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�E�S� �C�O�P�I�A� �F�I�E�L� �D�E�L� �O�R�I�G�I�N�A�!
�2�3� �D�I�C�.� �2�0�2�5

�0�-�4�0�3�1�4�9�5�7�1�-�0�+
�P�E�R�C�Y� �Q�U�I�S�P�E� �S�A�L�A�Z�A�R

�C�R�L� �E�P
�J�e�f�e� �d�e� �l�a� �C�i�c�i�n�a� �d�e� �D�i�s�p�o�s�i�t�i�v�o�s� �L�e�g�a�l�e�s

�S�e�c�r�e�a�t�a�r�i�a� �d�e� �l�a� �C�o�m�a�n�d�a�n�c�i�a� �G�e�n�e�r�a�l� �d�e�l� �E�j�é�r�c�i�t�o

�R�e�s�o�l�u�c�i�ó�n� �d�e� �l�a� �C�o�m�a�n�d�a�n�c�i�a� �G�e�n�e�r�a�l� �d�e�l� �E�j�é�r�c�i�t�o

�S�a�n� �B�o�r�j�a�,� �2�3� �D�I�C�.� �2�0�2�5
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�1�0�1�7

�_�-�C�G�E�/�D�I�P�L�A�N�E

�V�I�S�T�O�:

�L�a� �H�o�j�a� �d�e� �R�e�c�o�m�e�n�d�a�c�i�ó�n� �N�°� �0�6�0�-�2�0�2�5�/�D�I�P�L�A�N�E�/�H�-�1�.�c�.�1�/�0�6�.�0�0� �d�e

�d�i�c�i�e�m�b�r�e� �d�e�l� �2�0�2�5�,� �q�u�e� �a�p�r�u�e�b�a� �e�l� �M�a�p�a� �d�e� �P�r�o�c�e�s�o�s� �d�e�l� �E�j�é�r�c�i�t�o� �d�e�l� �P�e�r�ú
�V�e�r�s�i�ó�n� �3�;

�P�C
�I�T�O

�C�O�N�S�I�D�E�R�A�N�D�O�:

�Q�u�e�,� �e�l� �a�r�t�í�c�u�l�o� �1�6�8�°� �d�e� �l�a� �C�o�n�s�t�i�t�u�c�i�ó�n� �P�o�l�í�t�i�c�a� �d�e�l� �P�e�r�ú�,� �s�e�ñ�a�l�a� �q�u�e� �l�a�s

�l�e�y�e�s� �y� �r�e�g�l�a�m�e�n�t�o�s� �r�e�s�p�e�c�t�i�v�o�s� �d�e�t�e�r�m�i�n�a�n� �l�a� �o�r�g�a�n�i�z�a�c�i�ó�n�,� �l�a�s� �f�u�n�c�i�o�n�e�s�,� �l�a�s

�e�s�p�e�c�i�a�l�i�d�a�d�e�s�,� �l�a� �p�r�e�p�a�r�a�c�i�ó�n� �y� �e�l� �e�m�p�l�e�o�;� �y� �n�o�r�m�a�n� �l�a� �d�i�s�c�i�p�l�í�n�a� �d�e� �l�a�s� �F�u�e�r�z�a�s
�A�r�m�a�d�a�s� �y� �l�a� �P�o�l�i�c�í�a� �N�a�c�i�o�n�a�l

�Q�u�e�,� �m�e�d�i�a�n�t�e� �L�e�y�N�°� �2�7�6�5�8�,� �L�e�y� �M�a�r�c�o� �d�e� �M�o�d�e�r�n�i�z�a�c�i�ó�n� �d�e� �l�a� �G�e�s�t�i�ó�n
�d�e�l� �E�s�t�a�d�o�,� �s�e� �d�e�c�l�a�r�a� �a�l� �E�s�t�a�d�o� �P�e�r�u�a�n�o� �e�n� �p�r�o�c�e�s�o� �d�e� �m�o�d�e�r�n�i�z�a�c�i�ó�n� �e�n� �s�u�s

�d�i�f�e�r�e�n�t�e�s� �i�n�s�t�a�n�c�i�a�s�,� �d�e�p�e�n�d�e�n�c�i�a�s�,� �e�n�t�i�d�a�d�e�s�,� �o�r�g�a�n�i�z�a�c�i�o�n�e�s� �Y

�p�r�o�c�e�d�i�m�i�e�n�t�o�s�,� �c�o�n� �l�a� �f�i�n�a�l�i�d�a�d� �d�e� �m�e�j�o�r�a�r� �l�a� �g�e�s�t�i�ó�n� �p�ú�b�l�i�c�a� �y� �c�o�n�s�t�r�u�i�r� �u�n

�E�s�t�a�d�o� �d�e�m�o�c�r�á�t�i�c�o�,� �d�e�s�c�e�n�t�r�a�l�i�z�a�d�o� �y� �a�l� �s�e�r�v�i�c�i�o� �d�e�l� �c�i�u�d�a�d�a�n�o�;

�Q�u�e�,� �e�l� �i�n�c�i�s�o� �f�)� �d�e�l� �a�r�t�í�c�u�l�o� �5� �d�e� �l�a� �L�e�y� �N�°� �2�7�6�5�8�,� �L�e�y� �M�a�r�c�o� �d�e

�M�o�d�e�r�n�i�z�a�c�i�ó�n� �d�e� �l�a� �G�e�s�t�i�ó�n� �d�e�l� �E�s�t�a�d�o�,� �e�s�t�a�b�l�e�c�e� �c�o�m�o� �u�n�a� �d�e� �s�u�s� �p�r�i�n�c�i�p�a�l�e�s
�a�c�c�i�o�n�e�s� �l�a� �i�n�s�t�i�t�u�c�i�o�n�a�l�i�z�a�c�i�ó�n� �d�e� �l�a� �e�v�a�l�u�a�c�i�ó�n� �d�e� �l�a� �g�e�s�t�i�ó�n� �p�o�r� �r�e�s�u�l�t�a�d�o�s�,� �a

�t�r�a�v�é�s� �d�e�l� �u�s�o� �d�e� �m�o�d�e�r�n�o�s� �r�e�c�u�r�s�o�s� �t�e�c�n�o�l�ó�g�i�c�o�s�,� �l�a� �p�l�a�n�i�f�i�c�a�c�i�ó�n� �e�s�t�r�a�t�é�g�i�c�a� �y

�c�o�n�c�e�r�t�a�d�a�,� �l�a� �r�e�n�d�i�c�i�ó�n� �p�ú�b�l�i�c�a� �y� �p�e�r�i�ó�d�i�c�a� �d�e� �c�u�e�n�t�a�s� �y� �l�a� �t�r�a�n�s�p�a�r�e�n�c�i�a� �a� �f�i�n
�d�e� �g�a�r�a�n�t�i�z�a�r� �c�a�n�a�l�e�s� �q�u�e� �p�e�r�m�i�t�a�n� �e�l� �c�o�n�t�r�o�l� �d�e� �l�a�s� �a�c�c�i�o�n�e�s� �d�e�l� �E�s�t�a�d�o�;

�Q�u�e�,� �e�l� �i�n�c�i�s�o� �g�)� �d�e�l� �n�u�m�e�r�a�l� �7�.�1� �d�e�l� �a�r�t�í�c�u�l�o� �7� �d�e�l� �R�e�g�l�a�m�e�n�t�o� �d�e�l� �S�i�s�t�e�m�a
�A�d�m�i�n�i�s�t�r�a�t�i�v�o� �d�e� �M�o�d�e�r�n�i�z�a�c�i�ó�n� �d�e� �l�a� �G�e�s�t�i�ó�n� �P�ú�b�l�i�c�a�,� �a�p�r�o�b�a�d�o� �p�o�r� �D�e�c�r�e�t�o

�S�u�p�r�e�m�o� �N�°� �1�2�3�-�2�0�1�8�-�P�C�M�,� �c�o�n�s�i�d�e�r�a� �a� �l�a� �g�e�s�t�i�ó�n� �p�o�r� �p�r�o�c�e�s�o�s� �c�o�m�o� �u�n�o� �d�e� �l�o�s
�m�e�d�i�o�s� �b�a�j�o� �e�l� �á�m�b�i�t�o� �d�e�l� �S�i�s�t�e�m�a� �A�d�m�i�n�i�s�t�r�a�t�i�v�o� �d�e� �M�o�d�e�r�n�i�z�a�c�i�ó�n� �d�e� �l�a
�G�e�s�t�i�ó�n� �P�ú�b�l�i�c�a�,� �e�l� �c�u�a�l� �t�i�e�n�e� �c�o�m�o� �p�r�o�p�ó�s�i�t�o� �o�r�g�a�n�i�z�a�r�,� �d�i�r�i�g�i�r� �y� �c�o�n�t�r�o�l�a�r� �l�a�s

�a�c�t�i�v�i�d�a�d�e�s� �d�e� �t�r�a�b�a�j�o� �d�e� �u�n�a� �e�n�t�i�d�a�d� �p�ú�b�l�i�c�a� �d�e� �m�a�n�e�r�a� �t�r�a�n�s�v�e�r�s�a�l� �a� �l�a�s

�d�i�f�e�r�e�n�t�e�s� �u�n�i�d�a�d�e�s� �d�e� �o�r�g�a�n�i�z�a�c�i�ó�n�,� �p�a�r�a� �c�o�n�t�r�i�b�u�i�r� �c�o�n� �e�l� �l�o�g�r�o� �d�e� �l�o�s� �o�b�j�e�t�i�v�o�s
�i�n�s�t�i�t�u�c�i�o�n�a�l�e�s�;
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�l�a�Q�u�e�,� �m�e�d�i�a�n�t�e� �e�l� �D�e�c�r�e�t�o� �S�u�p�r�e�m�o� �N�°� �1�0�3�-�2�0�2�2�-� �P�C�M� �s�e� �a�p�r�o�b�ó
�P�o�l�í�t�i�c�a� �N�a�c�i�o�n�a�l� �d�e� �M�o�d�e�r�n�i�z�a�c�i�ó�n� �d�e� �l�a� �G�e�s�t�i�ó�n� �P�ú�b�l�i�c�a� �a�l� �2�0�3�0� �(�P�N�M�G�P�)�,� �q�u�e

�d�e�f�i�n�e� �c�o�m�o� �p�r�o�b�l�e�m�a� �p�ú�b�l�i�c�o� �"�B�i�e�n�e�s�,� �s�e�r�v�i�c�i�o�s� �y� �r�e�g�u�l�a�c�i�o�n�e�s� �q�u�e� �n�o

�r�e�s�p�o�n�d�e�n� �a� �l�a�s� �e�x�p�e�c�t�a�t�i�v�a�s� �y� �n�e�c�e�s�i�d�a�d�e�s� �d�e� �l�a�s� �p�e�r�s�o�n�a�s� �y� �a� �l�a� �c�r�e�a�c�i�ó�n� �d�e
�v�a�l�o�r� �p�ú�b�l�i�c�o�"� �e� �i�d�e�n�t�i�f�i�c�a� �c�o�m�o� �u�n�a� �d�e� �s�u�s� �c�a�u�s�a�s� �i�n�d�i�r�e�c�t�a�s� �l�a�s� �s�e�r�i�a�s
�l�i�m�i�t�a�c�i�o�n�e�s� �p�a�r�a� �l�a� �i�m�p�l�e�m�e�n�t�a�c�i�ó�n� �d�e� �l�a� �g�e�s�t�i�ó�n� �p�o�r� �p�r�o�c�e�s�o�s� �e�n� �l�o�s� �t�r�e�s� �n�i�v�e�l�e�s
�d�e� �g�o�b�i�e�m�o�,� �q�u�e� �a�s�e�g�u�r�e�n� �q�u�e� �l�o�s� �b�i�e�n�e�s� �y� �s�e�r�v�i�c�i�o�s� �p�ú�b�l�i�c�o�s�,� �c�o�n�t�e�n�i�d�o�s� �e�n� �l�a�s
�c�a�d�e�n�a�s� �d�e� �v�a�l�o�r� �p�ú�b�l�i�c�a�s�,� �g�e�n�e�r�e�n� �p�r�o�d�u�c�t�o�s� �d�e� �c�a�r�a� �a� �l�o�s� �c�i�u�d�a�d�a�n�o�s�;

