  9,756.00
0.00 1.00 0.00
0.00  46,431.00  7,776.00
0.00 1.00 0.00
0.00 46,431.00  7,776.00
0.00 1.00 0.00
0.00 46,431.00  7,776.00

PROGRAMACION MENSUAL
05 06 07
1.00 1.00
174,916.00  174,916.00
1.00 1.00
174,916.00  174,916.00
1.00 1.00
174,916.00  174,916.00

1.00
174,916.00
1.00
174,916.00
1.00
174,916.00

PROGRAMACION MENSUAL

05 06 07

100.00 100.00 100.00
4,054.00 4,054.00 4,054.00
100.00 100.00 100.00
4,054.00 4,054.00 4,054.00
100.00 100.00 100.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
31,752.00
0.00
31,752.00
0.00
31,752.00

0.00
31,752.00
0.00
31,752.00
0.00
31,752.00

0.00
4,476.00
0.00
4,476.00
0.00
4,476.00

08
1.00
174,916.00
1.00
174,916.00
1.00
174,916.00

08
100.00
4,054.00

100.00
4,054.00
100.00

1.00
21,555.00
1.00
21,555.00
1.00
21,555.00

0.00
0.00
0.00
0.00
0.00
0.00

1.00
12,183.00
1.00
12,183.00
1.00
12,183.00

0.00
0.00
0.00
0.00
0.00
0.00

1.00
12,183.00
1.00
12,183.00
1.00
12,183.00

09
1.00
174,916.00
1.00
174,916.00
1.00
174,916.00

09
100.00
4,054.00

100.00
4,054.00
100.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

10
1.00
174,916.00
1.00
174,916.00
1.00
174,916.00

10
100.00
4,054.00

100.00
4,054.00
100.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

11
1.00
174,916.00
1.00
174,916.00
1.00
174,916.00

1"
100.00
4,054.00

100.00
4,054.00
100.00

1.00
21,555.00
1.00
21,555.00
1.00
21,555.00

1.00
24,366.00
1.00
24,366.00
1.00
24,366.00

1.00
12,183.00
1.00
12,183.00
1.00
12,183.00

1.00
16,734.00
1.00
16,734.00
1.00
16,734.00

1.00
12,183.00
1.00
12,183.00
1.00
12,183.00

12
1.00
174,919.00
1.00
174,919.00
1.00
174,919.00

12
100.00
3,974.00

100.00
3,974.00
100.00

4.00
95,232.00
4.00
95,232.00
4.00
95,232.00

2.00
108,516.00
2.00
108,516.00
2.00
108,516.00

4.00
95,232.00
4.00
95,232.00
4.00
95,232.00

2.00
95,232.00
2.00
95,232.00
2.00
95,232.00

4.00
95,232.00
4.00
95,232.00
4.00
95,232.00

TOTAL
ANUAL

12.00
2,098,995.00
12.00
2,098,995.00
12.00
2,098,995.00

TOTAL
ANUAL

1,200.00
48,568.00

1,200.00
48,568.00
1,200.00
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OBRAS Y RESOLUCIONES DE

BENEFICIOS SOCIALES).

ELABORACION,
CONCILIACION Y
PRESENTACION DE LA
INFORMACION FINANCIERA
Y PRESUPUESTAL DE
PERIODICIDAD MENSUAL,

A0I130129000203

TRIMESTRAL , SEMESTRAL Y

ANUAL

REALIZAR LOS ARQUEOS
INOPINADO DE CAJAS

A0I30129000204 RECAUDADORAS, FONDOS
DE CAJA CHICAY VALORES
EN CUSTODIA.

GESTION ADMINISTRATIVA
DE LA OFICINA DE
CONTABILIDAD, ARCHIVO,
CUSTODIA DE
INFORMACION RELEVANTE
Y OTROS.

A0I130129000205

CONTABILIZACION DE LOS
EXPEDIENTES
ADMINISTRATIVOS A
A0I30129000206 TRAVES DEL SISTEMA
INTEGRADO DE
INFORMACION FINANCIERA
- SIAF MODULO CONTABLE.

PREPARACION DE LA
INFORMACION FINANCIERA
EN EL PROCESO DE
TRANSICION AL MARCO DE
LAS NORMAS
INTERNACIONALES DE
CONTABILIDAD DEL SECTOR
PUBLICO NICSP.

A0I130129000207

DETERMINACION MENSUAL
DEL IMPUESTO A LA RENTA
DE CUARTA CATEGORIA DE
LA MDS, GESTIONAR EL
CUMPLIMINETO
TRIBUTARIO OPORTUNO DE
LA ENTIDAD ANTE LA
SUPERINTENDENCIA
NACIONAL DE ADUNAS Y
ADMINISTRACION
TRIBUTARIA - SUNAT Y
SEGUIMIENTO A DEUDAS
GENERADAS CON LA
MISMA,

A0I130129000208

ANALISIS DE LAS CUENTAS
AOI30129000209 CONTABLES A NIVEL
HISTORICO.

AQI30129000210 PREPARACION, REGISTRO,
TRANSMISION DE LA

app.ceplan.gob.pe/POI2026/Reportes/Anexo_/POIMultiAnual.aspx?state=AC

150141 -

SORQUILLO DOCUMENTO  Muy Alta
0141 - OCUMENTO  Muy Alta

SURQUILLO

150141 -

SORQUILLO DOCUMENTO  Muy Alta

150141 -

S0RQUILLO DOCUMENTO  Muy Alta

150141 -

S0RQUILLO DOCUMENTO  Muy Alta

150141 -

SURQUILLO DOCUMENTO  Muy Alta

150141 -

S0RQUILLO DOCUMENTO  Muy Alta

150141 - DOCUMENTO  Muy Alta

SURQUILLO

2026

2027

2028

2026

2027

2028

2026

2027

2028

2026

2027

2028

2026

2027

2028

2026

2027

2028

2026

2027

2028

2026

COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/

FISICO

COSTEO.S/

FISICO

COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/

POI MultiAnual con Programacion Fisica y Costeo

4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

2.00
4,054.00
2.00
4,054.00
2.00
4,054.00

10.00
4,054.00
10.00
4,054.00
10.00
4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

2.00
4,054.00

2.00

4,054.00

2.00

4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

1.00
4,054.00

4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

2.00
4,054.00
2.00
4,054.00
2.00
4,054.00

10.00
4,054.00
10.00
4,054.00
10.00
4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

2.00
4,054.00

2.00

4,054.00

2.00

4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

1.00
4,054.00

4,054.00

1.00
4,054.00
1.00
4,054.00
1.00
4,054.00

2.00
4,054.00
2.00
4,054.00
2.00
4,054.00

10.00
4,054.00
10.00
4,054.00
10.00
4,054.00

1.00
4,054.00
1.00
4,054.00
1.00
4,054.00

1.00
4,054.00
1.00
4,054.00
1.00
4,054.00

2.00
4,054.00

2.00

4,054.00

2.00

4,054.00

1.00
4,054.00
1.00
4,054.00
1.00
4,054.00

1.00
4,054.00

4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

2.00
4,054.00
2.00
4,054.00
2.00
4,054.00

10.00
4,054.00
10.00
4,054.00
10.00
4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

2.00
4,054.00

2.00

4,054.00

2.00

4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

1.00
4,054.00

4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

2.00
4,054.00
2.00
4,054.00
2.00
4,054.00

10.00
4,054.00
10.00
4,054.00
10.00
4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

2.00
4,054.00

2.00

4,054.00

2.00

4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

1.00
4,054.00

4,054.00

1.00
4,054.00
1.00
4,054.00
1.00
4,054.00

2.00
4,054.00
2.00
4,054.00
2.00
4,054.00

10.00
4,054.00
10.00
4,054.00
10.00
4,054.00

1.00
4,054.00
1.00
4,054.00
1.00
4,054.00

1.00
4,054.00
1.00
4,054.00
1.00
4,054.00

2.00
4,054.00

2.00

4,054.00

2.00

4,054.00

1.00
4,054.00
1.00
4,054.00
1.00
4,054.00

1.00
4,054.00

4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

2.00
4,054.00
2.00
4,054.00
2.00
4,054.00

10.00
4,054.00
10.00
4,054.00
10.00
4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

2.00
4,054.00

2.00

4,054.00

2.00

4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

1.00
4,054.00

4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

2.00
4,054.00
2.00
4,054.00
2.00
4,054.00

10.00
4,054.00
10.00
4,054.00
10.00
4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

2.00
4,054.00

2.00

4,054.00

2.00

4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

1.00
4,054.00

4,054.00

1.00
4,054.00
1.00
4,054.00
1.00
4,054.00

2.00
4,054.00
2.00
4,054.00
2.00
4,054.00

10.00
4,054.00
10.00
4,054.00
10.00
4,054.00

1.00
4,054.00
1.00
4,054.00
1.00
4,054.00

1.00
4,054.00
1.00
4,054.00
1.00
4,054.00

2.00
4,054.00

2.00

4,054.00

2.00

4,054.00

1.00
4,054.00
1.00
4,054.00
1.00
4,054.00

1.00
4,054.00

4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

2.00
4,054.00
2.00
4,054.00
2.00
4,054.00

10.00
4,054.00
10.00
4,054.00
10.00
4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

2.00
4,054.00

2.00

4,054.00

2.00

4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

1.00
4,054.00

4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

2.00
4,054.00
2.00
4,054.00
2.00
4,054.00

10.00
4,054.00
10.00
4,054.00
10.00
4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

2.00
4,054.00

2.00

4,054.00

2.00

4,054.00

0.00
4,054.00
0.00
4,054.00
0.00
4,054.00

1.00
4,054.00

3,974.00

1.00
4,054.00
1.00
4,054.00
1.00
4,054.00

2.00
4,054.00
2.00
4,054.00
2.00
4,054.00

10.00
4,054.00
10.00
4,054.00
10.00
4,054.00

1.00
4,054.00
1.00
4,054.00
1.00
4,054.00

1.00
4,054.00
1.00
4,054.00
1.00
4,054.00

2.00
4,054.00

2.00

4,054.00

2.00

4,054.00

1.00
4,054.00
1.00
4,054.00
1.00
4,054.00

1.00
4,054.00

48,568.00

4.00
48,648.00
4.00
48,648.00
4.00
48,648.00

24.00
48,648.00
24.00
48,648.00
24.00
48,648.00

120.00
48,648.00
120.00
48,648.00
120.00
48,648.00

4.00
48,648.00
4.00
48,648.00
4.00
48,648.00

4.00
48,648.00
4.00
48,648.00
4.00
48,648.00

24.00
48,648.00

24.00

48,648.00

24.00

48,648.00

4.00
48,648.00
4.00
48,648.00
4.00
48,648.00

12.00
48,648.00
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14/5/25, 9:11 a.m.

INFORMACION FINANCIERA
A TRAVES DEL SIAF WEB Y
DE LOS ANEXOS
FINANCIEROS EN EL
MODULO CONTABLE WEB.

CENTRO DE COSTO: 02.03.04 - OFICINA DE TESORERIA

OEI.11 - FORTALECER LA EFICIENCIA DE LA GESTION INSTITUCIONAL
AEI.11.07 - GESTION ADMINISTRATIVA'Y OPERATIVA EFECTIVA EN LA MUNICIPALIDAD

CODIGO ACTIVIDAD OPERATIVA

CONTROLAR, CUSTODIAR Y
AOI130129000048 SUPERVISAR LOS
INGRESOS.

GESTIONAR LOS GIROS DE
COMPROBANTES DE PAGO,
CHEQUES Y DOCUMENTOS
DE VALORES.

AOI130129000049

RREALIZAR LAS
CONCILIACIONES R
A0I30129000050 BANCARIAS, ASIGNACION
DEL TESORO PUBLICO Y
REGISTRO EN EL MEF..

GESTIONAR EL REGISTRO Y
AOI30129000051 PAGO DE LAS SENTENCIAS
JUDICIALES

SUPERVISAR, DIRIGIR A LAS

AQI30129000052 ) 15 RECAUDADORAS.

UBIGEO

150141 -

SURQUILLO 'NFORME

150141 -

SURQUILLO 'NFORME

150141 -

SURQUILLO 'NFORME

150141 -

SURQUILLO 'NFORME

150141 -

SURQUILLO 'NFORME

CENTRO DE COSTO: 02.03.05 - OFICINA DE ABASTECIMIENTO

OEI.11 - FORTALECER LA EFICIENCIA DE LA GESTION INSTITUCIONAL
AEI.11.07 - GESTION ADMINISTRATIVA'Y OPERATIVA EFECTIVA EN LA MUNICIPALIDAD

CODIGO ACTIVIDAD OPERATIVA
REALIZAR LOS
AOI30129000053 PROCEDIMIENTOS DE

CONTRATACION DE BIENES,
SERVICIOS Y OBRAS.

UBIGEO UM.
150141 -
SURQUILLO 'NFORME

U.M.

PRIORIDAD

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

PRIORIDAD

Muy Alta

FISICO
2027 COSTEO.S/
FISICO
2028
COSTEO.S/
PERIODO
MULTIANUAL  META
FISICO
2026 COSTEO.S/
2007 FISICO
COSTEO.S/
FI
2028 sico
COSTEO.S/
FISICO
2026 COSTEO.S/
FISICO
2027 COSTEO.S/
FISICO
2028
COSTEO.S/
FISICO
2026
COSTEO.S/
FI
2027 SIC0
COSTEO.S/
FISICO
2028 COSTEO.S/
FISICO
2026 COSTEO.S/
FISICO
2027
COSTEO.S/
FI
2028 sico
COSTEO.S/
FISICO
2026 COSTEO.S/
FISICO
2027 COSTEO.S/
FISICO
2028
COSTEO.S/
PERIODO
MULTIANUAL  META
FISICO
2026 COSTEO.S/
FISICO
2027
COSTEO.S/
FI
2028 sico
COSTEO.S/

app.ceplan.gob.pe/POI2026/Reportes/Anexo_/POIMultiAnual.aspx?state=AC

POI MultiAnual con Programacion Fisica y Costeo

1.00
4,054.00
1.00
4,054.00

01
1.00
15,947.00
1.00
15,947.00
1.00
15,947.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

01
2.00
56,364.00
2.00
56,364.00
2.00
56,364.00

1.00
4,054.00
1.00
4,054.00

02
1.00
15,947.00
1.00
15,947.00
1.00
15,947.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

02
2.00
56,367.00
2.00
56,367.00
2.00
56,367.00

1.00
4,054.00
1.00
4,054.00

03
1.00
15,947.00
1.00
15,947.00
1.00
15,947.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

03
2.00
56,367.00
2.00
56,367.00
2.00
56,367.00

1.00
4,054.00
1.00
4,054.00

04
1.00
15,947.00
1.00
15,947.00
1.00
15,947.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

04
2.00
56,367.00
2.00
56,367.00
2.00
56,367.00

1.00
4,054.00
1.00
4,054.00

1.00
4,054.00
1.00
4,054.00

1.00
4,054.00
1.00
4,054.00

PROGRAMACION MENSUAL

05
1.00
15,947.00
1.00
15,947.00
1.00
15,947.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

06
1.00
15,947.00
1.00
15,947.00
1.00
15,947.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

07
1.00
15,947.00
1.00
15,947.00
1.00
15,947.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

PROGRAMACION MENSUAL

05
2.00
56,367.00
2.00
56,367.00
2.00
56,367.00

06
2.00
56,367.00
2.00
56,367.00
2.00
56,367.00

07
2.00
56,367.00
2.00
56,367.00
2.00
56,367.00

1.00
4,054.00
1.00
4,054.00

08
1.00
15,947.00
1.00
15,947.00
1.00
15,947.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

08
2.00
56,367.00
2.00
56,367.00
2.00
56,367.00

1.00
4,054.00
1.00
4,054.00

09
1.00
15,947.00
1.00
15,947.00
1.00
15,947.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

09
2.00
56,367.00
2.00
56,367.00
2.00
56,367.00

1.00
4,054.00
1.00
4,054.00

10
1.00
15,947.00
1.00
15,947.00
1.00
15,947.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

10
2.00
56,367.00
2.00
56,367.00
2.00
56,367.00

1.00
4,054.00
1.00
4,054.00

1"
1.00
15,947.00
1.00
15,947.00
1.00
15,947.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1
2.00
56,367.00
2.00
56,367.00
2.00
56,367.00

1.00
4,054.00
1.00
4,054.00

12
1.00
15,990.00
1.00
15,990.00
1.00
15,990.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

1.00
14,262.00
1.00
14,262.00
1.00
14,262.00

12
2.00
56,375.00
2.00
56,375.00
2.00
56,375.00

12.00
48,648.00
12.00
48,648.00

TOTAL
ANUAL

12.00
191,407.00
12.00
191,407.00
12.00
191,407.00

12.00
171,144.00
12.00
171,144.00
12.00
171,144.00

12.00
171,144.00
12.00
171,144.00
12.00
171,144.00

12.00
171,144.00
12.00
171,144.00
12.00
171,144.00

12.00
171,144.00
12.00
171,144.00
12.00
171,144.00

TOTAL
ANUAL

24.00
676,409.00
24.00
676,409.00
24.00
676,409.00
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14/5/25, 9:11 a.m.

REALIZAR EL
MANTENIMIENTO
PREVENTIVO Y 150141 -
A0130129000054 PRECERTVOY L o SORGUILLO INFORME Muy Alta
UNIDADES VEHICULARES DE
LA MUNICIPALIDAD.
ADMINISTRAR, CONTROLAR
E INVENTARIAR LOS BIENES
MUEBLES E INMUEBLES 150141 -
A0I30129000055 ptbLts b INKUEE SORGUILLO 'NFORME Muy Alta
PROPIEDAD DE LAS
MUNICIPALIDAD.
CENTRO DE COSTO: 02.04 - OFICINA GENERAL DE ASESORIA JURIDICA
OEI.11 - FORTALECER LA EFICIENCIA DE LA GESTION INSTITUCIONAL
AE1.11.09 - ASESORAMIENTO OPORTUNO EN BENEFICIO DE LA MUNICIPALIDAD
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M.  PRIORIDAD
ELABORAR INFORMES
LEGALES SOLICITADOS POR
AOI30129000056 LA DIISTINTAS UNIDADES ;Sga}lﬁo E%%ACENTO Muy Alta
ORGANICAS DE LA
ENTIDAD..
ANALIZAR Y BRINDAR
ASESORAMIENTO A LAS
UNIDADES ORGANICAS 150141 -
AOI30129000057 sppe DispOCISIONES DE  SURQUILLO ACCION Muy Alta
MATERIA MUNICIPAL QUE SE
SOMETAN A CONSULTA.
SELECCIONAR Y DIFUNDIR oo
A0I30129000058 NORMAS LEGALES CON {3001 " ¢ ACCION Muy Alta
INCIDENCIAS MUNICIPAL.
REVISAR Y BRINDAR
OPINION LEGAL SOBRE LA
AOI30129000059 SEPARACION ;Sga}lﬁo E%}:SACENTO Muy Alta
CONVENCIONAL Y
DIVORCIO ULTERIOR.
PROMOVER LA
CAPACITACION DEL
PERSONAL SOBRE 150141 -
A0130129000060 PERCONALSOBRE S0RGUILLO ACCION Muy Alta
NORMAS MUNICIPALES Y
ADMINISTRATIVAS.

CENTRO DE COSTO: 02.05 - OFICINA GENERAL DE PLANEAMIENTO Y PRESUPUESTO

FISICO

2026 COSTEO.S/

2007 FISICO
COSTEO.S/
FI

2028 sico
COSTEO.S/
FISICO

2026 COSTEO.S/
FISICO

2027 COSTEO.S/
FISICO

2028
COSTEO.S/

PERIODO

MULTIANUAL  META
FISICO

2026 COSTEO.S/
FISICO

2027
COSTEO.S/
FI

2028 sico
COSTEO.S/
FI

2026 SICO
COSTEO.S/
FISICO

2027 COSTEO.S/
FISICO

2028 COSTEO.S/
FI

2026 sico
COSTEO.S/
FISICO

2027 COSTEO.S/
FISICO

2028 COSTEO.S/
FISICO

2026 COSTEO.S/
FISICO

2027
COSTEO.S/
FI

2028 sico
COSTEO.S/
FI

2026 sico
COSTEO.S/
FISICO

2027 COSTEO.S/
FISICO

2028 COSTEO.S/

app.ceplan.gob.pe/POI2026/Reportes/Anexo_/POIMultiAnual.aspx?state=AC

POI MultiAnual con Programacion Fisica y Costeo

1.00 1.00 1.00 1.00 1.00 1.00 1.00
134,810.00 134,810.00 134,810.00 134,810.00 134,810.00 134,810.00 134,810.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00
134,810.00 134,810.00 134,810.00 134,810.00 134,810.00 134,810.00 134,810.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00
134,810.00 134,810.00 134,810.00 134,810.00 134,810.00 134,810.00 134,810.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00
145,673.00 145,673.00 145,673.00 145,673.00 145,673.00 145,673.00 145,673.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00
145,673.00 145,673.00 145,673.00 145,673.00 145,673.00 145,673.00 145,673.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00
145,673.00 145,673.00 145,673.00 145,673.00 145,673.00 145,673.00 145,673.00

PROGRAMACION MENSUAL

01 02 03 04 05 06 07
40.00 40.00 40.00 40.00 40.00 40.00 40.00
6,210.00  6,214.00  6,214.00  6,214.00  6,214.00  6,214.00  6,214.00
40.00 40.00 40.00 40.00 40.00 40.00 40.00
6,210.00  6,214.00  6,214.00  6,214.00  6,214.00  6,214.00  6,214.00
40.00 40.00 40.00 40.00 40.00 40.00 40.00
6,210.00 621400  6,214.00  6,214.00  6,214.00  6,214.00  6,214.00
10.00 10.00 10.00 10.00 10.00 10.00 10.00
6,197.00  6,197.00  6,197.00  6,197.00  6,197.00  6,197.00  6,197.00
10.00 10.00 10.00 10.00 10.00 10.00 10.00
6,197.00  6,197.00  6,197.00  6,197.00  6,197.00  6,197.00  6,197.00
10.00 10.00 10.00 10.00 10.00 10.00 10.00
6,197.00  6,197.00  6,197.00  6,197.00  6,197.00  6,197.00  6,197.00
20.00 20.00 20.00 20.00 20.00 20.00 20.00
6,197.00  6,197.00  6,197.00  6,197.00  6,197.00  6,197.00  6,197.00
20.00 20.00 20.00 20.00 20.00 20.00 20.00
6,197.00  6,197.00  6,197.00  6,197.00  6,197.00  6,197.00  6,197.00
20.00 20.00 20.00 20.00 20.00 20.00 20.00
6,197.00  6,197.00  6,197.00  6,197.00  6,197.00  6,197.00  6,197.00
5.00 5.00 5.00 5.00 5.00 5.00 5.00
6,197.00  6,197.00  6,197.00  6,197.00  6,197.00  6,197.00  6,197.00
5.00 5.00 5.00 5.00 5.00 5.00 5.00
6,197.00  6,197.00  6,197.00  6,197.00  6,197.00  6,197.00  6,197.00
5.00 5.00 5.00 5.00 5.00 5.00 5.00
6,197.00  6,197.00  6,197.00  6,197.00  6,197.00  6,197.00  6,197.00
0.00 0.00 1.00 0.00 0.00 1.00 0.00
6,197.00  6,197.00  6,197.00  6,197.00  6,197.00  6,197.00  6,197.00
0.00 0.00 1.00 0.00 0.00 1.00 0.00
6,197.00  6,197.00  6,197.00  6,197.00  6,197.00  6,197.00  6,197.00
0.00 0.00 1.00 0.00 0.00 1.00 0.00
6,197.00  6,197.00  6,197.00  6,197.00  6,197.00  6,197.00  6,197.00

1.00
134,810.00
1.00
134,810.00
1.00
134,810.00

1.00
145,673.00
1.00
145,673.00
1.00
145,673.00

08
40.00
6,214.00
40.00
6,214.00
40.00
6,214.00

10.00
6,197.00
10.00
6,197.00
10.00
6,197.00

20.00
6,197.00
20.00
6,197.00
20.00
6,197.00

5.00
6,197.00
5.00
6,197.00
5.00
6,197.00

0.00
6,197.00
0.00
6,197.00
0.00
6,197.00

1.00
134,810.00
1.00
134,810.00
1.00
134,810.00

1.00
145,673.00
1.00
145,673.00
1.00
145,673.00

09
40.00
6,214.00
40.00
6,214.00
40.00
6,214.00

10.00
6,197.00
10.00
6,197.00
10.00
6,197.00

20.00
6,197.00
20.00
6,197.00
20.00
6,197.00

5.00
6,197.00
5.00
6,197.00
5.00
6,197.00

1.00
6,197.00
1.00
6,197.00
1.00
6,197.00

1.00
134,810.00
1.00
134,810.00
1.00
134,810.00

1.00
145,673.00
1.00
145,673.00
1.00
145,673.00

10
40.00
6,214.00
40.00
6,214.00
40.00
6,214.00

10.00
6,197.00
10.00
6,197.00
10.00
6,197.00

20.00
6,197.00
20.00
6,197.00
20.00
6,197.00

5.00
6,197.00
5.00
6,197.00
5.00
6,197.00

0.00
6,197.00
0.00
6,197.00
0.00
6,197.00

1.00
134,810.00
1.00
134,810.00
1.00
134,810.00

1.00
145,673.00
1.00
145,673.00
1.00
145,673.00

1
40.00
6,214.00
40.00
6,214.00
40.00
6,214.00

10.00
6,197.00
10.00
6,197.00
10.00
6,197.00

20.00
6,197.00
20.00
6,197.00
20.00
6,197.00

5.00
6,197.00
5.00
6,197.00
5.00
6,197.00

0.00
6,197.00
0.00
6,197.00
0.00
6,197.00

1.00
134,826.00
1.00
134,826.00
1.00
134,826.00

1.00
145,672.00
1.00
145,672.00
1.00
145,672.00

12
40.00
6,327.00
40.00
6,327.00
40.00
6,327.00

10.00
6,197.00
10.00
6,197.00
10.00
6,197.00

20.00
6,197.00
20.00
6,197.00
20.00
6,197.00

5.00
6,197.00
5.00
6,197.00
5.00
6,197.00

1.00
6,197.00
1.00
6,197.00
1.00
6,197.00

12.00
1,617,736.00
12.00
1,617,736.00
12.00
1,617,736.00

12.00
1,748,075.00
12.00
1,748,075.00
12.00
1,748,075.00

TOTAL
ANUAL

480.00
74,677.00
480.00
74,677.00
480.00
74,677.00

120.00
74,364.00
120.00
74,364.00
120.00
74,364.00

240.00
74,364.00
240.00
74,364.00
240.00
74,364.00

60.00
74,364.00
60.00
74,364.00
60.00
74,364.00

4.00
74,364.00
4.00
74,364.00
4.00
74,364.00
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14/5/25, 9:11 a.m.

OEI.11 - FORTALECER LA EFICIENCIA DE LA GESTION INSTITUCIONAL
AEL.11.05 - INSTRUMENTOS DE GESTION ACTUALIZADOS EN BENEFICIO DE LA ADMINISTRACION MUNICIPAL

PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD \ "I T UL wETA
ELABORACION, 2026 Fisico
MODIFICACION, COSTEO.S/
SEGUIMIENTO Y ) FISICO
AOI30129000277 EVALUACION DE PLANES ;tngEL}lLLo INFORME Muy Alta 2027
INSTITUCIONALES E COSTEO.S5/
INSTRUMENTOS DE FISICO
GESTION. 2028 COSTEO.S/
REVISION, ELABORACION FISICO
LANALISIS Y EMISION DE 2026 COSTEO.S/
DIRECTIVAS, CONVENIOS,
ORDENANZAS FISICO
LINEAMIENTOS, Y 150141 - 2027
AOI30129000278 [\ C MERToe SURQUILLO NFORME Muy Alta COSTEO.S/
ADMINISTRATIVOS PARA LA
MEJORA DE LOS FISICO
DOCUMENTOS DE 2028
GESTION.. COSTEO.S/
FISICO
2026
COSTEO.S/
SEGUIMIENTO Y 150141 - FISICO
AOI30129000279 MONITOREO DE LAS METAS ¢ i o) INFORME Muy Alta 2027
E INDICADORES EN LA PMI. COSTEO.5/
FISI
2028 sico
COSTEO.S/
FISI
2026 sico
SEGUIMIENTO DEL PLAN DE COSTEO.S/
INCENTIVOS A LA MEJORA
/ . FISICO
AOI30129000280 DE LA GESTION ;Sggdluo INFORME Muy Alta 2027
INSTITUCIONAL (MEF) Y | COSTEO.S/
DOCUMENTOS DE GESTION. 2028 FISICO
COSTEO.S/
AEI.11.07 - GESTION ADMINISTRATIVA Y OPERATIVA EFECTIVA EN LA MUNICIPALIDAD
PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD il weTa
FISICO
CONDUCIR LA GESTION 2026 COSTEO.S/
PRESUPUESTAL EN EL oo
MARCO DE LA 150141 -
AO130129000276 \oamamis s pe SURQUILLO NFORME Muy Alta 2027 COSTEO.S/
SISTEMA NACIONAL DE FISICO
PRESUPUESTO PUBLICO. 2028
COSTEO.S/
FISI
2026 sico
COSTEO.S/
SEGUIMIENTO Y CONTROL 4141 FISICO
AOI30129000299 DE LADOCUMENTACION (Ao o INFORME Alta 2027
ADMINISTRATIVA INTERNA COSTEO.S/
FISICO
2028
COSTEO.S/
CENTRO DE COSTO: 02.06.01 - GERENCIA DE DE ADMINISTRACION TRIBUTARIA
OEI.11 - FORTALECER LA EFICIENCIA DE LA GESTION INSTITUCIONAL
AEI.11.04 - RECAUDACION TRIBUTARIA EFECTIVA POR MEDIO DE LA MUNICIPALIDAD
PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD il weTa
AOI30129000061 EMISION DE PROYECTO DE 150141 - ACCION Muy Alta FISICO
ORDENANZAS. SURQUILLO 2026 COSTEO.S/

app.ceplan.gob.pe/POI2026/Reportes/Anexo_/POIMultiAnual.aspx?state=AC

POI MultiAnual con Programacion Fisica y Costeo

01
2.00
11,253.00
2.00
11,253.00
2.00
11,253.00

10.00
11,253.00

10.00
11,253.00
10.00

11,253.00

2.00
11,253.00
2.00
11,253.00
2.00
11,253.00

3.00
11,253.00
3.00
11,253.00
3.00
11,253.00

01
40.00
11,253.00
40.00
11,253.00
40.00
11,253.00

1.00
11,253.00
1.00
11,253.00
1.00
11,253.00

01
0.00
9,510.00

02
2.00
11,253.00
2.00
11,253.00
2.00
11,253.00

15.00
11,253.00

15.00
11,253.00
15.00

11,253.00

2.00
11,253.00
2.00
11,253.00
2.00
11,253.00

3.00
11,253.00
3.00
11,253.00
3.00
11,253.00

02
45.00
11,253.00
45.00
11,253.00
45.00
11,253.00

1.00
11,253.00
1.00
11,253.00
1.00
11,253.00

02
0.00
9,510.00

03
3.00
11,253.00
3.00
11,253.00
3.00
11,253.00

10.00
11,253.00

10.00
11,253.00
10.00

11,253.00

3.00
11,253.00
3.00
11,253.00
3.00
11,253.00

3.00
11,253.00
3.00
11,253.00
3.00
11,253.00

03
45.00
11,253.00
45.00
11,253.00
45.00
11,253.00

1.00
11,253.00
1.00
11,253.00
1.00
11,253.00

03
0.00
9,510.00

04
2.00
11,253.00
2.00
11,253.00
2.00
11,253.00

10.00
11,253.00

10.00
11,253.00
10.00

11,253.00

3.00
11,253.00
3.00
11,253.00
3.00
11,253.00

3.00
11,253.00
3.00
11,253.00
3.00
11,253.00

04
45.00
11,253.00
45.00
11,253.00
45.00
11,253.00

1.00
11,253.00
1.00
11,253.00
1.00
11,253.00

04
0.00
9,510.00

PROGRAMACION MENSUAL

05
2.00
11,253.00
2.00
11,253.00
2.00
11,253.00

10.00
11,253.00

10.00
11,253.00
10.00

11,253.00

2.00
11,253.00
2.00
11,253.00
2.00
11,253.00

3.00
11,253.00
3.00
11,253.00
3.00
11,253.00

06
1.00
11,253.00
1.00
11,253.00
1.00
11,253.00

15.00
11,253.00

15.00
11,253.00
15.00

11,253.00

1.00
11,253.00
1.00
11,253.00
1.00
11,253.00

3.00
11,253.00
3.00
11,253.00
3.00
11,253.00

07
2.00
11,253.00
2.00
11,253.00
2.00
11,253.00

15.00
11,253.00

15.00
11,253.00
15.00

11,253.00

2.00
11,253.00
2.00
11,253.00
2.00
11,253.00

3.00
11,253.00
3.00
11,253.00
3.00
11,253.00

PROGRAMACION MENSUAL

05
40.00
11,253.00
40.00
11,253.00
40.00
11,253.00

1.00
11,253.00
1.00
11,253.00
1.00
11,253.00

06
40.00
11,253.00
40.00
11,253.00
40.00
11,253.00

1.00
11,253.00
1.00
11,253.00
1.00
11,253.00

07
45.00
11,253.00
45.00
11,253.00
45.00
11,253.00

1.00
11,253.00
1.00
11,253.00
1.00
11,253.00

PROGRAMACION MENSUAL

05
0.00
9,510.00

06
0.00
9,510.00

07
0.00
9,510.00

08
3.00
11,253.00
3.00
11,253.00
3.00
11,253.00

10.00
11,253.00

10.00
11,253.00
10.00

11,253.00

2.00
11,253.00
2.00
11,253.00
2.00
11,253.00

3.00
11,253.00
3.00
11,253.00
3.00
11,253.00

08
45.00
11,253.00
45.00
11,253.00
45.00
11,253.00

1.00
11,253.00
1.00
11,253.00
1.00
11,253.00

08
0.00
9,510.00

09
2.00
11,253.00
2.00
11,253.00
2.00
11,253.00

10.00
11,253.00

10.00
11,253.00
10.00

11,253.00

2.00
11,253.00
2.00
11,253.00
2.00
11,253.00

3.00
11,253.00
3.00
11,253.00
3.00
11,253.00

09
40.00
11,253.00
40.00
11,253.00
40.00
11,253.00

1.00
11,253.00
1.00
11,253.00
1.00
11,253.00

09
1.00
9,510.00

10
1.00
11,253.00
1.00
11,253.00
1.00
11,253.00

15.00
11,253.00

15.00
11,253.00
15.00

11,253.00

1.00
11,253.00
1.00
11,253.00
1.00
11,253.00

3.00
11,253.00
3.00
11,253.00
3.00
11,253.00

10
40.00
11,253.00
40.00
11,253.00
40.00
11,253.00

1.00
11,253.00
1.00
11,253.00
1.00
11,253.00

10
1.00
9,510.00

11
2.00
11,253.00
2.00
11,253.00
2.00
11,253.00

10.00
11,253.00

10.00
11,253.00
10.00

11,253.00

2.00
11,253.00
2.00
11,253.00
2.00
11,253.00

3.00
11,253.00
3.00
11,253.00
3.00
11,253.00

1
45.00
11,253.00
45.00
11,253.00
45.00
11,253.00

1.00
11,253.00
1.00
11,253.00
1.00
11,253.00

11
0.00
9,510.00

12
2.00
11,439.00
2.00
11,439.00
2.00
11,439.00

15.00
11,253.00

15.00
11,253.00
15.00

11,253.00

2.00
11,253.00
2.00
11,253.00
2.00
11,253.00

3.00
11,253.00
3.00
11,253.00
3.00
11,253.00

12
45.00
11,253.00
45.00
11,253.00
45.00
11,253.00

1.00
11,253.00
1.00
11,253.00
1.00
11,253.00

12
0.00
9,583.00

TOTAL
ANUAL

24.00
135,222.00
24.00
135,222.00
24.00
135,222.00

145.00
135,036.00

145.00
135,036.00
145.00

135,036.00

24.00
135,036.00
24.00
135,036.00
24.00
135,036.00

36.00
135,036.00
36.00
135,036.00
36.00
135,036.00

TOTAL
ANUAL

515.00
135,036.00
515.00
135,036.00
515.00
135,036.00

12.00
135,036.00
12.00
135,036.00
12.00
135,036.00

TOTAL
ANUAL

2.00
114,193.00
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14/5/25, 9:11 a.m. POI MultiAnual con Programacion Fisica y Costeo

2077 FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00 0.00 0.00 2.00
COSTEO.S/ 9,510.00 9,510.00 9,510.00 9,510.00 9,510.00 9,510.00 9,510.00 9,510.00 9,510.00 9,510.00 9,510.00 9,583.00 114,193.00

2028 FISICO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00 0.00 0.00 2.00

COSTEO.S/ 9,510.00 9,510.00 9,510.00 9,510.00 9,510.00 9,510.00 9,510.00 9,510.00 9,510.00 9,510.00 9,510.00 9,583.00 114,193.00

2026 FISICO 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00

COSTEO.S/ 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 113,724.00

ELABORACION DE 150141 - FISICO 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00
AOI30129000062 provECTO DE DIRECTIVA. SURQUILLO ACCION Muy Alta 2027 COSTEOQ.S/ 9,477.00  9,477.00  9,477.00  9,477.00  9,477.00  9,477.00  9,477.00  9,477.00  9,477.00  9,477.00  9,477.00 ~ 9,477.00  113,724.00
2028 FISICO 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00

COSTEO.S/ 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 113,724.00

2026 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

RESOLVER COSTEO.S/ 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 113,724.00
PROCEDIMIENTOS 150141 - FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
AOI30129000063 ) py NISTRATIVOS Y SURQUILLO ACCION Muy Alta 2027 COSTEQ.S/  9477.00  9477.00 947700  9,477.00  9,477.00  9477.00  9,477.00  9477.00  9477.00 947700  9,477.00  9,477.00  113,724.00
TRIBUTARIOS. 2028 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

COSTEOQ.S/ 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 9,477.00 113,724.00

CENTRO DE COSTO: 02.06.02 - SUB GERENCIA DE RECAUDACION Y EJECUCION COACTIVA

OEI.11 - FORTALECER LA EFICIENCIA DE LA GESTION INSTITUCIONAL
AEI.11.04 - RECAUDACION TRIBUTARIA EFECTIVA POR MEDIO DE LA MUNICIPALIDAD

PERIODO PROGRAMACION MENSUAL TOTAL

CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD itk eTa o1 o . o o 0% o o8 o 0 " “ ANUAL
' 2026 FISICO 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 36.00
EMISION DE RESOLUClONES COSTEO.S/ 20,024.00 20,024.00 20,024.00 20,024.00 20,024.00 20,024.00 20,024.00 20,024.00 20,024.00 20,024.00 20,024.00 20,144.00 240,408.00
AOI3012 . gg EJ%%C'O%OACT'VAY 150141 - ool ey Mov Alta 2027 FISICO 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 36.00
013012900006 DlFEQAENTI?SO sus SURQUILLO SOLUCION uy lta 0 COSTEO.S/ 20,024.00 20,024.00 20,024.00 20,024.00 20,024.00 20,024.00 20,024.00 20,024.00 20,024.00 20,024.00 20,024.00 20,144.00 240,408.00
MODALIDADES. 2028 FISICO 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 36.00

COSTEO.S/  20,024.00  20,024.00  20,024.00  20,024.00  20,024.00  20,024.00  20,024.00  20,024.00  20,024.00  20,024.00  20,024.00  20,144.00 240,408.00

2026 FISICO 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 24.00
cusonrenrescon e T I T I T
DE REQUERIMIENTOS DE 72 150141 - FISI . . . . . . . . . . . . 4.
AQI30129000065 |15p xS pARA PAGO DE SURQUILLO NOTIFICACION Muy Alta 2027 COSTEO.S/  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  238,092.00
DEUDA 2028 FISICO 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 24.00
COSTEO.S/  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00 238,092.00
2026 FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
COSTEO.S/ 19,841.00 19,841.00 19,841.00 19,841.00 19,841.00 19,841.00 19,841.00 19,841.00 19,841.00 19,841.00 19,841.00 19,841.00 238,092.00
. - FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
AOI30129000066 GESTION DE COBRANZA 120141 -, ccion Muy Alta 2027
SURQUILLO COSTEO.S/  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  238,092.00
2028 FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
COSTEOQ.S/  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00 238,092.00
2026 FISICO 2.00 3.00 2.00 4.00 4.00 3.00 2.00 3.00 2.00 4.00 4.00 3.00 36.00
COSTEO.S/  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  238,092.00
CAMPANA Y DIFUSION DE
150141 - - FISICO 2.00 3.00 2.00 4.00 4.00 3.00 2.00 3.00 2.00 4.00 4.00 3.00 36.00
AQ130129000067 ?SES#E&?&ES SURQUILLO CAMPANA Muy Alta 2027 COSTEO.S/  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00 238,092.00
2028 FISICO 2.00 3.00 2.00 4.00 4.00 3.00 2.00 3.00 2.00 4.00 4.00 3.00 36.00
COSTEO.S/  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  238,092.00
AOI30129000068 EMISION Y NOTIFICACIONES 150141 -  RESOLUCION  Muy Alta 2026 FISICO 2.00 0.00 2.00 0.00 2.00 2.00 2.00 0.00 2.00 0.00 2.00 2.00 16.00
D(ER\S}ELIE:EEESEDFEA%%BRANZA SURQUILLO COSTEO.S/  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  238,092.00
:lESOLUCIONES DE 2027 FISICO 2.00 0.00 2.00 0.00 2.00 2.00 2.00 0.00 2.00 0.00 2.00 2.00 16.00
DETERMINACION, COSTEO.S/  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  238,092.00
RESOLUCIONES DE MULTA 2028 FISICO 2.00 0.00 2.00 0.00 2.00 2.00 2.00 0.00 2.00 0.00 2.00 2.00 16.00

TRIBUTARIA'Y RPBF.
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COSTEO.S/ 19,841.00  19,841.00 19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00  19,841.00 238,092.00

CENTRO DE COSTO: 02.06.03 - SUB GERENCIA DE REGISTRO Y FISCALIZACION TRIBUTARIA

OEI.11 - FORTALECER LA EFICIENCIA DE LA GESTION INSTITUCIONAL
AEI.11.04 - RECAUDACION TRIBUTARIA EFECTIVA POR MEDIO DE LA MUNICIPALIDAD

PERIODO PROGRAMACION MENSUAL TOTAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD
MULTIANUAL  META 01 02 03 04 05 06 07 08 09 10 1 12 ANUAL
2026 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
rﬁggggﬁgngNuA ENLA COSTEO.S/  14,651.00  14,651.00  14,651.00  14,651.00  14,651.00  14,651.00  14,651.00  14,651.00  14,651.00  14,651.00  14,651.00  14,800.00  175,961.00
CONTRIBUYENTES Y 150141 - FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
A0I130129000069 REGISTROS DE SURQUILLO ACCION Muy Alta 2027 COSTEO.S/  14,651.00  14,651.00  14,651.00  14,651.00  14,651.00  14,651.00  14,651.00  14,651.00  14,651.00  14,651.00  14,651.00  14,800.00 175,961.00
R IONES 2028 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO.S/  14,651.00  14,651.00  14,651.00  14,651.00  14,651.00  14,651.00  14,651.00  14,651.00  14,651.00  14,651.00  14,651.00  14,800.00  175,961.00
) FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
VERIFICACION DE LA 2026 COSTEO.S/  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  174,216.00
INFORMACION REGISTRADA . » 219 [ »210. »210. »218. ,218. ,918. ,218. ,518. ,518. ,518. ,518. ,216.
EN LA BASE PREDIAL A 150141 - FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
A0I130129000070 TRAVES DE LAS SURQUILLO INFORME Muy Alta 2027 COSTEO.S/  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00 174,216.00
O aNES 2028 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO.S/  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  174,216.00
2026 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
ATENCION DE COSTEO.S/  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00 ~ 14,518.00  14,518.00  14,518.00  174,216.00
DOCUMENTOS 150141 - FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
AQI30129000071 o\ TENCIOSOS Y NO SURQUILLO ACCION Muy Alta 2027 COSTEO.S/  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  174,216.00
CONTENCIOSOS. 2028 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO.S/  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  174,216.00
2026 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
MANTENIMIENTO Y COSTEO.S/  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  174,216.00
DEPURACION DE LABASE 150141 - FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
A0I130129000072 DE DATOS DEL SISTEMA SURQUILLO INFORME Muy Alta 2027 COSTEO.S/  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00 174,216.00
PREDIAL. 2028 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO.S/  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  174,216.00
2026 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
. COSTEO.S/  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  174,216.00
ATENCION DE SOLICITUDES 5144 . FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
AOI130129000073 DE VERIFICACION E SURQUILLO ACCION Muy Alta 2027
INSPECCIONES DE PREDIOS. COSTEOQ.S/  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00  14,518.00 174,216.00
2028 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

COSTEOQ.S/ 14,518.00 14,518.00 14,518.00 14,518.00 14,518.00 14,518.00 14,518.00 14,518.00 14,518.00 14,518.00 14,518.00 14,518.00 174,216.00

CENTRO DE COSTO: 02.07.01 - GERENCIA DE DESARROLLO URBANO

OEI.06 - PROMOVER EL DESARROLLO TERRITORIAL ORDENADO Y SOSTENIBLE EN EL DISTRITO
AEI.06.01 - PROGRAMA DE ASISTENCIA TECNICA EN DESARROLLO URBANO DE FORMA INTEGRAL EN BENEFICIO DE LA POBLACION DEL DISTRITO

PERIODO PROGRAMACION MENSUAL TOTAL

CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD MULTIANUAL  META o1 0 03 04 05 06 07 08 09 10 1" 12 ANUAL
FISICO 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 480.00
) 2026 COSTEQ.S/  12,933.00  12,933.00 12,933.00 12,933.00  12,933.00 12,933.00 12,933.00 12,933.00 12,933.00 12,933.00 12,933.00 12,991.00  155,254.00
GESTION ADMINISTRATIVAY 0100 pocUMENTO FISICO 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 480.00
AOI30129000074 NORMATIVA EN MATERIA DE ¢ (011 0 EMITIDO Muy Alta 2027 COSTEO.S/  12,933.00  12,933.00 12,933.00 12,933.00  12,933.00 12,933.00 12,933.00 12,933.00 12,933.00 12,933.00 12,933.00 12,991.00  155,254.00

DESARROLLO URBANO. - , , ) ) ) , , , ) ) ) ) ,

2028 FISICO 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 480.00
COSTEO.S/  12,933.00 12,933.00 12,933.00 12,933.00 12,933.00 12,933.00 12,933.00 12,933.00 12,933.00 12,933.00 12,933.00 12,991.00  155,254.00
AOI30129000075 ATENCION AL CIUDADANO Y 150141 - DOCUMENTO Muy Alta FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
ENTIDADES SOBRE TEMAS  SURQUILLO EMITIDO 2026 COSTEO.S/  12,900.00  12,900.00  12,900.00  12,900.00  12,900.00  12,900.00  12,900.00  12,900.00  12,900.00  12,900.00  12,900.00  12,900.00  154,800.00
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DE DESARROLLO URBANO FISICO 5.00 5.00 5.00
2027 COSTEO.S/ 12,900.00  12,900.00  12,900.00
FISICO 5.00 5.00 5.00

2028

COSTEO.S/ 12,900.00  12,900.00  12,900.00

2006 FISICO 0.00 1.00 1.00
. COSTEO.S/ 12,900.00 12,900.00 12,900.00
FORMULACION DE
A 150141 - FISICO 0.00 1.00 1.00
AQI30129000076 EE(;ZE&TOS DE INVERSION SURQUILLO PROYECTO Muy Alta 2027 COSTEO.S/  12,900.00 12,900.00  12,900.00

FISICO 0.00 1.00 1.00

2028 COSTEO.S/ 12,900.00  12,900.00  12,900.00

CENTRO DE COSTO: 02.07.02 - SUB GERENCIA DE OBRAS PRIVADAS Y CATASTRO

OEI.06 - PROMOVER EL DESARROLLO TERRITORIAL ORDENADO Y SOSTENIBLE EN EL DISTRITO
AEL.06.01 - PROGRAMA DE ASISTENCIA TECNICA EN DESARROLLO URBANO DE FORMA INTEGRAL EN BENEFICIO DE LA POBLACION DEL DISTRITO

PERIODO
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD MULTIANUAL  META o1 02 03
2026 FISICO 12.00 12.00 12.00
OTORGAMIENTO DE COSTEO.S/ 7,980.00 7,980.00 7,980.00
LICENCIAS DE 150141 - DOCUMENTO FISICO 12.00 12.00 12.00

AOI130129000077 EDFICACIONES, Muy Alta 2027

CONFORMIDADES Y SURQUILLO EMITIDO COSTEO.S/  7,980.00  7,980.00  7,980.00
ANTEPROYECTOS. 2028 FISICO 12.00 12.00 12.00
COSTEO.S/ 7,980.00 7,980.00 7,980.00
PROPUESTAS DE 2026 FISICO 2.00 0.00 0.00
INSTRUMENTOS ) COSTEO.S/  7,913.00  7,913.00  7,913.00
NORMATIVOS DE GESTION
(EJEECAEANTAEAF/{\:QNDT% URBANO, 150141 INSTRUMENTOS 2027 FIsico 2.00 0.00 0.00
AQI30129000078 R ANIZACION DEL  SURQUILLO REGULATORIOS MUY Alta COSTEQ.S/  7,913.00  7,913.00  7,913.00
ESPACIO Y ADECUADO USO
DEL SUELO EN BENEFICIO FISICO 2.00 0.00 0.00
DE LA POBLACION DEL 2028
DISTRITO. COSTEQ.S/  7,913.00  7,913.00  7,913.00
2026 FISICO 1.00 1.00 1.00
COSTEO.S/ 7,913.00 7,913.00 7,913.00
. FISICO 1.00 1.00 1.00
A0130129000079 CORDINACIONES 150141 - DOCUMENTO o 507