�Q�u�e�,� �m�e�d�i�a�n�t�e� �R�e�s�o�l�u�c�i�ó�n� �d�e� �l�a� �C�o�m�a�n�d�a�n�c�i�a� �G�e�n�e�r�a�l� �d�e�l� �E�j�é�r�c�i�t�o� �N
�7�9�7�-�2�0�2�2�-�C�G�E�/�D�I�P�L�A�N�E�,� �s�e� �a�p�r�o�b�ó� �e�l� �M�a�p�a� �d�e� �P�r�o�c�e�s�o�s� �d�e�l� �E�j�é�r�c�i�t�o� �d�e�l� �P�e�r�ú
�v�e�r�s�i�ó�n� �2�,� �e�n� �a�t�e�n�c�i�ó�n� �a� �l�o�s� �l�i�n�e�a�m�i�e�n�t�o�s� �e�s�t�a�b�l�e�c�i�d�o�s� �e�n� �l�a� �N�o�r�m�a� �T�é�c�n�i�c�a� �N�°

�0�0�1�-�2�0�1�8�-� �!�M�/�S�G�P�,� �N�o�r�m�a� �T�é�c�n�i�c�a� �p�a�r�a� �l�a� �i�m�p�l�e�m�e�n�t�a�c�i�ó�n� �d�e� �l�a� �g�e�s�t�i�ó�n� �p�o�r
�p�r�o�c�e�s�o�s� �e�n� �l�a�s� �e�n�t�i�d�a�d�e�s� �d�e� �l�a� �a�d�m�i�n�i�s�t�r�a�c�i�ó�n� �p�ú�b�l�i�c�a�,� �a�p�r�o�b�a�d�a� �p�o�r
�R�e�s�o�l�u�c�i�ó�n� �d�e� �S�e�c�r�e�t�a�r�í�a� �d�e� �G�e�s�t�i�ó�n� �P�ú�b�l�i�c�a� �N�°� �0�0�6�-�2�0�1�8�-�P�C�M�/�S�G�P�;

�Q�u�e�,� �m�e�d�i�a�n�t�e� �R�e�s�o�l�u�c�i�ó�n� �d�e� �S�e�c�r�e�t�a�r�í�a� �d�e� �G�e�s�t�i�ó�n� �P�ú�b�l�i�c�a� !��°� �0�0�2�-�2�0�2�5�-
�P�C�M�-�S�G�P�,� �d�e�l� �2�1� �d�e� �f�e�b�r�e�r�o� �d�e� �2�0�2�5�,� �s�e� �a�p�r�o�b�ó� �l�a� �N�o�r�m�a� �T�é�c�n�i�c�a� �N�°� �0�0�2�-�2�0�2�5�-
�P�C�M�-�S�G�P�,� �N�o�r�m�a� �T�é�c�n�i�c�a� �p�a�r�a� �t�a� �G�e�s�t�i�ó�n� �p�o�r� �P�r�o�c�e�s�o�s� �e�n� �l�a�s� �e�n�t�i�d�a�d�e�s� �d�e� �l�a
�A�d�m�i�n�i�s�t�r�a�c�i�ó�n� �P�ú�b�l�i�c�a�,� �l�a� �m�i�s�m�a� �q�u�e� �a�i�m�e�a�d�a� �a� �l�a� �L�e�y� �O�r�g�á�n�i�c�a� �d�e�l� �P�o�d�e�r
�E�j�e�c�u�t�i�v�o� �y� �l�a� �L�e�y� �M�a�r�c�o� �d�e� �M�o�d�e�r�n�i�z�a�c�i�ó�n� �d�e� �l�a� �G�e�s�t�i�ó�n� �d�e�l� �E�s�t�a�d�o�,� �h�a

�e�s�t�a�b�l�e�c�i�d�o� �d�i�s�p�o�s�i�c�i�o�n�e�s� �t�é�c�n�i�c�a�s� �p�a�r�a� �l�a� �i�m�p�l�e�m�e�n�t�a�c�i�ó�n� �d�e� �l�a� �g�e�s�t�i�ó�n� �p�o�r
�p�r�o�c�e�s�o�s�,�,� �c�o�m�o� �h�e�r�r�a�m�i�e�n�t�a� �d�e� �g�e�s�t�i�ó�n� �q�u�e� �c�o�n�t�r�i�b�u�y�e� �a� �u�n�a� �g�e�s�t�i�ó�n� �m�á�s
�e�f�i�c�i�e�n�t�e�,� �e�f�i�c�a�z� �y� �o�r�i�e�n�t�a�d�a� �a�l� �c�i�u�d�a�d�a�n�o�,� �m�e�d�i�a�n�t�e� �l�a� �i�d�e�n�t�i�f�i�c�a�c�i�ó�n�,� �d�i�s�e�ñ�o�,
�i�m�p�l�e�m�e�n�t�a�c�i�ó�n�,� �m�o�n�i�t�o�r�e�o� �y� �m�e�j�o�r�a� �c�o�n�t�i�n�u�a� �d�e� �s�u�s� �p�r�o�c�e�s�o�s�;

�Q�u�e�,� �d�e� �a�c�u�e�r�d�o� �a�l� �n�u�m�e�r�a�l� �5�.�2� �d�e� �l�a� �N�o�r�m�a� �T�é�c�n�i�c�a� �N�°� �0�0�2�-�2�0�2�5�-
�P�C�M�/�S�G�P�,� �l�a� �O�f�i�c�i�n�a� �d�e� �M�o�d�e�r�n�i�z�a�c�i�ó�n� �o� �l�a� �q�u�e� �h�a�g�a� �s�u�s� �v�e�c�e�s�,� �c�o�n�d�u�c�e� �l�a
�i�m�p�l�e�m�e�n�t�a�c�i�ó�n� �d�e� �l�a� �g�e�s�t�i�ó�n� �p�o�r� �p�r�o�c�e�s�o�s� �y�,� �p�a�r�a� �l�o� �c�u�a�l� �e�s� �r�e�s�p�o�n�s�a�b�l�e� �d�e
�p�r�o�p�o�n�e�r� �e�l� �M�a�p�a� �d�e� �P�r�o�c�e�s�o�s� �I�n�s�t�i�t�u�c�i�o�n�a�l� �p�a�r�a� �s�u� �a�p�r�o�b�a�c�i�ó�n�;

�Q�u�e�,� �e�l� �l�i�t�e�r�a�l� �c�)� �d�e�l� �n�u�m�e�r�a�l� �6�.�1�.�3� �d�e� �l�a� �N�o�r�m�a� �T�é�c�n�i�c�a� �N� �0�0�2�-�2�0�2�5�-
�P�C�M�/�S�G�P�,� �e�s�t�a�b�l�e�c�e� �q�u�e� �e�l� �M�a�p�a� �d�e� �P�r�o�c�e�s�o�s� �I�n�s�t�i�t�u�c�i�o�n�a�l� �e�s� �e�l� �d�o�c�u�m�e�n�t�o� �d�e
�g�e�s�t�i�ó�n� �i�n�s�t�i�t�u�c�i�o�n�a�l� �q�u�e� �c�o�n�t�i�e�n�e� �y� �d�e�s�a�r�r�o�l�l�a� �e�l� �"�D�i�a�g�r�a�m�a� �d�e�l� �m�a�p�a� �d�e
�p�r�o�c�e�s�o�s�"� �y� �e�l� �"�i�n�v�e�n�t�a�r�i�o� �d�e� �p�r�o�d�u�c�t�o�s� �y� �p�r�o�c�e�s�o�s� �d�e� �n�i�v�e�l� �0�"� �d�e� �l�a� �e�n�t�i�d�a�d�,� �e�l
�m�i�s�m�o� �q�u�e� �e�s� �e�l�a�b�o�r�a�d�o� �p�o�r� �l�a� �u�n�i�d�a�d� �d�e� �o�r�g�a�n�i�z�a�c�i�ó�n� �r�e�s�p�o�n�s�a�b�l�e� �d�e� �l�a

�g�e�s�t�i�ó�n� �p�o�r� �p�r�o�c�e�s�o�s�,� �y� �e�l�e�v�a�d�o� �p�a�r�a� �s�u� �a�p�r�o�b�a�c�i�ó�n� �p�o�r� �p�a�r�t�e� �d�e� �l�a� �m�á�x�i�m�a
�a�u�t�o�r�i�d�a�d� �a�d�m�i�n�i�s�t�r�a�t�i�v�a�;

�Q�u�e�,� �e�l� �n�u�m�e�r�a�l� �1�1�.�3� �d�e�l� �a�r�t�í�c�u�l�o� �1�1� �d�e�l� �D�e�c�r�e�t�o� �S�u�p�r�e�m�o� �N�°� �0�0�5�-�2�0�1�5�-�D�E
�R�e�g�l�a�m�e�n�t�o� �d�e� �l�a� �L�e�y� �d�e�l� �E�j�é�r�c�i�t�o� �d�e�l� �P�e�r�ú�,� �e�s�t�a�b�l�e�c�e� �q�u�e� �l�a� �D�i�r�e�c�c�i�ó�n� �d�e

�P�l�a�n�e�a�m�i�e�n�t�o� �d�e�l� �E�j�é�r�c�i�t�o� �e�s� �l�a� �U�n�i�d�a�d� �O�r�g�á�n�i�c�a� �T�é�c�n�i�c�o� �N�o�r�m�a�t�i�v�a

�r�e�s�p�o�n�s�a�b�l�e�,� �e�n�t�r�e� �o�t�r�o�s�,� �d�e� �p�r�o�p�o�n�e�r� �n�o�r�m�a�s� �y� �a�s�e�s�o�r�a�r� �e�n� �l�o�s� �a�s�p�e�c�t�o�s� �d�e
�o�r�g�a�n�i�z�a�c�i�ó�n� �y� �m�o�d�e�r�n�i�z�a�c�i�ó�n� �d�e� �l�a� �g�e�s�t�i�ó�n� �a�d�m�i�n�i�s�t�r�a�t�i�v�a�;
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�Q�u�e�,� �m�e�d�i�a�n�t�e� �e�l� �d�o�c�u�m�e�n�t�o� �d�e� �v�i�s�t�o�,� �l�a� �D�i�r�e�c�c�i�ó�n� �d�e� �P�l�a�n�e�a�m�i�e�n�t�o� �d�e�l�L�C�A� �E�L
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�P�r�o�c�e�s�o�s� �d�e�l� �E�j�é�r�c�i�t�o� �v�e�r�s�i�ó�n� �2�,� �e�n� �a�t�e�n�c�i�ó�n� �a� �l�a� �a�p�r�o�b�a�c�i�ó�n� �i�n�s�t�i�t�u�c�i�o�n�a�l� �d�e�l

�C�o�n�s�e�j�o� �S�u�p�e�r�i�o�r� �d�e�l� �E�j�é�r�c�i�t�o� �r�e�a�l�i�z�a�d�o� �e�l� �1�8� �d�e� �j�u�n�i�o� �d�e� �2�0�2�5�;

�Q�u�e�,� �e�l� �n�u�m�e�r�a�l� �7�2�.�2� �d�e�l� �a�r�t�í�c�u�l�o� �7�2� �d�e�l� �T�e�x�t�o� �U�n�i�c�o� �O�r�d�e�n�a�d�o� �d�e� �l�a� �L�e�y

�N�°� �2�7�4�4�4�,� �a�p�r�o�b�a�d�o� �p�o�r� �D�e�c�r�e�t�o� �S�u�p�r�e�m�o� �N�°� �0�0�4�-�2�0�1�9�-�J�U�S�,� �e�s�t�a�b�l�e�c�e� �q�u�e� �t�o�d�a

�e�n�t�i�d�a�d� �e�s� �c�o�m�p�e�t�e�n�t�e� �p�a�r�a� �r�e�a�l�i�z�a�r� �l�a�s� �t�a�r�e�a�s� �m�a�t�e�r�i�a�l�e�s� �i�n�t�e�r�n�a�s� �n�e�c�e�s�a�r�i�a�s