INTERINSTITUCIONALES SURQUILLO EMITIDO COSTEO.S/ 7,913.00 7,913.00 7,913.00

FISICO 1.00 1.00 1.00

2028
COSTEOQ.S/ 7,913.00 7,913.00 7,913.00
2026 FISICO 60.00  60.00  60.00
Gatoss o o o
INSPECCIONES OCULARES Y 150141 - DOCUMENTO . - -
AOI30129000080 5N pICIONAMIENTO SURQUILLO EMITIDO Muy Alta 2027 COSTEO.S/  7,913.00  7,913.00  7,913.00
(REFACCION). 2028 FISICO 60.00  60.00  60.00
COSTEO.S/ 7,913.00 7,913.00 7,913.00
2026 FISICO 60.00  60.00  60.00
COSTEOQ.S/ 7,913.00 7,913.00 7,913.00
OTORGAMIENTO DE . FISICO 60.00 60.00 60.00
AOI30129000081 CERTIFICADOS, VISACIONES, gaglfdm Eﬂﬁ.ﬁ’g‘g”m Muy Alta 2027
SUBDIVISION Y OTROS. COSTEO.S/ 7,913.00 7,913.00 7,913.00
2028 FISICO 60.00  60.00  60.00
COSTEO.S/ 7,913.00 7,913.00 7,913.00
AOI30129000082 ATENCIONES GENERALES 150141 - DOCUMENTO  MuyAlta o FISICO 15.00  15.00  15.00
SURQUILLO EMITIDO COSTEO.S/  7,913.00  7,913.00  7,913.00
2027 FISICO 15.00  15.00  15.00
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5.00
12,900.00
5.00
12,900.00

1.00
12,900.00
1.00
12,900.00
1.00
12,900.00

04
12.00
7,980.00
12.00
7,980.00
12.00
7,980.00

0.00
7,913.00

0.00
7,913.00
0.00

7,913.00

1.00
7,913.00
1.00
7,913.00
1.00
7,913.00

60.00
7,913.00
60.00
7,913.00
60.00
7,913.00

60.00
7,913.00
60.00
7,913.00
60.00
7,913.00

15.00
7,913.00
15.00

5.00 5.00 5.00
12,900.00  12,900.00  12,900.00
5.00 5.00 5.00

12,900.00  12,900.00  12,900.00

1.00 1.00 1.00
12,900.00  12,900.00  12,900.00
1.00 1.00 1.00
12,900.00  12,900.00  12,900.00
1.00 1.00 1.00

12,900.00  12,900.00  12,900.00

PROGRAMACION MENSUAL

05 06 07
12.00 12.00 12.00

7,980.00 7,980.00 7,980.00
12.00 12.00 12.00

7,980.00 7,980.00 7,980.00
12.00 12.00 12.00

7,980.00 7,980.00 7,980.00

0.00 0.00 0.00
7,913.00 7,913.00 7,913.00

0.00 0.00 0.00
7,913.00 7,913.00 7,913.00
0.00 0.00 0.00

7,913.00  7,913.00  7,913.00

1.00 1.00 1.00
7,913.00  7,913.00  7,913.00
1.00 1.00 1.00
7,913.00  7,913.00  7,913.00
1.00 1.00 1.00

7,913.00 7,913.00 7,913.00

60.00 60.00 60.00
7,913.00  7,913.00  7,913.00
60.00 60.00 60.00
7,913.00  7,913.00  7,913.00
60.00 60.00 60.00
7,913.00  7,913.00  7,913.00

60.00 60.00 60.00
7,913.00  7,913.00  7,913.00
60.00 60.00 60.00
7,913.00  7,913.00  7,913.00
60.00 60.00 60.00
7,913.00  7,913.00  7,913.00

15.00 15.00 15.00
7,913.00  7,913.00  7,913.00
15.00 15.00 15.00

5.00
12,900.00
5.00
12,900.00

1.00
12,900.00
1.00
12,900.00
1.00
12,900.00

08
12.00
7,980.00
12.00
7,980.00
12.00
7,980.00

0.00
7,913.00

0.00
7,913.00
0.00

7,913.00

1.00
7,913.00
1.00
7,913.00
1.00
7,913.00

60.00
7,913.00
60.00
7,913.00
60.00
7,913.00

60.00
7,913.00
60.00
7,913.00
60.00
7,913.00

15.00
7,913.00
15.00

5.00
12,900.00
5.00
12,900.00

1.00
12,900.00
1.00
12,900.00
1.00
12,900.00

09
12.00
7,980.00
12.00
7,980.00
12.00
7,980.00

0.00
7,913.00

0.00
7,913.00
0.00

7,913.00

1.00
7,913.00
1.00
7,913.00
1.00
7,913.00

60.00
7,913.00
60.00
7,913.00
60.00
7,913.00

60.00
7,913.00
60.00
7,913.00
60.00
7,913.00

15.00
7,913.00
15.00

5.00
12,900.00
5.00
12,900.00

1.00
12,900.00
1.00
12,900.00
1.00
12,900.00

10
12.00
7,980.00
12.00
7,980.00
12.00
7,980.00

0.00
7,913.00

0.00
7,913.00
0.00

7,913.00

1.00
7,913.00
1.00
7,913.00
1.00
7,913.00

60.00
7,913.00
60.00
7,913.00
60.00
7,913.00

60.00
7,913.00
60.00
7,913.00
60.00
7,913.00

15.00
7,913.00
15.00

5.00
12,900.00
5.00
12,900.00

1.00
12,900.00
1.00
12,900.00
1.00
12,900.00

1
12.00
7,980.00
12.00
7,980.00
12.00
7,980.00

0.00
7,913.00

0.00
7,913.00
0.00

7,913.00

1.00
7,913.00
1.00
7,913.00
1.00
7,913.00

60.00
7,913.00
60.00
7,913.00
60.00
7,913.00

60.00
7,913.00
60.00
7,913.00
60.00
7,913.00

15.00
7,913.00
15.00

5.00
12,900.00
5.00
12,900.00

1.00
12,900.00
1.00
12,900.00
1.00
12,900.00

12
12.00
8,008.00
12.00
8,008.00
12.00
8,008.00

0.00
7,913.00

0.00
7,913.00
0.00

7,913.00

1.00
7,913.00
1.00
7,913.00
1.00
7,913.00

60.00
7,913.00
60.00
7,913.00
60.00
7,913.00

60.00
7,913.00
60.00
7,913.00
60.00
7,913.00

15.00
7,913.00
15.00

60.00
154,800.00
60.00
154,800.00

11.00
154,800.00
11.00
154,800.00
11.00
154,800.00

TOTAL
ANUAL

144.00
95,788.00
144.00
95,788.00
144.00
95,788.00

2.00
94,956.00

2.00
94,956.00
2.00

94,956.00

12.00
94,956.00
12.00
94,956.00
12.00
94,956.00

720.00
94,956.00
720.00
94,956.00
720.00
94,956.00

720.00
94,956.00
720.00
94,956.00
720.00
94,956.00

180.00
94,956.00
180.00
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14/5/25, 9:11 a.m. POI MultiAnual con Programacion Fisica y Costeo

COSTEO.S/ 7,913.00 7,913.00 7,913.00
FISICO 15.00 15.00 15.00

2028 COSTEO.S/ 7,913.00 7,913.00 7,913.00

CENTRO DE COSTO: 02.07.03 - SUB GERENCIA DE OBRAS PUBLICAS

OEI.O1 - GARANTIZAR LA PROVISION DE LOS SERVICIOS DE SANEAMIENTO BASICO EN EL DISTRITO
AEI.01.01 - ACCESO AL SERVICIO DE AGUA POTABLE DE CALIDAD EN BENEFICIO DE LA POBLACION DEL DISTRITO

PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO UM PRIORIDAD  FERIO0 o o o

2026 FISICO 0.00 0.00 2.00
FACILITAR EL ACCESO A LOS Eglscho.S/ 5’57(;";’8 5’520'38 5'5720'(‘)’3

SERVICIOS DE AGUA 150141 - HOGAR CON : : :
AOQI30129000232 poARI E'CON CONEXION A SURQUILLO CONEXION MUy Alta 2027 COSTEO.S/  5570.00  5570.00 557000
RED PUBLICA. 2028 FISICO 0.00 0.00 2.00
COSTEO.S/ 5,570.00 5,570.00 5,570.00
2026 FISICO 1.00 1.00 1.00
COSTEO.S/ 722,817.00 722,817.00 722,817.00

EJECUCION Y/0

A0I30129000302 MANTENIMIENTO DE OBRAS (001" o e Alta 2027 FIsico 100 1-00 1-00
PUBLICAS EN EL DISTRITO. COSTEO.S/ 722,817.00 722,817.00 722,817.00
2028 FISICO 1.00 1.00 1.00

COSTEO.S/ 722,817.00 722,817.00 722,817.00

AEI.01.02 - ACCESO AL SERVICIO DE DESAGUE Y ALCANTARILLADO DE CALIDAD EN BENEFICIO DE LA POBLACION DEL DISTRITO

PERIODO
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD MULTIANUAL  META o1 02 03
2026 FISICO 0.00 0.00 1.00
FACILITAR EL ACCESO A LOS COSTEO.S/ 5,570.00 5,570.00 5,570.00
SERVICIOS DE DESAGUE'Y 150141 - HOGAR CON FISICO 0.00 0.00 1.00

A0I130129000233 Muy Alta 2027

ALCANTARILLADO CON SURQUILLO CONEXION

A A COSTEOQ.S/ 5,570.00 5,570.00 5,570.00
CONEXION A RED PUBLICA.

FISICO 0.00 0.00 1.00

2028 COSTEO.S/ 5,570.00 5,570.00 5,570.00

AEI.01.03 - ACCESO AL SERVICIO DE CONEXION DE ENERGIA ELECTRICA POR RED PUBLICA DE MANERA INTEGRAL EN EL DISTRITO

PERIODO
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD MULTIANUAL  META o1 0 03
2026 FISICO 0.00 0.00 1.00
FACILITAR EL ACCESO A LOS COSTEO.S/ 5,570.00 5,570.00 5,570.00
SERVICIOS DE ENERGIA 150141 - HOGAR CON FISICO 0.00 0.00 1.00

AOI30129000234 Muy Alta 2027

ELECTRICA CON CONEXION SURQUILLO CONEXION

b COSTEO.S/ 5,570.00 5,570.00 5,570.00
A RED PUBLICA.

FISICO 0.00 0.00 1.00

2028 COSTEO.S/ 5,570.00 5,570.00 5,570.00

OEI.06 - PROMOVER EL DESARROLLO TERRITORIAL ORDENADO Y SOSTENIBLE EN EL DISTRITO
AEL.06.01 - PROGRAMA DE ASISTENCIA TECNICA EN DESARROLLO URBANO DE FORMA INTEGRAL EN BENEFICIO DE LA POBLACION DEL DISTRITO

PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD \ rieNUAL  wETa o1 . 0

2026 FISICO 150.00  150.00  150.00
REALIZAR LOS COSTEO.S/  5753.00  5753.00  5,753.00
DOCUMENTOS PARA LAS 150141 - DOCUMENTO FISICO 150.00 150.00 150.00

AOI30129000083 GESTIONES SURQUILLO EMITIDO Muy Alta 2027
ADMINISTRATIVAS - COSTEO.S/ 5,753.00 5,753.00 5,753.00
CONTROL DE ARCHIVO. 2028 FISICO 150.00  150.00  150.00
COSTEO.S/ 5,753.00 5,753.00 5,753.00
AOI30129000084 GESTIONAR, SUPERVISAR Y 150141 - DOCUMENTO  Muy Alta FISICO 0.00 0.00 1.00
MONITOREAR LA SURQUILLO EMITIDO 2026 COSTEO.S/  5.570.00  5570.00  5,570.00

EJECUCION DE OBRAS.

2027 FISICO 0.00 0.00 1.00

app.ceplan.gob.pe/POI2026/Reportes/Anexo_/POIMultiAnual.aspx?state=AC

7,913.00
15.00
7,913.00

04
2.00
5,570.00
2.00
5,570.00
2.00
5,570.00

1.00
722,817.00
1.00
722,817.00
1.00
722,817.00

04
1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

04
1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

04
150.00
5,753.00
150.00
5,753.00
150.00
5,753.00

0.00
5,570.00
0.00

7,913.00  7,913.00  7,913.00
15.00 15.00 15.00
7,913.00  7,913.00  7,913.00
PROGRAMACION MENSUAL
05 06 07
2.00 2.00 2.00
5,570.00  5,570.00  5,570.00
2.00 2.00 2.00
5,570.00  5,5570.00  5,570.00
2.00 2.00 2.00
5,570.00  5,570.00  5,570.00
1.00 1.00 1.00
722,817.00 722,817.00 722,817.00
1.00 1.00 1.00
722,817.00 722,817.00 722,817.00
1.00 1.00 1.00
722,817.00 722,817.00 722,817.00

PROGRAMACION MENSUAL

05 06 07
1.00 1.00 1.00

5,570.00  5,570.00  5,570.00
1.00 1.00 1.00

5,570.00  5,570.00  5,570.00
1.00 1.00 1.00

5,570.00 5,570.00 5,570.00

PROGRAMACION MENSUAL

05 06 07
1.00 1.00 1.00

5,570.00  5,570.00  5,570.00
1.00 1.00 1.00

5,570.00  5,570.00  5,570.00
1.00 1.00 1.00

5,570.00 5,570.00 5,570.00

PROGRAMACION MENSUAL

05 06 07

150.00 150.00 150.00
5,753.00 5,753.00 5,753.00
150.00 150.00 150.00
5,753.00 5,753.00 5,753.00
150.00 150.00 150.00
5,753.00 5,753.00 5,753.00

1.00 0.00 0.00
5,570.00 5,570.00 5,570.00
1.00 0.00 0.00

7,913.00
15.00
7,913.00

08
2.00
5,570.00
2.00
5,570.00
2.00
5,570.00

1.00
722,817.00
1.00
722,817.00
1.00
722,817.00

08
1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

08
1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

08
150.00
5,753.00
150.00
5,753.00
150.00
5,753.00

1.00
5,570.00
1.00

7,913.00
15.00
7,913.00

09
2.00
5,570.00
2.00
5,570.00
2.00
5,570.00

1.00
722,817.00
1.00
722,817.00
1.00
722,817.00

09
1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

09
1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

09
150.00
5,753.00
150.00
5,753.00
150.00
5,753.00

0.00
5,570.00
0.00

7,913.00
15.00
7,913.00

10
2.00
5,570.00
2.00
5,570.00
2.00
5,570.00

1.00
722,817.00
1.00
722,817.00
1.00
722,817.00

10
1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

10
1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

10
150.00
5,753.00
150.00
5,753.00
150.00
5,753.00

0.00
5,570.00
0.00

7,913.00
15.00
7,913.00

11
2.00
5,570.00
2.00
5,570.00
2.00
5,570.00

1.00
722,820.00
1.00
722,820.00
1.00
722,820.00

1
1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

1
1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

1"
150.00
5,753.00
150.00
5,753.00
150.00
5,753.00

1.00
5,570.00
1.00

7,913.00
15.00
7,913.00

12
2.00
5,570.00
2.00
5,570.00
2.00
5,570.00

1.00
722,835.00
1.00
722,835.00
1.00
722,835.00

12
1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

12
1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

12
150.00
5,942.00
150.00
5,942.00
150.00
5,942.00

0.00
5,570.00
0.00

94,956.00
180.00
94,956.00

TOTAL
ANUAL

20.00
66,840.00
20.00
66,840.00
20.00
66,840.00

12.00
8,673,825.00
12.00
8,673,825.00
12.00
8,673,825.00

TOTAL
ANUAL

10.00
66,840.00
10.00
66,840.00
10.00
66,840.00

TOTAL
ANUAL

10.00
66,840.00
10.00
66,840.00
10.00
66,840.00

TOTAL
ANUAL

1,800.00
69,225.00
1,800.00
69,225.00
1,800.00
69,225.00

4.00
66,840.00
4.00
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14/5/25, 9:11 a.m.

ATENDER SOLICITUDES

PARA AUTORIZACIONES,

CONFORMIDADES Y 150141 - DOCUMENTO
CERTIFICADOS REFERENTES SURQUILLO EMITIDO

A LOS TRABAJOS EN VIA

PUBLICA.

AOI130129000085

ELABORACION DE

AOI30129000086 ESTUDIOS DE PRE- 150141 - DOCUMENTO

SURQUILLO EMITIDO

INVERSION.
TRABAJO DE

AOI30129000087 MANTENIMIENTO DE ViAs 120141 - DOCUMENTO
PUBLICAS SURQUILLO EMITIDO

REGISTRO DE LOS AVANCES
FISICOS FINANCIEROS DE
A0I30129000088 LAS INVERSIONES EN
DIFERENTES APLICATIVOS
INFORMATICOS.

150141 - DOCUMENTO
SURQUILLO EMITIDO

GESTIONAR CIERRE DE
AOI130129000090 PROYECTOS EN EL BANCO
DE INVERSIONES.

150141 - DOCUMENTO
SURQUILLO EMITIDO

COORDINACION Y GESTION
AOI30129000091 DE COMITE PARA LA
EJECUCION DE OBRAS.

150141 - DOCUMENTO
SURQUILLO EMITIDO

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

2028

2026

2027

2028

2026

2027

2028

2026

2027

2028

2026

2027

2028

2026

2027

2028

2026

2027

2028

AEI.06.02 - ESPACIOS PUBLICOS RECUPERADOS Y PRIORIZADOS EN BENEFICIO DEL DISTRITO

CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M.

MANTENIMIENTO DEL 150141 - DOCUMENTO

AOI30129000196 g1 |ARIO URBANO SURQUILLO EMITIDO

CENTRO DE COSTO: 02.07.04 - SUB GERENCIA DE MOVILIDAD URBANA

app.ceplan.gob.pe/POI2026/Reportes/Anexo_/POIMultiAnual.aspx?state=AC

PRIORIDAD

Muy Alta

PERIODO
MULTIANUAL

2026

2027

2028

COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEOQ.S/
FISICO
COSTEO.S/

META
FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

POI MultiAnual con Programacion Fisica y Costeo

5,570.00
0.00
5,570.00

30.00
5,570.00
30.00
5,570.00
30.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

7.00
5,570.00
7.00
5,570.00
7.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

01
2.00
5,570.00
2.00
5,570.00
2.00
5,570.00

5,570.00
0.00
5,570.00

30.00
5,570.00
30.00
5,570.00
30.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

7.00
5,570.00
7.00
5,570.00
7.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

02
2.00
5,570.00
2.00
5,570.00
2.00
5,570.00

5,570.00
1.00
5,570.00

30.00
5,570.00
30.00
5,570.00
30.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

7.00
5,570.00
7.00
5,570.00
7.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

03
2.00
5,570.00
2.00
5,570.00
2.00
5,570.00

5,570.00
0.00
5,570.00

30.00
5,570.00
30.00
5,570.00
30.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

7.00
5,570.00
7.00
5,570.00
7.00
5,570.00

1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

04
2.00
5,570.00
2.00
5,570.00
2.00
5,570.00

5,570.00
1.00
5,570.00

30.00
5,570.00
30.00
5,570.00
30.00
5,570.00

1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

7.00
5,570.00
7.00
5,570.00
7.00
5,570.00

1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

5,570.00
0.00
5,570.00

30.00
5,570.00
30.00
5,570.00
30.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

7.00
5,570.00
7.00
5,570.00
7.00
5,570.00

1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

5,570.00
0.00
5,570.00

30.00
5,570.00
30.00
5,570.00
30.00
5,570.00

1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

7.00
5,570.00
7.00
5,570.00
7.00
5,570.00

1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

PROGRAMACION MENSUAL

05
2.00
5,570.00
2.00
5,570.00
2.00
5,570.00

06
2.00
5,570.00
2.00
5,570.00
2.00
5,570.00

07
2.00
5,570.00
2.00
5,570.00
2.00
5,570.00

5,570.00
1.00
5,570.00

30.00
5,570.00
30.00
5,570.00
30.00
5,570.00

1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

7.00
5,570.00
7.00
5,570.00
7.00
5,570.00

1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

08
2.00
5,570.00
2.00
5,570.00
2.00
5,570.00

5,570.00
0.00
5,570.00

30.00
5,570.00
30.00
5,570.00
30.00
5,570.00

1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

7.00
5,570.00
7.00
5,570.00
7.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

09
2.00
5,570.00
2.00
5,570.00
2.00
5,570.00

5,570.00
0.00
5,570.00

30.00
5,570.00
30.00
5,570.00
30.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

7.00
5,570.00
7.00
5,570.00
7.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

10
2.00
5,570.00
2.00
5,570.00
2.00
5,570.00

5,570.00
1.00
5,570.00

30.00
5,570.00
30.00
5,570.00
30.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

7.00
5,570.00
7.00
5,570.00
7.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

1.00
5,570.00
1.00
5,570.00
1.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

1
2.00
5,570.00
2.00
5,570.00
2.00
5,570.00

5,570.00
0.00
5,570.00

30.00
5,570.00
30.00
5,570.00
30.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

7.00
5,570.00
7.00
5,570.00
7.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

0.00
5,570.00
0.00
5,570.00
0.00
5,570.00

12
2.00
5,570.00
2.00
5,570.00
2.00
5,570.00

66,840.00
4.00
66,840.00

360.00
66,840.00
360.00
66,840.00
360.00
66,840.00

4.00
66,840.00
4.00
66,840.00
4.00
66,840.00

84.00
66,840.00
84.00
66,840.00
84.00
66,840.00

5.00
66,840.00
5.00
66,840.00
5.00
66,840.00

4.00
66,840.00
4.00
66,840.00
4.00
66,840.00

4.00
66,840.00
4.00
66,840.00
4.00
66,840.00

TOTAL
ANUAL

24.00
66,840.00
24.00
66,840.00
24.00
66,840.00
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14/5/25, 9:11 a.m.

OEI.10 - MEJORAR EL SERVICIO DE TRANSPORTE Y TRANSITO EN EL DISTRITO
AEL.10.01 - SISTEMA DE SEGURIDAD VIAL EFICAZ EN EL DISTRITO

PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO UM PRIORDAD  FEERO0 o

FISICO 15.00
2026 COSTEO.S/  17,605.00
GESTION DE LOS PROCESOS ) F5IC0 1500

AOI30129000093 RELACIONADOS A LA ;tngEL}lLLo DOCUMENTO  Muy Alta 2027
MOVILIDAD URBANA. COSTEO.S/  17,605.00
FISICO 15.00

2028
COSTEO.S/  17,605.00
FISICO 1.00

2026
COSTEO.S/  17,305.00
MANTENIMIENTO DE LA 150141 - FISICO 1.00
A0130129000094 S EPIIERTO BE S0RGUILLO DOCUMENTO  Muy Alta 2027 COSTE0S/ 173050
FISICO 1.00

2028
COSTEO.S/  17,305.00

AEI.10.02 - SISTEMA DE FISCALIZACION DEL TRANSITO Y TRANSPORTE SEGURO Y ORDENADO EN EL DSITRITO

PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO UM PRioRDAD  FERIRNO o
2026 FISICO 8.00
PROGRAMAR, SUPERVISAR COSTEO.S/  17,305.00
Y EJECUTAR ACCIONES ) FISICO 8.00
A0I30129000095 OPERATIVAS DE ;S?zgt}luo DOCUMENTO  MuyAlta 2027
FISCALIZACION DEL COSTEO.S/  17,305.00
TRANSPORTE. FISICO 8.00
2028
COSTEO.S/  17,305.00

02
15.00
17,605.00
15.00
17,605.00
15.00
17,605.00

1.00
17,305.00
1.00
17,305.00
1.00
17,305.00

02
8.00
17,305.00
8.00
17,305.00
8.00
17,305.00

03
15.00
17,605.00
15.00
17,605.00
15.00
17,605.00

1.00
17,305.00
1.00
17,305.00
1.00
17,305.00

03
8.00
17,305.00
8.00
17,305.00
8.00
17,305.00

AEI.10.03 - CAMPANAS DE SENSIBILIZACION EN MATERIA DE SEGURIDDA VIAL Y MOVILIDAD URBANA SOSTENIBLE EN EL DISTRITO DE SURQUILLO

PERIODO
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD \\"rNUAL  mETA Y

FISICO 2.00

SENSIBILIZACION EN 2026

EDUCACION Y SEGURIDAD Eglscho.S/ 17,3025.38

VIAL DIRIGIDA A 150141 - .