�p�a�r�a� �e�l� �e�f�i�c�i�e�n�t�e� �c�u�m�p�l�i�m�i�e�n�t�o� �d�e� �l�a� �m�i�s�i�ó�n� �y� �o�b�j�e�t�i�v�o�s� �a�s�í� �c�o�m�o� �p�a�r�a� �l�a

�d�i�s�t�r�i�b�u�c�i�ó�n� �d�e� �l�a�s� �a�t�r�i�b�u�c�i�o�n�e�s� �q�u�e� �s�e� �e�n�c�u�e�n�t�r�e�n� �c�o�m�p�r�e�n�d�i�d�a�s� �d�e�n�t�r�o� �d�e� �s�u

�c�o�m�p�e�t�e�n�c�i�a�;

�E�s�t�a�n�d�o� �a� �l�o�s� �f�u�n�d�a�m�e�n�t�o�s� �e�x�p�u�e�s�t�o�s�,� �y� �a� �l�o� �o�p�i�n�a�d�o� �p�o�r� �l�a� �O�f�i�c�i�n�a� �d�e

�A�s�u�n�t�o�s� �J�u�r�í�d�i�c�o�s� �d�e�l� �E�j�é�r�c�i�t�o�;

�S�E� �R�E�S�U�E�L�V�E�:

�A�r�t�í�c�u�l�o� �1�.�-� �A�p�r�o�b�a�r� �e�l� �"�M�a�p�a� �d�e� �P�r�o�c�e�s�o�s� �d�e�l� �E�j�é�r�c�i�t�o� �d�e�l� �P�e�r�ú� �v�e�r�s�i�ó�n� �3�"�,

�c�o�n�f�o�r�m�e� �a�l� �A�n�e�x�o� �q�u�e� �f�o�r�m�a� �p�a�r�t�e� �i�n�t�e�g�r�a�n�t�e� �d�e� �l�a� �p�r�e�s�e�n�t�e� �R�e�s�o�l�u�c�i�ó�n� �d�e� �l�a

�C�o�m�a�n�d�a�n�c�i�a� �G�e�n�e�r�a�l�.

�A�r�t�í�c�u�l�o� �2�.�-� �D�e�j�a�r� �s�i�n� �e�f�e�c�t�o� �l�a� �R�e�s�o�l�u�c�i�ó�n� �d�e� �l�a� �C�o�m�a�n�d�a�n�c�i�a� �G�e�n�e�r�a�l� �d�e�l

�E�j�é�r�c�i�t�o� �N�°� �7�9�7�-�2�0�2�2�-�C�G�E�/�D�I�P�L�A�N�E�,� �q�u�e� �a�p�r�u�e�b�a� �e�l� �M�a�p�a� �d�e� �P�r�o�c�e�s�o�s� �d�e�l

�E�j�é�r�c�i�t�o� �d�e�l� �P�e�r�ú� �v�e�r�s�i�ó�n� �2�.

�R�e�g�í�s�t�r�e�s�e�,� �c�o�m�u�n�í�q�u�e�s�e� �y� �a�r�c�h�í�v�e�s�e

�l�i�e�a�y
�Q�-�2�4�1�1�5�6�0�5�4�-�0�+

�C�É�S�A�R� �A�U�G�U�S�T�O� �B�R�I�C�E�Ñ�O� �V�A�L�D�I�V�I�A
�G�e�n�e�r�a�l� �d�e� �E�j�é�r�c�i�t�o

�C�o�m�a�n�d�a�n�t�e� �G�e�n�e�r�a�l� �d�e�l� �E�j�é�r�c�i�t�o

�3�-�3

�T�I�V�O�S�L

�O
�F

�I�
C�I�

N�A

� �D
�E� �D�I�S

�P�O�S�I�T
�/

�E
�S

�A
�L

�E
�S



�C�O�D�I�G�O�:� �D�I�P�L�A�N�E�-�E�P

�P�E�R�Ú� �M�i�n�i�s�t�e�r�i�o� �d�e� �D�e�f�e�n�s�a�E�j�é�r�c�i�t�o� �d�e�l� �P�e�r�ú
�M�A�P�A� �D�E� �P�R�O�C�E�S�O�S
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�V�E�R�S�I�Ó�N� �3

�A�F� �-� �2�0�2�5

�E�L�A�B�O�R�A�D�O� �P�O�R�:
�C�r�l� �E�P� �L�u�i�s� �T�o�r�r�e�s� �E�l�e�r�a�.

�S�u�b�d�i�r�e�c�t�o�r� �d�e� �D�e�s�a�r�r�o�l�l�o� �O�r�g�a�n�i�z�a�c�i�o�n�a�l� �y
�M�o�d�e�r�n�i�z�a�c�i�ó�n�(�H�-�1�)
�F�E�C�H�A�:� �1�5� �d�i�c�i�e�m�b�r�e� �d�e� �2�0�2�5

�R�E�V�I�S�A�D�O� �P�O�R�:

�G�r�a�l� �B�r�i�g� �V�i�c�t�o�r� �B�e�z�a�d�a� �Z�a�m�b�r�a�n�o�.
�D�i�r�e�c�t�o�r� �d�e� �P�l�a�n�e�a�m�i�e�n�t�o� �d�e�l� �E�j�é�r�c�i�t�o
�F�E�C�H�A�:� �1�5� �d�i�c�i�e�m�b�r�e� �d�e� �2�0�2�5

�A�P�R�O�B�A�D�O� �P�O�R�:

�G�r�a�l� �d�e� �E�j�é�r�c�i�t�o� �C�é�s�a�r� �A�u�g�u�s�t�o� �B�r�i�c�e�ñ�o� �V�a�l�d�i�v�i�c�1�.
�C�o�m�a�n�d�a�n�t�e� �G�e�n�e�r�a�l� �d�e�l� �E�j�é�r�c�i�t�o
�F�E�C�H�A�:� �1�5� �d�e� �d�i�c�i�e�m�b�r�e� �d�e� �2�0�2�5
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�E�l� �M�a�p�a� �d�e� �P�r�o�c�e�s�o�s� �I�n�s�t�i�t�u�c�i�o�n�a�l� �d�e�l� �E�j�é�r�c�i�t�o� �d�e�l� �P�e�r�ú� �e�s� �u�n�a� �h�e�r�r�a�m�i�e�n�t�a� �d�e
�g�e�s�t�i�ó�n� �q�u�e� �t�i�e�n�e� �c�o�m�o� �p�r�o�p�ó�s�i�t�o� �i�d�e�n�t�i�f�i�c�a�r�,� �o�r�g�a�n�i�z�a�r� �y� �e�s�t�a�b�l�e�c�e�r� �l�o�s

�p�r�o�c�e�s�o�s� �e�s�t�r�a�t�é�g�i�c�o�s�,� �m�i�s�i�o�n�a�l�e�s� �y� �d�e� �s�o�p�o�r�t�e� �e�n� �e�l� �n�i�v�e�l� �0�,� �g�a�r�a�n�t�i�z�a�n�d�o� �u�n�a

�v�i�s�i�ó�n� �i�n�t�e�g�r�a�l� �d�e� �l�a� �i�n�s�t�i�t�u�c�i�ó�n�.� �S�u� �f�i�n�a�l�i�d�a�d� �e�s� �f�o�r�t�a�l�e�c�e�r� �l�a� �c�a�p�a�c�i�d�a�d
�o�p�e�r�a�t�i�v�a� �y� �l�a� �c�a�l�i�d�a�d� �d�e�l� �s�e�r�v�i�c�i�o� �q�u�e� �b�r�i�n�d�a� �l�a� �i�n�s�t�i�t�u�c�i�ó�n�,� �o�p�t�i�m�i�z�a�n�d�o� �l�a
�e�f�i�c�i�e�n�c�i�a�,� �e�l� �u�s�o� �d�e� �r�e�c�u�r�s�o�s� �y� �l�a� �t�o�m�a� �d�e� �d�e�c�i�s�i�o�n�e�s�,� �c�o�n� �e�l� �f�i�n� �d�e� �s�a�t�i�s�f�a�c�e�r
�p�l�e�n�a�m�e�n�t�e� �l�a�s� �n�e�c�e�s�i�d�a�d�e�s� �y� �e�x�p�e�c�t�a�t�i�v�a�s� �d�e� �l�a�s� �p�a�r�t�e�s� �i�n�t�e�r�e�s�a�d�a�s� �y
�a�s�e�g�u�r�a�r� �e�l� �a�l�i�n�e�a�m�i�e�n�t�o� �c�o�n� �l�o�s� �o�b�j�e�t�i�v�o�s� �e�s�t�r�a�t�é�g�i�c�o�s� �i�n�s�t�i�t�u�c�i�o�n�a�l�e�s�.

�A�L�C�A�N�C��

�I�n�v�o�l�u�c�r�a� �a� �t�o�d�a�s� �l�a�s� �d�e�p�e�n�d�e�n�c�i�a�s� �y� �r�e�p�a�r�t�i�c�i�o�n�e�s� �d�e�l� �E�j�é�r�c�i�t�o� �q�u�e� �i�n�t�e�g�r�a�n
�e�l� �A�l�t�o� �M�a�n�d�o�,� �l�o�s� �ó�r�g�a�n�o�s� �d�e� �a�d�m�i�n�i�s�t�r�a�c�i�ó�n� �i�n�t�e�r�n�a�,� �y� �ó�r�g�a�n�o�s� �d�e� �l�í�n�e�a�.

�M�A�R�C�O� �N�O�R�M�A�T�I�V�O

�a�.

�b�.

�C�.

�d�.

�e�.

�f�.

�g�.

�h�.

�i�.

�L�e�y� �N�°� �2�7�6�5�8�,� �L�e�y� �M�a�r�c�o� �d�e� �M�o�d�e�r�n�i�z�a�c�i�ó�n� �d�e� �l�a� �G�e�s�t�i�ó�n� �d�e�l� �E�s�t�a�d�o� �y� �s�u�s

�m�o�d�i�f�i�c�a�t�o�r�i�a�s�.

�D�e�c�r�e�t�o� �L�e�g�i�s�l�a�t�i�v�o� �N�°� �1�1�3�7�,� �L�e�y� �d�e�l� �E�j�e�r�c�i�t�o� �d�e�l� �P�e�r�ú�.� �E�l� �p�r�e�s�e�n�t�e� �D�e�c�r�e�t�o

�L�e�g�i�s�l�a�t�i�v�o� �d�e�t�e�r�m�i�n�a� �y� �r�e�g�u�l�a� �l�a� �n�a�t�u�r�a�l�e�z�a� �j�u�r�í�d�i�c�a�,� �c�o�m�p�e�t�e�n�c�i�a�s�,

�f�u�n�c�i�o�n�e�s� �y� �e�s�t�r�u�c�t�u�r�a� �o�r�g�á�n�i�c�a� �b�á�s�i�c�a� �d�e�l� �E�j�é�r�c�i�t�o� �d�e�l� �P�e�r�ú�.

�D�e�c�r�e�t�o� �S�u�p�r�e�m�o� �N�°� �0�0�5�-�2�0�1�5�-�D�E�,� �r�e�g�l�a�m�e�n�t�o� �d�e� �l�a� �l�e�y� �d�e�l� �E�j�é�r�c�i�t�o� �d�e�l� �P�e�r�ú�.

�D�e�c�r�e�t�o� �S�u�p�r�e�m�o� �N�°� �-�2�0�2�2�-� �!���,� �D�e�c�r�e�t�o� �S�u�p�r�e�m�o� �q�u�e� �a�p�r�u�e�b�a� �l�a� �P�o�l�í�t�i�c�a
�N�a�c�i�o�n�a�l� �d�e� �M�o�d�e�r�n�i�z�a�c�i�ó�n� �d�e� �l�a� �G�e�s�t�i�ó�n� �P�ú�b�l�i�c�a� �a�l� �2�0�3�0�.

�D�e�c�r�e�t�o� �S�u�p�r�e�m�o� �N�°� �1�2�3�-�2�0�1�8�-�P�C�M�,� �q�u�e� �a�p�r�u�e�b�a� �e�l� �R�e�g�l�a�m�e�n�t�o� �d�e�l
�S�i�s�t�e�m�a� �A�d�m�i�n�i�s�t�r�a�t�i�v�o� �d�e� �M�o�d�e�r�n�i�z�a�c�i�ó�n� �d�e� �l�a� �G�e�s�t�i�ó�n� �P�ú�b�l�i�c�a�.