AOI30129000096 o101 ANTES DE I.E. Y SURQUILLO POCUMENTO  Muy Alta 2027 COSTEO.S/  17,305.00

PUNTOS CRITICOS DEL

DISTRITO 2028 FISICO 2.00
COSTEO.S/  17,305.00

CENTRO DE COSTO: 02.08.01 - GERENCIA DE SERVICIOS A LA CIUDAD Y MEDIO AMBIENTE

OEI.07 - MEJORAR LA GESTION AMBIENTAL EN EL DISTRITO
AEL.07.01 - MANEJO DE RESIDUOS SOLIDOS DE MANERA INTEGRAL EN BENEFICIO DE LOS POBLADORES DEL DISTRITO

PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO UM PRIORDAD  FEERO0 o

FISICO 2.00
2026 COSTEO.S/  18,931.00
150141 - FISICO 2.00
AOI30129000097 GESTION ADMINISTRATIVA {0011 " ) DOCUMENTO  Muy Alta 2027 CosTR0S/ 189m0
FISICO 2.00

2028
COSTEO.S/  18,931.00
2026 FISICO 1.00
SUPERVISION DE LOS COSTEO.S/  18,898.00
SERVICIOS PUBLICOS DE ) Fco 0o

AOI30129000098 LIMPIEZA PUBLICAY _ ;lSJ(I)QEL}ILLO ACCION Muy Alta 2027
MANTENIMIENTO DE AREAS COSTEO.S/  18,898.00
VERDES. FISICO 1.00

2028
COSTEO.S/  18,898.00

CENTRO DE COSTO: 02.08.02 - SUB GERENCIA DE LIMPIEZA PUBLICA Y GESTION AMBIENTAL
app.ceplan.gob.pe/POI2026/Reportes/Anexo_/POIMultiAnual.aspx?state=AC

02
2.00
17,305.00
2.00
17,305.00
2.00
17,305.00

02
2.00
18,931.00
2.00
18,931.00
2.00
18,931.00

1.00
18,898.00
1.00
18,898.00
1.00
18,898.00

03
2.00
17,305.00
2.00
17,305.00
2.00
17,305.00

03
2.00
18,931.00
2.00
18,931.00
2.00
18,931.00

1.00
18,898.00
1.00
18,898.00
1.00
18,898.00

04
15.00
17,605.00
15.00
17,605.00
15.00
17,605.00

1.00
17,305.00
1.00
17,305.00
1.00
17,305.00

04
8.00
17,305.00
8.00
17,305.00
8.00
17,305.00

04
2.00
17,305.00
2.00
17,305.00
2.00
17,305.00

04
2.00
18,931.00
2.00
18,931.00
2.00
18,931.00

1.00
18,898.00
1.00
18,898.00
1.00
18,898.00

POI MultiAnual con Programacion Fisica y Costeo

PROGRAMACION MENSUAL

05 06 07

15.00 15.00 15.00
17,605.00  17,605.00  17,605.00
15.00 15.00 15.00
17,605.00  17,605.00  17,605.00
15.00 15.00 15.00
17,605.00  17,605.00  17,605.00
1.00 1.00 1.00
17,305.00  17,305.00  17,305.00
1.00 1.00 1.00
17,305.00  17,305.00  17,305.00
1.00 1.00 1.00
17,305.00  17,305.00  17,305.00

PROGRAMACION MENSUAL

05 06 07
8.00 8.00 8.00
17,305.00  17,305.00  17,305.00
8.00 8.00 8.00
17,305.00  17,305.00  17,305.00
8.00 8.00 8.00
17,305.00  17,305.00  17,305.00

PROGRAMACION MENSUAL

05 06 07
2.00 2.00 2.00
17,305.00  17,305.00  17,305.00
2.00 2.00 2.00
17,305.00  17,305.00  17,305.00
2.00 2.00 2.00
17,305.00  17,305.00  17,305.00

PROGRAMACION MENSUAL

05 06 07
2.00 2.00 2.00
18,931.00  18,931.00  18,931.00
2.00 2.00 2.00
18,931.00  18,931.00  18,931.00
2.00 2.00 2.00
18,931.00  18,931.00  18,931.00
1.00 1.00 1.00
18,898.00  18,898.00  18,898.00
1.00 1.00 1.00
18,898.00  18,898.00  18,898.00
1.00 1.00 1.00
18,898.00  18,898.00  18,898.00

08
15.00
17,605.00
15.00
17,605.00
15.00
17,605.00

1.00
17,305.00
1.00
17,305.00
1.00
17,305.00

08
8.00
17,305.00
8.00
17,305.00
8.00
17,305.00

08
2.00
17,305.00
2.00
17,305.00
2.00
17,305.00

08
2.00
18,931.00
2.00
18,931.00
2.00
18,931.00

1.00
18,898.00
1.00
18,898.00
1.00
18,898.00

09
15.00
17,605.00
15.00
17,605.00
15.00
17,605.00

1.00
17,305.00
1.00
17,305.00
1.00
17,305.00

09
8.00
17,305.00
8.00
17,305.00
8.00
17,305.00

09
2.00
17,305.00
2.00
17,305.00
2.00
17,305.00

09
2.00
18,931.00
2.00
18,931.00
2.00
18,931.00

1.00
18,898.00
1.00
18,898.00
1.00
18,898.00

10
15.00
17,605.00
15.00
17,605.00
15.00
17,605.00

1.00
17,305.00
1.00
17,305.00
1.00
17,305.00

10
8.00
17,305.00
8.00
17,305.00
8.00
17,305.00

10
2.00
17,305.00
2.00
17,305.00
2.00
17,305.00

10
2.00
18,931.00
2.00
18,931.00
2.00
18,931.00

1.00
18,898.00
1.00
18,898.00
1.00
18,898.00

1
15.00
17,605.00
15.00
17,605.00
15.00
17,605.00

1.00
17,305.00
1.00
17,305.00
1.00
17,305.00

11
8.00
17,305.00
8.00
17,305.00
8.00
17,305.00

1
2.00
17,305.00
2.00
17,305.00
2.00
17,305.00

11
2.00
18,931.00
2.00
18,931.00
2.00
18,931.00

1.00
18,898.00
1.00
18,898.00
1.00
18,898.00

12
15.00
17,748.00
15.00
17,748.00
15.00
17,748.00

1.00
17,305.00
1.00
17,305.00
1.00
17,305.00

12
8.00
17,305.00
8.00
17,305.00
8.00
17,305.00

12
2.00
17,305.00
2.00
17,305.00
2.00
17,305.00

12
2.00
18,965.00
2.00
18,965.00
2.00
18,965.00

1.00
18,898.00
1.00
18,898.00
1.00
18,898.00

TOTAL
ANUAL

180.00
211,403.00
180.00
211,403.00
180.00
211,403.00

12.00
207,660.00
12.00
207,660.00
12.00
207,660.00

TOTAL
ANUAL

96.00
207,660.00
96.00
207,660.00
96.00
207,660.00

TOTAL
ANUAL

24.00
207,660.00
24.00
207,660.00
24.00
207,660.00

TOTAL
ANUAL

24.00
227,206.00
24.00
227,206.00
24.00
227,206.00

12.00
226,776.00
12.00
226,776.00
12.00
226,776.00
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14/5/25, 9:11 a.m.

OEI.07 - MEJORAR LA GESTION AMBIENTAL EN EL DISTRITO
AEL.07.01 - MANEJO DE RESIDUOS SOLIDOS DE MANERA INTEGRAL EN BENEFICIO DE LOS POBLADORES DEL DISTRITO

CODIGO ACTIVIDAD OPERATIVA

RECOLECCION,
TRANSPORTE Y
AOI30129000103 DISPOSICION FINAL DE
RESIDUOS SOLIDOS
MUNICIPALES.

BARRIDO DE CALLES Y
AQI130129000104 ESPACIOS PUBLICOS EN EL
DISTRITO.

ERRADICACION DE PUNTOS
CRITICOS DE

A0I30129000107 ACUMULACION DE
RESIDUOS SOLIDOS EN EL
DISTRITO

FISCALIZACION AMBIENTAL
EN EL MANEJO ADECUADO
DE LOS RESIDUOS SOLIDOS
EN EL DISTRITO.

A0I30129000108

OPERATIVOS DE LIMPIEZA

A0I30129000237 EN LOS ESPACIOS PUBLICOS

EN EL DISTRITO.

CAMPANA DE TECHOS

A0I30129000238 LIMPIOS EN EL DISTRITO,

PROMOCION DE LA

UBIGEO U.M.

150141 -

SURQUILLO TONELADA

150141 -

SURQUILLO KILOMETRO

150141 -

sURQUILLO REPORTE

150141 -

SURQUILLO ACCION

150141 -

SURQUILLO ACCION

150141 -

SURQUILLO CAMPANA

CORRECTA GESTION DE LOS 150141 -

AQI30129000239 pecipyos SALIDOS EN EL

DISTRITO.

A0I30129000295 SEGUIMIENTO Y
MONITOREO DEL PLAN
ANUAL DE EVALUACION Y
FISCALIZACION AMBIENTAL
- PLANEFA.

sURQUILLo EVENTOS

150141 -
SURQUILLO REALIZADA

PRIORIDAD

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

Muy Alta

FISCALIZACION Alta

PERIODO
MULTIANUAL

2026

2027

2028

2026

2027

2028

2026

2027

2028

2026

2027

2028

2026

2027

2028

2026

2027

2028

2026

2027

2028

2026

2027

app.ceplan.gob.pe/POI2026/Reportes/Anexo_/POIMultiAnual.aspx?state=AC

META
FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEOQ.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

FISICO
COSTEO.S/
FISICO
COSTEO.S/

POI MultiAnual con Programacion Fisica y Costeo

01
3,700.00
131,730.00
3,700.00
131,730.00
3,700.00
131,730.00

3,000.00
130,013.00
3,000.00
130,013.00
3,000.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

3.00
130,013.00
3.00
130,013.00
3.00
130,013.00

4.00
130,013.00
4.00
130,013.00
4.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

4.00
130,013.00
4.00
130,013.00

02
3,700.00
131,730.00
3,700.00
131,730.00
3,700.00
131,730.00

3,000.00
130,013.00
3,000.00
130,013.00
3,000.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

3.00
130,013.00
3.00
130,013.00
3.00
130,013.00

4.00
130,013.00
4.00
130,013.00
4.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

1.00
130,013.01
1.00
130,013.01
1.00
130,013.01

4.00
130,013.00
4.00
130,013.00

03
3,700.00
131,730.00
3,700.00
131,730.00
3,700.00
131,730.00

3,000.00
130,013.00
3,000.00
130,013.00
3,000.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

3.00
130,013.00
3.00
130,013.00
3.00
130,013.00

4.00
130,013.00
4.00
130,013.00
4.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

8.00
130,013.00
8.00
130,013.00

04
3,700.00
131,730.00
3,700.00
131,730.00
3,700.00
131,730.00

3,000.00
130,013.00
3,000.00
130,013.00
3,000.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

3.00
130,013.00
3.00
130,013.00
3.00
130,013.00

4.00
130,013.00
4.00
130,013.00
4.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

9.00
130,013.00
9.00
130,013.00

PROGRAMACION MENSUAL

05
3,700.00
131,730.00
3,700.00
131,730.00
3,700.00
131,730.00

3,000.00
130,013.00
3,000.00
130,013.00
3,000.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

3.00
130,013.00
3.00
130,013.00
3.00
130,013.00

4.00
130,013.00
4.00
130,013.00
4.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

9.00
130,013.00
9.00
130,013.00

06
3,700.00
131,730.00
3,700.00
131,730.00
3,700.00
131,730.00

3,000.00
130,013.00
3,000.00
130,013.00
3,000.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

3.00
130,013.00
3.00
130,013.00
3.00
130,013.00

4.00
130,013.00
4.00
130,013.00
4.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

8.00
130,013.00
8.00
130,013.00

07
3,700.00
131,730.00
3,700.00
131,730.00
3,700.00
131,730.00

3,000.00
130,013.00
3,000.00
130,013.00
3,000.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

3.00
130,013.00
3.00
130,013.00
3.00
130,013.00

4.00
130,013.00
4.00
130,013.00
4.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

8.00
130,013.00
8.00
130,013.00

08
3,700.00
131,730.00
3,700.00
131,730.00
3,700.00
131,730.00

3,000.00
130,013.00
3,000.00
130,013.00
3,000.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

3.00
130,013.00
3.00
130,013.00
3.00
130,013.00

4.00
130,013.00
4.00
130,013.00
4.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

9.00
130,013.00
9.00
130,013.00

09
3,700.00
131,730.00
3,700.00
131,730.00
3,700.00
131,730.00

3,000.00
130,013.00
3,000.00
130,013.00
3,000.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

3.00
130,013.00
3.00
130,013.00
3.00
130,013.00

4.00
130,013.00
4.00
130,013.00
4.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

9.00
130,013.00
9.00
130,013.00

10
3,700.00
131,730.00
3,700.00
131,730.00
3,700.00
131,730.00

3,000.00
130,013.00
3,000.00
130,013.00
3,000.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

3.00
130,013.00
3.00
130,013.00
3.00
130,013.00

4.00
130,013.00
4.00
130,013.00
4.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

8.00
130,013.00
8.00
130,013.00

1
3,700.00
131,730.00
3,700.00
131,730.00
3,700.00
131,730.00

3,000.00
130,013.00
3,000.00
130,013.00
3,000.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

3.00
130,013.00
3.00
130,013.00
3.00
130,013.00

4.00
130,013.00
4.00
130,013.00
4.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

8.00
130,013.00
8.00
130,013.00

12
3,700.00
132,782.00
3,700.00
132,782.00
3,700.00
132,782.00

3,000.00
129,989.00
3,000.00
129,989.00
3,000.00
129,989.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

3.00
130,013.00
3.00
130,013.00
3.00
130,013.00

4.00
130,013.00
4.00
130,013.00
4.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

1.00
130,013.00
1.00
130,013.00
1.00
130,013.00

5.00
130,013.00
5.00
130,013.00

TOTAL
ANUAL

44,400.00
1,581,812.00
44,400.00
1,581,812.00
44,400.00
1,581,812.00

36,000.00
1,560,132.00
36,000.00
1,560,132.00
36,000.00
1,560,132.00

12.00
1,560,156.00
12.00
1,560,156.00
12.00
1,560,156.00

36.00
1,560,156.00
36.00
1,560,156.00
36.00
1,560,156.00

48.00
1,560,156.00
48.00
1,560,156.00
48.00
1,560,156.00

12.00
1,560,156.00
12.00
1,560,156.00
12.00
1,560,156.00

12.00
1,560,156.01
12.00
1,560,156.01
12.00
1,560,156.01

89.00
1,560,156.00
89.00
1,560,156.00
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POI MultiAnual con Programacion Fisica y Costeo

2028 FISICO 4.00 4.00 8.00 9.00 9.00 8.00 8.00 9.00 9.00 8.00 8.00 5.00 89.00
COSTEO.S/ 130,013.00 130,013.00 130,013.00 130,013.00 130,013.00 130,013.00 130,013.00 130,013.00 130,013.00 130,013.00 130,013.00 130,013.00 1,560,156.00
AEI.07.02 - PROGRAMA DE LIMPIEZA PUBLICA IMPLEMENTADO EN EL DISTRITO
PERIODO PROGRAMACION MENSUAL TOTAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD
MULTIANUAL  META 01 02 03 04 05 06 07 08 09 10 1 12 ANUAL
2026 FISICO 0.00 10.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 160.00
] COSTEO.S/  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,705.00 32,306.00
VALORIZACION DE . FISICO 0.00 10.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 160.00
A0I30129000235 RESIDUOS SOLIDOS éﬂ%ﬂm TONELADA  MuyAlta 2027 : : : : : : : : : : : : :
ORGANICOS MUNICIPALES. COSTEO.S/ 2,691.00 2,691.00 2,691.00 2,691.00 2,691.00 2,691.00 2,691.00 2,691.00 2,691.00 2,691.00 2,691.00 2,705.00 32,306.00
2028 FISICO 0.00 10.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 160.00
COSTEO.S/  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,705.00 32,306.00
2026 FISICO 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 960.00
VALORIZACION DE COSTEO.S/  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00 32,292.00
RESIDUOS SOLIDOS 150141 - FISICO 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 960.00
AOI30129000236 |\ oRGANICAS SURQUILLO TONELADA Muy Alta 2027 COSTEO.S/  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00 32,292.00
MUNICIPALES. 2028 FISICO 80.00  80.00  80.00  80.00  80.00  80.00  80.00  80.00  80.00  80.00  80.00  80.00 960.00
COSTEO.S/  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00  2,691.00 32,292.00
2026 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
) COSTEO.S/  2,916.00  2,916.00  2,916.00  2,916.00  2,916.00  2,916.00  2,916.00  2,916.00  2,916.00  2,916.00  2,916.00  2,924.00 35,000.00
IMPLEMENTACION DEL . FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
AOI30129000270 PROGRAMA MUNICIPAL 120141 - CopACITACION Muy Alta 2027
EDUCCA. SURQUILLO COSTEO.S/ 2,916.00  2,916.00  2,916.00  2,916.00  2,916.00  2,916.00  2,916.00  2,916.00  2,916.00  2,916.00  2,916.00  2,924.00 35,000.00
2028 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO.S/  2,916.00  2,916.00  2,916.00  2,916.00  2,916.00  2,916.00  2,916.00  2,916.00  2,916.00  2,916.00  2,916.00  2,924.00 35,000.00
CENTRO DE COSTO: 02.08.03 - SUB GERENCIA DE AREAS VERDES Y ORNATO
OEI.07 - MEJORAR LA GESTION AMBIENTAL EN EL DISTRITO
AEI.07.03 - CONSERVACION Y MANTENIMIENTO PERMANENTE DE AREAS VERDES DE USO PUBLICO EN EL DISTRITO
PERIODO PROGRAMACION MENSUAL TOTAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD
MULTIANUAL  META 01 02 03 04 05 06 07 08 09 10 1 12 ANUAL
2026 FISICO 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 180,000.00
COSTEOQ.S/  87,423.00  87,423.00 87,423.00 87,423.00 87,423.00 87,423.00 87,423.00 87,423.00 87,423.00 87,423.00  87,423.00  87,433.00 1,049,086.00
. . FISICO 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 180,000.00
AOI30129000099 PRODUCCION DE PLANTAS 150141 PLANTAS Muy Alta 2027 s s s ’ , , s s , , , , y
ORNAMENTALES. SURQUILLO COSTEO.S/  87,423.00 87,423.00 87,423.00 87,423.00 87,423.00 87,423.00 87,423.00 87,423.00 87,423.00 87,423.00 87,423.00  87,433.00 1,049,086.00
2028 FISICO 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 180,000.00
COSTEOQ.S/  87,423.00 87,423.00 87,423.00 87,423.00 87,423.00 87,423.00 87,423.00 87,423.00 87,423.00 87,423.00 87,423.00  87,433.00 1,049,086.00
2026 FISICO 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 3,355,344.00
COSTEO.S/  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00 1,024,872.00
150141 - FISICO 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 3,355,344.00
AO0I30129000100 RIEGO DE AREAS VERDES M2 Muy Alta 2027
SURQUILLO COSTEO.S/  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00 1,024,872.00
2028 FISICO 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 3,355,344.00
COSTEO.S/  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00 1,024,872.00
2026 FISICO 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 3,355,344.00
COSTEO.S/  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00 1,024,872.00
AOI30129000101 MANTENIMIENTO DE LAS 150141 - M2 Muy Alt 2027 FISICO 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 3,355,344.00
AREAS VERDES. SURQUILLO Uy Alta COSTEO.S/  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00 1,024,872.00
2028 FISICO 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 279,612.00 3,355,344.00
COSTEO.S/  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00 1,024,872.00
AO0I30129000102 MANTENIMIENTO DE 150141 - NUMERO Muy Alta 2026 FISICO 72.00 72.00 72.00 72.00 72.00 72.00 72.00 72.00 72.00 72.00 72.00 72.00 864.00
m%'dé‘s'o ENLOS SURQUILLO COSTEO.S/  85,406.00 85,406.00 85,406.00  85,406.00 85,406.00  85,406.00 85,406.00  85406.00 85,406.00  85406.00 85,406.00  85,406.00 1,024,872.00
2027 FISICO 72.00 72.00 72.00 72.00 72.00 72.00 72.00 72.00 72.00 72.00 72.00 72.00 864.00
COSTEO.S/  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00 1,024,872.00
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FISICO
2028
COSTEO.S/
CENTRO DE COSTO: 02.09.01 - GERENCIA DE DESARROLLO ECONOMICO
OEI.05 - PROMOVER EL DESARROLLO DE LAS ACTIVIDADES ECONOMICAS EN EL DISTRITO
AEI.05.01 - PROGRAMA DE EMPRENDIMIENTO IMPLEMENTADO EN EL DISTRITO
PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD il weTa
FISI
2026 c;scTcéo s/
ATENCION Y ORIENTACION FISICO :
AL ADMINISTRADO SOBRE 150141 -
AO0130129000112 pplCRnhne B2 SURQUILLO ATENCION Muy Alta 2027 COSTEO.S/
ADMINISTRATIVOS. s FISICO
COSTEO.S/
FISI
6 Coceos
FORMULACION Y EMISION FISICO :
DE RESOLUCIONES DE 150141 -
ADI30129000113 b iococ e ApELACION Y SURQUILLO RESOLUCION  Muy Alta 2027 COSTEO.S/
NULIDADES. s FISICO
COSTEO.S/
ELABORACION DE 2026 Fisico
INFORMES DE COSTEO.S/
REVOCATORIA DE 150141 - FISICO
AOI30129000114 LICENCIAS DE SURQUILLO NFORME Muy Alta 2027
FUNCIONAMIENTO, COSTEO.5/
CERTIFICADOS ITSE Y FISICO
OTRAS AUTORIZACIONES. 2028 COSTEO.S/
FISI
) 2026 sico
PROMOCION DEL COSTEO.S/
DESARROLLO ECONOMICO
, . FISICO
AOI30129000115 LA ACTIVIDAD ;S?zgdluo EVENTOS Muy Alta 2027
EMPRESARIAL Y LA COSTEO.5/
EMPLEABILIDAD. FISICO
2028
COSTEO.S/
FISI
2026 sico
. COSTEO.S/
GESTION ADMINISTRATIVA 0o FISICO
AOI30129000116 DE LA GERENCIA DE SURQUILLO REPORTE Muy Alta 2027
DESARROLLO ECONOMICO. COSTEO.5/
FISICO
2028
COSTEO.S/
AEI.05.04 - PLAN DE DESARROLLO TURISTICO LOCAL IMPLEMENTADO EN EL DISTRITO
PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD il eTa
FISI
2026 sico
) COSTEO.S/
PROMOCION DE 150141 - FISICO
AOI30129000117 PRODUCTOS TURISTICOS Y g0y, o DOCUMENTO  Muy Alta 2027
LA ARTESANIA. COSTEO.5/
FISICO
2028
COSTEO.S/

CENTRO DE COSTO: 02.09.02 - SUB GERENCIA DE COMERCIALIZACION Y AUTORIZACIONES

OEI.05 - PROMOVER EL DESARROLLO DE LAS ACTIVIDADES ECONOMICAS EN EL DISTRITO

POI MultiAnual con Programacion Fisica y Costeo

72.00 72.00 72.00 72.00 72.00 72.00
85,406.00  85,406.00  85,406.00  85,406.00  85,406.00  85,406.00

72.00

85,406.00

PROGRAMACION MENSUAL

01 02 03 04 05 06
70.00 70.00 70.00 70.00 70.00 70.00
4,834.00  4,834.00  4,834.00  4,834.00  4,834.00  4,834.00
70.00 70.00 70.00 70.00 70.00 70.00
4,834.00  4,834.00  4,834.00  4,834.00  4,834.00  4,834.00
70.00 70.00 70.00 70.00 70.00 70.00
4,834.00  4,834.00  4,834.00  4,834.00  4,834.00  4,834.00

10.00 10.00 10.00 10.00 10.00 10.00
4,801.00  4,801.00  4,801.00  4,801.00  4,801.00  4,801.00
10.00 10.00 10.00 10.00 10.00 10.00
4,801.00  4,801.00  4,801.00  4,801.00  4,801.00  4,801.00
10.00 10.00 10.00 10.00 10.00 10.00
4,801.00  4,801.00  4,801.00  4,801.00  4,801.00  4,801.00

2.00 2.00 2.00 2.00 2.00 2.00
4,801.00 4,801.00 4,801.00 4,801.00 4,801.00 4,801.00
2.00 2.00 2.00 2.00 2.00 2.00
4,801.00 4,801.00 4,801.00 4,801.00 4,801.00 4,801.00
2.00 2.00 2.00 2.00 2.00 2.00

4,801.00  4,801.00  4,801.00  4,801.00  4,801.00  4,801.00

0.00 1.00 1.00 1.00 1.00 1.00
4,801.00  4,801.00  4,801.00  4,801.00  4,801.00  4,801.00
0.00 1.00 1.00 1.00 1.00 1.00
4,801.00  4,801.00  4,801.00  4,801.00  4,801.00  4,801.00
0.00 1.00 1.00 1.00 1.00 1.00

4,801.00 4,801.00 4,801.00 4,801.00 4,801.00 4,801.00

1.00 1.00 1.00 1.00 1.00 1.00
4,801.00  4,801.00  4,801.00  4,801.00  4,801.00  4,801.00
1.00 1.00 1.00 1.00 1.00 1.00
4,801.00  4,801.00  4,801.00  4,801.00  4,801.00  4,801.00
1.00 1.00 1.00 1.00 1.00 1.00

4,801.00 4,801.00 4,801.00 4,801.00 4,801.00 4,801.00

07
70.00
4,834.00
70.00
4,834.00
70.00
4,834.00

10.00
4,801.00
10.00
4,801.00
10.00
4,801.00

2.00
4,801.00
2.00
4,801.00
2.00
4,801.00

1.00
4,801.00
1.00
4,801.00
1.00
4,801.00

1.00
4,801.00
1.00
4,801.00
1.00
4,801.00

PROGRAMACION MENSUAL

01 02 03 04 05 06
0.00 0.00 1.00 0.00 0.00 1.00

4,801.00  4,801.00  4,801.00  4,801.00  4,801.00  4,801.00
0.00 0.00 1.00 0.00 0.00 1.00

4,801.00  4,801.00  4,801.00  4,801.00  4,801.00  4,801.00
0.00 0.00 1.00 0.00 0.00 1.00