�R�e�s�o�l�u�c�i�ó�n� �d�e� �S�e�c�r�e�t�a�r�í�a� �d�e� �G�e�s�t�i�ó�n� �P�ú�b�l�i�c�a� �N�°� �0�0�4�-�2�0�1�9�-� �C�M�/�S�G�P�,� �q�u�e

�a�p�r�u�e�b�a� �l�o�s� �L�i�n�e�a�m�i�e�n�t�o�s� �N�°� �0�0�1�-�2�0�1�9�-�S�G�P� �"�P�r�i�n�c�i�p�i�o�s� �d�e� �a�c�t�u�a�c�i�ó�n� �p�a�r�a� �l�a
�m�o�d�e�r�n�i�z�a�c�i�ó�n� �d�e� �l�a� �g�e�s�t�i�ó�n� �p�ú�b�l�i�c�a�"�.

�R�e�s�o�l�u�c�i�ó�n� �d�e� �S�e�c�r�e�t�a�r�í�a� �d�e� �G�e�s�t�i�ó�n� �P�ú�b�l�i�c�a� �N�°� �0�0�2�-�2�0�2�5�-�P�C�M�-�S�G�P�,� �q�u�e

�a�p�r�u�e�b�a� �l�a� �N�o�r�m�a� �T�é�c�n�i�c�a� �N�°� �0�0�2�-�2�0�2�5�-�P�C�M�/�S�G�P�,� �N�o�r�m�a� �T�é�c�n�i�c�a� �p�a�r�a� �l�a

�G�e�s�t�i�ó�n� �p�o�r� �P�r�o�c�e�s�o�s� �e�n� �l�a�s� �e�n�t�i�d�a�d�e�s� �d�e� �l�a� �A�d�m�i�n�i�s�t�r�a�c�i�ó�n� �P�ú�b�l�i�c�a�.

�R�e�s�o�l�u�c�i�ó�n� �d�e� �S�e�c�r�e�t�a�r�í�a� �d�e� �G�e�s�t�i�ó�n� �P�ú�b�l�i�c�a� �N�°� �0�0�9�-�2�0�2�5�-� �C�M�-�S�G�P�,� �q�u�e

�a�p�r�u�e�b�a� �l�o�s� �L�i�n�e�a�m�i�e�n�t�o�s� �N�°� �0�0�1�-�2�0�2�5�-�P�C�M�/�S�G�P�,� �G�u�í�a� �p�r�á�c�t�i�c�a� �p�a�r�a� �l�a

�G�e�s�t�i�ó�n� �p�o�r� �P�r�o�c�e�s�o�s� �e�n� �l�a�s� �e�n�t�i�d�a�d�e�s� �d�e� �l�a� �A�d�m�i�n�i�s�t�r�a�c�i�ó�n� �P�ú�b�l�i�c�a�.

�R�e�s�o�l�u�c�i�ó�n� �d�e� �l�a� �C�o�m�a�n�d�a�n�c�i�a� �G�e�n�e�r�a�l� �d�e�l� �E�j�é�r�c�i�t�o� �N�°� �2�9�0�-� �C�G�E�/�D�I�P�L�A�N�E

�d�e�l� �1�6� �d�e� �a�b�r�i�l� �d�e�l� �2�0�2�5�,� �q�u�e� �a�p�r�u�e�b�a� �l�a� �D�i�r�e�c�t�i�v�a� �N�°� �0�0�2�-�D�I�P�L�A�N�E�/�H�-�1�,

�"�A�d�e�c�u�a�c�i�ó�n� �d�e�l� �E�j�é�r�c�i�t�o� �d�e�l� �P�e�r�ú� �a� �l�a� �N�o�r�m�a� �T�é�c�n�i�c�a� �N�°� �0�0�2�-�2�0�2�5�-
�P�C�M�/�S�G�P� �N�o�r�m�a� �T�é�c�n�i�c�a� �p�a�r�a� �l�a� �G�e�s�t�i�ó�n� �p�o�r� �P�r�o�c�e�s�o�s� �e�n� �l�a�s� �e�n�t�i�d�a�d�e�s� �d�e

�l�a� �A�d�m�i�n�i�s�t�r�a�c�i�ó�n� �P�ú�b�l�i�c�a�"�.
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�C�O�D�I�G�O�:� �D�I�P�L�A�N�E�-��� 

�P�E�R�U� �M�i�n�i�s�t�e�r�i�o� �d�e� �D�e�f�e�n�s�a�E�j�é�r�c�i�t�o� �d�e�l� �P�e�r�ú
�M�A�P�A� �D�E� �P�R�O�C�E�S�O�s

�I�N�S�T�I�T�U�C�I�O�N�A�L�V�E�R�S�I�Ó�N�:� �3
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�A�t�r�i�b�u�t�o

�C�a�r�a�c�t�e�r�í�s�t�i�c�a� �d�e�l� �p�r�o�d�u�c�t�o� �q�u�e� �i�m�p�a�c�t�a� �d�e� �m�a�n�e�r�a� �d�i�r�e�c�t�a� �e�n� �l�a� �a�t�e�n�c�i�ó�n
�d�e� �l�a�s� �n�e�c�e�s�i�d�a�d�e�s� �y� �e�x�p�e�c�t�a�t�i�v�a�s� �d�e� �l�a�s� �p�e�r�s�o�n�a�s�.� �P�u�e�d�e�n� �s�e�r� �a�t�r�i�b�u�t�o�s� �d�e

�c�a�l�i�d�a�d� �q�u�e� �i�m�p�a�c�t�a�n� �e�n� �l�a� �s�a�t�i�s�f�a�c�c�i�ó�n� �d�e� �l�a�s� �p�e�r�s�o�n�a�s�;� �o� �a�t�r�i�b�u�t�o�s
�e�s�t�a�b�l�e�c�i�d�o�s� �p�o�r� �l�o�s� �e�n�t�e�s� �r�e�c�t�o�r�e�s� �p�a�r�a� �l�a� �s�o�l�u�c�i�ó�n� �d�e� �u�n� �p�r�o�b�l�e�m�a� �p�ú�b�l�i�c�o�.

�A�c�t�i�v�i�d�a�d�e�s

�E�s� �e�l� �c�o�n�j�u�n�t�o� �a�r�t�i�c�u�l�a�d�o� �d�e� �t�a�r�e�a�s� �p�e�r�m�a�n�e�n�t�e�s�,� �c�o�n�t�i�n�u�a�s�,� �i�n�t�e�r�r�e�l�a�c�i�o�n�a�d�a�s
�y� �s�e�c�u�e�n�c�i�a�l�e�s� �q�u�e� �c�o�n�s�u�m�e�n� �l�o�s� �i�n�s�u�m�o�s� �n�e�c�e�s�a�r�i�o�s� �(�r�e�c�u�r�s�o�s� �h�u�m�a�n�o�s�,
�t�e�c�n�o�l�ó�g�i�c�o�s� �y� �f�i�n�a�n�c�i�e�r�o�s�)� �p�a�r�a� �l�a� �g�e�n�e�r�a�c�i�ó�n� �d�e� �l�o�s� �p�r�o�d�u�c�t�o�s�.� �E�l� �c�o�n�j�u�n�t�o
�d�e� �a�c�t�i�v�i�d�a�d�e�s� �i�n�t�e�r�r�e�l�a�c�i�o�n�a�d�a�s� �y� �q�u�e� �a�g�r�e�g�a�n� �v�a�l�o�r�,� �c�o�n�f�o�r�m�a�n� �u�n

�p�r�o�c�e�s�o�.

�B�i�e�n�e�s

�S�o�n� �l�o�s� �p�r�o�d�u�c�t�o�s� �t�a�n�g�i�b�l�e�s� �q�u�e� �r�e�s�p�o�n�d�e�n� �a� �l�a�s� �n�e�c�e�s�i�d�a�d�e�s� �d�e� �l�a�s� �p�e�r�s�o�n�a�s
�y� �q�u�e� �s�o�n� �e�n�t�r�e�g�a�d�a�s� �p�o�r� �l�a�s� �e�n�t�i�d�a�d�e�s� �p�ú�b�l�i�c�a�s�,� �e�n� �c�u�m�p�l�i�m�i�e�n�t�o� �d�e� �s�u�s

�f�u�n�c�i�o�n�e�s�.

�C�a�l�i�d�a�d� �d�e� �l�o�s� �P�r�o�d�u�c�t�o�s

�M�e�d�i�d�a� �e�n� �q�u�e� �l�o�s� �p�r�o�d�u�c�t�o�s� �c�u�m�p�l�e�n� �c�o�n� �l�o�s� �a�t�r�i�b�u�t�o�s� �c�o�n� �l�o�s� �c�u�a�l�e�s� �f�u�e�r�o�n
�d�i�s�e�ñ�a�d�o�s� �c�o�n� �l�a� �f�i�n�a�l�i�d�a�d� �d�e� �r�e�s�o�l�v�e�r� �u�n� �p�r�o�b�l�e�m�a� �p�ú�b�l�i�c�o� �q�u�e� �a�t�i�e�n�d�a� �l�a�s

�n�e�c�e�s�i�d�a�d�e�s� �y� �e�x�p�e�c�t�a�t�i�v�a�s� �d�e� �l�a�s� �p�e�r�s�o�n�a�s�.

�D�u�e�ñ�o� �d�e�l� �P�r�o�c�e�s�o

�P�e�r�s�o�n�a� �q�u�e� �o�c�u�p�a� �e�l� �c�a�r�g�o� �y� �t�i�e�n�e� �l�a� �r�e�s�p�o�n�s�a�b�i�l�i�d�a�d� �d�e�l� �m�a�n�e�j�o� �d�e� �l�a
�u�n�i�d�a�d� �d�e� �o�r�g�a�n�i�z�a�c�i�ó�n� �q�u�e� �e�j�e�c�u�t�a� �u�n� �p�r�o�c�e�s�o� �y� �g�a�r�a�n�t�i�z�a� �q�u�e� �s�u� �p�r�o�d�u�c�t�o
�s�e�a� �o�f�r�e�c�i�d�o� �s�e�g�ú�n� �l�a�s� �n�e�c�e�s�i�d�a�d�e�s� �y� �e�x�p�e�c�t�a�t�i�v�a�s� �d�e� �l�a�s� �p�e�r�s�o�n�a�s�.

�G�e�s�t�i�ó�n� �p�o�r� �P�r�o�c�e�s�o�S

�F�o�r�m�a� �d�e� �p�l�a�n�i�f�i�c�a�r�,� �o�r�g�a�n�i�z�a�r�,� �d�i�r�i�g�i�r� �y� �c�o�n�t�r�o�l�a�r� �l�a�s� �a�c�t�i�v�i�d�a�d�e�s� �d�e� �t�r�a�b�a�j�o� �c�o�n

�u�n� �e�n�f�o�q�u�e� �s�i�s�t�é�m�i�c�o� �y� �t�r�a�n�s�v�e�r�s�a�l�,� �p�a�r�a� �l�o�g�r�a�r� �q�u�e� �l�a�s� �d�i�f�e�r�e�n�t�e�s� �u�n�i�d�a�d�e�s� �d�e

�o�r�g�a�n�i�z�a�c�i�ó�n� �a�c�t�ú�e�n� �c�o�m�o� �u�n� �e�n�t�e� �u�n�i�f�i�c�a�d�o�,� �p�a�r�a� �c�o�n�t�r�i�b�u�i�r� �c�o�n� �e�l� �p�r�o�p�ó�s�i�t�o
�d�e� �s�a�t�i�s�f�a�c�e�r� �l�a�s� �n�e�c�e�s�i�d�a�d�e�s� �y� �e�x�p�e�c�t�a�t�i�v�a�s� �d�e� �l�a�s� �p�e�r�s�o�n�a�s� �y� �c�r�e�a�r� �v�a�l�o�r

�p�ú�b�l�i�c�o�.