4,801.00 4,801.00 4,801.00 4,801.00 4,801.00 4,801.00

AEI.05.02 - PROGRAMA DE FORMALIZACION DE ESTABLECIMIENTOS COMERCIALES DE MANERA OPORTUNA EN EL DISTRITO

app.ceplan.gob.pe/POI2026/Reportes/Anexo_/POIMultiAnual.aspx?state=AC

07
0.00
4,801.00
0.00
4,801.00
0.00
4,801.00

72.00

85,406.00

08
70.00
4,834.00
70.00
4,834.00
70.00
4,834.00

10.00
4,801.00
10.00
4,801.00
10.00
4,801.00

2.00
4,801.00
2.00
4,801.00
2.00
4,801.00

1.00
4,801.00
1.00
4,801.00
1.00
4,801.00

1.00
4,801.00
1.00
4,801.00
1.00
4,801.00

08
0.00
4,801.00
0.00
4,801.00
0.00
4,801.00

72.00

85,406.00

09
70.00
4,834.00
70.00
4,834.00
70.00
4,834.00

10.00
4,801.00
10.00
4,801.00
10.00
4,801.00

2.00
4,801.00
2.00
4,801.00
2.00
4,801.00

1.00
4,801.00
1.00
4,801.00
1.00
4,801.00

1.00
4,801.00
1.00
4,801.00
1.00
4,801.00

09
1.00
4,801.00
1.00
4,801.00
1.00
4,801.00

72.00

85,406.00

10
70.00
4,834.00
70.00
4,834.00
70.00
4,834.00

10.00
4,801.00
10.00
4,801.00
10.00
4,801.00

2.00
4,801.00
2.00
4,801.00
2.00
4,801.00

1.00
4,801.00
1.00
4,801.00
1.00
4,801.00

1.00
4,801.00
1.00
4,801.00
1.00
4,801.00

10
0.00
4,801.00
0.00
4,801.00
0.00
4,801.00

72.00

85,406.00

11
70.00
4,834.00
70.00
4,834.00
70.00
4,834.00

10.00
4,801.00
10.00
4,801.00
10.00
4,801.00

72.00

85,406.00

12
70.00
4,943.00
70.00
4,943.00
70.00
4,943.00

10.00
4,801.00
10.00
4,801.00
10.00
4,801.00

864.00

1,024,872.00

TOTAL
ANUAL

840.00
58,117.00
840.00
58,117.00
840.00
58,117.00

120.00
57,612.00
120.00
57,612.00
120.00
57,612.00

24.00
57,612.00
24.00
57,612.00
24.00
57,612.00

10.00
57,612.00
10.00
57,612.00
10.00
57,612.00

12.00
57,612.00
12.00
57,612.00
12.00
57,612.00

TOTAL
ANUAL

3.00
57,612.00
3.00
57,612.00
3.00
57,612.00
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PERIODO
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD MULTIANUAL  META 01
FISI 220.
2026 SICO 0.00

EMISION DE LICENCIAS DE COSTEO.S/  10,368.00

FUNCIONAMIENTO 150141 - FISICO 220.00
Aoi30129000119 (LSRN SORGUILLO LICENCIA  MuyAlta 2027 COSTEO.S) 1036800
INDETERMINADAS). s Foco 120,00
COSTEO.S/  10,368.00
FISICO 30.00
2026
EMISION DE COSTEO.S/  10,218.00
AOI30129000120 ELEMENTOS DE PUBLICIDAD 15041 - ATORIZACION Muy Alta 2027 Fisico 30.00
EXTERIOR, USO DE RETIRO ~URQUILLO COSTEO.S/ ~ 10,218.00
MUNICIPAL, TOLDOS, ETC. 2028 FISICO 30.00
COSTEO.S/  10,218.00
FISICO 0.00
2026
COSTED.S/  10,218.00
AUTORIZACION DE FERIAS 150141 - FISICO 0.00
A0130129000121 Ay O REACION SURGUILLO AUTORIZACION Muy Alta 2027 CosTE0.S) 1021800
Fisi )
2028 5ICO 0.00
COSTEO.S/  10,218.00
Fisi :
W Cosross a0
ADMINISTRACION Y coTeo. -
CONTROL DEL MERCADO 150141 - )
A0130129000122 SONTROL DELMER SORGUILLO INFORME Muy Alta 2027 CosTEO.S) 1021800
SURQUILLO. 2028 FISICO 0.00
COSTEO.S/  10,218.00
FISICO 1.00
2026
COSTEO.S/  10,218.00
GESTION ADMINISTRATIVA 150141 - FISICO 1.00
AOI30129000124 S A oA SURGUILLO REPORTE  MuyAlta 2027 CosTr0.S) 1021800
Fisi 1.
2028 5ICO 00

COSTEO.S/  10,218.00

CENTRO DE COSTO: 02.09.03 - SUB GERENCIA DE GESTION DEL RIESGO DE DESASTRES

OEI.09 - PROTEGER A LA POBLACION Y SUS MEDIOS DE VIDA FRENTE A PELIGROS DE ORIGEN NATURAL O ANTROPICOS
AEI.09.01 - PLAN DE PREVENCION Y REDUCCION DE RIESGO DE DESASTRES IMPLEMENTADOS EN EL DISTRITO

PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD ) ("0 A o
INFORME DE CONTROL DE 2026 Fisico 0-00
IMPLEMENTACION DEL COSTEO.S/ 0.00
PLAN DE PREVENCION Y
F . FISICO 0.00

AOI30129000125 REDUCCION DEL RIESGO DE ;S?zgdluo INFORME Muy Alta 2027
DESASTRES EN EL DISTRITO COSTEO.5/ 0.00
DE SURQUILLO 2025 - 2028 FISICO 0.00
2027. COSTEO.S/ 0.00
REALIZAR INSPECCIONES FISICO 250.00
EN EDIFICACIONES PARA LA 2026 COSTEO.S/  10.566.00
SEGURIDAD MEDIANTE
INFORMES TECNICOS DE FISICO 250.00
VERIFICACION DE 150141 - 2027

AO130129000246 [otrie O o SURQUILLO 'NSPECCION  Muy Alta COSTEOLS/ 10,5600
SEGURIDAD DE
INFRAESTRUCTURA FISICO 250.00
(VIVIENDAS, 2028
INSTITUCIONES PUBLICAS). COSTEO.S/  10,566.00

app.ceplan.gob.pe/POI2026/Reportes/Anexo_/POIMultiAnual.aspx?state=AC

02
220.00
10,368.00
220.00
10,368.00
220.00
10,368.00

30.00
10,218.00
30.00
10,218.00
30.00
10,218.00

3.00
10,218.00
3.00
10,218.00
3.00
10,218.00

0.00
10,218.00
0.00
10,218.00
0.00
10,218.00

1.00
10,218.00
1.00
10,218.00
1.00
10,218.00

02
0.00
0.00
0.00
0.00
0.00
0.00

250.00
10,566.00

250.00
10,566.00
250.00

10,566.00

03
220.00
10,368.00
220.00
10,368.00
220.00
10,368.00

30.00
10,218.00
30.00
10,218.00
30.00
10,218.00

3.00
10,218.00
3.00
10,218.00
3.00
10,218.00

0.00
10,218.00
0.00
10,218.00
0.00
10,218.00

1.00
10,218.00
1.00
10,218.00
1.00
10,218.00

03
1.00
32,049.00
1.00
32,049.00
1.00
32,049.00

250.00
10,566.00

250.00
10,566.00
250.00

10,566.00

04
220.00
10,368.00
220.00
10,368.00
220.00
10,368.00

30.00
10,218.00
30.00
10,218.00
30.00
10,218.00

3.00
10,218.00
3.00
10,218.00
3.00
10,218.00

1.00
10,218.00
1.00
10,218.00
1.00
10,218.00

1.00
10,218.00
1.00
10,218.00
1.00
10,218.00

04
0.00
0.00
0.00
0.00
0.00
0.00

250.00
10,566.00

250.00
10,566.00
250.00

10,566.00

POI MultiAnual con Programacion Fisica y Costeo

PROGRAMACION MENSUAL

05
220.00
10,368.00
220.00
10,368.00
220.00
10,368.00

30.00
10,218.00
30.00
10,218.00
30.00
10,218.00

3.00
10,218.00
3.00
10,218.00
3.00
10,218.00

0.00
10,218.00
0.00
10,218.00
0.00
10,218.00

1.00
10,218.00
1.00
10,218.00
1.00
10,218.00

06
220.00
10,368.00
220.00
10,368.00
220.00
10,368.00

30.00
10,218.00
30.00
10,218.00
30.00
10,218.00

3.00
10,218.00
3.00
10,218.00
3.00
10,218.00

0.00
10,218.00
0.00
10,218.00
0.00
10,218.00

1.00
10,218.00
1.00
10,218.00
1.00
10,218.00

07
220.00
10,368.00
220.00
10,368.00
220.00
10,368.00

30.00
10,218.00
30.00
10,218.00
30.00
10,218.00

3.00
10,218.00
3.00
10,218.00
3.00
10,218.00

0.00
10,218.00
0.00
10,218.00
0.00
10,218.00

1.00
10,218.00
1.00
10,218.00
1.00
10,218.00

PROGRAMACION MENSUAL

05
0.00
0.00
0.00
0.00
0.00
0.00

250.00
10,566.00

250.00
10,566.00
250.00

10,566.00

06
1.00
32,049.00
1.00
32,049.00
1.00
32,049.00

250.00
10,566.00

250.00
10,566.00
250.00

10,566.00

07
0.00
0.00
0.00
0.00
0.00
0.00

250.00
10,566.00

250.00
10,566.00
250.00

10,566.00

08
220.00
10,368.00
220.00
10,368.00
220.00
10,368.00

30.00
10,218.00
30.00
10,218.00
30.00
10,218.00

3.00
10,218.00
3.00
10,218.00
3.00
10,218.00

1.00
10,218.00
1.00
10,218.00
1.00
10,218.00

1.00
10,218.00
1.00
10,218.00
1.00
10,218.00

08
0.00
0.00
0.00
0.00
0.00
0.00

250.00
10,566.00

250.00
10,566.00
250.00

10,566.00

09
220.00
10,368.00
220.00
10,368.00
220.00
10,368.00

30.00
10,218.00
30.00
10,218.00
30.00
10,218.00

3.00
10,218.00
3.00
10,218.00
3.00
10,218.00

0.00
10,218.00
0.00
10,218.00
0.00
10,218.00

1.00
10,218.00
1.00
10,218.00
1.00
10,218.00

09
1.00
32,049.00
1.00
32,049.00
1.00
32,049.00

250.00
10,566.00

250.00
10,566.00
250.00

10,566.00

10
220.00
10,368.00
220.00
10,368.00
220.00
10,368.00

30.00
10,218.00
30.00
10,218.00
30.00
10,218.00

3.00
10,218.00
3.00
10,218.00
3.00
10,218.00

0.00
10,218.00
0.00
10,218.00
0.00
10,218.00

1.00
10,218.00
1.00
10,218.00
1.00
10,218.00

10
0.00
0.00
0.00
0.00
0.00
0.00

250.00
10,566.00

250.00
10,566.00
250.00

10,566.00

11
220.00
10,368.00
220.00
10,368.00
220.00
10,368.00

30.00
10,218.00
30.00
10,218.00
30.00
10,218.00

3.00
10,218.00
3.00
10,218.00
3.00
10,218.00

0.00
10,218.00
0.00
10,218.00
0.00
10,218.00

1.00
10,218.00
1.00
10,218.00
1.00
10,218.00

0.00
0.00
0.00
0.00
0.00
0.00

250.00
10,566.00

250.00
10,566.00
250.00

10,566.00

12
220.00
10,321.00
220.00
10,321.00
220.00
10,321.00

30.00
10,218.00
30.00
10,218.00
30.00
10,218.00

3.00
10,218.00
3.00
10,218.00
3.00
10,218.00

1.00
10,218.00
1.00
10,218.00
1.00
10,218.00

1.00
10,218.00
1.00
10,218.00
1.00
10,218.00

12
1.00
31,955.00
1.00
31,955.00
1.00
31,955.00

250.00
10,566.00

250.00
10,566.00
250.00

10,566.00

TOTAL
ANUAL

2,640.00
124,369.00
2,640.00
124,369.00
2,640.00
124,369.00

360.00
122,616.00
360.00
122,616.00
360.00
122,616.00

33.00
122,616.00
33.00
122,616.00
33.00
122,616.00

3.00
122,616.00
3.00
122,616.00
3.00
122,616.00

12.00
122,616.00
12.00
122,616.00
12.00
122,616.00

TOTAL
ANUAL

4.00
128,102.00
4.00
128,102.00
4.00
128,102.00

3,000.00
126,792.00

3,000.00
126,792.00
3,000.00

126,792.00
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st FISICO 15.00  15.00  15.00
COSTEOQ.S/ 10,566.00 10,566.00 10,566.00

VISITAS DE SEGURIDAD EN 150141 - FISICO 15.00 1500  15.00
ACI30129000247 £y 1 ACIONES. SURQUILLO 'NFORME Muy Alta 2027 COSTEO.S/  10,566.00 10,566.00  10,566.00
- FISICO 15.00 1500  15.00

COSTEO.S/ 10,566.00 10,566.00 10,566.00

AEI.09.02 - PROGRAMA DE DESARROLLO DE CAPACIDADES EN GESTION DE RIESGOS DE DESASTRES IMPLEMENTADOS PARA L A POBLACION DEL DISTRITO

PERIODO
CoDIGO ACTIVIDAD OPERATIVA  UBIGEO UM prioriDAD | FEERN0. o . o
CAPACITACION Y 2026 FISICO 250.00  250.00  250.00
Sy Goos s s o
CAPACIDADES EN GESTION 150141 - PERSONA : : :
AOI30129000211 b piESGO DE DESASTRES  SURQUILLO CAPACITADA MUY Alta 2027 COSTEO.S/  10,566.00  10,566.00  10,566.00
EN LA POBLACION DEL
DISTRITO DE SURQUILLO. 2028 FISICO 250.00  250.00  250.00
COSTEO.S/ 10,566.00 10,566.00 10,566.00
FISICO 0.00 0.00 0.00
2026 COSTEO.S/ 0.00 0.00 0.00
MULACROS Y FIsiCO 0.00 0.00 0.00
SIMULACROS Y 150141 - : : :
AOI30129000212 gy ACIONES ENEL~ SURQUILLO INFORME - Muy Alta 2027 COSTEO.S/ 0.00 0.00 0.00
DISTRITO. 2028 FISICO 0.00 0.00 0.00
COSTEO.S/ 0.00 0.00 0.00
DESARROLLO DE FERIAS 2026 FIsICO 0.00 0.00 0.00
INFORMATIVAS Y DE COSTEO.S/ 0.00 0.00 0.00
SENSIBILIZACION EN
/ . . FISICO 0.00 0.00 0.00
AOI30129000213 PREVENCION Y REDUCCION ;S%‘JILLO INFORME Muy Alta 2027
DEL RIESGO DE DESASTRES COSTEO.S/ 0.00 0.00 0.00
ANTE PELIGROS 2028 FISICO 0.00 0.00 0.00
MULTIPLES. COSTEO.S/ 0.00 0.00 0.00

AEI.09.03 - PROGRAMA DE FORMACION DE BRIGADAS ESPECIALIZADAS PARA LA ATENCION FRENTE A EMERGENCIAS Y DESASTRES EN EL DISTRITO

PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO UM PRioRDAD | FERIRN0 o 0 o
2026 FISICO 0.00 0.00 0.00
IMPLEMENTACION DE COSTEO.S/ 0.00 0.00 0.00
BRIGADAS COMUNITARIAS

J } FISICO 0.00 0.00 0.00

AOI30129000126 PARA LA ATENCION DE ;S?zgdluo BRIGADA Muy Alta 2027
EMERGENCIASY DESASTRES COSTEO.5/ 0.00 0.00 0.00
EN EL DISTRITO. 2028 FISICO 0.00 0.00 0.00
COSTEO.S/ 0.00 0.00 0.00

CENTRO DE COSTO: 02.10.01 - GERENCIA DE DESARROLLO SOCIAL

OEI.02 - MEJORAR LAS CONDICIONES DE SALUD EN EL DISTRITO
AEI.02.02 - PROGRAMA DE SALUD PREVENTIVA; PRIMEROS AUXILIOS; EDUCACION SANITARIA Y PROFILAXIS IMPLEMENTADO EN EL DISTRITO

PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO UM PRIORIDAD  FEERO0 o ” o

2026 FISICO 4.00 4.00 4.00
REALIZAR EL SEGUIMIENTO Eglscho.S/ 9,4742.((;8 9,4:2.28 9,4:2.33

Y EVALUACON DE 150141 - : : .
AOI30129000250 5 |ONES EJECUTADAS DE SURQUILLO POCUMENTO  Muy Alta 2027 COSTEQ.S/ 947200  9,472.00  9,472.00
LAS SUBGERENCIAS. 2028 FISICO 4.00 4.00 4.00
COSTEO.S/ 9,472.00 9,472.00 9,472.00
A0I30129000251 FORTALECIMIENTO DEL 150141 - DOCUMENTO  Muy Alta FISICO 3.00 3.00 3.00
EI?STRQ;‘AE%@IH%LA\S v SURQUILLO COSTEQ.S/  9,422.00  9,422.00  9,422.00
NINOS MENORES DE 06 2027 FISICO 3.00 3.00 3.00
ANOS HOMOLOGADO. COSTEO.S/  9,422.00  9,422.00  9,422.00
2028 FISICO 3.00 3.00 3.00

app.ceplan.gob.pe/POI2026/Reportes/Anexo_/POIMultiAnual.aspx?state=AC

15.00
10,566.00
15.00
10,566.00
15.00
10,566.00

04
250.00
10,566.00
250.00
10,566.00
250.00
10,566.00

1.00
20,197.00
1.00
20,197.00
1.00
20,197.00

0.00
0.00
0.00
0.00
0.00
0.00

04
0.00
0.00
0.00
0.00
0.00
0.00

04
4.00
9,472.00
4.00
9,472.00
4.00
9,472.00

3.00
9,422.00
3.00
9,422.00
3.00

POI MultiAnual con Programacion Fisica y Costeo

15.00 15.00 15.00
10,566.00  10,566.00  10,566.00
15.00 15.00 15.00
10,566.00  10,566.00  10,566.00
15.00 15.00 15.00
10,566.00  10,566.00  10,566.00

PROGRAMACION MENSUAL

05 06 07
250.00 250.00 250.00
10,566.00  10,566.00  10,566.00
250.00 250.00 250.00
10,566.00  10,566.00  10,566.00
250.00 250.00 250.00
10,566.00  10,566.00  10,566.00
1.00 0.00 0.00
31,723.00  11,526.00 0.00
1.00 0.00 0.00
31,723.00  11,526.00 0.00
1.00 0.00 0.00
31,723.00 11,526.00 0.00
0.00 1.00 0.00
0.00  63,396.00 0.00
0.00 1.00 0.00
0.00  63,396.00 0.00
0.00 1.00 0.00
0.00  63,396.00 0.00

PROGRAMACION MENSUAL

05 06 07
0.00 1.00 0.00
0.00  76,564.00 0.00
0.00 1.00 0.00
0.00  76,564.00 0.00
0.00 1.00 0.00
0.00  76,564.00 0.00

PROGRAMACION MENSUAL

05 06 07
4.00 4.00 4.00
9,472.00 9,472.00 9,472.00
4.00 4.00 4.00
9,472.00 9,472.00 9,472.00
4.00 4.00 4.00
9,472.00 9,472.00 9,472.00
3.00 3.00 3.00
9,422.00 9,422.00 9,422.00
3.00 3.00 3.00
9,422.00 9,422.00 9,422.00
3.00 3.00 3.00

15.00
10,566.00
15.00
10,566.00
15.00
10,566.00

08
250.00
10,566.00
250.00
10,566.00
250.00
10,566.00

1.00
20,197.00
1.00
20,197.00
1.00
20,197.00

0.00
0.00
0.00
0.00
0.00
0.00

08
0.00
0.00
0.00
0.00
0.00
0.00

08
4.00
9,472.00
4.00
9,472.00
4.00
9,472.00

3.00
9,422.00
3.00
9,422.00
3.00

15.00
10,566.00
15.00
10,566.00
15.00
10,566.00

09
250.00
10,566.00
250.00
10,566.00
250.00
10,566.00

0.00
11,526.00
0.00
11,526.00
0.00
11,526.00

0.00
0.00
0.00
0.00
0.00
0.00

09
0.00
0.00
0.00
0.00
0.00
0.00

09
4.00
9,472.00
4.00
9,472.00
4.00
9,472.00

3.00
9,422.00
3.00
9,422.00
3.00

15.00
10,566.00
15.00
10,566.00
15.00
10,566.00

10
250.00
10,566.00
250.00
10,566.00
250.00
10,566.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

10
0.00
0.00
0.00
0.00
0.00
0.00

10
4.00
9,472.00
4.00
9,472.00
4.00
9,472.00

3.00
9,422.00
3.00
9,422.00
3.00

15.00
10,566.00
15.00
10,566.00
15.00
10,566.00

1
250.00
10,566.00
250.00
10,566.00
250.00
10,566.00

1.00
20,197.00
1.00
20,197.00
1.00
20,197.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

1
4.00
9,472.00
4.00
9,472.00
4.00
9,472.00

3.00
9,422.00
3.00
9,422.00
3.00

15.00
10,566.00
15.00
10,566.00
15.00
10,566.00

12
250.00
10,566.00
250.00
10,566.00
250.00
10,566.00

0.00
11,526.00
0.00
11,526.00
0.00
11,526.00

1.00
63,396.00
1.00
63,396.00
1.00
63,396.00

12
1.00
76,564.00
1.00
76,564.00
1.00
76,564.00

12
4.00
9,471.00
4.00
9,471.00
4.00
9,471.00

3.00
9,422.00
3.00
9,422.00
3.00

180.00
126,792.00
180.00
126,792.00
180.00
126,792.00

TOTAL
ANUAL

3,000.00
126,792.00
3,000.00
126,792.00
3,000.00
126,792.00

4.00
126,892.00
4.00
126,892.00
4.00
126,892.00

2.00
126,792.00
2.00
126,792.00
2.00
126,792.00

TOTAL
ANUAL

2.00
153,128.00
2.00
153,128.00
2.00
153,128.00

TOTAL
ANUAL

48.00
113,663.00
48.00
113,663.00
48.00
113,663.00

36.00
113,064.00
36.00
113,064.00
36.00
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COSTEO.S/ 9,422.00 9,422.00
2026 FISICO 3.00 3.00
REALIZAR ACCIONES DE COSTEO.S/ 942200  9,422.00
ARTICULACION Y
) ; FISICO 3.00 3.00
AOI30129000252 COORDINACION DE ;S?zgdluo DOCUMENTO  MuyAlta 2027
INSTANCIAS Y/O MESAS DE COSTEO.S/ ~ 9,422.00  9,422.00
TRABAJO DESIGNADAS. 2028 FISICO 3.00 3.00
COSTEO.S/ 9,422.00 9,422.00

CENTRO DE COSTO: 02.10.02 - SUB GERENCIA DE SERVICIOS SOCIALES

OEI.02 - MEJORAR LAS CONDICIONES DE SALUD EN EL DISTRITO
AEI.02.02 - PROGRAMA DE SALUD PREVENTIVA; PRIMEROS AUXILIOS; EDUCACION SANITARIA Y PROFILAXIS IMPLEMENTADO EN EL DISTRITO

PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO uM. prioriDAD | FEERN0. o 02
FISICO 2.00 2.00
2026
) ) COSTEO.S/ 0.00 0.00
AOI30129000257 EN ATENCION BASICA 150141 - Cpvugn Muy Alta 2027 Fisico 2.00 2.00
PRIMARIA DE LASALUD.  SURQUILLO COSTEO.S/ 0.00 0.00
FISICO 2.00 2.00
2028 COSTEO.S/ 0.00 0.00
FISICO 10.00  10.00
. 2026 COSTEO.S/ 5,525.00 5,525.00
PREVENCION, CONTROL Y ) FISICO 1000 10.00
AOI30129000283 VIGILANCIA SANITARIA DE lﬂ%@duo DOCUMENTO  MuyAlta 2027
ESTABLECIMIENTOS. COSTEOQ.S/ 5,525.00 5,525.00
FISICO 10.00  10.00
2028
COSTEOQ.S/ 5,525.00 5,525.00
AE1.02.04 - PROGRAMA DE CONTROL DE EPIDEMIA Y SANIDAD ANIMAL IMPLEMENTADO EN EL DISTRITO
PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO UM PRioRiDAD  FERRN0 o 2
FISICO 2.00 2.00
2026 COSTEO.S/ 0.00 0.00
VIGILANCIA, CONTROL Y
1A, ; FISICO 2.00 2.00
AOI30129000260 EDUCACION DE LA ;S?zgdluo DOCUMENTO  MuyAlta 2027
TENENCIA DE ANIMALES. COSTEO.S/ 0.00 0.00
2028 FISICO 2.00 2.00
COSTEO.S/ 0.00 0.00
Fis| ) .
2026 SICO 1.00 1.00
COSTEO.S/ 0.00 0.00
MANTENIMIENTO Y
) ; FISICO 1.00 1.00
AOI30129000296 CONSERVACION DE LA ;S?zgdluo DOCUMENTO  Muy Alta 2027
VETERINARIA MUNICIPAL COSTEO.S/ 0.00 0.00
FISICO 1.00 1.00
2028
COSTEO.S/ 0.00 0.00

OEI.03 - CONTRIBUIR AL MEJORAMIENTO DEL SERVICIO EDUCATIVO; CULTURAL Y DEPORTIVO EN EL DISTRITO
AE|.03.02 - SERVICIO MEDIANTE ESCUELAS MULTIDISCIPLINARIAS ASEQUIBLES PARA NINOS; ADOLESCENTES Y JOVENES EN EL DISTRITO

PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD "\ "rANUAL  meTA Y 0

FISI 1. 1.
2026 c;sCTc;o s/ 0?12 O?J?)
ACTIVIDADES Y TALLERES FISICO ’ ) ‘OO ) ‘00

DE PROMOCION CULTURAL 150141 - . .
AOI30129000261 L) C1 N EN EL SURQUILLO DOCUMENTO  Muy Alta 2027 COSTED.S/ 0.00 0.00
DISTRITO. FiSICO 1.00 1.00