�I�n�d�i�c�a�d�o�r� �d�e� �P�r�o�d�u�c�t�o� �o� �P�r�o�c�e�s�o

�M�e�d�i�d�a� �c�u�a�n�t�i�t�a�t�i�v�a� �o� �c�u�a�l�i�t�a�t�i�v�a� �o�b�s�e�r�v�a�b�l�e�,� �q�u�e� �p�e�r�m�i�t�e� �d�e�s�c�r�i�b�i�r
�c�a�r�a�c�t�e�r�í�s�t�i�c�a�s�,� �c�o�m�p�o�r�t�a�m�i�e�n�t�o�s� �o� �f�e�n�ó�m�e�n�o�s�,� �a� �t�r�a�v�é�s� �d�e� �s�u� �c�o�m�p�a�r�a�c�i�ó�n
�c�o�n� �p�e�r�í�o�d�o�s� �a�n�t�e�r�i�o�r�e�s� �o� �c�o�n� �m�e�t�a�s� �o� �c�o�m�p�r�o�m�i�s�o�s�.� �P�u�e�d�e� �s�e�r� �i�n�d�i�c�a�d�o�r� �d�e

�p�r�o�d�u�c�t�o�,� �c�u�a�n�d�o� �s�e� �c�o�m�p�a�r�a�n� �l�o�s� �a�t�r�i�b�u�t�o�s� �o�f�r�e�c�i�d�o�s� �a� �l�a�s� �p�e�r�s�o�n�a�s� �v�e�r�s�u�S
�l�o�s� �a�t�r�i�b�u�t�o�s� �c�o�n� �l�o�s� �c�u�a�l�e�s� �s�e� �d�i�s�e�ñ�a�r�o�n� �o� �i�n�d�i�c�a�d�o�r� �d�e� �p�r�o�c�e�s�o�,� �c�u�a�n�d�o� �s�e

�m�i�d�e� �e�l� �d�e�s�e�m�p�e�ñ�o� �d�e�l� �p�r�o�c�e�s�o�.

�I�n�n�o�v�a�c�i�ó�n� �P�ú�b�l�i�c�0

�P�r�o�c�e�s�o� �i�n�c�l�u�s�i�v�o� �e� �i�t�e�r�a�t�i�v�o� �p�a�r�a� �d�e�f�i�n�i�r� �p�r�o�b�l�e�m�a�s� �p�ú�b�l�i�c�o�s�,� �c�o�-�c�r�e�a�r�,

�p�r�o�t�o�t�i�p�a�r� �e� �i�m�p�l�e�m�e�n�t�a�r� �s�o�l�u�c�i�o�n�e�s� �v�i�a�b�l�e�s�,� �q�u�e� �m�o�d�e�r�n�i�c�e�n� �a�l� �E�s�t�a�d�o� �#
�a�g�r�e�g�u�e�n� �v�a�l�o�r� �a� �l�a�s� �p�e�r�s�o�n�a�s�.
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�C�O�D�I�G�O�:� �D�I�P�L�A�N�E�-�E�P

�P�E�R�U� �M�i�n�i�s�t�e�r�i�o� �d�e� �D�e�f�e�n�s�a�E�j�é�r�c�i�t�o� �d�e�l� �P�e�r�ú
�M�A�P�A� �D�E� �P�R�O�C�E�S�o�s

�I�N�S�T�I�T�U�C�I�O�N�A�L�V�E�R�S�I�Ó�N�:� �3
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�L� �E�J�E�R�U�I�T�O

�M�e�j�o�r�a� �d�e� �P�r�o�d�u�c�t�o

�I�n�c�r�e�m�e�n�t�o� �o� �m�o�d�i�f�i�c�a�c�i�ó�n� �d�e� �l�o�s� �a�t�r�i�b�u�t�o�s� �d�e� �u�n� �p�r�o�d�u�c�t�o�,� �c�o�n� �l�a� �f�i�n�a�l�i�d�a�d

�d�e� �m�e�j�o�r�a�r� �e�l� �n�i�v�e�l� �d�e� �s�a�t�i�s�f�a�c�c�i�ó�n� �d�e� �l�a�s� �p�e�r�s�o�n�a�s�,� �a�t�e�n�d�e�r� �s�u�s� �n�e�c�e�s�i�d�a�d�e�s� �y
�e�x�p�e�c�t�a�t�i�v�a�s�,� �y� �c�o�n�t�r�i�b�u�i�r� �a�l� �c�i�e�r�r�e� �d�e� �b�r�e�c�h�a�s�.

�M�e�j�o�r�a� �d�e� �P�r�o�c�e�s�o�s

�O�p�t�i�m�i�z�a�c�i�ó�n� �d�e�l� �d�e�s�e�m�p�e�ñ�o� �d�e� �u�n� �p�r�o�c�e�s�o� �q�u�e� �s�e� �c�o�n�s�i�g�u�e� �a�l� �e�l�i�m�i�n�a�r� �o
�a�g�r�e�g�a�r� �a�c�t�i�v�i�d�a�d�e�s�,� �e�l�e�m�e�n�t�o�s� �d�e� �e�n�t�r�a�d�a� �o� �r�e�c�u�r�s�o�s�,� �c�o�n� �l�a� �f�i�n�a�l�i�d�a�d� �d�e

�g�e�n�e�r�a�r� �l�o�s� �p�r�o�d�u�c�t�o�s� �e�s�p�e�r�a�d�o�s�.

�N�i�v�e�l� �d�e� �P�r�o�c�e�s�o

�E�s� �l�a� �c�l�a�s�i�f�i�c�a�c�i�ó�n� �d�e� �l�o�s� �p�r�o�c�e�s�o�s� �d�e� �a�c�u�e�r�d�o� �a� �s�u� �d�e�s�a�g�r�e�g�a�c�i�ó�n�.� �E�l� �n�i�v�e�l� �0�,

�t�a�m�b�i�é�n� �l�l�a�m�a�d�o� �M�a�c�r�o�p�r�o�c�e�s�o�,� �e�s� �e�l� �n�i�v�e�l� �m�á�s� �a�g�r�e�g�a�d�o�.� �L�u�e�g�o� �s�e� �v�a

�d�e�s�a�g�r�e�g�a�n�d�o� �e�n� �n�i�v�e�l� �1�,� �n�i�v�e�l� �2� �h�a�s�t�a� �e�l� �ú�l�t�i�m�o� �n�i�v�e�l� �n�.

�P�e�r�s�o�n�a�s

�C�o�n�j�u�n�t�o� �d�e� �s�u�j�e�t�o�s� �d�e� �d�e�r�e�c�h�o�,� �y�a� �s�e�a�n� �p�e�r�s�o�n�a�s� �n�a�t�u�r�a�l�e�s� �o� �j�u�r�í�d�i�c�a�s�,� �q�u�e
�a�c�c�e�d�e�n� �a� �l�o�s� �b�i�e�n�e�s� �y� �s�e�r�v�i�c�i�o�s� �b�r�i�n�d�a�d�o�s� �p�o�r� �l�a�s� �e�n�t�i�d�a�d�e�s� �p�ú�b�l�i�c�a�s� �y

�r�e�c�i�b�e�n� �v�a�l�o�r� �p�ú�b�l�i�c�o�.

�P�r�o�b�l�e�m�a� �P�ú�b�l�i�c�o

�E�s� �l�a� �d�i�f�e�r�e�n�c�i�a� �e�n�t�r�e� �u�n�a� �s�i�t�u�a�c�i�ó�n� �a�c�t�u�a�l� �y� �u�n�a� �s�i�t�u�a�c�i�ó�n� �d�e�s�e�a�d�a�,� �p�r�o�p�i�a� �d�e

�l�a�s� �p�e�r�s�o�n�a�s� �o� �d�e� �s�u� �e�n�t�o�r�n�o�,� �y� �q�u�e� �r�e�p�r�e�s�e�n�t�a� �u�n�a� �n�e�c�e�s�i�d�a�d� �c�o�l�e�c�t�i�v�a�,� �u�n�a

�c�a�r�e�n�c�i�a� �o� �u�n�a� �i�n�s�a�t�i�s�f�a�c�c�i�ó�n� �i�d�e�n�t�i�f�i�c�a�b�l�e� �d�i�r�e�c�t�a�m�e�n�t�e� �o� �a� �t�r�a�v�é�s� �d�e

�e�l�e�m�e�n�t�o�s� �q�u�e� �l�a� �e�x�t�e�r�i�o�r�i�z�a�n�,� �y� �a�n�t�e� �l�a�s� �c�u�a�l�e�s� �s�e� �b�u�s�c�a� �u�n�a� �s�o�l�u�c�i�ó�n�.

�P�r�o�c�e�s�o

�C�o�n�j�u�n�t�o� �d�e� �a�c�t�i�v�i�d�a�d�e�s� �m�u�t�u�a�m�e�n�t�e� �r�e�l�a�c�i�o�n�a�d�a�s� �q�u�e� �i�n�t�e�r�a�c�t�ú�a�n� �y� �q�u�e

�a�g�r�e�g�a�n� �v�a�l�o�r�,� �l�a�s� �c�u�a�l�e�s� �t�r�a�n�s�f�o�r�m�a�n� �e�l�e�m�e�n�t�o�s� �d�e� �e�n�t�r�a�d�a� �e�n� �p�r�o�d�u�c�t�o�s�.

�P�r�o�c�e�s�o�s� �d�e� �A�p�o�y�o� �o� �d�e� �S�o�p�o�r�t�e

�S�o�n� �a�q�u�e�l�l�o�s� �q�u�e� �p�r�o�p�o�r�c�i�o�n�a�n� �l�o�s� �r�e�c�u�r�s�o�s� �p�a�r�a� �e�l�a�b�o�r�a�r� �l�o�s� �p�r�o�d�u�c�t�o�s
�p�r�e�v�i�s�t�o�s� �p�o�r� �l�a� �e�n�t�i�d�a�d�.

�P�r�o�c�e�s�o�s� �E�s�t�r�a�t�é�g�i�c�o�s

�S�o�n� �a�q�u�e�l�l�o�s� �q�u�e� �d�e�f�i�n�e�n� �l�a�s� �p�o�l�í�t�i�c�a�s�,� �e�l� �p�l�a�n�e�a�m�i�e�n�t�o� �i�n�s�t�i�t�u�c�i�o�n�a�l�,� �l�a�s

�e�s�t�r�a�t�e�g�i�a�s�,� �l�o�s� �o�b�j�e�t�i�v�o�s� �y� �m�e�t�a�s� �d�e� �l�a� �e�n�t�i�d�a�d�,� �q�u�e� �a�s�e�g�u�r�a�n� �l�a� �p�r�o�v�i�s�i�ó�n� �d�e

�l�o�s� �r�e�c�u�r�s�o�s� �n�e�c�e�s�a�r�i�o�s� �p�a�r�a� �s�u� �c�u�m�p�l�i�m�i�e�n�t�o�,� �a�s�í� �c�o�m�o� �a�q�u�e�l�l�o�s� �d�e�s�t�i�n�a�d�o�s� �a�l

�s�e�g�u�i�m�i�e�n�t�o�,� �e�v�a�l�u�a�c�i�ó�n� �y� �m�e�j�o�r�a� �d�e� �l�a� �e�n�t�i�d�a�d�.

�P�r�o�c�e�s�o�s� �M�i�s�i�o�n�a�l�e�s� �u� �O�p�e�r�a�t�i�v�o�s

�S�o�n� �a�q�u�e�l�l�o�s� �q�u�e� �s�e� �e�n�c�a�r�g�a�n� �d�e� �e�l�a�b�o�r�a�r� �l�o�s� �p�r�o�d�u�c�t�o�s� �(�b�i�e�n�e�s�,� �s�e�r�v�i�c�i�o�s� �o
�r�e�g�u�l�a�c�i�o�n�e�s�)� �p�r�e�v�i�s�t�o�s� �p�o�r� �l�a� �e�n�t�i�d�a�d�,� �p�o�r� �l�o� �q�u�e� �t�i�e�n�e�n� �u�n�a� �r�e�l�a�c�i�ó�n� �d�i�r�e�c�t�a
�c�o�n� �l�a�s� �p�e�r�s�o�n�a�s� �q�u�e� �l�o�s� �r�e�c�i�b�e�n�.

�P�r�o�d�u�c�t�o

�S�o�n� �l�o�s� �b�i�e�n�e�s�,� �s�e�r�v�i�c�i�o�s� �o� �r�e�g�u�l�a�c�i�o�n�e�s�,� �r�e�s�u�l�t�a�n�t�e� �d�e� �u�n� �p�r�o�c�e�s�o� �y� �q�u�e� �e�s

�e�n�t�r�e�g�a�d�o� �a� �l�a�s� �p�e�r�s�o�n�a�s�,� �a� �u�n�a� �e�n�t�i�d�a�d� �o� �a� �u�n�a� �u�n�i�d�a�d� �d�e� �o�r�g�a�n�i�z�a�c�i�ó�n� �d�e
�l�a� �e�n�t�i�d�a�d�,� �c�o�n� �e�l� �p�r�o�p�ó�s�i�t�o� �d�e� �i�m�p�l�e�m�e�n�t�a�r� �l�o�s� �o�b�j�e�t�i�v�o�s� �d�e� �p�o�l�í�t�i�c�a� �p�ú�b�l�i�c�a

�y� �c�r�e�a�r� �v�a�l�o�r� �p�ú�b�l�i�c�o�.
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�C�O�D�I�G�O�:� �D�I�P�L�A�N�E�-��� 

�P�E�R�Ú� �M�i�n�i�s�t�e�r�i�o� �d�e� �D�e�f�e�n�s�a�E�j�é�r�c�i�t�o� �d�e�l� �P�e�r�ú
�M�A�P�A� �D�E� �P�R�O�C�E�S�o�s

�I�N�S�T�I�T�U�C�I�O�N�A�L�V�E�R�S�I�Ó�N�:� �3

�P�r�o�c�e�d�i�m�i�e�n�t�o

�E�s� �e�l� �d�o�c�u�m�e�n�t�o� �e�n� �e�l� �q�u�e� �s�e� �d�e�s�c�r�i�b�e�n� �l�a�s� �t�a�r�e�a�s� �d�e� �u�n� �p�r�o�c�e�s�o�,� �t�o�m�a�n�p�o
�e�n� �c�u�e�n�t�a� �l�o�s� �e�l�e�m�e�n�t�o�s� �q�u�e� �l�o� �c�o�m�p�o�n�e�n� �y� �s�u� �s�e�c�u�e�n�c�i�a�l�i�d�a�d�.

�R�e�g�i�s�t�r�o

�D�o�c�u�m�e�n�t�a�c�i�ó�n�,� �f�í�s�i�c�a� �o� �v�i�r�t�u�a�l�,� �q�u�e� �s�e� �g�e�n�e�r�a� �a� �p�a�r�t�i�r� �d�e� �l�a�s� �a�c�t�i�v�i�d�a�d�e�s� �o
�t�a�r�e�a�s� �d�e� �u�n� �p�r�o�c�e�s�o�.� �S�o�n� �d�i�s�t�i�n�t�a�s� �a� �l�o�s� �p�r�o�d�u�c�t�o�s�.
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�m�E�J�E�R�C�I�T�O

�S�o�n� �l�o�s� �i�n�s�t�r�u�m�e�n�t�o�s� �q�u�e� �e�s�t�a�b�l�e�c�e�n� �o� �d�e�s�a�r�r�o�l�l�a�n� �l�o�s� �c�o�n�t�e�n�i�d�o�s� �d�e� �l�a�s
�p�o�l�í�t�i�c�a�s� �p�ú�b�l�i�c�a�s�,� �a� �t�r�a�v�é�s� �d�e� �u�n� �c�o�n�j�u�n�t�o� �d�e� �r�e�g�l�a�s� �d�i�r�i�g�i�d�a�s� �a� �m�e�j�o�r�a�r� �l�a
�e�f�i�c�i�e�n�c�i�a� �d�e� �l�o�s� �m�e�r�c�a�d�o�s�,� �g�e�n�e�r�a�r� �b�i�e�n�e�s�t�a�r� �s�o�c�i�a�l�,� �u� �o�p�t�i�m�i�z�a�r� �e�l
�f�u�n�c�i�o�n�a�m�i�e�n�t�o� �d�e� �l�a� �a�d�m�i�n�i�s�t�r�a�c�i�ó�n� �p�ú�b�l�i�c�a�.

�R�i�e�s�g�o

�P�o�s�i�b�i�l�i�d�a�d� �d�e� �q�u�e� �o�c�u�r�r�a� �u�n� �e�v�e�n�t�o� �a�d�v�e�r�s�o� �q�u�e� �a�f�e�c�t�e� �e�l� �l�o�g�r�o� �d�e�l� �o�b�j�e�t�i�v�o
�d�e�l� �p�r�o�c�e�s�o�.

�S�e�r�v�i�c�i�o

�S�o�n� �l�o�s� �p�r�o�d�u�c�t�o�s� �i�n�t�a�n�g�i�b�l�e�s� �q�u�e� �r�e�s�p�o�n�d�e�n� �a� �l�a�s� �n�e�c�e�s�i�d�a�d�e�s� �d�e� �l�a�s

�p�e�r�s�o�n�a�s� �y� �q�u�e� �s�o�n� �e�n�t�r�e�g�a�d�o�s� �p�o�r� �l�a�s� �e�n�t�i�d�a�d�e�s� �p�ú�b�l�i�c�a�s�,� �e�n� �c�u�m�p�l�i�m�i�e�n�t�o
�d�e� �s�u�s� �f�u�n�c�i�o�n�e�s�.

�S�e�r�v�i�c�i�o� �A�d�m�i�n�i�s�t�r�a�t�i�v�o

�P�r�o�d�u�c�t�o�s� �i�n�t�a�n�g�i�b�l�e�s� �q�u�e� �g�e�n�e�r�a�n� �l�a�s� �e�n�t�i�d�a�d�e�s�,� �e�n�t�r�e�g�a�d�o�s� �a� �o�t�r�a�s
�e�n�t�i�d�a�d�e�s� �p�ú�b�l�i�c�a�s�,� �c�o�m�o� �u�n� �m�e�d�i�o� �o� �s�o�p�o�r�t�e� �p�a�r�a� �l�a� �o�p�t�i�m�i�z�a�c�i�ó�n� �d�e� �s�U

�g�e�s�t�i�ó�n� �i�n�t�e�r�n�a� �o� �l�a� �p�r�e�s�t�a�c�i�ó�n� �e�f�i�c�i�e�n�t�e� �y� �d�e� �c�a�l�i�d�a�d� �d�e� �l�o�s� �b�i�e�n�e�s� �y� �s�e�r�v�i�c�i�o�s

�q�u�e� �p�r�e�s�t�a�n�.

�T�a�r�e�a�s

�E�s� �e�l� �n�i�v�e�l� �m�á�s� �d�e�s�a�g�r�e�g�a�d�o� �e�n� �e�l� �q�u�e� �s�e� �d�e�s�c�o�m�p�o�n�e�n� �l�a�s� �a�c�t�i�v�i�d�a�d�e�s�.� �E�l

�c�o�n�j�u�n�t�o� �d�e� �t�a�r�e�a�s� �i�n�t�e�r�r�e�l�a�c�i�o�n�a�d�a�s� �y� �q�u�e� �a�g�r�e�g�a�n� �v�a�l�o�r�,� �s�o�n� �d�e�s�c�r�i�t�a�s� �e�n� �u�n

�p�r�o�c�e�d�i�m�i�e�n�t�o�.

�U�n�i�d�a�d� �d�e� �O�r�g�a�n�i�z�a�c�i�ó�n

�C�o�n�j�u�n�t�o� �d�e� �u�n�i�d�a�d�e�s� �a�g�r�u�p�a�d�a�s� �p�o�r� �n�i�v�e�l� �o�r�g�a�n�i�z�a�c�i�o�n�a�l� �a�l� �i�n�t�e�r�i�o�r� �d�e� �u�n�a

�e�n�t�i�d�a�d�.� �P�u�e�d�e� �s�e�r� �u�n�a� �d�i�r�e�c�c�i�ó�n� �g�e�n�e�r�a�l�,� �d�i�r�e�c�c�i�ó�n�,� �e�t�c�.�,� �c�o�n�f�o�r�m�e� �a� �l�o

�e�s�t�a�b�l�e�c�i�d�o� �e�n� �l�o�s� �l�i�n�e�a�m�i�e�n�t�o�s� �d�e� �o�r�g�a�n�i�z�a�c�i�ó�n� �d�e�l� �E�s�t�a�d�o�.

�V�a�l�o�r� �P�ú�b�l�i�c�o

�E�s� �e�l� �f�i�n� �q�u�e� �p�e�r�s�i�g�u�e� �l�a� �g�e�s�t�i�ó�n� �p�o�r� �p�r�o�c�e�s�o�s� �y� �q�u�e� �s�e� �c�r�e�a� �c�u�a�n�d�o� �l�o�s

�p�r�o�d�u�c�t�o�s� �q�u�e� �g�e�n�e�r�a�n� �l�a�s� �e�n�t�i�d�a�d�e�s� �p�ú�b�l�i�c�a�s� �a�t�i�e�n�d�e�n� �l�a�s� �n�e�c�e�s�i�d�a�d�e�s� �y
�e�x�p�e�c�t�a�t�i�v�a�s� �d�e� �l�a�s� �p�e�r�s�o�n�a�s� �y� �o�p�t�i�m�i�z�a�n� �s�u� �g�e�s�t�i�ó�n� �i�n�t�e�r�n�a�,� �g�e�n�e�r�a�n�d�o
�b�e�n�e�f�i�c�i�o�s� �a� �l�a� �s�o�c�i�e�d�a�d�,� �y�,� �c�u�a�n�d�o� �s�e� �o�p�t�i�m�i�z�a� �l�a� �g�e�s�t�i�ó�n� �i�n�t�e�r�n�a� �a� �t�r�a�v�é�s� �d�e�l
�u�s�o� �m�á�s� �e�f�i�c�i�e�n�t�e� �d�e� �l�o�s� �r�e�c�u�r�s�o�s� �p�ú�b�l�i�c�o�s�.

�6�-�1�1
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5. INVENTARIO DE PRODUCTOS Y PROCESOS NIVEL 0 

N/O PRODUCTO DEL PROCESO 
CÓDIGO 

DEL 
PROCESO 

PROCESO NIVEL 0 
DUEÑO DEL 
PROCESO 

01 

1. Política general de la institución. 
2. Políticas institucionales. 
3. Disposiciones de comando. 
4. Comunicación estratégica. 

E1 Dirección Estratégica 

 
CG del Ejército 

02 

1. Plan Estratégico de Desarrollo Institucional. 
2. Plan de Estructura y Magnitud de la Fuerza. 
3. Descripción administrativa del requerimiento 

operativo del Empleo de la Fuerza.  
4. Descripción administrativa del requerimiento 

operativo del Diseño de la Estructura y 
Magnitud de la Fuerza. 

5. Plan Operativo Institucional Multianual. 
6. Plan Operativo Institucional. 
7. Informe del Diagnostico Institucional. 
8. Informe de Seguimiento y Evaluación.  
9. Lineamientos para determinar 

requerimientos operativos. 
10. Estándares de capacidad. 

E2 
Planeamiento 
Estratégico 

 
 
 
 

JEMGE 

03 
1. Informe de Inspección Institucional. 
2. Informe de supervisión e investigación de 

asuntos militares, disciplinarios y castrense. 
E3  Inspectoría 

Inspector General 
del Ejército 

04 

1. Plan estratégico de la modernización 
institucional. 

2. Plan estratégico de transformación digital. 
3. Protocolos de gestión del cambio. 

E4 
Modernización 
institucional 

Director de 
Planeamiento del 

Ejército 

05 Requerimientos operativos del Ejército del Perú. M1 

Identificación de las 
Necesidades 
Operacionales para las 
Operaciones y 
Acciones Militares 

 
CG de las DDEE, 

AE y COCIBER 

06 
Capacidades militares aceptables desarrolladas 
bajo estándares (MVP) y certificadas. 

M2 
Desarrollo de 
Capacidades Militares 

CG de las DDEE, 
AE y COCIBER 

07 
Fuerza terrestre con capacidades militares 
conjuntas aceptables e integradas. 

M3 
Integración de 
Capacidades Militares 

CG de las DDEE, 
AE y COCIBER 

08 Recurso Humano idóneo. S1 Recursos Humanos CG COPERE 

09 
1. Conocimiento útil para la toma de 

decisiones. 
2. Seguridad y contrainteligencia. 