2028

COSTEQ.S/ 0.00 0.00

AEI.03.03 - PROGRAMA DEPORTIVO MUNICIPAL ACCESIBLE A LA POBLACION DEL DISTRITO

app.ceplan.gob.pe/POI2026/Reportes/Anexo_/POIMultiAnual.aspx?state=AC

9,422.00

3.00
9,422.00
3.00
9,422.00
3.00
9,422.00

03
2.00
0.00
2.00
0.00
2.00
0.00

10.00
5,525.00
10.00
5,525.00
10.00
5,525.00

03
2.00
0.00
2.00
0.00
2.00
0.00

1.00
0.00
1.00
0.00
1.00
0.00

03
1.00
0.00
1.00
0.00
1.00
0.00

9,422.00

3.00
9,422.00
3.00
9,422.00
3.00
9,422.00

04
2.00
0.00
2.00
0.00
2.00
0.00

10.00
5,525.00
10.00
5,525.00
10.00
5,525.00

04
2.00
0.00
2.00
0.00
2.00
0.00

1.00
0.00
1.00
0.00
1.00
0.00

04
1.00
0.00
1.00
0.00
1.00
0.00

POI MultiAnual con Programacion Fisica y Costeo

9,422.00 9,422.00 9,422.00
3.00 3.00 3.00
9,422.00 9,422.00 9,422.00
3.00 3.00 3.00
9,422.00 9,422.00 9,422.00
3.00 3.00 3.00
9,422.00 9,422.00 9,422.00

PROGRAMACION MENSUAL

05 06 07
2.00 2.00 1.00
0.00 0.00 0.00
2.00 2.00 1.00
0.00 0.00 0.00
2.00 2.00 1.00
0.00 0.00 0.00
10.00 10.00 10.00
5,525.00  5,525.00  5,525.00
10.00 10.00 10.00
5525.00  5,525.00  5,525.00
10.00 10.00 10.00
5525.00  5,525.00  5,525.00

PROGRAMACION MENSUAL

05 06 07
2.00 2.00 2.00
0.00 0.00 0.00
2.00 2.00 2.00
0.00 0.00 0.00
2.00 2.00 2.00
0.00 0.00 0.00
1.00 1.00 1.00
0.00 0.00 0.00
1.00 1.00 1.00
0.00 0.00 0.00
1.00 1.00 1.00
0.00 0.00 0.00

PROGRAMACION MENSUAL

05 06 07
1.00 1.00 1.00
0.00 0.00 0.00
1.00 1.00 1.00
0.00 0.00 0.00
1.00 1.00 1.00
0.00 0.00 0.00

9,422.00

3.00
9,422.00
3.00
9,422.00
3.00
9,422.00

08
2.00
0.00
2.00
0.00
2.00
0.00

10.00
5,525.00
10.00
5,525.00
10.00
5,525.00

08
2.00
0.00
2.00
0.00
2.00
0.00

1.00
0.00
1.00
0.00
1.00
0.00

08
1.00
0.00
1.00
0.00
1.00
0.00

9,422.00

3.00
9,422.00
3.00
9,422.00
3.00
9,422.00

09
2.00
0.00
2.00
0.00
2.00
0.00

10.00
5,525.00
10.00
5,525.00
10.00
5,525.00

09
2.00
0.00
2.00
0.00
2.00
0.00

1.00
0.00
1.00
0.00
1.00
0.00

09
1.00
0.00
1.00
0.00
1.00
0.00

9,422.00

3.00
9,422.00
3.00
9,422.00
3.00
9,422.00

10
2.00
0.00
2.00
0.00
2.00
0.00

10.00
5,525.00
10.00
5,525.00
10.00
5,525.00

10
2.00
0.00
2.00
0.00
2.00
0.00

1.00
0.00
1.00
0.00
1.00
0.00

10
1.00
0.00
1.00
0.00
1.00
0.00

9,422.00

3.00
9,422.00
3.00
9,422.00
3.00
9,422.00

2.00
0.00
2.00
0.00
2.00
0.00

10.00
5,525.00
10.00
5,525.00
10.00
5,525.00

2.00
0.00
2.00
0.00
2.00
0.00

1.00
0.00
1.00
0.00
1.00
0.00

1.00
0.00
1.00
0.00
1.00
0.00

9,422.00

3.00
9,422.00
3.00
9,422.00
3.00
9,422.00

2.00
0.00
2.00
0.00
2.00
0.00

10.00
5,545.00
10.00
5,545.00
10.00
5,545.00

2.00
0.00
2.00
0.00
2.00
0.00

1.00
0.00
1.00
0.00
1.00
0.00

1.00
0.00
1.00
0.00
1.00
0.00

113,064.00

36.00
113,064.00
36.00
113,064.00
36.00
113,064.00

TOTAL
ANUAL

23.00
0.00
23.00
0.00
23.00
0.00

120.00
66,320.00
120.00
66,320.00
120.00
66,320.00

TOTAL
ANUAL

24.00
0.00
24.00
0.00
24.00
0.00

12.00
0.00
12.00
0.00
12.00
0.00

TOTAL
ANUAL

12.00
0.00
12.00
0.00
12.00
0.00
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PERIODO
CODIGO  ACTIVIDAD OPERATIVA  UBIGEO UM PRIORIDAD , FERIOO0 o o
FIsI : :
2026 CSS(':I'(;O S/ 37 2(32 (()Jg 37 2032 ?)?)
PLANIFICAR, IMPLEMENTAR comTeo. el
Y PROMOVER TALLERES, 150141 - : :
AOI30129000262 A\paRAS Y EVENTOS ~ SURQUILLO POCUMENTO  Muy Alta 2027 COSTEO.S/ 37,2020  37,202.00
DEPORTIVOS. 2028 FISICO 300 3.00
COSTEO.S/ 37,202.00 37,202.00

OEI.04 - MOJORAR LOS SERVICIOS DE PROTECCION SOCIAL EN EL DISTRITO
AEI.04.01 - PROGRAMA NACIONAL DE APOYO SOCIAL DE FORMA PERMANENTE A GRUPOS DE POBLACION VULNERABLE DEL DISTRITO

PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO UM PRIORIDAD | FEERT0. o .
FISICO 2.00 2.00
2026 COSTEO.S/  9,603.00  9,603.00
ATENCION A LAS PERSONAS 150141 - FISICO 2.00 2.00
AOI30125000263 (o pISCAPACIDAD. sURQuILLO POCUMENTO  Muy Alta 2027 COSTEO.S/  9,603.00  9,603.00
2028 FISICO 2.00 2.00
COSTEOQ.S/ 9,603.00 9,603.00
AOI30129000327 : FISICO 0.00 0.00
ATENCION A LAS PERSONAS 2026 COSTEO.S/ 0.00 0.00
CON DISCAPACIDAD
MEDIANTE INVERSIONES FISICO 0.00 0.00
AOI30129000305 PARA ACCESIBILIDAD A LA ;S?zgdlﬁo IFORYE Alta 2027
INFRAESTRUCTURA COSTEO.S/ 0.00 0.00
URBANA DE LAS CIUDADES;
; FISICO 0.00 0.00
ACCION: 12.000; LIMA, 2028
LIMA, SURQUILLO- COSTEO.S/ 0.00 0.00
AE1.04.03 - PROGRAMA CONTRA LA VIOLENCIA FAMILIAR OPORTUNA EN BENEFICIO DEL DISTRUITO
PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO UM PRIORIDAD | FEERR0. o 2
ATENCION A NINAS, NINOS 2026 Fisico 3.00 3.00
Y ADOLESCENTES EN COSTEO.S/  845.00  855.00
RIESGO ATRAVES DE ) FISICO 3.00 3.00
AOI30129000264 MEDIDAS DE PROTECCION Y ;S%‘JILLO DOCUMENTO  Muy Alta 2027
SERVICIOS PARA COSTEO.S/  845.00  855.00
FORTALECER VINCULOS 2028 FISICO 3.00 3.00
FAMILIARES. COSTEO.S/ 845.00 855.00
2026 FISICO 1.00 1.00
ACCIONES DE LOS COSTEO.S/  21,998.00  21,998.00
MUNICIPIOS QUE
150141 - FISICO 1.00 1.00
AOI30129000304 PROMUEVEN EL CUIDADO ACCION Alt 2027
INFANTIL Y LAADECUADA  ~URQUILLO : COSTEQ.S/  21,998.00  21,998.00
ALIMENTACION 2028 FISICO 1.00 1.00
COSTEO.S/  21,998.00  21,998.00

AEI.04.04 - PROGRAMA DE PROMOCION Y FOMENTO DE LA PROTECCION SOCIAL OPORTUNA EN EL DISTRITO

PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD (i TIANUAL  META o1 .
FISI . .
2026 SICO 2.00 2.00
COSTEQ.S/ 0.00 0.00
CONDUCCION Y MANEJO DE 150141 - FISICO 2.00 2.00
AOI30129000265 | ' eeCISTROS CIVILES.  SURQUILLO DOCUMENTO  Muy Alta 2027 COSTEO.S/ 0.00 0.00
FISICO 2.00 2.00
2028
COSTEO.S/ 0.00 0.00
AOI30129000266 CONSERVACION Y GESTION 150141 - DOCUMENTO  Muy Alta FISICO 1.00 1.00
DE LOS SERVICIOS DEL SURQUILLO 2026 COSTED.S/ 0.00 0.00
CEMENTERIO MUNICIPAL.
FISICO 1.00 1.00
2027
COSTEQ.S/ 0.00 0.00
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03
3.00
37,202.00
3.00
37,202.00
3.00
37,202.00

03
2.00
9,603.00
2.00
9,603.00
2.00
9,603.00

0.00
0.00

0.00
0.00
0.00
0.00

03
3.00
855.00
3.00
855.00
3.00
855.00

1.00
21,998.00
1.00
21,998.00
1.00
21,998.00

03
2.00
0.00
2.00
0.00
2.00
0.00

1.00
0.00
1.00
0.00

04
3.00
37,202.00
3.00
37,202.00
3.00
37,202.00

04
2.00
9,603.00
2.00
9,603.00
2.00
9,603.00

0.00
0.00

0.00
0.00
0.00
0.00

04
3.00
855.00
3.00
855.00
3.00
855.00

1.00
21,998.00
1.00
21,998.00
1.00
21,998.00

04
2.00
0.00
2.00
0.00
2.00
0.00

1.00
0.00
1.00
0.00

POI MultiAnual con Programacion Fisica y Costeo

PROGRAMACION MENSUAL

05 06 07
3.00 3.00 3.00
37,202.00  37,202.00  37,202.00
3.00 3.00 3.00
37,202.00  37,202.00  37,202.00
3.00 3.00 3.00
37,202.00  37,202.00  37,202.00

PROGRAMACION MENSUAL

05 06 07
2.00 2.00 2.00
9,603.00 9,603.00 9,603.00
2.00 2.00 2.00
9,603.00 9,603.00 9,603.00
2.00 2.00 2.00
9,603.00 9,603.00 9,603.00
1.00 1.00 1.00
28,810.00  28,810.00  28,810.00
1.00 1.00 1.00
28,810.00  28,810.00  28,810.00
1.00 1.00 1.00
28,810.00  28,810.00  28,810.00

PROGRAMACION MENSUAL

05 06 07

3.00 3.00 3.00
855.00 855.00 855.00
3.00 3.00 3.00
855.00 855.00 855.00
3.00 3.00 3.00
855.00 855.00 855.00
1.00 1.00 1.00
21,998.00  21,998.00  21,998.00
1.00 1.00 1.00
21,998.00  21,998.00  21,998.00
1.00 1.00 1.00
21,998.00  21,998.00  21,998.00

PROGRAMACION MENSUAL

05 06 07
2.00 2.00 2.00
0.00 0.00 0.00
2.00 2.00 2.00
0.00 0.00 0.00
2.00 2.00 2.00
0.00 0.00 0.00
1.00 1.00 1.00
0.00 0.00 0.00
1.00 1.00 1.00
0.00 0.00 0.00

08
3.00
37,202.00
3.00
37,202.00
3.00
37,202.00

08
2.00
9,603.00
2.00
9,603.00
2.00
9,603.00

1.00
28,816.00

1.00
28,816.00
1.00
28,816.00

08
3.00
855.00
3.00
855.00
3.00
855.00

1.00
21,998.00
1.00
21,998.00
1.00
21,998.00

08
2.00
0.00
2.00
0.00
2.00
0.00

1.00
0.00
1.00
0.00

09
3.00
37,202.00
3.00
37,202.00
3.00
37,202.00

09
2.00
9,603.00
2.00
9,603.00
2.00
9,603.00

0.00
0.00

0.00
0.00
0.00
0.00

09
3.00
855.00
3.00
855.00
3.00
855.00

1.00
21,998.00
1.00
21,998.00
1.00
21,998.00

09
2.00
0.00
2.00
0.00
2.00
0.00

1.00
0.00
1.00
0.00

10
3.00
37,202.00
3.00
37,202.00
3.00
37,202.00

10
2.00
9,603.00
2.00
9,603.00
2.00
9,603.00

0.00
0.00

0.00
0.00
0.00
0.00

10
3.00
855.00
3.00
855.00
3.00
855.00

1.00
21,998.00
1.00
21,998.00
1.00
21,998.00

10
2.00
0.00
2.00
0.00
2.00
0.00

1.00
0.00
1.00
0.00

11
3.00
37,202.00
3.00
37,202.00
3.00
37,202.00

11
2.00
9,603.00
2.00
9,603.00
2.00
9,603.00

0.00
0.00

0.00
0.00
0.00
0.00

3.00
855.00
3.00
855.00
3.00
855.00

1.00
21,998.00
1.00
21,998.00
1.00
21,998.00

2.00
0.00
2.00
0.00
2.00
0.00

1.00
0.00
1.00
0.00

12
3.00
37,210.00
3.00
37,210.00
3.00
37,210.00

12
2.00
9,613.00
2.00
9,613.00
2.00
9,613.00

0.00
0.00

0.00
0.00
0.00
0.00

3.00
855.00
3.00
855.00
3.00
855.00

1.00
22,009.00
1.00
22,009.00
1.00
22,009.00

2.00
0.00
2.00
0.00
2.00
0.00

1.00
0.00
1.00
0.00

TOTAL
ANUAL

36.00
446,432.00
36.00
446,432.00
36.00
446,432.00

TOTAL
ANUAL

24.00
115,246.00
24.00
115,246.00
24.00
115,246.00

4.00
115,246.00

4.00
115,246.00
4.00
115,246.00

TOTAL
ANUAL

36.00
10,250.00
36.00
10,250.00
36.00
10,250.00

12.00
263,987.00
12.00
263,987.00
12.00
263,987.00

TOTAL
ANUAL

24.00
0.00
24.00
0.00
24.00
0.00

12.00
0.00
12.00
0.00
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14/5/25, 9:11 a.m. POI MultiAnual con Programacion Fisica y Costeo

FISICO 1.00 1.00
2028 COSTEO.S/ 0.00 0.00
FISICO 1.00 1.00
2026 COSTEO.S/  141,503.00 141,503.00
GESTION ADMINISTRATIVAY y, 1 FISICO 1.00 1.00
AOI30129000303 APOYO A LOS PROGRAMAS SURQUILLO INFORME Alta 2027
SOCIALES EN EL DISTRITO. COSTEO.S/  141,503.00 141,503.00
FISI 1. 1.
2028 SICO 00 00

COSTEO.S/  141,503.00  141,503.00

CENTRO DE COSTO: 02.10.03 - SUB GERENCIA DE PROGRAMAS SOCIALES

OEI.04 - MOJORAR LOS SERVICIOS DE PROTECCION SOCIAL EN EL DISTRITO
AEI.04.02 - PROGRAMAS DE APOYO ALIMENTARIO DE FORMA PERMANENTE POR GRUPOS DE POBLACION VULNERABLE DEL DISTRITO

PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO UM prioRDAD  FEERN0 o o
GESTION, CONTROL, 2027 FISICO 1.00 1.00
SEGUIMIENTO Y 150141 - COSTEO.S/ 0.00 0.00
AOI30129000145 FORTALECIMIENTO DE S0RGUILLO DOCUMENTO  Muy Alta
CAPACIDADES DE LOS 2028 Fisico 1.00 1.00
PROGRAMAS SOCIALES. COSTEO.S/ 0.00 0.00
2026 FISICO 167.00  167.00
EMPADRONAMIENTO DE COSTEO.S/  2,003.00  2,003.00
HOGARES PARA SU . FISICO 167.00  167.00
AOI30129000146 REGISTRO EN EL PADRON gaggﬂmo HOGAR Muy Alta 2027
GENERAL DE HOGARES COSTEO.S/ 2,003.00 2,003.00
(PGH) DEL SISFOH. 2028 FISICO 167.00  167.00
COSTEO.S/  2,003.00  2,003.00
FISICO 50.00  50.00
2026 COSTEO.S/ 41,831.00 41,831.00
RTRCIONAL FISICO 5000 50.00
NUTRICIONAL A LOS 150141 - PACIENTE : -
AOI30129000285 b\ ¢|ENTES DEL CON SURQUILLO ATENDIDO ~ MuyAlta 2027 COSTEQ.S/  41,831.00  41,831.00
TUBERCULOSIS Y FAMILIA. - F5IC0 5000 50.00
COSTEO.S/ 41,831.00 41,831.00
2026 FISICO 3,300.00  3,300.00
BRINDAR ATENCION COSTEO.S/ 110,522.00 110,523.00
ALIMENTARIA A LOS _ Fisi
AOI30129000286 BENEFICIARIOS DEL ;Sggl}”_l_o BENEFICIARIO Muy Alta 2027 SIC0 3,300.00  3,300.00
PROGRAMA DEL VASO DE COSTEO.S/ 110,522.00 110,523.00
LECHE (PVL). 2028 FISICO 3,300.00  3,300.00
COSTEO.S/ 110,522.00 110,523.00
SRINDAR ATENCION 2026 FISICO 22000 220.00
ALIMENTARIA A LOS EI(;SCTSO.S/ 122,2701 é]g 122,‘;701 ;Jg
BENEFICIARIOS DEL 150141 - : :
A0130129000291 procaii e ° SURGUILLO BENEFICIARIO  Muy Alta 2027 COSTEOLS/ 1ot 1207100
COMPLEMETACION
ALIMENTARIA (PCA). 2028 FISICO 22000 220.00
COSTEO.S/ 12,071.00 12,071.00
FISICO 1.00 1.00
2026 COSTEO.S/  1,937.00  1,937.00
TRANSFERENCIA . 937. 937,
FINANCIERA PARA 150141 - FISICO 1.00 1.00

A0I130129000292 DOCUMENTO  Muy Alta 2027

SUBSIDIOS A COMEDORES ~ SURQUILLO COSTEO.S/  1,937.00  1,937.00

POPULARES. 2028 FISICO 1.00 1.00

COSTEO.S/ 1,937.00 1,937.00

AOI30129000306 BRINDAR AASISTENCIA 150141 - BENEFICIARIO  Alta FISICO 119.00  119.00
ALIMENTARIA A LAS OLLAS  SURQUILLO 2026 COSTEO.S/  3.829.00  3.829.00

app.ceplan.gob.pe/POI2026/Reportes/Anexo_/POIMultiAnual.aspx?state=AC

1.00
0.00

1.00
141,503.00
1.00
141,503.00
1.00
141,503.00

03
1.00
0.00
1.00
0.00

167.00
2,003.00
167.00
2,003.00
167.00
2,003.00

50.00
41,831.00
50.00
41,831.00
50.00
41,831.00

3,300.00
110,523.00
3,300.00
110,523.00
3,300.00
110,523.00

220.00
12,071.00
220.00
12,071.00
220.00
12,071.00

1.00
1,937.00
1.00
1,937.00
1.00
1,937.00

119.00
3,829.00

1.00
0.00

1.00
141,503.00
1.00
141,503.00
1.00
141,503.00

04
1.00
0.00
1.00
0.00

167.00
2,003.00
167.00
2,003.00
167.00
2,003.00

50.00
41,831.00
50.00
41,831.00
50.00
41,831.00

3,300.00
110,523.00
3,300.00
110,523.00
3,300.00
110,523.00

220.00
12,071.00
220.00
12,071.00
220.00
12,071.00

1.00
1,937.00
1.00
1,937.00
1.00
1,937.00

119.00
3,829.00

1.00 1.00 1.00
0.00 0.00 0.00
1.00 1.00 1.00
141,503.00  141,503.00 141,503.00
1.00 1.00 1.00
141,503.00 141,503.00 141,503.00
1.00 1.00 1.00

141,503.00 141,503.00 141,503.00

PROGRAMACION MENSUAL

05 06 07
1.00 1.00 1.00
0.00 0.00 0.00
1.00 1.00 1.00
0.00 0.00 0.00

167.00 167.00 167.00
2,003.00  2,003.00  2,003.00
167.00 167.00 167.00
2,003.00  2,003.00  2,003.00
167.00 167.00 167.00
2,003.00  2,003.00  2,003.00

50.00 50.00 50.00
41,831.00  41,831.00  41,831.00
50.00 50.00 50.00
41,831.00  41,831.00  41,831.00
50.00 50.00 50.00
41,831.00  41,831.00  41,831.00

3,300.00 3,300.00 3,300.00
110,523.00 110,523.00 110,523.00
3,300.00 3,300.00 3,300.00
110,523.00 110,523.00 110,523.00
3,300.00 3,300.00 3,300.00
110,523.00  110,523.00  110,523.00

220.00 220.00 220.00
12,071.00  12,071.00  12,071.00
220.00 220.00 220.00
12,071.00  12,071.00  12,071.00
220.00 220.00 220.00
12,071.00  12,071.00  12,071.00

1.00 1.00 1.00
1,937.00  1,937.00  1,937.00
1.00 1.00 1.00
1,937.00  1,937.00  1,937.00
1.00 1.00 1.00

1,937.00 1,937.00 1,937.00

119.00 119.00 119.00
3,829.00 3,829.00 3,829.00

1.00
0.00

1.00
141,503.00
1.00
141,503.00
1.00
141,503.00

08
1.00
0.00
1.00
0.00

167.00
2,003.00
167.00
2,003.00
167.00
2,003.00

50.00
41,831.00
50.00
41,831.00
50.00
41,831.00

3,300.00
110,523.00
3,300.00
110,523.00
3,300.00
110,523.00

220.00
12,071.00
220.00
12,071.00
220.00
12,071.00

1.00
1,937.00
1.00
1,937.00
1.00
1,937.00

119.00
3,829.00

1.00
0.00

1.00
141,503.00
1.00
141,503.00
1.00
141,503.00

09
1.00
0.00
1.00
0.00

167.00
2,003.00
167.00
2,003.00
167.00
2,003.00

50.00
41,831.00
50.00
41,831.00
50.00
41,831.00

3,300.00
110,523.00
3,300.00
110,523.00
3,300.00
110,523.00

220.00
12,071.00
220.00
12,071.00
220.00
12,071.00

1.00
1,937.00
1.00
1,937.00
1.00
1,937.00

119.00
3,829.00

1.00
0.00

1.00
141,503.00
1.00
141,503.00
1.00
141,503.00

10
1.00
0.00
1.00
0.00

167.00
2,003.00
167.00
2,003.00
167.00
2,003.00

50.00
41,831.00
50.00
41,831.00
50.00
41,831.00

3,300.00
110,523.00
3,300.00
110,523.00
3,300.00
110,523.00

220.00
12,071.00
220.00
12,071.00
220.00
12,071.00

1.00
1,937.00
1.00
1,937.00
1.00
1,937.00

119.00
3,829.00

1.00
0.00

1.00
141,503.00
1.00
141,503.00
1.00
141,503.00

1.00
0.00
1.00
0.00

167.00
2,003.00
167.00
2,003.00
167.00
2,003.00

50.00
41,831.00
50.00
41,831.00
50.00
41,831.00

3,300.00
110,523.00
3,300.00
110,523.00
3,300.00
110,523.00

220.00
12,071.00
220.00
12,071.00
220.00
12,071.00

1.00
1,937.00
1.00
1,937.00
1.00
1,937.00

119.00
3,829.00

1.00
0.00

1.00
141,501.00
1.00
141,501.00
1.00
141,501.00

1.00
0.00
1.00
0.00

167.00
2,007.00
167.00
2,007.00
167.00
2,007.00

50.00
41,836.00
50.00
41,836.00
50.00
41,836.00

3,300.00
110,553.00
3,300.00
110,553.00
3,300.00
110,553.00

220.00
12,042.00
220.00
12,042.00
220.00
12,042.00

1.00
1,943.00
1.00
1,943.00
1.00
1,943.00

119.00
3,834.00

12.00
0.00

12.00
1,698,034.00
12.00
1,698,034.00
12.00
1,698,034.00

TOTAL
ANUAL

12.00
0.00
12.00
0.00

2,004.00
24,040.00
2,004.00
24,040.00
2,004.00
24,040.00

600.00
501,977.00
600.00
501,977.00
600.00
501,977.00

39,600.00
1,326,305.00
39,600.00
1,326,305.00
39,600.00
1,326,305.00

2,640.00
144,823.00
2,640.00
144,823.00
2,640.00
144,823.00

12.00
23,250.00
12.00
23,250.00
12.00
23,250.00

1,428.00
45,953.00
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COMUNES. 2027 FISICO 119.00  119.00
COSTEO.S/ 3,829.00 3,829.00
FISICO 119.00  119.00

2028

COSTEO.S/ 3,829.00 3,829.00

CENTRO DE COSTO: 02.10.04 - SUB GERENCIA DE PARTICIPACION VECINAL

OEI.04 - MOJORAR LOS SERVICIOS DE PROTECCION SOCIAL EN EL DISTRITO
AEL.04.01 - PROGRAMA NACIONAL DE APOYO SOCIAL DE FORMA PERMANENTE A GRUPOS DE POBLACION VULNERABLE DEL DISTRITO

PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO UM PRIORDAD  FEERO0 o 0
FISICO 10.00  10.00
. 2026 COSTEO.S/ 9,103.00 9,103.00
EJECUCION DE TALLERES ) FISICO 1000 10.00
AOI30129000287 PARA UN ENVEJECIMIENTO 120141 - 1 kR Muy Alta 2027
SURQUILLO COSTEO.S/ 9,103.00  9,103.00
SALUDABLE
Fis| ! .
2028 SICO 10.00  10.00
COSTEO.S/  9,103.00  9,103.00
2026 FISICO 2000 20.00
COSTEOQ.S/ 8,936.00 8,936.00
. FISICO 2000 20.00
AO130129000288 ACTUALIZAR EL PADRON DE 150141 - prpciys Muy Alta 2027

LOS ADULTOS MAYORES SURQUILLO COSTEO.S/ 8,936.00 8,936.00

FISICO 20.00 20.00

2028
COSTED.S/ 893600  §936.00
FIsico 2.00 2.00
2026
. COSTED.S/ 893600  §936.00
EJECUCION DE CAMPARAS
150141 - " Fisico 2.00 2.00
A0I30129000297 DE SERVICIOS DIVERSOS CAMPARA  MuyAlta 2027
PARA ADULTOS MAYORES ~ “URQUILLO WAt COSTEQ.S/  8936.00  8936.00
Fisico 2.00 2.00
2028 COSTEO.S/ 8,936.00 8,936.00
W6 Csmosi swar s
PERSONAS ADULTAS cosTeo. S
MAYORES RECIBEN 150141 - . .
AOI30125000300 gepyicios pARA PREVENIR  SURQUILLO INFORME - Alta 2027 COSTEO.S/  8333.00  8333.00
CONDICIONES DE RIESGO. - 9O o0 P
COSTED.S/ 833300  §333.00
2026 Fisico 0.00 0.00
ADQUISICION DE VEHICULO COSTEO.S/ 0.00 0.00
DE TRANSPORTE PARA USO
AOI30129000301 DE PROGRAMAS SOCIALES {0011 "  VEHICULOS  Alta 2027 Fisico 0.00 0.00
DE LA SUBGERENCIA DE COSTEO.S/ 0.00 0.00
PARTICIPACION VECINAL. 2028 FISICO 0.00 0.00
COSTEO.S/ 0.00 0.00

OEI.11 - FORTALECER LA EFICIENCIA DE LA GESTION INSTITUCIONAL
AEI.11.02 - ESPACIOS Y MECANISMOS DE PARTICIPACION CIUDADANA FORTALECIDOS EN LA MUNICIPALIDAD

PERIODO
CODIGO ACTIVIDAD OPERATIVA UBIGEO UM PRIORIDAD MULTIANUAL  META o1 0

FISICO 4.00 4.00
2026 COSTEO.S/ 8,936.00 8,936.00
150141 - AUDIENCIAS FISICO 4.00 4.00
AQI30129000253 AUDIENCIAS VECINALES SURQUILLO REALIZADAS Muy Alta 2027 COSTED.S/ £,936.00 £,936.00
FISI 4.00 4.00

2028 sico

COSTEO.S/ 8,936.00 8,936.00

app.ceplan.gob.pe/POI2026/Reportes/Anexo_/POIMultiAnual.aspx?state=AC

119.00
3,829.00
119.00
3,829.00

03
10.00
9,103.00
10.00
9,103.00
10.00
9,103.00

20.00
8,936.00
20.00
8,936.00
20.00
8,936.00

2.00
8,936.00
2.00
8,936.00
2.00
8,936.00

1.00
8,333.00
1.00
8,333.00
1.00
8,333.00

0.00
0.00
0.00
0.00
0.00
0.00

03
4.00
8,936.00
4.00
8,936.00
4.00
8,936.00

119.00
3,829.00
119.00
3,829.00

04
10.00
9,103.00
10.00
9,103.00
10.00
9,103.00

20.00
8,936.00
20.00
8,936.00
20.00
8,936.00

2.00
8,936.00
2.00
8,936.00
2.00
8,936.00

1.00
8,333.00
1.00
8,333.00
1.00
8,333.00

0.00
0.00
0.00
0.00
0.00
0.00

04
4.00
8,936.00
4.00
8,936.00
4.00
8,936.00

119.00
3,829.00
119.00
3,829.00

POI MultiAnual con Programacion Fisica y Costeo

119.00
3,829.00
119.00
3,829.00

119.00
3,829.00
119.00
3,829.00

PROGRAMACION MENSUAL

05
10.00
9,103.00
10.00
9,103.00
10.00
9,103.00

20.00
8,936.00
20.00
8,936.00
20.00
8,936.00

2.00
8,936.00
2.00
8,936.00
2.00
8,936.00

1.00
8,333.00
1.00
8,333.00
1.00
8,333.00

0.00
0.00
0.00
0.00
0.00
0.00

06
10.00
9,103.00
10.00
9,103.00
10.00
9,103.00

20.00
8,936.00
20.00
8,936.00
20.00
8,936.00

2.00
8,936.00
2.00
8,936.00
2.00
8,936.00

1.00
8,333.00
1.00
8,333.00
1.00
8,333.00

0.00
0.00
0.00
0.00
0.00
0.00

07
10.00
9,103.00
10.00
9,103.00
10.00
9,103.00

20.00
8,936.00
20.00
8,936.00
20.00
8,936.00

2.00
8,936.00
2.00
8,936.00
2.00
8,936.00

1.00
8,333.00
1.00
8,333.00
1.00
8,333.00

1.00
628,805.00
1.00
628,805.00
1.00
628,805.00

PROGRAMACION MENSUAL

05
4.00
8,936.00
4.00
8,936.00
4.00
8,936.00

06
4.00
8,936.00
4.00
8,936.00
4.00
8,936.00

07
4.00
8,936.00
4.00
8,936.00
4.00
8,936.00

119.00
3,829.00
119.00
3,829.00

08
10.00
9,103.00
10.00
9,103.00
10.00
9,103.00

20.00
8,936.00
20.00
8,936.00
20.00
8,936.00

2.00
8,936.00
2.00
8,936.00
2.00
8,936.00

1.00
8,333.00
1.00
8,333.00
1.00
8,333.00

0.00
0.00
0.00
0.00
0.00
0.00

08
4.00
8,936.00
4.00
8,936.00
4.00
8,936.00

119.00
3,829.00
119.00
3,829.00

09
10.00
9,103.00
10.00
9,103.00
10.00
9,103.00

20.00
8,936.00
20.00
8,936.00
20.00
8,936.00

2.00
8,936.00
2.00
8,936.00
2.00
8,936.00

1.00
8,333.00
1.00
8,333.00
1.00
8,333.00

0.00
0.00
0.00
0.00
0.00
0.00

09
4.00
8,936.00
4.00
8,936.00
4.00
8,936.00

119.00
3,829.00
119.00
3,829.00

10
10.00
9,103.00
10.00
9,103.00
10.00
9,103.00

20.00
8,936.00
20.00
8,936.00
20.00
8,936.00

2.00
8,936.00
2.00
8,936.00
2.00
8,936.00

1.00
8,333.00
1.00
8,333.00
1.00
8,333.00

0.00
0.00
0.00
0.00
0.00
0.00

10
4.00
8,936.00
4.00
8,936.00
4.00
8,936.00

119.00
3,829.00
119.00
3,829.00

1"
10.00
9,103.00
10.00
9,103.00
10.00
9,103.00

20.00
8,936.00
20.00
8,936.00
20.00
8,936.00

2.00
8,936.00
2.00
8,936.00
2.00
8,936.00

1.00
8,333.00
1.00
8,333.00
1.00
8,333.00

0.00
0.00
0.00
0.00
0.00
0.00

1"
4.00
8,936.00
4.00
8,936.00
4.00
8,936.00

119.00
3,834.00
119.00
3,834.00

12
10.00
9,235.00
10.00
9,235.00
10.00
9,235.00

20.00
8,936.00
20.00
8,936.00
20.00
8,936.00

2.00
8,936.00
2.00
8,936.00
2.00
8,936.00

1.00
8,337.00
1.00
8,337.00
1.00
8,337.00

0.00
0.00
0.00
0.00
0.00
0.00

12
4.00
8,936.00
4.00
8,936.00
4.00
8,936.00

1,428.00
45,953.00
1,428.00
45,953.00

TOTAL
ANUAL

120.00
109,368.00
120.00
109,368.00
120.00
109,368.00

240.00
107,232.00
240.00
107,232.00
240.00
107,232.00

24.00
107,232.00
24.00
107,232.00
24.00
107,232.00

12.00
100,000.00
12.00
100,000.00
12.00
100,000.00

1.00
628,805.00
1.00
628,805.00
1.00
628,805.00

TOTAL
ANUAL

48.00
107,232.00
48.00
107,232.00
48.00
107,232.00
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14/5/25, 9:11 a.m. POI MultiAnual con Programacion Fisica y Costeo

2026 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
) COSTEO.S/  8,936.00  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  107,232.00
0130129000254 EE&%@FPKE%%OOON 150141 - INFORME Moy Alta 2027 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
VECINAL. SURQUILLO TECNICO Uy Ata COSTEO.S/ 8,936.00 8,936.00 8,936.00 8,936.00 8,936.00 8,936.00 8,936.00 8,936.00 8,936.00 8,936.00 8,936.00 8,936.00 107,232.00
2028 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO.S/  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  107,232.00
2026 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
FORMACION Y DESARROLLO COSTEO.S/  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  107,232.00
DE CAPACIDADES PARA LA . FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
AOI30129000256 GESTION DE 150141 - \pACITACION MuyAlta 2027
ORGANIZACIONES SURQUILLO COSTEO.S/ 8,936.00  8,936.00  8,93.00  8936.00  80936.00  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  107,232.00
SOCIALES 2028 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO.S/  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  8936.00  107,232.00
CENTRO DE COSTO: 02.11.01 - GERENCIA DE SEGURIDAD CIUDADANA
OEI.08 - DISMINUIR LA INSEGURIDAD CIUDADANA EN EL DISTRITO
AEI.08.01 - PLAN DE ACCION DISTRITAL DE SEGURIDAD CIUDADANA IMPLEMENTADO EN EL DISTRITO
PERIODO PROGRAMACION MENSUAL TOTAL
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD
MULTIANUAL ~ META 01 02 03 04 05 06 07 08 09 10 1 12 ANUAL
2026 FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00
ELABORACION, COSTEO.S/  11,838.00 0.00 0.00 11,838.00 0.00 0.00  11,838.00 0.00 0.00 11,851.00 0.00 0.00 47,365.00
SEGUIMIENTO Y A FISI 1 1 1 1 4
AOI30129000149 EVALUACION DEL PLAN DE 420141 - sccion Muy Alta 2027 sico 00 0.00 0.00 00 0.00 0-00 00 0-00 0.00 00 0.00 0-00 00
ACCION DISTRITAL DE SURQUILLO COSTEO.S/  11,838.00 0.00 0.00 11,838.00 0.00 0.00  11,838.00 0.00 0.00 11,851.00 0.00 0.00 47,365.00
SEGURIDAD CIUDADANA. 2028 FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 4.00
COSTEO.S/  11,838.00 0.00 0.00  11,838.00 0.00 0.00  11,838.00 0.00 0.00  11,851.00 0.00 0.00 47,365.00
2026 FISICO 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
COSTEO.S/  29,239.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 29,239.00
DIFUSION DEL PADSC ALA 150141 - FISICO 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
AOI30125000150 pog| ACION DEL DISTRITO. SURQUILLO ACCION Muy Alta 2027 COSTEO.S/  29,239.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 29,239.00
2028 FISICO 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
COSTEO.S/  29,239.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 29,239.00
2026 FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
oo o TS g MGG Gm o am oo sn o gw oo amo
Y/O CONSULTA PUBLICA DE 150141 - . . . E E . . . . . E . .
A0I30129000151 LAS ACTIVIDADES DEL SURQUILLO SESION Muy Alta 2027 COSTEO.S/ 0.00 0.00  10,738.00 0.00 0.00  10,738.00 0.00 0.00  10,738.00 0.00 0.00  10,738.00 42,952.00
PADSC. 2028 FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
COSTEO.S/ 0.00 0.00  10,738.00 0.00 0.00  10,738.00 0.00 0.00  10,738.00 0.00 0.00  10,738.00 42,952.00
2026 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO.S/  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00  3,501.00 43,101.00
SESION ORDINARIA DEL 150141 - FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
AQI30129000152 ¢opysec. SURQUILLO SESION Muy Alta 2027 COSTEO.S/  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00  3,501.00 43,101.00
2028 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO.S/  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00  3,501.00 43,101.00
2026 FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
COSTEO.S/ 0.00 0.00  7,440.00 0.00 0.00  7,440.00 0.00 0.00  7,440.00 0.00 0.00  7,440.00 29,760.00
N - FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
AOI30129000153 CONSULTA PUBLICA 150141 - = cpqion Muy Alta 2027
SURQUILLO COSTEO.S/ 0.00 0.00  7,440.00 0.00 0.00  7,440.00 0.00 0.00  7,440.00 0.00 0.00  7,440.00 29,760.00
2028 FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
COSTEO.S/ 0.00 0.00  7,440.00 0.00 0.00  7,440.00 0.00 0.00  7,440.00 0.00 0.00  7,440.00 29,760.00
AOI30129000154 EVALUACION DE 150141 - EVALUACION  Muy Alta 2026 FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
FN?&&A:EHTQEE%EL SURQUILLO COSTEO.S/ 0.00 0.00  10,738.00 0.00 0.00  10,738.00 0.00 0.00  10,738.00 0.00 0.00  10,738.00 42,952.00
CODISEC. 2027 FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
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COSTEO.S/ 0.00 0.00  10,738.00 0.00 0.00  10,738.00 0.00
2028 FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00
COSTEO.S/ 0.00 0.00  10,738.00 0.00 0.00  10,738.00 0.00
2026 FISICO 0.00 1.00 0.00 0.00 0.00 0.00 0.00
) COSTEO.S/  29,244.00 0.00 0.00 0.00 0.00 0.00 0.00
PUBLICACION DEL PLAN DE
AOI30129000155 ACCION DISTRITAL DE Qﬁglfdmo PUBLICACION MuyAlta 2027 FIsico 0.00 1.00 0-00 0-00 0.00 0.00 0.00
SEGURIDAD CIUDADANA. COSTEQ.S/  29,244.00 0.00 0.00 0.00 0.00 0.00 0.00
2028 FISICO 0.00 1.00 0.00 0.00 0.00 0.00 0.00
COSTEOQ.S/  29,244.00 0.00 0.00 0.00 0.00 0.00 0.00
2026 FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00
COSTEO.S/ 0.00 0.00  10,738.00 0.00 0.00  10,738.00 0.00
PUBLICACION DEL 150141 - FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00
AOI30125000156  pecToRIO. SURQUILLO PUBLICACION  Muy Alta 2027 COSTEO.S/ 0.00 0.00  10,738.00 0.00 0.00  10,738.00 0.00
2028 FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00
COSTEO.S/ 0.00 0.00  10,738.00 0.00 0.00  10,738.00 0.00
2026 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00
COSTEO.S/  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00
PUBLICACION DE 150141 - FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00
AOI30129000157 ,c\jgRpOS. SURQUILLO PUBLICACION  Muy Alta 2027 COSTEO.S/  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00
2028 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00
COSTEO.S/  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00  3,600.00
2026 FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00
) COSTEO.S/ 0.00 0.00  10,738.00 0.00 0.00  10,738.00 0.00
PUBLICACION DE . FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00
AOI30129000158 EVALUACION DE 150141 - b ICACION  Muy Alta 2027
SURQUILLO COSTEO.S/ 0.00 0.00  10,738.00 0.00 0.00  10,738.00 0.00
INTEGRANTES.
2028 FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00
COSTEOQ.S/ 0.00 0.00  10,738.00 0.00 0.00  10,738.00 0.00
2026 FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00
. COSTEO.S/ 0.00 0.00  10,738.00 0.00 0.00  10,738.00 0.00
ELABORACION DE INFORME ; FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00
AOI30129000159 DE IMPLEMENTACION DE gaggﬂmo INFORME Muy Alta 2027
ACTIVIDADES DEL PADSC. COSTEQ.S/ 0.00 0.00  10,738.00 0.00 0.00  10,738.00 0.00
2028 FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00
COSTEO.S/ 0.00 0.00  10,738.00 0.00 0.00  10,738.00 0.00
EJECUCION DE ACCIONES 2026 FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00
QUE PROPICIAN LA COSTEQ.S/ 0.00 0.00  8379.00 0.00 0.00  8379.00 0.00
PREVENCION DEL DELITO Y
150141 - FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00
A0130129000160 YE%%QS@LE?&EE?SY SURQUILLO ACCION Muy Alta 2027 COSTEO.S/ 0.00 0.00  8,379.00 0.00 0.00  8379.00 0.00
JOVENES QUE AFECTAN A 2028 FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00
LA POBLACION. COSTEO.S/ 0.00 0.00  8379.00 0.00 0.00  8379.00 0.00
2026 FISICO 2.00 0.00 0.00 0.00 0.00 1.00 0.00
COSTEO.S/  15,837.00 0.00 0.00 0.00 0.00  15,337.00 0.00
150141 -  ASISTENCIA FISICO 2.00 0.00 0.00 0.00 0.00 1.00 0.00
AOI30129000289 GESTION DE INVERSIONES SURQUILLO TECNICA Muy Alta 2027 COSTEO.S/  15.837.00 0.00 0.00 0.00 0.00  15,337.00 0.00
2028 FISICO 2.00 0.00 0.00 0.00 0.00 1.00 0.00
COSTEO.S/  15,837.00 0.00 0.00 0.00 0.00  15,337.00 0.00
AO0I30129000290 PLANEAR, ORGANIZAR, 150141 - ASISTENCIA Muy Alta 2026 FISICO 3.00 3.00 3.00 3.00 3.00 3.00 3.00
DIRIGIR Y CONTROLAR LA SURQUILLO TECNICA COSTEQ.S/  7,440.00  7,440.00  7,440.00  7,440.00  7,440.00  7,440.00  7,440.00
SEGURIDAD CIUDADANA.
2027 FISICO 3.00 3.00 3.00 3.00 3.00 3.00 3.00
COSTEQ.S/  7,440.00  7,440.00  7,440.00  7,440.00  7,440.00  7,440.00  7,440.00
2028 FISICO 3.00 3.00 3.00 3.00 3.00 3.00 3.00
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COSTEO.S/ 7,440.00 7,440.00 7,440.00 7,440.00 7,440.00 7,440.00 7,440.00 7,440.00 7,440.00 7,440.00 7,440.00 7,440.00 89,280.00
CENTRO DE COSTO: 02.11.02 - SUB GERENCIA DE SEGURIDAD CIUDADANA
OEI.08 - DISMINUIR LA INSEGURIDAD CIUDADANA EN EL DISTRITO
AEI.08.01 - PLAN DE ACCION DISTRITAL DE SEGURIDAD CIUDADANA IMPLEMENTADO EN EL DISTRITO
PERIODO PROGRAMACION MENSUAL TOTAL
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD
MULTIANUAL  META 01 02 03 04 05 06 07 08 09 10 1 12 ANUAL
2026 FISICO 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
A COSTEO.S/ 807,607.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 807,607.00
ELABORACION DEL PLAN ) Fis1 1 1
AOI30129000163 DE P L 150141 - o My Alta 2027 sIco .00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00
INTEGRADO. SURQUILLO COSTEO.S/ 807,607.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 807,607.00
2028 FISICO 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
COSTEO.S/ 807,607.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 807,607.00
2026 FISICO 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
A COSTEO.S/ 666,324.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 666,324.00
ELABORACION DELPLAN  c s FISICO 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
AOI30129000164 DE PATRULLAJE PLAN Muy Alta 2027
MUNICIPAL. SURQUILLO COSTEO.S/ 666,324.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 666,324.00
2028 FISICO 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
COSTEO.S/ 666,324.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 666,324.00
2026 FISICO 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00  36,000.00
COSTEO.S/ 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 666,324.00
EJECUCION DEL 150141 - FISICO 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00  36,000.00
A0130129000165 PATRULLAJE MUINICIPAL. SURQUILLO PATRULLAJE Muy Alta 2027 COSTEOQ.S/ 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 666,324.00
2028 FISICO 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00  36,000.00
COSTEOQ.S/ 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 666,324.00
2026 FISICO 100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  1,200.00
COSTEOQ.S/ 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 666,324.00
EJECUCION DEL 150141 - FISICO 100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  1,200.00
AOI30129000166 PATRULLAJE INTEGRADO.  SURQUILLO PATRULLAJE  Muy Alta 2027 COSTEO.S/  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00 666,324.00
2028 FISICO 100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  1,200.00
COSTEO.S/ 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 666,324.00
2026 FISICO 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 24.00
EJECUC|ON DEL COSTEO.S/ 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 666,324.00
PATRULLAJE MIXTO (PNP, 150141 - FISICO 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 24.00
A0130129000167 SERENAZGO, JUNTAS SURQUILLO PATRULLAJE Muy Alta 2027 COSTEO.S/ 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 666,324.00
VECINALES). 2028 FISICO 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 24.00
COSTEO.S/ 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 666,324.00
2026 FISICO 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00 216.00
) COSTEQ.S/  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  666,324.00
EJECUCION DE . FISICO 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00 216.00
AOI30129000168 BPATRULLAJE SIN Lo PATRULLAJE  MuyAlta 2027
FRONTERAS. Ql COSTEO.S/ 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 666,324.00
2028 FISICO 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00 216.00
COSTEOQ.S/ 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 666,324.00
2026 FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
oo panu oS tw s esiow e s s o
SOSTENIBILIDAD Y 150141 - X . ) . . . . ) ) . . . )
A0I30129000169 §p0RTE DEL PATRULLAJE  SURQUILLO ACCION Muy Alta 2027 COSTEO.S/ 0.00 0.00  166,581.00 0.00 0.00  166,581.00 0.00 0.00  166,581.00 0.00 0.00 166,581.00  666,324.00
VEHICULAR.. 2028 FISICO 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 1.00 4.00
COSTEOQ.S/ 0.00 0.00 166,581.00 0.00 0.00 166,581.00 0.00 0.00 166,581.00 0.00 0.00 166,581.00 666,324.00
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2026 FISICO 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 144.00
A COSTEO.S/ 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 666,324.00
EJECUCION DE
150141 - FISICO 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 144.00
AQI130129000171 ESERSZI;/,?E CONJUNTOS SURQUILLO OPERATIVOS — Muy Alta 2027 COSTEO.S/  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00 666,324.00
2028 FISICO 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 144.00
COSTEOQ.S/ 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 666,324.00
AEI.08.02 - SERENAZGO CON EQUIPAMIENTO Y PERSONAL ADECUADO EN EL DISTRITO.
PERIODO PROGRAMACION MENSUAL TOTAL
CODIGO ACTIVIDAD OPERATIVA  UBIGEO U.M. PRIORIDAD
MULTIANUAL  META 01 02 03 04 05 06 07 08 09 10 1 12 ANUAL
2026 FISICO 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 24.00
CAPAClTAClON % COSTEO.S/ 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 666,324.00
EVALUACION DEL 150141 - FISICO 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 24.00
A0I130129000172 PERSONAL DE SERENAZGO SURQUILLO CAPACITACION  Muy Alta 2027 COSTEO.S/  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00 666,324.00
MUNICIPAL. 2028 FISICO 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 24.00
COSTEOQ.S/ 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 666,324.00
2026 FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
REMISI()N DE |NFORMAC|ON COSTEO.S/ 0.00 0.00 0.00 0.00 0.00 333,162.00 0.00 0.00 0.00 0.00 0.00 333,162.00 666,324.00
DEL REGISTRO DEL 150141 - FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
AOI30129000173 SERENAZGO MUNICIPALAL ~ g o' o INFORME Muy Alta 2027
BANCO DE INFORM,ACION COSTEO.S/ 0.00 0.00 0.00 0.00 0.00 333,162.00 0.00 0.00 0.00 0.00 0.00 333,162.00 666,324.00
DE SERENAZGO. 2028 FISICO 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00
COSTEO.S/ 0.00 0.00 0.00 0.00 0.00 333,162.00 0.00 0.00 0.00 0.00 0.00 333,162.00 666,324.00
2026 FISICO 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 24.00
COSTEQ.S/  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  55,527.00  666,324.00
REUNIONES DE . FISICO 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 24.00
AOI30129000174 COORDINACION PNPY 13041~ " RepORTE Muy Alta 2027
SERENAZGO. Ql COSTEO.S/ 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 666,324.00
2028 FISICO 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 24.00
COSTEO.S/ 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 666,324.00
2026 FISICO 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
3 COSTEO.S/ 0.00 666,324.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 666,324.00
UNIFICACION DE . FISI X 1.0 .0 . 0.00 0.00 X ) .0 .0 0.00 0.00 1.0
AOI30129000175 CUADRANTES DEL ;Sggl}”_l_o ACCION Muy Alta 2027 SIC0 0.00 0 0.00 0.00 0 0 0.00 0.00 0.00 0.00 0 0 0
SERENAZGO Y LA PNP. COSTEO.S/ 0.00 666,324.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 666,324.00
2028 FISICO 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
COSTEOQ.S/ 0.00 666,324.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 666,324.00
2026 FISICO 1.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 2.00
COSTEO.S/ 333,162.00 0.00 0.00 0.00 0.00 0.00 333,162.00 0.00 0.00 0.00 0.00 0.00 666,324.00
ELABORACION DEL MAPA 150141 - FISICO 1.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 2.00
AQI30129000176 [ piESGO EN EL DISTRITO. SURQUILLO MAPA Muy Alta 2027 COSTEO.S/ 333,162.00 0.00 0.00 0.00 0.00 0.00  333,162.00 0.00 0.00 0.00 0.00 0.00  666,324.00
2028 FISICO 1.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 2.00
COSTEO.S/  333,162.00 0.00 0.00 0.00 0.00 0.00 333,162.00 0.00 0.00 0.00 0.00 0.00 666,324.00
2026 FISICO 1.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 2.00
R COSTEO.S/ 333,162.00 0.00 0.00 0.00 0.00 0.00 333,162.00 0.00 0.00 0.00 0.00 0.00 666,324.00
ELABORACION DEL MAPA . FISICO 1.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 2.00
AOI30129000177 DE FALTA Y DELITOS EN EL 100711 "  MAPA Muy Alta 2027
DISTRITO. Ql COSTEO.S/ 333,162.00 0.00 0.00 0.00 0.00 0.00 333,162.00 0.00 0.00 0.00 0.00 0.00 666,324.00
2028 FISICO 1.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 2.00
COSTEO.S/  333,162.00 0.00 0.00 0.00 0.00 0.00 333,162.00 0.00 0.00 0.00 0.00 0.00 666,324.00
2026 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
3 COSTEO.S/ 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 666,324.00
FORMULACION DE 150141 - FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
AOI30129000178 ESTADISTICAS INTEGRADAS (o 111" o REPORTE Muy Alta 2027
CON LA PNP. Ql COSTEO.S/ 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 666,324.00
2028 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEOQ.S/ 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 55,527.00 666,324.00
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AEI.08.03 - SERENAZGO CON EQUIPAMIENTO Y PERSONAL ADECUADOS EN EL DISTRITO
CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD

ACCIONES PARA LA
SOTENIBILIDAD Y SOPORTE
AO0I30129000271 EL PATRULLAJE
TECNOLOGICO (SITEMA
DEVIDEO-VIGILANCIA).