S2 Inteligencia Militar 
Director de 

Inteligencia del 
Ejército 

10 
Presupuesto ejecutado con trazabilidad y 
legalidad. 

S3 
Administración 
Presupuestal y 
Económica 

Jefe de la Oficina 
de Presupuesto 

del Ejército 

11 

Bienes y servicios entregados a las unidades 
usuarias, en cantidad, calidad, tiempo y costo 
conforme al Planeamiento y Programación 
Multianual de Bienes y Servicios. 

S4 Logística 

 
 

CG del COLOGE 

12 
Personal militar y civil formado y capacitado con 
doctrina actualizada. 

S5 Educación y Doctrina 
CG del COEDE 

13 
Activos estratégicos para el cierre de brechas 
institucionales. 

S6 Intereses Institucionales 
Director de 

Inversiones del 
Ejército 

14 

1. Dictámenes. 
2. Certificaciones. 
3. Sentencias. 
4. Actas. 

S7 Asesoramiento Jurídico 

Jefe de la Oficina 
de asuntos 
jurídicos del 

Ejército 

15 Servicios de salud S8 Atención de la Salud C G del COSALE 



�P
�E

�R
�U

�6�.

�M
�i�n�i�s�t�e�r�i�o

� �d�e� �D
�e

�f�e
�n

�s�a�E�j�é�r�c�i�t�o� �d�e�l� �P
�e

�r�ú

�C
�O

�D
�I�G

�O
�:

� �D
�I�P

�L
�A

�N
�E

�-�E
�P

�����P
�A� �D

�E� �P
�R

�O
�C

�E
�S

�O
�S

�I�N
�S

�T
�I�T

�U
�C

�I�O
�N

�A
�L

�V
�E

�R
�S

�I�Ó
�N

�:

�D
�I�A

�G
�R

�A
�M

�A
� �D

�E� �M
�A

�P
�A

� �D
�E� �P

�R
�O

�C
�E

�S
�O

�S
� �N

�I�V
�E

�L
� �O

�.

�E
�1

�D
�I�R

�E
�C

�C
�I�Ó

�N
�E

�S
�T

�R
�A

�T
�É

�G
�I�C

�A

�3

�P
�R

�O
�C

�E
�S

�O
�S

� �E
�S

�T
�R

�A
�T

�É
�G

�I�C
�O

�C
�O

�S
�E

�2

�P
�L

�A
�N

�E
�A

�M
�I�E

�N
�T

�O

�E
�S

�T
�R

�A
�T

�É
�G

�I�C
�O

�E
�3

�I�N
�S

�P
�E

�C
�T

�O
�R

�Í�A

�E
�4

�M
�O

�D
�E

�R
�N

�I�Z
�A

�C
�I�Ó

�N

�I�N
�S

�T
�I�T

�U
�C

�I�O
�N

�A
�L

�R�E�Q�U�I�S�I�T�O�S� �Y� �N�E�C�E�S�I�D�A�D�E�S� �D�E�L� �C�C�F�F�A�A�,

�O�R�G�A�N�I�S�M�O�S� �D�E�L� �E�S�T�A�D�O� �Y� �P�O�B�L�A�C�I�O�N� �C�I�V�I�L

�D�I�R�E�C�C�I�Ó�N
� �D�E� �P�L�A�N�E�A�M�I

�S�O�R�G� �Y� �M�O�U�U�C
�A�N

�I�T
�A

�E
�S

�T
�A

�D
�O

� �
L�

A

�1
�W

�I�D
�E

�N
�T

�I�F
�I�C

�A
�C

�A
�C

�I�O
�N

� �D
�E� �L

�A
�S

�N
�E

�C
�E

�S
�I�D

�A
�D

�E
�S

�S� �P�A�R�A� �L�A�S
�O

�P
�N

�S
� �Y� �A

�C
�C

�C� �M
�I�L

�o�l�o� �d
�e�l

�e�
r�c

�i�l�
e�-

�O�
I�I�

C�R
�E

�P
�R

�O
�R

�O
�C

�E
�S

�O
�S

� �M
�I�S

�I�O
�N

�A
�L

�E
�S

�M
�2

�D
�E

�S
�A

�R
�R

�O
�L

�L
�O

� �D
�E

�C
�A

�P
�A

�C
�I�D

�A
�D

�E
�S

� �M
�I�L

�I�T
�A

�R
�E

�S

�M
�3

�I�N
�T

�E
�G

�R
�A

�C
�I�Ó

�N
� �D

�E

�C
�A

�P
�A

�C
�I�D

�A
�D

�E
�S

� �M
�I�L

�I�T
�A

�R
�E

�S

�5
�4

�L
�O

�G
�Í�S

�T
�I�C

�A

�S
�1

�R
�E

�C
�U

�R
�S

�O
�S

�H
�U

�M
�A

�N
�O

�S

�S
�5

�P
�R

�O
�C

�E
�S

�O
�S

�S� �D
�E� �S

�O
�P

�O
�R

�T
�E

�E
�D

�U
�C

�A
�C

�I�Ó
�N

� �Y
�D

�O
�C

�T
�R

�I�N
�A

�$
�2

�I�N
�T

�E
�L

�I�G
�E

�N
�C

�I�A
�M

�I�L
�I�T

�A
�R

�I�N
�T

�E
�R

�E
�S

�E
�S

�I�N
�S

�T
�I�T

�U
�C

�I�O
�N

�A
�L

�E
�S

�S
�3

�A
�D

�A
�C

�I�Ó
�N

�P
�R

�E
�S

�U
�P

�U
�E

�S
�T

�A
�L

� �Y

�E
�C

�O
�N

�Ó
�M

�I�C
�A

�S
�7

�A
�S

�E
�S

�O
�R

�A
�M

�I�E
�N

�T
�O

�J
�U

�R
�Í�D

�I�C
�O

�S
�8

�A
�T

�E
�N

�C
�I�Ó

�N
� �D

�E � �L
�A

�S
�A

�L
�U

�D

�R
�E

�Q
�U

�I�S
�I�T

�O
�S

�
 
�Y

�N
�E

�C
�E

�S
�I�D

�A
�D

�E
�S

�D
�E

�L
� �C

�C
�F

�F
�A

�A
� �Y

�O
�R

�G
�A

�N
�I�S

�M
�O

�S
�D

�E
�L

�E
�S

�T
�A

�D
�O

�S
�A

�T
�I�S

�F
�E

�C
�H

�O
�S

�-�8
�-�1

�1

�J�U�R�I�D�I�C�O�S
� �D�E�L

�C�A�D�E�L

�D�E�A�S�U�N�T�O�S

�N
�A

�D

Ç
x

�U
�N

�I�D
�A

�D
�E

�S
� �C

�O
�N

�N
�I�V

�E
�L

�D
�E

�A
�L

�I�S
�T

�A
�M

�I�E
�N

�T
�O

���!���P
�T

�A
�B

�L
�E

�P
�A

�R
�A
�
 

�L
�A

�S

�O
�P

�E
�R

�A
�C

�I�O
�N

�E
�S

�Y�
 

�A
�C

�C
�I�O

�N
�E

�S

�M
�I�L

�I�T
�A

�R
�E

�S
�
 
�E

�N

�E�L
�D

�O
�M

�I�N
�I�O

�T
�E

�R
�R

�E
�S

�T
�R

�E
�
 
�Y

�C
�I�B

�E
�R

�E
�S

�P
�A

�C
�I�A

�L



 

9 - 11 
 

7. DESCRIPCIÓN DE LOS PROCESOS DE NIVEL � 0́�µ 

PROCESOS ESTRATEGICOS: 

a. E1: Dirección Estratégica 

Objetivo:  

Conducir a la institución, en el marco del planeamiento estra tégico, 
con el propósito de fortalecer la legitimidad instituciona l, la cohesión 
organizacional y el cumplimiento de las funciones asignadas;  a 
través de la formulación de disposiciones, políticas institu cionales, así 
como fortalecer el posicionamiento de la institución y arti culación 
comunicacional ante los grupos internos y externos, en  
concordancia con las políticas sectoriales. 

b.  E2: Planeamiento Estratégico 

Objetivo:  

Dirigir el planeamiento integral del Ejército, enlazan do las áreas: 
Militar, Administrativa y de Gestión Institucional, par a formular 
instrumentos estratégicos de largo, mediano y corto plazo.  El proceso 
busca alinear completamente la capacidad de la Fuerza con los  
requerimientos operacionales y el marco normativo, contr olando el 
desempeño para garantizar el cumplimiento eficaz y eficiente  de la 
misión. 

c.  E3: Inspectoría 

Objetivo:  

Supervisar e investigar los asuntos militares y discipl inarios dentro de 
su ámbito de competencia, asegurando el cumplimiento de la 
normatividad vigente y promoviendo la mejora continua en l a 
gestión institucional. 

d.  E4: Modernización institucional 

Objetivo:  

Garantizar la transformación progresiva del Ejército del Perú 
mediante la implementación articulada de estrategias de eficie ncia 
operativa, fortalecimiento de la organización, coordinación  
interinstitucional, innovación y digitalización; con el  fin de modernizar 
la gestión, promover el cambio cultural y contribuir s ostenidamente 
al logro de sus objetivos estratégicos. 

PROCESOS MISIONALES: 

a. M1: Identificación de las necesidades Operacionales par a las 
Operaciones y Acciones Militares 

Objetivo:  

Identificar las necesidades operacionales para determinar los  
requerimientos operativos de los órganos de línea, con l a finalidad 
de preparar a la fuerza en el cumplimiento de los roles est ratégicos. 
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�M�A�P�A� �D�E� �P�R�O�C�E�S�o�s

�I�N�S�T�I�T�U�C�I�O�N�A�L�V�E�R�S�I�Ó�N�:� �3

�b�.� �M�2�:� �D�e�s�a�r�r�o�l�l�o� �d�e� �C�a�p�a�c�i�d�a�d�e�s� �M�i�l�i�t�a�r�e�s

�c�.

�O�b�j�e�t�i�v�o�:

�C�o�n�t�a�r� �c�o�n� �u�n�i�d�a�d�e�s� �q�u�e� �t�e�n�g�a�n� �c�a�p�a�c�i�d�a�d�e�s� �m�i�l�i�t�a�r�e�s� �a�c�e�p�t�a�b�l�e�s
�d�e�s�a�r�r�o�l�l�a�d�a�s� �b�a�j�o� �e�s�t�á�n�d�a�r�e�s� �(�P�r�o�d�u�c�t�o� �M�í�n�i�m�o� �V�i�a�b�l�e� �-� �M�V�P�)�.

�M�3�:� �I�n�t�e�g�r�a�c�i�ó�n� �d�e� �C�a�p�a�c�i�d�a�d�e�s� �M�i�l�i�t�a�r�e�s

�O�b�j�e�t�i�v�o�:

�C�o�n�t�a�r� �c�o�n� �u�n�i�d�a�d�e�s� �q�u�e� �t�e�n�g�a�n� �c�a�p�a�c�i�d�a�d�e�s� �m�i�l�i�t�a�r�e�s� �c�o�n�j�u�n�t�a�s
�a�c�e�p�t�a�b�l�e�s� �e� �i�n�t�e�g�r�a�d�a�s� �p�a�r�a� �s�e�r� �e�m�p�l�e�a�d�a�s� �c�o�m�o� �p�a�r�t�e� �d�e� �u�n�a

�f�u�e�r�z�a� �c�o�n�j�u�n�t�a� �o�r�i�e�n�t�a�d�a�s� �a� �l�a�s� �o�p�e�r�a�c�i�o�n�e�s� �y� �a�c�c�i�o�n�e�s� �m�i�l�i�t�a�r�e�s�.

�P�R�O�C�E�S�O�S� �D�E� �S�O�P�O�R�T�E�:

�±�.

�b�.