150141 -

SURQUILLO ACCION Muy Alta

CENTRO DE COSTO: 02.12.01 - GERENCIA DE FISCALIZACION Y CONTROL

OEI.11 - FORTALECER LA EFICIENCIA DE LA GESTION INSTITUCIONAL
AEI.11.07 - GESTION ADMINISTRATIVA'Y OPERATIVA EFECTIVA EN LA MUNICIPALIDAD

CODIGO ACTIVIDAD OPERATIVA UBIGEO UM PRIORIDAD

ATENCION DE LOS

CUESTIONAMIENTOS

DERIVADOS DEL MEDIO DE

DEFENSA EJERCIDA POR

LOS ADMINISTRADOS, 150141 -
FRENTE A LAS ACCIONES DE SURQUILLO
LA POTESTAD

SANCIONADORA

ADMINISTRATIVA EJERCIDA

POR LA GFC.

A0I30129000179 RESOLUCION  Muy Alta

SENSIBILIZACION Y

CONCIENTIZACION A LOS

VECINOS SOBRE PROCESOS 150141 -
ADMINISTRATIVOS SURQUILLO
SANCIONADORES Y LA

TABLA DE INFRACCIONES.

A0I30129000180 CAPACITACION  Muy Alta

CENTRO DE COSTO: 02.12.02 - SUBGERENCIA DE OPERACIONES Y FISCALIZACION

OEI.11 - FORTALECER LA EFICIENCIA DE LA GESTION INSTITUCIONAL
AEI.11.07 - GESTION ADMINISTRATIVA'Y OPERATIVA EFECTIVA EN LA MUNICIPALIDAD

CODIGO ACTIVIDAD OPERATIVA UBIGEO U.M. PRIORIDAD

INVESTIGACION,

PLANIFICACION Y

EJECUCION DE 150141 -
OPERATIVOS DE SURQUILLO
RECUPERACION DE

ESPACIOS PUBLICOS.

AQI130129000181 OPERATIVOS ~ Muy Alta

INVESTIGACION,
PLANIFICACION Y
EJECUCION DE

AOI30129000182 INTERVENCIONES DE
FISCALIZACION EN
ESPACIOS PUBLICOS Y
PRIVADOS.

150141 - FISCALIZACION

SURQUILLO REALIZADA ~ MuyAlta

SOSTENIMIENTO DE LOS
AOI130129000183 ESPACIOS PUBLICOS
RECUPERADOS.

150141 -

SURQUILLO DOCUMENTO  Muy Alta

PERIODO
MULTIANUAL  META
FISICO
2026
COSTEO.S/
FISICO
2027 COSTEO.S/
FISICO
2028 COSTEO.S/
PERIODO
MULTIANUAL  META
FISICO
2026 COSTEO.S/
2027 FISICO
COSTEO.S/
FISI
2028 sico
COSTEO.S/
2026 FISICO
COSTEO.S/
FI
2027 SIC0
COSTEO.S/
FISICO
2028 COSTEO.S/
PERIODO
MULTIANUAL  META
FISICO
2026
COSTEO.S/
FI
2027 SIC0
COSTEO.S/
FISICO
2028 COSTEO.S/
FISICO
2026
COSTEO.S/
FI
2027 SIC0
COSTEO.S/
FISICO
2028 COSTEO.S/
FISICO
2026 COSTEO.S/
FISICO
2027 COSTEO.S/
FISICO
2028
COSTEO.S/

app.ceplan.gob.pe/POI2026/Reportes/Anexo_/POIMultiAnual.aspx?state=AC

POI MultiAnual con Programacion Fisica y Costeo

01
0.00
0.00
0.00
0.00
0.00
0.00

01
20.00
15,978.00

20.00
15,978.00
20.00

15,978.00

5.00
15,928.00
5.00
15,928.00
5.00
15,928.00

01
20.00
29,612.00
20.00
29,612.00
20.00
29,612.00

250.00
28,479.00
250.00
28,479.00
250.00
28,479.00

20.00
28,479.00
20.00
28,479.00
20.00
28,479.00

02
1.00
0.00
1.00
0.00
1.00
0.00

02
20.00
15,978.00

20.00
15,978.00
20.00

15,978.00

5.00
15,928.00
5.00
15,928.00
5.00
15,928.00

02
20.00
29,612.00
20.00
29,612.00
20.00
29,612.00

250.00
28,479.00
250.00
28,479.00
250.00
28,479.00

20.00
28,479.00
20.00
28,479.00
20.00
28,479.00

03
0.00
0.00
0.00
0.00
0.00
0.00

03
20.00
15,978.00

20.00
15,978.00
20.00

15,978.00

5.00
15,928.00
5.00
15,928.00
5.00
15,928.00

03
20.00
29,612.00
20.00
29,612.00
20.00
29,612.00

250.00
28,479.00
250.00
28,479.00
250.00
28,479.00

20.00
28,479.00
20.00
28,479.00
20.00
28,479.00

04
1.00
0.00
1.00
0.00
1.00
0.00

04
20.00
15,978.00

20.00
15,978.00
20.00

15,978.00

5.00
15,928.00
5.00
15,928.00
5.00
15,928.00

04
20.00
29,612.00
20.00
29,612.00
20.00
29,612.00

250.00
28,479.00
250.00
28,479.00
250.00
28,479.00

20.00
28,479.00
20.00
28,479.00
20.00
28,479.00

PROGRAMACION MENSUAL

05 06 07
0.00 1.00 0.00
0.00 0.00  42,800.00
0.00 1.00 0.00
0.00 0.00  42,800.00
0.00 1.00 0.00
0.00 0.00  42,800.00

PROGRAMACION MENSUAL

05 06 07
20.00 20.00 20.00
15,978.00 15,978.00 15,978.00

20.00 20.00 20.00
15,978.00  15,978.00  15,978.00
20.00 20.00 20.00

15,978.00  15,978.00  15,978.00

5.00 5.00 5.00
15,928.00  15,928.00  15,928.00
5.00 5.00 5.00
15,928.00  15,928.00  15,928.00
5.00 5.00 5.00

15,928.00 15,928.00 15,928.00

PROGRAMACION MENSUAL

05 06 07
20.00 20.00 20.00
29,612.00  29,612.00  29,612.00
20.00 20.00 20.00
29,612.00  29,612.00  29,612.00
20.00 20.00 20.00
29,612.00  29,612.00  29,612.00

250.00 250.00 250.00
28,479.00  28,479.00  28,479.00
250.00 250.00 250.00
28,479.00  28,479.00  28,479.00
250.00 250.00 250.00
28,479.00  28,479.00  28,479.00

20.00 20.00 20.00
28,479.00  28,479.00  28,479.00
20.00 20.00 20.00
28,479.00  28,479.00  28,479.00
20.00 20.00 20.00
28,479.00  28,479.00  28,479.00

08
1.00
0.00
1.00
0.00
1.00
0.00

08
20.00
15,978.00

20.00
15,978.00
20.00

15,978.00

5.00
15,928.00
5.00
15,928.00
5.00
15,928.00

08
20.00
29,612.00
20.00
29,612.00
20.00
29,612.00

250.00
28,479.00
250.00
28,479.00
250.00
28,479.00

20.00
28,479.00
20.00
28,479.00
20.00
28,479.00

09
0.00
0.00
0.00
0.00
0.00
0.00

09
20.00
15,978.00

20.00
15,978.00
20.00

15,978.00

5.00
15,928.00
5.00
15,928.00
5.00
15,928.00

09
20.00
29,612.00
20.00
29,612.00
20.00
29,612.00

250.00
28,479.00
250.00
28,479.00
250.00
28,479.00

20.00
28,479.00
20.00
28,479.00
20.00
28,479.00

10
1.00
0.00
1.00
0.00
1.00
0.00

10
20.00
15,978.00

20.00
15,978.00
20.00

15,978.00

5.00
15,928.00
5.00
15,928.00
5.00
15,928.00

10
20.00
29,612.00
20.00
29,612.00
20.00
29,612.00

250.00
28,479.00
250.00
28,479.00
250.00
28,479.00

20.00
28,479.00
20.00
28,479.00
20.00
28,479.00

0.00
0.00
0.00
0.00
0.00
0.00

1"
20.00
15,978.00

20.00
15,978.00
20.00

15,978.00

5.00
15,928.00
5.00
15,928.00
5.00
15,928.00

1
20.00
29,612.00
20.00
29,612.00
20.00
29,612.00

250.00
28,479.00
250.00
28,479.00
250.00
28,479.00

20.00
28,479.00
20.00
28,479.00
20.00
28,479.00

12
1.00
0.00
1.00
0.00
1.00
0.00

12
20.00
16,013.00

20.00
16,013.00
20.00

16,013.00

5.00
15,928.00
5.00
15,928.00
5.00
15,928.00

12
20.00
29,550.00
20.00
29,550.00
20.00
29,550.00

250.00
28,479.00
250.00
28,479.00
250.00
28,479.00

20.00
28,479.00
20.00
28,479.00
20.00
28,479.00

TOTAL
ANUAL

6.00
42,800.00
6.00
42,800.00
6.00
42,800.00

TOTAL
ANUAL

240.00
191,771.00

240.00
191,771.00
240.00

191,771.00

60.00
191,136.00
60.00
191,136.00
60.00
191,136.00

TOTAL
ANUAL

240.00
355,282.00
240.00
355,282.00
240.00
355,282.00

3,000.00
341,748.00
3,000.00
341,748.00
3,000.00
341,748.00

240.00
341,748.00
240.00
341,748.00
240.00
341,748.00
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) FISICO
VERIFICACION DEL 2026 COSTEO.S/
CUMPLIMIENTO DE LAS oo
MEDIDAS INMEDIATAS Y/O 150141 -
A0130129000184 ¢ i A D 105 SURQUILLO POCUMENTO  Muy Alta 2027 CoSTEOLS)
ESPACIOS PRIVADOS FISICO
SANCIONADOS. 2028
COSTEO.S/
FISICO
) 2026
VERIFICACION DEL COSTEO.S/
CUMPLIMIENTO DE LA 150141 - FISICO
AO130129000185 MEDIDA CORRECTIVADE {23 ") ) DOCUMENTO  Muy Alta 2027
LOS ESPACIOS PRIVADOS O COSTEO.S/
PUBLICOS SANCIONADOS. FISICO
2028
COSTEO.S/
FISICO
2026
COSTEO.S/
AOI30129000186 DE SARCION -0 150141 - pecaricion Muy Alta 2027 Fisico
ADMINISTRATIVA SURQUILLO COSTEO.S/
FISICO
2028
COSTEO.S/
FISICO
SANCION EFECTIVA Y 2026 COSTEO.S/
OPORTUNA DEL oo
INCUMPLIMIENTO DE LA 150141 - .
AOI30129000187 o e ARA 05 SURQUILLO INFRACCION  Muy Alta 2027 CoSTEOLS)
ADMINISTRADOS FISICO
FISCALIZADOS. 2028
COSTEO.S/
GESTION DE FISICO
RESOLUCIONES DE 2026 COSTEO.S/
SUBGERENCIA PARA LA
ATENCION DE FISICO
CUESTIONAMIENTO EN 150141 - 2027
A0130129000188 gy LET N EA <OROUILLO RESOLUCION  Muy Alta COSTEO.S/
PRESENTADO POR LOS
ADMINISTRADOS CONTRA FISICO
RESOLUCIONES DE 2028
SANCION ADMINISTRATIVA. COSTEO.S/

CENTRO DE COSTO: 02.13 - OFICINA GENERAL DE GOBIERNO ELECTRONICO Y DIGITAL

OEI.11 - FORTALECER LA EFICIENCIA DE LA GESTION INSTITUCIONAL
AEI.11.08 - GOBIERNO ELECTRONICO IMPLEMENTADO EN LOS PROCESOS Y SERVICIOS DE LA MUNICIPALIDAD

PERIODO
CODIGO ACTIVIDAD OPERATIVA  UBIGEO uM.  PRIORDAD  FEERO0
2026 FISICO
ORGANIZAR Y VELAR POR COSTEO.S/
EL ADECUADO . FISICO
AOI30129000189 FUNCIONAMIENTO DE LA ;lSJ(I)QEL}ILLO ACCION Muy Alta 2027
INFRAESTRUCTURA COSTEO.S/
TECNOLOGICA. FISICO
2028
COSTEO.S/
FISICO
2026
COSTEO.S/
AOI30129000190 ?5255525 b ta AP 150141 - ACCION Muy Alta 2027 Fisico
INFORMACION. SURQUILLO COSTEO.S/
FISICO
2028
COSTEO.S/

app.ceplan.gob.pe/POI2026/Reportes/Anexo_/POIMultiAnual.aspx?state=AC

POI MultiAnual con Programacion Fisica y Costeo

65.00
28,479.00
65.00
28,479.00
65.00
28,479.00

30.00
28,479.00
30.00
28,479.00
30.00
28,479.00

200.00
28,479.00
200.00
28,479.00
200.00
28,479.00

150.00
28,479.00
150.00
28,479.00
150.00
28,479.00

30.00
28,479.00

30.00
28,479.00
30.00

28,479.00

01
5.00
17,319.00
5.00
17,319.00
5.00
17,319.00

5.00
17,286.00
5.00
17,286.00
5.00
17,286.00

65.00
28,479.00
65.00
28,479.00
65.00
28,479.00

30.00
28,479.00
30.00
28,479.00
30.00
28,479.00

200.00
28,479.00
200.00
28,479.00
200.00
28,479.00

150.00
28,479.00
150.00
28,479.00
150.00
28,479.00

30.00
28,479.00

30.00
28,479.00
30.00

28,479.00

02
5.00
17,319.00
5.00
17,319.00
5.00
17,319.00

5.00
17,286.00
5.00
17,286.00
5.00
17,286.00

65.00
28,479.00
65.00
28,479.00
65.00
28,479.00

30.00
28,479.00
30.00
28,479.00
30.00
28,479.00

200.00
28,479.00
200.00
28,479.00
200.00
28,479.00

150.00
28,479.00
150.00
28,479.00
150.00
28,479.00

30.00
28,479.00

30.00
28,479.00
30.00

28,479.00

03
5.00
17,319.00
5.00
17,319.00
5.00
17,319.00

5.00
17,286.00
5.00
17,286.00
5.00
17,286.00

65.00
28,479.00
65.00
28,479.00
65.00
28,479.00

30.00
28,479.00
30.00
28,479.00
30.00
28,479.00

200.00
28,479.00
200.00
28,479.00
200.00
28,479.00

150.00
28,479.00
150.00
28,479.00
150.00
28,479.00

30.00
28,479.00

30.00
28,479.00
30.00

28,479.00

04
5.00
17,319.00
5.00
17,319.00
5.00
17,319.00

5.00
17,286.00
5.00
17,286.00
5.00
17,286.00

65.00 65.00 65.00
28,479.00  28,479.00  28,479.00
65.00 65.00 65.00
28,479.00  28,479.00  28,479.00
65.00 65.00 65.00
28,479.00  28,479.00  28,479.00
30.00 30.00 30.00
28,479.00  28,479.00  28,479.00
30.00 30.00 30.00
28,479.00  28,479.00  28,479.00
30.00 30.00 30.00
28,479.00  28,479.00  28,479.00
200.00 200.00 200.00
28,479.00  28,479.00  28,479.00
200.00 200.00 200.00
28,479.00  28,479.00  28,479.00
200.00 200.00 200.00
28,479.00  28,479.00  28,479.00
150.00 150.00 150.00
28,479.00  28,479.00  28,479.00
150.00 150.00 150.00
28,479.00  28,479.00  28,479.00
150.00 150.00 150.00
28,479.00  28,479.00  28,479.00
30.00 30.00 30.00
28,479.00  28,479.00  28,479.00
30.00 30.00 30.00
28,479.00  28,479.00  28,479.00
30.00 30.00 30.00
28,479.00  28,479.00  28,479.00

PROGRAMACION MENSUAL

05 06 07
5.00 5.00 5.00
17,319.00  17,319.00  17,319.00
5.00 5.00 5.00
17,319.00  17,319.00  17,319.00
5.00 5.00 5.00
17,319.00  17,319.00  17,319.00
5.00 5.00 5.00
17,286.00  17,286.00  17,286.00
5.00 5.00 5.00
17,286.00  17,286.00  17,286.00
5.00 5.00 5.00
17,286.00  17,286.00  17,286.00

65.00
28,479.00
65.00
28,479.00
65.00
28,479.00

30.00
28,479.00
30.00
28,479.00
30.00
28,479.00

200.00
28,479.00
200.00
28,479.00
200.00
28,479.00

150.00
28,479.00
150.00
28,479.00
150.00
28,479.00

30.00
28,479.00

30.00
28,479.00
30.00

28,479.00

08
5.00
17,319.00
5.00
17,319.00
5.00
17,319.00

5.00
17,286.00
5.00
17,286.00
5.00
17,286.00

65.00
28,479.00
65.00
28,479.00
65.00
28,479.00

30.00
28,479.00
30.00
28,479.00
30.00
28,479.00

200.00
28,479.00
200.00
28,479.00
200.00
28,479.00

150.00
28,479.00
150.00
28,479.00
150.00
28,479.00

30.00
28,479.00

30.00
28,479.00
30.00

28,479.00

09
5.00
17,319.00
5.00
17,319.00
5.00
17,319.00

5.00
17,286.00
5.00
17,286.00
5.00
17,286.00

65.00
28,479.00
65.00
28,479.00
65.00
28,479.00

30.00
28,479.00
30.00
28,479.00
30.00
28,479.00

200.00
28,479.00
200.00
28,479.00
200.00
28,479.00

150.00
28,479.00
150.00
28,479.00
150.00
28,479.00

30.00
28,479.00

30.00
28,479.00
30.00

28,479.00

10
5.00
17,319.00
5.00
17,319.00
5.00
17,319.00

5.00
17,286.00
5.00
17,286.00
5.00
17,286.00

65.00
28,479.00
65.00
28,479.00
65.00
28,479.00

30.00
28,479.00
30.00
28,479.00
30.00
28,479.00

200.00
28,479.00
200.00
28,479.00
200.00
28,479.00

150.00
28,479.00
150.00
28,479.00
150.00
28,479.00

30.00
28,479.00

30.00
28,479.00
30.00

28,479.00

11
5.00
17,319.00
5.00
17,319.00
5.00
17,319.00

5.00
17,286.00
5.00
17,286.00
5.00
17,286.00

65.00
28,479.00
65.00
28,479.00
65.00
28,479.00

30.00
28,479.00
30.00
28,479.00
30.00
28,479.00

200.00
28,479.00
200.00
28,479.00
200.00
28,479.00

150.00
28,479.00
150.00
28,479.00
150.00
28,479.00

30.00
28,479.00

30.00
28,479.00
30.00

28,479.00

12
5.00
17,316.00
5.00
17,316.00
5.00
17,316.00

5.00
17,286.00
5.00
17,286.00
5.00
17,286.00

780.00
341,748.00
780.00
341,748.00
780.00
341,748.00

360.00
341,748.00
360.00
341,748.00
360.00
341,748.00

2,400.00
341,748.00
2,400.00
341,748.00
2,400.00
341,748.00

1,800.00
341,748.00
1,800.00
341,748.00
1,800.00
341,748.00

360.00
341,748.00

360.00
341,748.00
360.00

341,748.00

TOTAL
ANUAL

60.00
207,825.00
60.00
207,825.00
60.00
207,825.00

60.00
207,432.00
60.00
207,432.00
60.00
207,432.00
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14/5/25, 9:11 a.m. POI MultiAnual con Programacion Fisica y Costeo

2026 FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
%ﬁ@g[ﬂéi’ COSTEO.S/  17,286.00  17,286.00  17,286.00 ~ 17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00 ~ 17,286.00 ~ 17,286.00  17,286.00  207,432.00
MONITOREAR LOS 150141 - FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
AQI130129000191 SISTEMAS DE SEGURIDAD  SURQUILLO ACCION Muy Alta 2027 COSTEO.S/  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00 207,432.00
SN 2028 FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
COSTEO.S/  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  207,432.00
N 2026 FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
mﬁ%’éhgﬁf?mu"& COSTEO.S/  17,286.00  17,286.00  17,286.00  17,286.00 ~ 17,286.00  17,286.00 ~ 17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  207,432.00
GESTIONAR SOLUCIONES Tl 150141 - FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
AO130125000192 COMO SOPORTE A LOS SURQUILLO ACCION Muy Alta 2027 COSTEO.S/  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00 ~ 17,286.00  17,286.00  17,286.00 ~ 17,286.00  17,286.00 ~ 17,286.00  207,432.00
PROCESOS
INSTITUCIONALES. 2028 FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
COSTEO.S/  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00 ~ 17,286.00  17,286.00  207,432.00
2026 FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
FORTALECER LA COSTEO.S/ 17,286.00 17,286.00 17,286.00 17,286.00 17,286.00 17,286.00 17,286.00 17,286.00 17,286.00 17,286.00 17,286.00 17,286.00 207,432.00
INFRAESTRUCTURA QUE o, 1y FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
AO0I30129000193 FACILITA EL DESARROLLO SURQUILLO ACCION Muy Alta 2027
DE SOLUCIONES Q COSTEO.S/  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00 ~ 17,286.00 ~ 17,286.00  17,286.00  207,432.00
TECNOLOGICAS DIGITALES. 2028 FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
COSTEO.S/  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00 ~ 17,286.00 ~ 17,286.00  17,286.00  207,432.00
2026 FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
COSTEO.S/  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00 ~ 17,286.00 ~ 17,286.00 ~ 17,286.00  207,432.00
REALIZAR EL ADECUADO ) FISI
AOI30129000194 MANTENIMIENTO DE LOS ;Sggl}”_l_o ACCION Muy Alta 2027 sico 300 >.00 >.00 >.00 >.00 >.00 300 300 >.00 >.00 >.00 >.00 60.00
SISTEMAS INFORMATICOS . COSTEO.S/  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00 207,432.00
2028 FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
COSTEO.S/  17,286.00  17,286.00  17,286.00  17,286.00 ~ 17,286.00  17,286.00 ~ 17,286.00  17,286.00  17,286.00  17,286.00  17,286.00 ~ 17,286.00  207,432.00
2026 FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
MODERNIZAR LA GESTION COSTEO.S/ 17,286.00 17,286.00 17,286.00 17,286.00 17,286.00 17,286.00 17,286.00 17,286.00 17,286.00 17,286.00 17,286.00 17,286.00 207,432.00
INSTITUCIONAL CON . FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
AOI30129000195 ENFASIS EN LA ;3%14JILLO ACCION Muy Alta 2027
TRANSFORMACION Q COSTEO.S/  17,286.00  17,286.00  17,286.00  17,286.00 ~ 17,286.00  17,286.00  17,286.00  17,286.00  17,286.00 ~ 17,286.00 ~ 17,286.00 ~ 17,286.00  207,432.00
DIGITAL. 2028 FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00

COSTEO.S/ 17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00  17,286.00 207,432.00

COSTEO TOTAL ANO 2026 S/ 68,188,242.01
COSTEO TOTAL ANO 2027 S/ 68,188,242.01
COSTEO TOTAL ANO 2028 S/ 68,188,242.01
U.M. = Unidad de Medida
FIRMA
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