�$�1�:� �R�e�c�u�r�s�o�s� �H�u�m�a�n�o�s

�O�b�j�e�t�i�v�o�:

�P�r�o�v�e�e�r� �l�o�s� �r�e�c�u�r�s�o�s� �h�u�m�a�n�o�s� �n�e�c�e�s�a�r�i�o�s�,� �e�n� �c�a�n�t�i�d�a�d� �y� �c�a�l�i�d�a�d� �q�u�e
�r�e�q�u�i�e�r�e� �e�l� �E�j�é�r�c�i�t�o�,� �m�e�d�i�a�n�t�e� �s�u�b�p�r�o�c�e�s�o�s� �a�r�t�i�c�u�l�a�d�o�s� �d�e

�p�l�a�n�i�f�i�c�a�c�i�ó�n�,� �o�r�g�a�n�i�z�a�c�i�ó�n�,� �g�e�s�t�i�ó�n� �d�e�l� �e�m�p�l�e�o�,� �d�e�s�a�r�r�o�l�l�o�,� �g�e�s�t�i�ó�n
�d�e� �l�a� �c�a�p�a�c�i�t�a�c�i�ó�n�,� �e�v�a�l�u�a�c�i�ó�n�,� �c�o�m�p�e�n�s�a�c�i�ó�n�,� �b�i�e�n�e�s�t�a�r� �y
�r�e�l�a�c�i�o�n�e�s� �h�u�m�a�n�a�s�.

�S�2�:� �I�n�t�e�l�i�g�e�n�c�i�a� �M�i�l�i�t�a�r

�O�b�j�e�t�i�v�o�:

�P�r�o�d�u�c�i�r� �e�l� �c�o�n�o�c�i�m�i�e�n�t�o� �ú�t�i�l� �p�a�r�a� �l�a� �t�o�m�a� �d�e� �d�e�c�i�s�i�o�n�e�s�;� �d�e�s�a�r�r�o�l�l�a�r
�a�c�t�i�v�i�d�a�d�e�s� �d�e� �c�o�n�t�r�a�i�n�t�e�l�i�g�e�n�c�i�a� �p�a�r�a� �p�r�o�t�e�g�e�r� �l�a�s� �c�a�p�a�c�i�d�a�d�e�s

�d�e�l� �E�j�é�r�c�i�t�o� �d�e�l� �P�e�r�ú�,� �c�o�n�t�r�i�b�u�i�r� �c�o�n� �l�a� �s�e�g�u�r�i�d�a�d� �d�i�g�i�t�a�l� �y� �l�a

�p�r�o�t�e�c�c�i�ó�n� �d�e� �l�a�s� �c�a�p�a�c�i�d�a�d�e�s� �n�a�c�i�o�n�a�l�e�s� �f�r�e�n�t�e� �a� �a�c�c�i�o�n�e�s� �d�e

�i�n�t�e�l�i�g�e�n�c�i�a� �u� �o�t�r�a�s� �e�n�c�u�b�i�e�r�t�a�s� �p�r�o�v�e�n�i�e�n�t�e�s� �d�e� �a�c�t�o�r�e�s� �q�u�e
�p�r�e�s�e�n�t�e�n� �a�m�e�n�a�z�a�s� �e�n� �m�a�t�e�r�i�a� �d�e� �s�e�g�u�r�i�d�a�d� �n�a�c�i�o�n�a�l�.

�c�.� �S�3�:� �A�d�m�i�n�i�s�t�r�a�c�i�ó�n� �P�r�e�s�u�p�u�e�s�t�a�l� �y� �E�c�o�n�ó�m�i�c�a

�O�b�j�e�t�i�v�o�:
�A�s�e�g�u�r�a�r� �l�a� �g�e�s�t�i�ó�n� �e�f�i�c�i�e�n�t�e�,� �t�r�a�n�s�p�a�r�e�n�t�e� �y� �t�r�a�z�a�b�l�e� �d�e� �l�o�s� �r�e�c�u�r�s�o�s

�p�ú�b�l�i�c�o�s� �m�e�d�i�a�n�t�e� �l�a� �f�o�r�m�u�l�a�c�i�ó�n�,� �r�e�c�a�u�d�a�c�i�ó�n� �y� �e�j�e�c�u�c�i�ó�n� �d�e�l
�p�r�e�s�u�p�u�e�s�t�o� �i�n�s�t�i�t�u�c�i�o�n�a�l�,� �a�l�i�n�e�a�d�o� �a� �l�o�s� �o�b�j�e�t�i�v�o�s� �e�s�t�r�a�t�é�g�i�c�o�s� �y

�o�p�e�r�a�t�i�v�o�s� �d�e�l� �E�j�é�r�c�i�t�o�,� �g�a�r�a�n�t�i�z�a�n�d�o� �e�l� �c�u�m�p�l�i�m�i�e�n�t�o� �d�e
�o�b�l�i�g�a�c�i�o�n�e�s� �f�i�n�a�n�c�i�e�r�a�s�,� �e�l� �u�s�o� �o�p�o�r�t�u�n�o� �d�e� �i�n�g�r�e�s�o�s� �o�r�d�i�n�a�r�i�o�s� �y

�d�i�r�e�c�t�a�m�e�n�t�e� �r�e�c�a�u�d�a�d�o�s�,� �y� �e�l� �r�e�g�i�s�t�r�o� �c�o�n�t�a�b�l�e� �c�o�n�f�o�r�m�e� �a� �l�a

�n�o�r�m�a�t�i�v�a� �v�i�g�e�n�t�e�.

�d�.� �S�4�:� �L�o�g�í�s�t�i�c�a

�O�b�j�e�t�i�v�o�:

�G�a�r�a�n�t�i�z�a�r� �e�l� �a�b�a�s�t�e�c�i�m�i�e�n�t�o� �o�p�o�r�t�u�n�o�,� �e�f�i�c�i�e�n�t�e� �y� �r�a�c�i�o�n�a�l� �d�e

�b�i�e�n�e�s�,� �s�e�r�v�i�c�i�o�s� �y� �r�e�c�u�r�s�o�s� �l�o�g�í�s�t�i�c�o�s� �n�e�c�e�s�a�r�i�o�s� �p�a�r�a� �e�l
�f�u�n�c�i�o�n�a�m�i�e�n�t�o� �d�e� �l�a� �o�r�g�a�n�i�z�a�c�i�ó�n�,� �m�e�d�i�a�n�t�e� �l�a� �p�l�a�n�i�f�i�c�a�c�i�ó�n�,
�p�r�o�g�r�a�m�a�c�i�ó�n�,� �a�d�q�u�i�s�i�c�i�ó�n�,� �a�l�m�a�c�e�n�a�m�i�e�n�t�o�,� �d�i�s�t�r�i�b�u�c�i�ó�n� �y� �c�o�n�t�r�o�l
�l�o�g�í�s�t�i�c�o�;� �a�s�e�g�u�r�a�n�d�o� �l�a� �c�o�n�t�i�n�u�i�d�a�d� �o�p�e�r�a�t�i�v�a� �d�e� �l�o�s� �p�r�o�c�e�s�o�S
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�C�O�D�I�G�O�:� �D�I�P�L�A�N�E�-�E�P

�P�E�R�U� �M�i�n�i�s�t�e�r�i�o� �d�e� �D�e�f�e�n�s�a�E�j�é�r�c�i�t�o� �d�e�l� �P�e�r�ú
�M�A�P�A� �D�E� �P�R�O�C�E�S�O�S

�I�N�S�T�I�T�U�C�I�O�N�A�L�V�E�R�S�I�O�N�:� �3

�e�.

�f�.

�g�.

�h�.

�m�i�s�i�o�n�a�l�e�s� �y� �d�e� �s�o�p�o�r�t�e�,� �e�l� �u�s�o� �a�d�e�c�u�a�d�o� �d�e� �l�o�s� �r�e�c�u�r�s�o�s� �p�ú�b�l�i�c�o�s� �y

�l�a� �m�e�j�o�r�a� �c�o�n�t�i�n�u�a� �d�e� �l�a� �g�e�s�t�i�ó�n�.

�S�5�:� �E�d�u�c�a�c�i�ó�n� �y� �D�o�c�t�r�i�n�a

�O�b�j�e�t�i�v�o�:

�F�o�r�m�a�r� �y� �c�a�p�a�c�i�t�a�r� �a�l� �p�e�r�s�o�n�a�l� �m�i�l�i�t�a�r� �y� �c�i�v�i�l� �d�e�l� �E�j�é�r�c�i�t�o�,� �m�e�d�i�a�n�t�e� �u�n

�s�i�s�t�e�m�a� �e�d�u�c�a�t�i�v�o� �p�o�r� �c�o�m�p�e�t�e�n�c�i�a�s�,� �q�u�e� �g�a�r�a�n�t�i�c�e� �e�l
�c�u�m�p�l�i�m�i�e�n�t�o� �d�e� �l�o�s� �r�o�l�e�s� �e�s�t�r�a�t�é�g�i�c�o�s� �a� �t�r�a�v�é�s� �d�e� �u�n�a� �d�o�c�t�r�i�n�a
�a�c�t�u�a�l�i�z�a�d�a�,� �m�o�d�e�r�n�a� �e� �i�n�t�e�r�o�p�e�r�a�b�l�e� �p�a�r�a� �l�a� �c�o�n�d�u�c�c�i�ó�n� �d�e
�o�p�e�r�a�c�i�o�n�e�s� �y� �a�c�c�i�o�n�e�s� �m�i�l�i�t�a�r�e�s�.

�S�6�:� �I�n�t�e�r�e�s�e�s� �I�n�s�t�i�t�u�c�i�o�n�a�l�e�s

�O�b�j�e�t�i�v�o�:

�I�m�p�u�l�s�a�r� �l�a� �g�e�n�e�r�a�c�i�ó�n� �d�e� �a�c�t�i�v�o�s� �e�s�t�r�a�t�é�g�i�c�o�s� �o�r�i�e�n�t�a�d�o�s� �a�l� �c�i�e�r�r�e

�d�e� �b�r�e�c�h�a�s� �i�n�s�t�i�t�u�c�i�o�n�a�l�e�s�,� �m�e�d�i�a�n�t�e� �i�n�v�e�r�s�i�o�n�e�s� �q�u�e� �i�n�t�e�g�r�e�n� �f�u�e�n�t�e�s

�d�e� �f�i�n�a�n�c�i�a�m�i�e�n�t�o� �p�ú�b�l�i�c�o� �y� �p�r�i�v�a�d�o�,� �y� �q�u�e� �p�r�o�m�u�e�v�a�n� �e�l� �d�e�s�a�r�r�o�l�l�o
�c�i�e�n�t�í�f�i�c�o� �y� �t�e�c�n�o�l�ó�g�i�c�o�.

�S�7�:� �A�s�e�s�o�r�a�m�i�e�n�t�o� �J�u�r�í�d�i�c�o

�O�b�j�e�t�i�v�o�:

�B�r�i�n�d�a�r� �s�e�g�u�r�i�d�a�d� �j�u�r�í�d�i�c�a� �d�e� �l�o�s� �a�c�t�o�s� �a�d�m�i�n�i�s�t�r�a�t�i�v�o�s� �d�e�l� �E�j�é�r�c�i�t�o
�m�e�d�i�a�n�t�e� �a�s�e�s�o�r�í�a� �l�e�g�a�l� �i�n�t�e�g�r�a�l�,� �o�p�o�r�t�u�n�a� �y� �e�s�p�e�c�i�a�l�i�z�a�d�a�,� �q�u�e

�p�r�e�v�e�n�g�a� �r�i�e�s�g�o�s� �y� �p�r�o�m�u�e�v�a� �d�e�c�i�s�i�o�n�e�s� �t�r�a�n�s�p�a�r�e�n�t�e�s�,� �e�f�i�c�i�e�n�t�e�s� �y

�a�j�u�s�t�a�d�a�s� �a�l� �m�a�r�c�o� �n�o�r�m�a�t�i�v�o�.

�S�8�:� �A�t�e�n�c�i�ó�n� �d�e� �l�a� �S�a�l�u�d

�O�b�j�e�t�i�v�o�:

�G�a�r�a�n�t�i�z�a�r� �l�a� �a�t�e�n�c�i�ó�n� �i�n�t�e�g�r�a�l� �d�e� �s�a�l�u�d� �d�e�l� �p�e�r�s�o�n�a�l� �m�i�l�i�t�a�r� �y
�d�e�r�e�c�h�o�h�a�b�i�e�n�t�e�s�.
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